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YEAR-ONE IMPLEMENTATION

« ParentSquare pilot launched in January 2025 to
test functionality and identify school and
program-specific communication needs and
opportunities before districtwide implementation.

« Pilot groups included administrators, teachers,
coaches, club advisors, and athletic programs
across secondary schools, providing a
representative sample of academic, co-curricular,
and extracurricular users.

«  Throughout spring and summer 2025,
Communications, Technology, Curriculum, and
building staff collaborated on data mapping,
training resources, and implementation planning
to prepare for a district-wide rollout.
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DISTRICT-WIDE ADOPTION: ACTIVE USERS

ParentSquare allows district-, school-, classroom-, Our School is Using ParentSquarel

and group-level communication to occur within one ParentSquare is a simple and safe way
platform while giving families, students, and staff to connect and communicate.
control over how, where, and when they receive Register now so you can:
information. Rovh for claceroom and scnom metten,
Registered Users as June 2026 e rocene mporant stdent documents

 Parent Accounts: 37,487
o Mobile App Downloads: 17,370
- Staff Accounts: 3,780
- Grade 6-12 Student Accounts: 6,447

o2 ParentSquare
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DISTRICT-WIDE ADOPTION: KEY METRICS

In year one as a ParentSquare district, one hundred percent of schools have actively used
the platform at the building and/or classroom level.

Reach
* 99.9% Contactability

+ Ranks 4th among 140
similar districts

Communication Volume

« 47,671 Posts

« 558,504 Messages

« 1,265 Alerts

Platform Engagement

- 14,085 Parent "Interactions”

TOP USAGE SCHOOLS

Name | O Search

Olentangy Berlin High Schoaol
Olentangy Orange High School
Olentangy Liberty High School
Olentangy High Schoaol

Oak Creek Elementary

Olentangy Shanahan Middle School

*Through June 1, 2026

= Posts

4840

v  Direct Messages

57770

2722

31249

21529

24764

16760
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DISTRICT-WIDE ADOPTION: FEATURES USAGE

Staff and families leveraged 12 of the platform's 14 active features during the first year of
implementation. Beyond traditional messaging, schools utilized calendars, file sharing,
volunteer sign-ups, secure documents, forms, photos, and automated notices to support

school-to-home communication.

FEATURES USAGE

FEATURES USED

OuUT OF 14

382,906
559172
124

0

35

0

1,285

Auto Motices

Direct Messages 191,392 Threads

Forms / Permission Slips

Payment ltems | O Posts

Polls

Posts Shared on Social

Smart Alerts

* all values are totaled starting from August 01, 2025

8,240
3,656
18,122
38,896
48,208
69,213

3,092

Calendar Events | 496 RSP Requested

Files Shared | 2,816 Posts

ltems Requested | 210 Posts

Photos / Videos Shared | 5,052 Albums

Posts

Secure Documents

Posts Requesting Volunteers




SURVEY SUMMARY

Following the first year of districtwide implementation,
Olentangy Schools surveyed families and staff to better
understand how ParentSquare is supporting school-to-home
communication and identify opportunities for continued
improvement.

» Questions focused on ease of use, communication
effectiveness, preferred features, and areas for
Improvement.

+ Responses showed strong adoption and overall satisfaction
with the platform.

« Feedback revealed common themes that will help guide
year-two priorities.

- Survey data reinforces the shift from platform
implementation to platform optimization.
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OLENTANGY SCHOOLS

How satisfied have you been with the
district’s transition to ParentSquare as
its school-to-home communication
platform?

Very Satisfied
Satisfied
Neutral
Dissatisfied

Very Dissatisfied

How easy is it for you to navigate
ParentSquare?

Very Easy

Easy
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SURVEY SUMMARY: FAMILY FEEDBACK

Families generally reported positive experiences with ParentSquare and appreciated
having school communication centralized within a single platform.

« 2,663 parent/guardians participated in the year-end survey

- 88% of families were satisfied or very satisfied with the district's transition to
ParentSquare

- More than 80% indicated ParentSquare helped them stay informed
« 749% of families indicated ParentSquare was easy or very easy to navigate

- Approximately 85% reported the quality of communication as good or
excellent

« More than 80% said ParentSquare helped them stay informed about school
and district updates
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SURVEY SUMMARY: STAFF FEEDBACK

Staff members reported that ParentSquare improved communication with families and
supported engagement across classrooms, schools, and programs.

- 825 staff members participated in the year-end survey
- 85% of staff were satisfied or very satisfied with the transition to ParentSquare
« Nearly 80% found the platform easy or very easy to navigate

« Messages, newsletters, forms, calendars, and sign-ups were among the most
commonly used features
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FINDINGS AND KEY THEMES

Centralized Communication

« Families and staff consistently cited the convenience of having communication in one place
 Families want greater consistency across schools, classrooms, and activities

Information Fatigue

« The most common concern highlighted by both survey groups

« Message volume and duplicate notifications can make important information easier to miss
Training and Awareness

« Many users reported they are only using a portion of ParentSquare's capabilities

- Staff requested additional professional development, while families expressed interest in tutorials
and support resources

Activities and Extracurricular Communication

» Athletics and extracurricular activity communication surfaced as one of the most common growth
opportunities

- Users want easier access to calendars, groups, and schedules
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YEAR-TWO PRIORITIES

A/

Refine Communication Practices

OLENTANGY SCHOOLS

- Improve message cadence and content organization EEo s =y
- Refine platform norms and expectations A
Continue Professional Learning

- Expand on-demand resources and targeted support CHNEEFASNES

BGESFRED T EEAREEHETEN, LSZEEnEs. HiisSTEREFETS

* Provide best practices and feature-specific training a7 i AR SRR e A ELRER, TRBL. moskt

B REVEEEEEZRTEN

20265F6H24 S8l

mgm - o FEERINEIREERMT NSRRI, SEm0 RSN RIS e aRES TR

Ex pa nd Featu re Ut' I |Zat|0n E. ORI T REARE. SRR E kSR EsS. 8
SROSSHAREERRESRELE YA HusSsTE

o SEELHESSENENERSIE, SRR EREAEINFIS. M20TESETHE, TAE

U T EE T aElRElS STt E A SRR, AR EEERs TSRS

« Forms, sign-ups, conferences, attendance, and calendars Spon, SRR R

¢ IETEREZESENE FFRHEETARERESRNTE, BRERFEEERNREN, ES5iET
X&E. ERarEUTERENOENSTEN, ERlRERHE— A AN HsER
E, HEmEEH, BETAFARIESREEET 7@l BT, cHsEEeNE

- Leverage advanced features to enhance engagement ey

Increase Family Engagement e e
o CEOIBEESF AN BESICHERTEH. EiEm AR KRR, i1
- Grow mobile app adoption and interaction

 Continue supporting accessibility and multilingual
communication
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INTERNAL PROCESSES

Olentangy’s Human Resources
Department is holding New Teacher
Orientation and Signing Days for new
certified and administrative staff across
four events in June and July. These
celebrations will welcome a total of 110
new certified staff and 31 new
administrative employees as members of
our “Class of 2026-27."




STUDENTS AND STAKEHOLDERS

Our high school bands joined our community in celebrating America’s 250t birthday in
Fourth of July parades around the area. Olentangy High School and Orange High School
marching bands were featured in the Orange Township parade, while the Berlin High School
band marched in the Sunbury parade.
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SUPERINTENDENT ACTION ITEMS

« Approve administrative employment for the 2026-27 school year:

o Anderson, Margaret, Alum Creek Elementary Assistant Principal, effective August 1,
2026

o Carfagna, Jill, Wyandot Run Elementary School Assistant Principal, effective August 1,
2026

o Marshall, Samuel, Assistant Director of Technology, Network and Security, effective
August 1, 2026

o Reilly, Jasmine, Shanahan Middle School Assistant Principal, effective August 1, 2026

o Slater, Rebecca, Supervisor of Curriculum and Innovation, Gifted and iIMTSS Services,
effective August 1, 2026

o Spiker, Elizabeth, Liberty Middle School Mental Health Specialist, effective August 1,
2026

o Troutman, Casey, Coordinator of Curriculum and Innovation, Instructional Technology,
effective August 1, 2026

o Wiehe, Lisa, Berkshire Middle School Mental Health Specialist, effective August 1,
2026 19
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SUPERINTENDENT ACTION ITEMS

 Business Management and Facilities Items

- Declare transportation as impractical for students.

« Acknowledgment and acceptance of the GMP 1 amendment in the amount of
$23,749,999.55 negotiated and signed per authorization granted to the Chief Operations
Officer at the June 1, 2026, Board of Education meeting.

Authorize the Chief Operations Officer and/or the Director of Business Management and
Facilities as designee to auction or dispose of district items, potentially valued over
$500.00, in FY27 that are no longer usable or cost-effective to repair

Recommend approval of the annual premium for the district’s property, fleet, crime and
cyber insurance coverage, through the Ohio School Plan (OSP) for the period of July 1,
2026, through July 1, 2027, in the amount of $1,252,089.

Recommend approval of a Resolution to select Elford as the Design-Builder provider for the
Technology Services Office & Warehouse Facility Project to perform preliminary services for
the project in the amount of $244,675.

Recommend approval of a License Agreement with the developer Pulte Homes of Ohio,
LLC. for the construction of a new walk path on district owned property at Arrowhead
Elementary to connect to an existing path on school property. \/
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2026 UPCOMING IMPORTANT DATES

Olentangy Transportation, Test Drive a Bus
Hiring Event

PowerSchool Opens

Parent Technology Support Night
Elementary Open House

2026-27 Staff Convocation

First Day of School for Grades K-12

Next Meeting:
Board of Education Regular Meeting

Friday, July 10, 8-10 am at the West
Transportation Center

Thursday, August 13

Thursday, August 13, 6-8 pm at Olentangy
Orange High School

Tuesday, August 18

Wednesday, August 19, at Olentangy Berlin High
School

Thursday, August 20

Thursday, August 6, 6:30 pm

w
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TREASURER’S REPORT
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TREASURER ACTION ITEMS

« Recommend Approval of 6.24.26 BOE Meeting Minutes
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PUBLIC PARTICIPATION SESSION

* Public participation is the community’s time to present any ideas, issues, or concerns to the
Board of Education.

* Public participation is not a dialog or discussion. It is an opportunity to present any ideas or
concerns to the Board in a public forum. They will respectfully listen to the comments.

* Public participation will last for a maximum of 30 minutes.
- Each participant has a limit of 3 minutes.
- Participants must state their full name and address when stepping to the podium.
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DISCUSSION ITEMS
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BUSINESS AND FACILITIES
UPDATE
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BUSINESS MANAGEMENT AND FACILITIES
DISCUSSION ITEMS

Declare transportation as impractical for students.

Acknowledgment and acceptance of the GMP 1 amendment in the amount of $23,749,999.55
negotiated and signed per authorization granted to the Chief Operations Officer at the June 1,
2026, Board of Education meeting.

Authorize the Chief Operations Officer and/or the Director of Business Management and
Facilities as designee to auction or dispose of district items, potentially valued over $500.00, in
FY27 that are no longer usable or cost-effective to repair

Recommend approval of the annual premium for the district’s property, fleet, crime and cyber
insurance coverage, through the Ohio School Plan (OSP) for the period of July 1, 2026, through
July 1, 2027, in the amount of $1,252,089.

Recommend approval of a Resolution to select Elford as the Design-Builder provider for the
Technology Services Office & Warehouse Facility Project to perform preliminary services for the
project in the amount of $244,675.

Recommend approval of a License Agreement with the developer Pulte Homes of Ohio, LLC. for
the construction of a new walk path on district owned property at Arrowhead EIementary tosve,
connect to an existing path on school property. 5



ACTION AGENDA

» Treasurer Action Items

« Superintendent Action Items
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EXECUTIVE SESSION
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ADJOURNMENT

AVQ OLENTANGY SCHOOLS’
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