School District of the City of St. Charles

Board of Education Special Open Google Meet
June 25, 2026 3:00 PM
Special Open Session Meeting Minutes

Open Session
1.01 Call to Order
The meeting was called to order at 3:14 p.m.
1.02 Establishment of a Quorum
A quorum was established with the following board members present: M. Ellen Zerr,
Karen O'Hearn, Charlie Daniels, Lori Gibson, and Tammy McGrellis. Heidi Sikma had an
excused absence.
1.03 Pledge of Allegiance
The Pledge of Allegiance was performed.
1.04 Amend or Adopt the Agenda
Motion to adopt the agenda as presented.
Moved by: M. Ellen Zerr; seconded by: Lori Gibson
Yes: M. Ellen Zerr, Lori Gibson, Karen O'Hearn, Tammy McGrellis, and Charlie
Daniels
Not Present at Vote: Heidi Sikma
Motion Carries

New Business
2.01 2025-2026 Outstanding Bills
motion to approve the 2025-2026 Outstanding Bills as presented.
Moved by: M. Ellen Zerr; seconded by: Tammy McGrellis
Yes: M. Ellen Zerr, Lori Gibson, Karen O'Hearn, Tammy McGrellis, and Charlie
Daniels
Not Present at Vote: Heidi Sikma
Motion Carries

2.02 Budget Adjustments
Motion to approve the Budget Adjustments as presented.
Moved by: M. Ellen Zerr; seconded by: Lori Gibson
Yes: M. Ellen Zerr, Lori Gibson, Karen O'Hearn, Tammy McGrellis, and Charlie
Daniels
Not Present at Vote: Heidi Sikma



2.03

2.04

Motion Carries

Job Description
Move to approve the Job Description as presented.
Moved by: M. Ellen Zerr; seconded by: Charlie Daniels
Yes: M. Ellen Zerr, Lori Gibson, Karen O'Hearn, Tammy McGrellis, and Charlie
Daniels
Not Present at Vote: Heidi Sikma
Motion Carries

Adjourn to Closed Session
Motion to recess to closed session to consider matters relating to the following: legal
matters, real estate action, hiring, firing, disciplining or promoting of particular
employees, preparation for negotiations with employee groups, individually identifiable
personnel records, applicants for employment, and records protected from disclosure by
law with discussion and vote of the meeting to be closed in accordance with 610.021 (.1,
.2,.3,.9,.13, and .14) of Missouri statutes...
Moved by: M. Ellen Zerr; seconded by: Karen O'Hearn
Yes: M. Ellen Zerr, Lori Gibson, Karen O'Hearn, Tammy McGrellis, and Charlie
Daniels
Not Present at Vote: Heidi Sikma

Motion Carries

Closed Session

Reconvene: Preliminaries to the Open Session

4.01 Callto Order

Open session reconvened at 3:31 p.m.
Adjournment
5.01 Meeting Adjournment

Motion to adjourn open session at 3:31 p.m.
Moved by: M. Ellen Zerr; seconded by: Lori Gibson
Yes: M. Ellen Zerr, Lori Gibson, Karen O'Hearn, Tammy McGrellis, and Charlie
Daniels
Not Present at Vote: Heidi Sikma
Motion Carries

President, Board of Education

Secretary, Board of Education
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