PECANNING FOR'PROGRESS

A PORTFOLIO REVIEW OF PINELLAS COUNTY SCHOOLS

COMMUNITY INPUT MEETINGS: JULY 2026



DISTRICT STRATEGIC PLAN 2023-26

STRATEGIC PRIORITIES

ACADEMIC EXCELLENCE SAFE AND RESPECTFUL EQUITY WITH POSITIVE STAFF STRONG CONNECTIONS FISCAL & OPERATIONAL
THROUGH INNOVATION  CLIMATE & CULTURE =~ EXCELLENCE FOR ALL EXPERIENCES & COMMUNICATION RESPONSIBILITY

PINELLAS COUNTY SCHOOLS IS AN A DISTRICT




RINELLAS COUNTY POPULATION TRENDS
& FUTURE ENROLLMENT PROJECTIONS




PINELLAS COUNTY
BIRTH RATE & KINDERGARTEN ENROLLMENT TRENDS

SOURCES: FL DEPARTMENT OF HEALTH AND FDOE OFFICIAL COUNTS
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PINELLAS COUNTY SCHOOL-AGE POPULATION TRENDS

SOURCES: FDOE OFFICIAL COUNTS AND DATA REPORTS (PRIVATE SCHOOL FOR 2023-24 ARE UNOFFICIAL REPORTS)

140,000

120,000

I B B
™ o
_—
- =
] ]
100,000 N - B = | -
]
80,000
60,000
40,000
20,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

m PCS Charter mVirtual » Home Private



DISTRICT ENROLLMENT TRENDS

K-12 PRELIMINARY ENROLLMENT: PCS OPERATED 10-DAY COUNT

Elementary (KG-5) 33,541 31,501 -2,040%
Middle (6-8) 16,888 16,285 -603
High (9-12) 27,425 26,417 1,008
Total K-12 77,854 74,203 -3,651

SOURCES: UNOFFICIAL ENROLLMENT AT 10-DAY COUNT *KINDERGARTEN DEMONSTRATES A DECREASE OF 9.3%

BREFANNING BROGRESS




PINELLAS COUNTY POPULATION TRENDS

The school-age population in Pinellas
County is expected to decrease or
plateau through 2050.

The population of residents aged 80+
will double by 2050. m BEBR

Bureau of Economic and
Business Research




DECLINING ENROLLMENT: A NATIONAL PERSPECTIVE
AASA: THE SCHOOL SUPERINTENDENT ASSOCIATION, SEPTEMBER 2025

School Administrator: Managing Decline

This issue examines solutions and strategies for superintendents handling enroliment decline, school mergers and closures in
their school districts.
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PLUS
Board Savvy: Soft Skills, p10

Evics: rfored oo, 8 The Politics of Managing Decline  School Portfolio Change Amid Communicating Bad News

Using Creative insubordination, p14

caetratg Legacy St s Declining Enrollments During Hard Financial Times
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SGHOOL BUILDING UTILIZATION &
DISTRICT FINANCIAL OUTLOOK




DISTRICT BUILDING CAPACITY
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100K

60K

60K

40K

20K

0K
SY2016-17 SY2017-18 SY2018-19 SY2019-20 S5Y2020-21 5Y2021-22 5Y2022-25 SY2023-24 SY2024-25 SY2025-26

School Year

Survey 2 enroliment data as reported to Florida Department of Education anually in October




BUILDING CAPACITY: NORTH COUNTY
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Survey 2 enroliment data as reported to Florida Department of Education anually in October




BUILDING CAPACITY: MID COUNTY
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY: SOUTH COUNTY
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Survey 2 enroliment data as reported to Florida Department of Education anually in October




Topic: Florida Public Education Funding Over Time

20 Years of Sub-Inflation Funding Yields Compression
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I Total Funds / uFTE BSA CPI Impact CP1 %

CPI1 7% 2.2% 22% 21 21% 2% 2.0% 20% 19% 19% 23% 23% 22% 2.0% 6.0% 103% 68% 24% 2.8% 25%

CPIl: Consumer Price Index
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ELEVATED

THANK YOU FOR MAKING US AN @ DISTRICT

.



SCHOOL GRADES 2025-26

Do D26 @

2024-25 (65)

70% of Pinellas County Schools are an A!

92% of Pinellas County Schools are an A or B!

PINELLAS COUNTY SCHOOLS IS AN A DISTRICT




VISION MISSION

1 0 0 o/ EDUCATE AND PREPARE
() EACH STUDENT FOR
STUDENT SUCCESS COLLEGE, CAREER AND LIFE

CORE VALUES

PINELLAS COUNTY SCHOOLS IS AN A DISTRICT




PREVIOUS DISTRIGT ACTIONS



JANUARY 2026 RECOMMENDATIONS

SCHOOL BOARD APPROVED IN FEBRUARY 2026

BAY POINT ELEMENTARY & MIDDLE —

OLDSMAR ELEMENTARY

School Enroliment &

History
MCMULLEN-BOOTH ELEMENTARY A iy
Program Offerings
CROSS BAYOU ELEMENTARY Fiscal and Operational
CLOSE CROSS BAYOU ELEMENTARY AT THE END OF THE 2025-26 SY. Efficiency
DISSTON ACADEMY
CLOSE DISSTON ACADEY AT THE END OF THE 2026-27 SY.
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SHARED CAMPUS, PARTNERSHIP SCHOOL

PREVIOUS ACTIONS TO ENSURE A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

MANGROVE
Bay Middle School

RIFANNING RROGRESS



K-8 SCHOOL EXPANSION

Combination or Closure

Grade Configuration
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TECHNICAL HIGH SCHOOL

Program Offerings

Partnership

BREFANNING BROGRESS 2




EARLY LEARNING & CHILDCARE

Program Offerings

Combination or Closure

BREFANNING BROGRESS 2




OTHER SCHOOL/PROGRAM CLOSURES

SINCE 2022-23 SCHOOL YEAR*

Pinellas Gulf Coast Academy
¢ Educational Alternative School (EAS); students served at other district EAS
programs

Pinellas Secondary
 Educational Alternative School (EAS) and discipline reassignment program;
Campus transformed to become Bette Ra Ivey Discovery Center for employee
childcare program

Southern Oak Elementary
e Combined with Walsingham ES to become Walsingham Oaks K-8

*Does not include closures that were part of the Planning for Progress portfolio review during the 2025-26 school year.
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FALL 2026 PROCESS &

RECOMMENDATION TIMEI.INE'



PORTFOLIO REVIEW

A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

COMMUNICATION AND TRANSPARENCY

Review recommendations based on:
¢ Site capacity, building use, investment and/or improvement needs
® Enrollment and demand trends at a site-level
e Current programs and geographic locations across the district
¢ Grade configurations and community demand (e.g., K-5, K-8, 6-8, 9-12, etc.)
e Zip code and community development analysis
e Public/Private partnership opportunities
¢ School zone boundaries and transportation areas
® Priorities provided through broad stakeholder engagement

RIFANNING RROGRESS




NEXT STEPS: FALL 2026 RECOMMENDATIONS

NOVEMBER 2026 - JANUARY 2027

Community Meetings Family School Choice Process for 2027-28 SY

SPRING-SUMMER 2027

School Board Workshops Implementation of School Board-approved
Site-based engagement for recommendations recommendations

Online feedback survey opens

AUGUST- SEPTEMBER 2026

OCTOBER 2026

Site-based engagement for recommendations
School Board Vote
BEANNINGIEORIPROGRESS




FALL 2026 COMMUNITY

INPUTOPPORTUNITIES '



Open to the public: 6:00 — 7:30 p.m.

o Thursday, July 9
o Boca Ciega HS

PlL ANNING | BRE=
FOR PROGRESS >>>>> | RSt

o Dunedin HS
COMMUNITY MEETING > Pinellas Park HS

o St. Petersburg HS

pcsb.org/progress




GEOGRAPHIC ENGAGEMENT

Facility Repurposing

Site-Level Data

Capacity

Thriving Schools

Utilization

RIFANNING RROGRESS l




‘v
o\ =
WE WANTYOUR
FEEDBACK

PLANNING FOR PROGRESS

AROUND THE ROOM ARE POSTERS WITH PROMPTS IN THE FOLLOWING AREAS:

1. If school closure(s) are necessary, what are your specific ideas or recommendations in this geographic area?

2. Would you support or be interested in a new fundamental elementary or middle school as a choice in this geographic area
if it would require the closing or consolidation of a traditional neighborhood school?

3. Would you support or be interested in a campus that serves both elementary and middle school students (e.g., K-8 grade
configuration) as a choice in this geographic area if it would require the closing or consolidation of a traditional
neighborhood school?

4. Would you support, or be interested in, a campus that serves both middle and high school students (e.g., grades 6-8 and
9-12 on the same campus) as a choice in this geographic area if it would require the closing or consolidation of a traditional
neighborhood school?

5.What academic or career technical programs are you most interested in being a choice for students in this geographic

area?

6.Would you support, or be interested in, bringing a school choice option for a technical middle or high school to this
geographic area? Would you support it, or be interested in it, if it meant converting an existing high school or middle
school into a full magnet with no zone?

7.Would you support or be interested in new early childhood options (from 6 months to VPK) in this geographic area? Would
you support, or be interested in, early childhood options (from 6 months to VPK) located on a repurposed campus that
serves only early childhood students?

PINELLAS COUNTY SCHOOLS IS AN A DISTRICT
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WE WANTYOUR
FEEDBACK

PLANNING FOR PROGRESS
AROUND THE ROOM ARE POSTERS WITH PROMPTS IN THE FOLLOWING AREAS:

8.If school/district buildings are vacated, what ideas do you have for repurposing them in this geographic area?
9.What do you think are the essential components for a school to thrive and meet student needs? Provide specifics
regarding academic programming, supports, staffing model, extra-curricular or athletic opportunities, etc.
10.Given the financial outlook, if a small school is important to you, what specific things would you be willing to give up
to keep a small school environment? E.q, specific staff positions (such as school counselors, library media specialists,

assistant principals, family community liaisons, front office staff, etc.), academic programming or course offerings (such
as elective courses), extra-curricular activities, athletics, etc.

11.Given the financial outlook, as resources become limited, what specific things do you believe should be prioritized to

keep in place? E.g., specific staff positions, academic programming or course offerings, extra-curricular activities,
athletics, etc.

12.What are the most important factors for you in choosing a school?

13.What other ideas or considerations do you have that the district should consider for this geographic area?

14.What other ideas or considerations do you have that the district should consider regarding a specific school in this
geographic region? Be sure to include the school’'s name.

PINELLAS COUNTY SCHOOLS IS AN A DISTRICT
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A PORTFOLIO REVIEW OF PINELLAS COUNTY SCHOOLS
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' NORTH COUNTY

SGHOOL-LEVEL UTILIZATION




BUILDING CAPACITY
BROOKER CREEK ES

®KG ®01 ®02 03 ®04 ®05 906 @07 @08 909 ®10 ®11 @12 ®Permanent Seats * Staffing to Enrollment
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
CLEARWATER FUNDAMENTAL MS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
COUNTRYSIDE HS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
CURLEW CREEK ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
CURTIS FUNDAMENTAL ES

®KG ®01 ©02 03 904 @05 906 @07 03 909 ®10 ®11 @12 ®Permanent Seats  Staffing to Enrollment
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
CYPRESS WOODS ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
DUNEDIN ES

O®KG @01 ®02 " 03 ®04 @05 @06 ®07 @08 09 ®10 ®11 @12 ®Permanent Seats = Staffing to Enroliment
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BUILDING CAPACITY
DUNEDIN HS
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BUILDING CAPACITY
DUNEDIN HIGHLAND MS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
EAST LAKE HS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
EAST LAKE MS
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RIFANNING BPROGRESS




BUILDING CAPACITY
EISENHOWER ES
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BUILDING CAPACITY
ELISA NELSON ES
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BUILDING CAPACITY
FOREST LAKES ES
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RIFANNING BPROGRESS




BUILDING CAPACITY
GARRISON JONES ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
HIGHLAND LAKE ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
JOSEPH L. CARWISE MS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
KINGS HIGHWAY ES

®KG @01 ®02 03 ®04 @05 @06 @07 @08 ®09 ®10 ®11 @12 ®Permanent Seats * Staffing to Enrollment
600

500
400

312 301
300

200

100

SY2016-17 SY2017-18 S5Y2018-19 S5Y2019-20 SY2020-21 S5Y2021-22 SY2022-23 SY2023-24 S5Y2024-25 SY2025-26
School Year

Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
LAKE ST. GEORGE ES
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BUILDING CAPACITY
LEILA DAVIS ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
MCMULLEN-BOOTH ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
OZONA ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
PALM HARBOR MS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
PALM HARBOR UNIVERSITY HS
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BUILDING CAPACITY
SAFETY HARBOR ES
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BUILDING CAPACITY
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BUILDING CAPACITY
SAN JOSE ES
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BUILDING CAPACITY
SANDY LANE ES
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BUILDING CAPACITY
SUNSET HILLS ES
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BUILDING CAPACITY
SUTHERLAND ES
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BUILDING CAPACITY
TARPON SPRINGS ES
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BUILDING CAPACITY
TARPON SPRINGS FUNDAMENTAL
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BUILDING CAPACITY
TARPON SPRINGS HS
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BUILDING CAPACITY
TARPON SPRINGS MS
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BUILDING CAPACITY
ANONA ES
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BUILDING CAPACITY
ANONA ES
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BUILDING CAPACITY
BARDMOOR ES
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BUILDING CAPACITY
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BUILDING CAPACITY
BELLEAIR ES
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BUILDING CAPACITY
CLEARWATER HS
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BUILDING CAPACITY
FRONTIER ES
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BUILDING CAPACITY
FUGUITT ES
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BUILDING CAPACITY
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BUILDING CAPACITY
LARGO HS
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BUILDING CAPACITY
LARGO MS
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BUILDING CAPACITY
MADEIRA BEACH FUNDAMENTAL K-8
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BUILDING CAPACITY
MARJORIE K. RAWLINGS ES
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BUILDING CAPACITY
MILDRED HELMS ES
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BUILDING CAPACITY
MORGAN FITZGERALD MS
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BUILDING CAPACITY
ORANGE GROVE ES
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BUILDING CAPACITY
OAK GROVE MS
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BUILDING CAPACITY
OAKHURST ES

®KG ®01 ®02 03 904 @05 @06 @07 @08 909 ®10 ®11 @12 ®Permanent Seats * Staffing to Enroliment
800
701

679

682
— | 656 628
——————— _ 605 600 586 614 509
: . - . . - i -

SYZ2016-17 SY2017-18 SY2018-19 5Y2019-20 SY2020-21 S5Y2021-22 S5Y2022-23 5Y2023-24 S5Y2024-25 SY2025-26
School Year

20

=

-

Survey 2 enroliment data as reported to Florida Department of Education anually in October

RIFANNING BPROGRESS




BUILDING CAPACITY
OSCEOLA FUNDAMENTAL HS
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BUILDING CAPACITY
OSCEOLA MS
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BUILDING CAPACITY
PINELLAS PARK ES
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BUILDING CAPACITY
PINELLAS PARK HS
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BUILDING CAPACITY
PINELLAS PARK MS
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BUILDING CAPACITY
PLUMB ES
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BUILDING CAPACITY
PONCE DE LEON ES
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BUILDING CAPACITY
RICHARD O. JACOBSON TECH HS
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BUILDING CAPACITY
RIDGECREST ES
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BUILDING CAPACITY
SEMINOLE ES
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BUILDING CAPACITY
SEMINOLE HS
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BUILDING CAPACITY
SEMINOLE MS
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BUILDING CAPACITY
SKYCREST ES
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BUILDING CAPACITY
STARKEY ES
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BUILDING CAPACITY
WALSINGHAM OAKS K-8
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BUILDING CAPACITY
AZALEA MS
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BUILDING CAPACITY
BAY VISTA FUNDAMENTAL
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BEAR CREEK ES
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BUILDING CAPACITY
BOCA CIEGA HS
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BUILDING CAPACITY
CAMPBELL PARK ES
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BUILDING CAPACITY
DIXIE M. HOLLINS HS
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BUILDING CAPACITY
DOUGLAS L. JAMERSON ES
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BUILDING CAPACITY
FAIRMOUNT PARK ES
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BUILDING CAPACITY
GIBBS HS
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BUILDING CAPACITY
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BUILDING CAPACITY
GULF BEACHES ES
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BUILDING CAPACITY
JAMES B. SANDERLIN K-8
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BUILDING CAPACITY
JOHN HOPKINS MS
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BUILDING CAPACITY
JOHN M. SEXTON ES
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BUILDING CAPACITY
LAKEVIEW FUNDAMENTAL ES
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BUILDING CAPACITY
LAKEWOOD ES
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BUILDING CAPACITY
LAKEWOOD HS
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BUILDING CAPACITY
LEALMAN AVENUE ES
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LEALMAN INNOVATION ACADEMY
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BUILDING CAPACITY
LYNCH ES
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BUILDING CAPACITY
MANGROVE BAY MS
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BUILDING CAPACITY
MAXIMO ES
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BUILDING CAPACITY
MEADOWLAWN MS
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BUILDING CAPACITY
MELROSE ES
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BUILDING CAPACITY
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BUILDING CAPACITY
MOUNT VERNON ES
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BUILDING CAPACITY
NORTH SHORE ES
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BUILDING CAPACITY
NORTHEAST HS
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BUILDING CAPACITY
NORTHWEST ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
PASADENA FUNDAMENTAL ES
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BUILDING CAPACITY
PERKINS ES
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BUILDING CAPACITY
SAWGRASS LAKE ES
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BUILDING CAPACITY
SEVENTY-FOURTH STREET ES
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BUILDING CAPACITY
SHORE ACRES ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
SKYVIEW ES
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
ST. PETERSBURG HS

®KG @01 ®02 03 ®04 @05 @06 ®07 @03 ®09 ®10 ®11 @12 ®Permanent Seats * Staffing to Enroliment

2,012
2 000 1,901 1.965 1,838
: 1,762 . — 1,750 —__ 1,734 1723 1,751 1,749
v
1500
1,000
500
0
5Y2016-17 SY2017-18 5Y2018-19 SY2019-20 SY2020-21 SY2021-22 $Y2022-23 5Y2023-24 SY2024-25 SY2025-26

School Year

Survey 2 enroliment data as reported to Florida Department of Education anually in October

RIFANNING BPROGRESS




BUILDING CAPACITY
THURGOOD MARSHALL MS
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Survey 2 enroliment data as reported to Florida Department of Education anually in October
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BUILDING CAPACITY
TYRONE MS
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BUILDING CAPACITY
WESTGATE ES
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BUILDING CAPACITY
WOODLAWN ES
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