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SCHOOL FACILITY

— UTILIZATION TASK FORCE —

School Facility Utilization Task Force Special Meeting
7:00 PM on Thursday July 16, 2026
Antolini School Library
Agenda

Video call link: https://meet.google.com/qwx-ttgj-sge
Or dial: (US) +1 218-301-2285 PIN: 972 491 220#

Approval of Agenda

Communications to the School Facility Utilization Task Force

School Facility Utilization Task Force Chair’s Report

T 0 v »

Routine Business
a. Approval of Minutes - June 8, 2026

E. New Business
a. Silver Petrucelli & Associates delivers Potential Configurations: Phasing, Scheduling and
Cost Estimates
b. Discussion on New Hartford BOE Employee Survey Results
F. Public Comment - (For Task Force Business Only)

G. OIld Business
a. Update from Stakeholder Engagement Subcommittee

H. Action steps for next meeting w/ date, location and time
a. Special Meeting - August 20, 2026 at 7:00 PM at Ann Antolini Library

I. Adjournment

Dedicated email for the task for is NHTaskForce@new
Dedicated webpage is https:/www.newhtfd.org/board-of-education/school-facility-utilization-task-force

Sign up for e-mail alerts from the School Facility Utilization Task Force on the town website:
https://www.newhartfordet.gov/subscribe

Recording will be made available on the YouTube channel. You can subscribe here:
https://www.youtube.com/(@schoolfacilityutilization




M Gma" Sara Voghel <voghels@newhtfd.org>

[NHTaskForce] Additional Data

2 messages

Aulay Carlson <acitaly2011@gmail.com> Wed, Jun 17, 2026 at 11:56 AM
To: NHTaskForce@newhtfd.org

School Facility Utilization Task Force

I read the minutes of the 8 June, 2026 meeting. | noted that the lack of sources for the document | submitted were
mentioned as a concern. If you review the “New Hartford Public Schools Enroliment Projections Report”, as | did, you
will find no sources listed. | have attached a list of the resources. Since you are asking for my sources, you also should
ask for the sources for the report you received. In addition to the sources | have attached the research plan | used.

Aulay Carlson

You received this message because you are subscribed to the Google Groups "School Facility Utilization Task Force”
group.

To unsubscribe from this group and stop receiving emails from it, send an email to NHTaskForce+unsubscribe@
newhtfd.org.

To view this discussion visit https:/groups.google.com/a/newhtfd.org/d/msgid/NHTaskForce/
CABJ3daeH93bZ35BmdL_yZZnKp%2BxK%2BVi8 TJIWHDaxhAyXV%3D6KmNQ%40mail.gmail.com.

2 attachments
SFTF Research Plan 26 Mar 2026.docx
16K

1S;l(lrces 17 Jun 2026.docx

Kristin Young <youngk@newhtfd.org> Wed, Jun 17, 2026 at 12:01 PM
To: Aulay Carlson <acitaly2011@gmail.com>
Cc: School Facility Utilization Task Force <NHTaskForce@newhtfd.org>

Thank you Aulay! It's been on my list of things to do to follow up and request that you share this information so |
appreciate you reaching out.

Kristin Young

Vice Chair, Board of Education

Chair, School Facility Utilization Task Force

New Hartford Public Schools

530 Main Street PO Box 315

New Hartford, CT 06057

youngk@newhtfd.org

[Quoted text hidden]

To view this discussion visit https://groups.google.com/a/newhtfd.org/d/msgid/NHTaskForce/
CAEL1056UrQFOsNVRhtHalLKO4Qj_sBFkB-Pwam00e8u8JWWFZ5g%40mail.gmail.com.



Sources

data.ctdata.org/visualization/student-enrollment-by-grade portal.ct.gov/-
/media/SDE/Grants-Management/StudentCountsNCEExcessCostGrant/enr2005a.pdf
ctdatahaven.org/sites/ctdatahaven/files/new_hartford_profile_v1.pdf
ctdata.org/education public-edsight.ct.gov public-edsight.ct.gov/students/enroliment-
dashboard marchofdimes.org/peristats/reports/connecticut/report-card
portal.ct.gov/dph/health-information-systems--reporting/hisrhome/vital-statistics-
registration-reports portal.ct.gov/dph/-/media/departments-and-agencies/dph/vital-
statistics/registration-reports/narratives/rr2021_narrative_v20251216.pdf
wshu.org/connecticut-news/2026-02-17/ct-schools-enroliment-decline
insideinvestigator.org/public-school-enroliment-continues-to-decline
worldpopulationreview.com/us-cities/connecticut/new-hartford
neilsberg.com/insights/topic/new-hartford-ct-demographics
datacommons.org/place/geold/0916051350 worldpopulationreview.com/us-
cities/connecticut/new-hartford-center
census.gov/quickfacts/fact/table/newhartfordtownnorthwesthillsplanningregionconnectic
ut hartfordct.gov/files/assets/public/v/1/fy2026-adopted-budget-final-for-web.pdf
schoolstatefinance.org/hubfs/Reports/Adopted%20Budget%20for%20FYs%202026%20
and%202027 newhartfordschools.org/departments-services/budget-finance
newhtfd.org/board-of-education/boe-budgets
resources.finalsite.net/images/v1772656184/newhtfdorg/ygnfhkjh11sjrgihOcp2/NewHartf
ordBoardofEducation2026-2027 AdoptedBudget.pdf nwr7.com/fs/resource-
manager/view/8c54d005-1763-4646-b4e8-7667132591f4 norfolkct.org/wp-
content/uploads/2026/02/NWR7-BOE-Proposed-Budget-Presentation-2026-2027-
Updated-3.14.26.pdf cbo.gov/system/files/2026-01/61831-Economy.pdf
cbo.gov/publication/62207 cbo.gov/publication/61882
americanactionforum.org/insight/cbo-offers-more-pessimistic-view-of-economy-than-
other-forecasters crfb.org/papers/cbos-february-2026-budget-and-economic-outlook
cbo.gov/system/files/2026-01/61879-Demographic-Outlook.pdf
cbo.gov/publication/61994 data.ctdata.org/visualization/population-projections-by-town
worldpopulationreview.com/us-cities/connecticut/new-hartford
ballotpedia.org/New_Hartford_Public_Schools, Connecticut
ballotpedia.org/Regional_School_District_7, Connecticut norfolkct.org/wp-
content/uploads/2026/02/NWR7-BOE-Proposed-Budget-Presentation-2026-2027-
Updated-3.14.26.pdf portal.ct.gov/dph/health-information-systems--
reporting/hisrhomel/vital-statistics-registration-reports




Research Plan
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The ten-year period is 2026 to 2036

Determine a birthrate for CT for the next ten years by year.

Determine the birth rate in New Hartford CT for the next 10 years.

Determine the actual births in New Hartford CT for 2021 to 2025

Factor in the projected loss of 45,264 students over the next ten years

Determine the median age In New Hartford CT.

Determine the projected median age in New Hartford CT. for the ten-year period.
Factor in the influence of the aging population in Litchfield County Ct on birthrate.
Using the Cohort Survival Method calculate the student population for New Hartford CT
for the ten period.

. Using the Cohort Survival Method calculate the student population for District 7 CT for

the ten period.

Using actual and projected budgets calculate per student cost per year. Assume a 3%
budget growth per year. Include projected inflation.

Create a report. Include the research plan at the top of the report.

Provide birth rate used by year in a table.

Provide all student numbers for New Hartford CT and District 7 by year in separate
tables.

Provide projected cost per student for New Hartford CT and District 7 CT in separate
tables.

Provide assumptions made at the end of the report.

Only use valid CT sources CT data.

Only use Valid USA sources.

List all sources used.



School Facility Utilization Task Force

Special Meeting
7:00PM on Monday, June 8, 2026
Ann Antolini School — Library

All appointed members of the School Facility Utilization Task Force were in attendance except for: Alesia Kennerson
(Board of Selectman).

Those in attendance were:
Mary Beth Greenwood (Board of Selectman), Kerry Guilfoyle (Board of Finance), Eleanor “Penny” Miller (Board of

Education), Carmen Neale {Community Member), Jon Puz (Board of Education), Samantha Wald (Community Member),
Bernard “Ben” Witte (Board of Finance), Kristin Young (SFU-TF Chair / Board of Education) and Michelle Miller (Project

Manager SP+A).

Kristin Young, the School Facility Utilization Task Force Chair called the Special meeting to order at 7:02PM. This meeting
is a Special meeting because the meeting was rescheduled from the previous Regular meeting date of Wednesday June
10, 2026.

A. Approval of Agenda
MOTION by Mary Beth Greenwood to approve the agenda as presented. Second by Carmen Neale.

UNANIMOUS

B. Communications to the School Facility Utilization Task Force
Aulay Carlson submitted a Demographic and Education Analysis, regarding enrollment projections. He also included a
letter on classroom requirements citing CGS 10-220.

Based on discussion of the task force members, Mr. Carlson uses a different methodology than the hired district
consultant used. Michelle Miller will ask the consultant to review Mr. Carlson’s methodology, for the SFU-TF to
understand using a professional opinion, especially to determine what the State of CT will accept. Members noted there
were no “data sources” sighted, where did this information Mr. Carlson provided come from? Next action of the Task
Force is to ask Mr. Carlson for his sources and then have the consultant review the submission. Mr. Carlson’s input is
appreciated in the process, although using different measures will cause for a dramatically different outcome. Some also
noted to review the CGS for accuracy.

C. School Facility Utilization Task Force Chair’s Report
Michelle Miller (SP+A) and SFU-TF Chair Kristin Young met with Mike Lucas (Town Planner) to discuss site
analysis/conditions. They obtained useful information from Mr. Lucas about New Hartford Elementary School. They also
received information about a previously mentioned concern of “setbacks” at Bakerville Consolidated School. The Board
of Education also agreed to provide context regarding shared services, similar to the presentation provided on the PreK
program.

Two additional meetings will be scheduled for Thursday July 16, 2026 and Thursday August 20, 2026. Open items and
action will be tabled until the July meeting. Kristin Young asked members of the Task Force to review “open items” and
the action log document. She asks members brainstorm information they feel is missing to proceed further towards the
goal of making a decision. The goal is to have a committed end date by the end of the summer meetings.



D. Routine Business
a. Approval of Minutes - May 27, 2026 (Wednesday)

MOTION by Kerry Guilfoyle to approve meeting minutes from May 27, 2026. Second by Jon Puz.

AMENDED-MOTION by Ben Witte to approve the meeting minutes as amended from May 27, 2026. The first
amendment is to state “John Lioyd — 29 Pioneer Drive” instead of “Unknown Man (No Name or Address)” and the second
is to include “housing Grades 2 through 6 at Antolini School without program changes” in the motion made by Alesia
Kennerson after Executive Session. Second by Penny Miller.

The motion from meeting minutes of May 27, 2026 stated “to direct SP&A to develop and present configuration options
for housing PreK through Grade 1 at New Hartford Elementary School without programming expansion; and a PreK
through Grade 1 configuration option for Bakerville School, assuming removal of the existing portable classrooms and
the addition of replacement classroom space, and that such options be presented for Board review without cost

estimates at this time”.
UNANIMOUS

b. Timeline Check In:
The final steps of Programming & Capacity and Master Planning is moving along. No new information.

E. New Business
a. Updates from Silver Petrucelli + Associates
Michelle Miller from Silver Petrucelli + Associates presented the updated facility options with each “benefit and
drawback”. Ann Antolini School leads in the best condition and Bakerville Consolidated School is in a “deficiency”
category.

Option A: Maintain All Three Schools
« Benefits: Addresses facility conditions, maintains small school model
e Drawbacks: Creates educational inefficiencies, staff traveling, repeated programs for small populations, energy
consumption issues
Option B: Combine PreK through Grade 2 at Existing Site
« Two scenarios: New Hartford Elementary and Bakerville additions
« Benefits: Two buildings on each side of town, program expansion possible
« Drawbacks: Floodplain issues (New Hartford Elementary), building coverage concerns (Bakerville), gym/cafeteria
separation problems
Option C: New School Adjacent to Upper Field
« Benefits: No construction impact during building, modern design, district campus creation, energy efficiency
requirements
« Drawbacks: Higher cost, less reimbursement, site work including potential ledge, removes town hiking area
Option D: Ann Antolini School PreK through Grade 6
« Benefits: Rear addition minimal impact, separate PreK wing, district campus
« Drawbacks: Site work costs, potential ledge issues, one school location
Option E: Limited Additions Only
« New Hartford Elementary: Cannot fit all classrooms (two floating classrooms identified)
e Bakerville: More additions required than New Hartford to equalize
» Benefits: Utilizes existing buildings, limited program expansion
« Drawbacks: Specials remain in single classrooms, Special Education/intervention services not fully met

Ann Antolini School Grades 2-6 Analysis
¢ 15 classrooms are available for Grades 2-6



« Percentage of the School Utilization would increase to 85%
eRequires a separate gym/cafeteria addition for scheduling conflicts
e Concerns are:
o Combining early elementary students with pre-adolescents
o Second graders need primary-focused instruction
o Limited intervention/Special Education space expansion
o Playground modifications needed for age groups

Planning & Zoning Insights

New Hartford Elementary School: is in a floodplain, additions possible but are not ideal and will require special
engineering (an added expense).

Bakerville School: Per Zoning the proposed over 23,000 SQ FT would exceed allowable coverage, which would require a
variance from P&Z. Parking does not need to be within setbacks.

Ann Antolini School: has room to expand but there are concerns of ledge. Blasting may be an additional cost.

State Grant Program Updates

There have been changes to the State Grant Program, which happened in March 2026 — a revision to early childhood
and Special Education space standards. The new approach allows for the exclusion of PreK and Special Education space
from standard calculations, which could significantly improve reimbursement rates.

The reimbursement must be requested by application, and the Commissioner can exclude square footage. This could
potentially affect 6,000 SQFT of Special Education space and 2,000-3,000 SQFT of PreK space. These calculations could
change reimbursement rates from the original rates (more grant funding), especially for Ann Antolini School.

Some members had concerns with combing Grade 2-6, although it should still be investigated, this should be the last
option. The goal would be to keep education the same for students, if not better. This configuration

could make things difficult. Other feels, it definitely deserves to be an option, if there would be potential savings by such
configuration. But should it come down to a financial decision, when does cost override concern? Ultimately the goal
should be to making sure the education being put forward is the best the community can provide for the students. Some
felt the “Life Skills” room is very important, especially to retaining students in district. Special Education is expensive
(especially outplacement), and that is not going to change, some would hate to see this issue of not having a Life Skills
room, not be addressed in the process. Members discussed the value of each “site”, and which is “worth” putting money
into. The value, or “investment” of each property is important to have in the decision-making process. Then there are
many other questions: “What does the construction look like? Can the students be moved around within the school?
Where will the students be placed if there is not room? If the Town were to maintain “status quo”, what does it look like
to maintain three schools? How would the priority items/requirements be addressed? The SFU-TF has asked Michelle
Miller to update the reimbursement rates for all options.

F. Public Comment - {(For Task Force Business Only)
John Lloyd — 29 Pioneer Drive
Mr. Lloyd feels the “worth” of each site has not been addressed. What is the quality of each site in its condition and the
value of investment? He expressed other information which the SFU-TF has not investigated so far, but must before
moving forward.
1. Site value assessment needed for all three locations

o Utility conditions and replacement costs
o Septic system impacts from additions {perk test will be required)
o Water supply reliability
2. Environmental issues documentation required
o Asbestos, lead, PCB, mold present in all buildings
o Remediation costs need clear explanation



3. Construction phasing reality (provide clear details how the phasing will occur)
o Occupied construction extremely difficult in elementary settings
o Temporary facilities likely required
o True costs not reflected in current estimates

G. Old Business
a. Update from Stakeholder Engagement Subcommittee
The facuity survey received 57 of 97 responses (strong response rate). There will be a summary created of the results, to
be distributed within 1-2 weeks. There was a full set of data with comments which wili are provided to the Task Force.
Discussion of the results is planned to be discussed at the next July 16, 2026 meeting.

b. Review Task Force Meeting Schedule
There are two additional meetings scheduled July 16, 2026 and August 20, 2026 both Thursday’s and at 7:00PM, the
regular meeting time.

H. Action steps for next meeting w/ date, location and time
The next steps are for Michelle Miller to incorporate phasing, occupancy, and operational costs into the analysis, update
grant reimbursement calculations (to new State guidelines) and narrow option to 1 or 2 configurations for a further
detailed analysis. Site boring may be required as well as environmental and utility assessments for final
recommendations.

MOTION by Samantha Wald to enter Executive Session at 8:33PM and invite Michelle Miller (SP+A) to join.
Second by Penny Miller.
UNANIMOUS
Everyone in attendance left the meeting.

The School Facility Utilization Task Force members in attendance and Michelle Miller (SP+A) remained for Executive Session.
Moations following Executive Session were provided by Chair Kristin Young to the Recording Secretary.

l. Executive Session
a. Discussion concerning possible modifications to existing buildings under renovation scenarios

Executive Session ended at 9:05PM.

J. Adjournment
MOTION by Samantha Wald to adjourn the meeting at 9:05PM. Seconded by Kerry Guilfoyle.

UNANIMOUS

Respectfully submitted by,
Elizabeth Domas, Recording Secretary

Dedicated email for the task for is NHTaskForce@newhtfd.org
Dedicated webpage is https://www.newhtfd.org/board-of-education/school-facility-utilization-task-force

Sign up for e-mail alerts from the School Facility Utilization Task Force on the town website:
https://www.newhartfordct.gov/subscribe

Recording will be made available on the YouTube channel. You can subscribe here:
https://www.youtube.com/@schoolfacilityutilization




