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Section | = Program Summary
June 2026

Project List
e Hempstead UFSD — IAQ at Various School — In Progress
= Indoor air quality and mechanical upgrades.
= Electrical upgrades.
e Hempstead UFSD — 2022 Bond Phase 3 — In Progress
= |nfrastructure upgrades throughout all schools.
e Hempstead UFSD — Boiler replacement at Prospect Elementary School - In
Progress
= Boiler and piping replacement.
e Hempstead UFSD — 2022 Bond Phase 4 — In Progress
= |nfrastructure upgrades throughout all schools.
e Hempstead UFSD — 2024 Bond Phase 2 — In Progress
= |nfrastructure upgrades throughout all schools.
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Section Il - Work Progress

June 2026
Hempstead UFSD - IAQ at Various Schools
e Reliance:
= |nstall 3 condensate pumps.
e Eldor:

= Paterson ES work on switchgear transfer.
Hempstead UFSD — 2022 Bond Phase 3
e JCole:
= Received railing delivery.
= @Grease trap excavation.
= Started masonry repairs @ the HS.
e Eldor:
= Continued to rough at McNeil ES.
= Started to mobilize to all schools.
e RMS:
= Marked out openings for HVAC upgrades.
e |PS:
= Started kitchen waste lines and grease trap.
Hempstead UFSD — Boiler replacement at Prospect Elementary School
e KG Mechanical
= Completed demo of existing boilers.
= Marked out boiler pad locations.
Hempstead UFSD — 2022 Bond Phase 4
e |n process of submittal approvals.
e GCto be rebid.
Hempstead UFSD — 2024 Bond Phase 2
e Started bathroom HS demo.
e Started excavation at McNeil ES for elevator footings and foundation.
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Section Il - Work Planned
July 2026

Hempstead UFSD - IAQ at Various Schools

e Eldor:
= Complete Paterson ES switchgear.

e RMS:
= UV change order.

Hempstead UFSD — 2022 Bond Phase 3

e JCole:
= Complete openings for HVAC upgrades
= Complete railing installs.
= Complete grease trap.
= Complete masonry repairs.
= Complete elevator replacement @ the HS.

e |IPS:
= Complete kitchen waste lines.

e RMS:
= Complete duct work.
= |nstall exhaust fans and curbs.
= Start up fans.

e Eldor:
= Start HS parking lot light pole replacements.
= Complete electrical upgrades.

Hempstead UFSD — Boiler replacement at Prospect Elementary School

e KG Mechanical
* Pour concrete pads.
= Rig Boilers and pumps.
= Start piping for new boilers.
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Section Il - Work Planned
July 2026

Hempstead UFSD — 2022 Bond Phase 4

e Prep for start of work. While submittal approvals come in.

e GC Rebid to take place.
Hempstead UFSD — 2024 Bond Phase 2
e McNeil elevator footing/foundation start.
o Start structural for elevator shaft.
e Abatement at multiple schools.
e Electrical roofing.
e Potentially start some roof work at various schools.
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Section IV — Progress Photos

Hempstead McNeil ES — Elevator Excavation

Construction Report

June 2026

Page

7




Construction Report

Section IV — Progress Photos

Hempstead UFSD
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Section V — Workforce Summary — Company/Hours

June 2026

v MANPOWER GRAPH

Park East Construction Corp =+ Eldor Contracting
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Hempstead UFSD — IAQ at Various Schools
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v MANPOWER GRAPH

Mumber of Hours

Section V — Workforce Summary — Company/Hours

June 2026

Eldor Contracting == |. Cole Construction Park East Construction Corp Island Piping Solutions (IPS)
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Hempstead UFSD — 2022 Bond Phase 3
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Section V — Workforce Summary — Company/Hours

v MANPOWER GRAPH

June 2026

). Cole Construction =+ Park East Construction Corp

Construction Report

Hempstead UFSD — 2024 Bond Phase 2
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Section V — Workforce Summary — Company/Hours

June 2026

v MANPOWER GRAPH

KC Mechanical =+ Park East Construction Corp Wedgewood Building Services
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Hempstead UFSD — Paterson Boiler
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