Agenda of Regular/Workshop Meeting Board of Trustees
Pearland Independent School District

Notice is hereby given that a Regular Meeting of the Pearland Independent School District will
be held on Tuesday, July 14, 2026, beginning at 5:00 PM at Pearland Independent School
District, 1928 North Main, Pearland, Texas 77581.

Livestream Link: YouTube: https://www.youtube.com/user/ThePearlandISD/live

Link to a public comment form is available at: https://www.pearlandisd.org/publiccomment.

This form must be completed and submitted prior to Monday, July 13, 2026, if you wish to address the
Board of Trustees on an agenda or non-agenda item. Patrons participating in the Public Comment
segment of the board meeting must appear in person to address the board of trustees.

The subjects to be discussed, considered, or upon which any formal action may be taken are
listed below.

O RN~

7.

8.
9.

Call to Order
Establishment of a Quorum
Introductory Remarks/Pledges -Trustee Schoeffler
Board Recognition
Public Comment/Online Comments
New Business - Consideration of and Possible Action on the Following
A. Consent Agenda
1. Approve Minutes of Regular Board Meeting — June 9, 2026 and Special Board Meeting
—July 7, 2026
2. Approve Procured Budgeted Purchases that Aggregate $100,000 or More
3. Consider Approval of a Master Affiliation Agreement with Sam Houston State University
4. Consider Approval of a Rolling Bid Award for RFP 26-0121-1, Fine Arts Contract Services
— Cycle 5 — July 2026
5. Consider Approval of a Rolling Bid Award for RFP 26-0121-2 Computer Hardware,
Software, Technology Services, Consulting, and Support — Cycle 5 — July 2026
6. Consider Approval of a Memorandum of Understanding with Alvin College
7. Consider Approval of an Affiliation Agreement Between Pearland ISD and Grand Canyon
University for Student Teaching and Field Placement Services
8. Consider Approval of Competitive Sealed Proposal 26-0513-1 Food Service Kitchen
Equipment
9. Consider Approval of 2026-2027 Pearland ISD Student Code of Conduct
B. Regular Agenda
1. Nominate a Replacement for the Brazoria County Appraisal District Board of Directors
by July 27, 2026
2. Approval of Policy Update 127
3. Consider and Approve Updates to District of Innovation Plan
4. Consider Approval of update to Policy EIF (Local) related to CCMR and Graduation
Requirements
5. Ratification of Emergency Procurements Due to Immediate Need
Administrative Reports
A. Purchases Over $50,000 — May 2026
B. Interim Financial Statement Report — May 2026
C. 2024 Bond Interim Report — June 2026
Board Workshop: Strategic Plan Academic Year Review
Closed Meeting as Authorized by Section 551.001 et seq.of the Government Code -
A. 551.071 - Private Consultation with the Board's Attorney


youtube:%20https://www.youtube.com/user/ThePearlandISD/live
http://www.pearlandisd.org/publiccomment

B. 551.072 - Discussing purchase, exchange, lease or value of real property
C. 551.074 - Personnel Discussion
1. Employment of Professional and Instructional Personnel
2. Review Resignations
D. 551.076 - Considering the Deployment, Specific Occasions for, or
Implementation of, Security Personnel or Devices
10. Reconvene in Open Session
11. Consider Action on Items Discussed in Closed Session as Listed Under Closed
Meeting in this Notice
12. Adjournment
Certificate of Posting

On the 8th day of July, 2026 at 5:00 pm this notice was made available on the district website
and an original copy of this notice was posted at the school district education support center.

Gina Guaaetio

Secretary to Board of Trustees



BUILD Board of Trustees
\Imm‘"ﬂ Agenda Item Information
Meeting Date: July 14, 2026 Date Submitted: July 2, 2026
Meeting Type Agenda Placement
Regular Meeting OO0 Executive Session O Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
0 Hearing Consent Agenda

Subject: Consider Approval of Regular Board Meeting Minutes from June 9, 2026 and Special
Board Meeting Minutes from July 7, 2026

Executive Summary: Approve Regular Board Meeting Minutes from June 9, 2026 and Special
Board Meeting Minutes from July 7, 2026

June 9, 2026 Reqular Board Meeting Minutes

July 7, 2026 Special Board Meeting Minutes

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response,
and recovery

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

OO0 Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
O Pearland ISD will deliver a transparent communication system that fosters trust and
enhances unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet
student needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

O Recurring 0 General Fund Amendment Required?
[0 One-Time [0 Grant Funds O Yes

O No Fiscal Impact [0 Other Funds (insert below) | L No

Superintendent’s Recommendation: Approval of Board Meeting Minutes

Requested By/Department Submitting: Guzzetta/Berger

Cabinet Member’s Approval: Berger Board Approval Required:
XYes CONo



https://acrobat.adobe.com/id/urn:aaid:sc:us:49955149-89b1-4dfa-8637-e37977f1dd39
https://acrobat.adobe.com/id/urn:aaid:sc:US:aef96633-8425-4400-8a84-41bed8896f25

BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 2, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Approve Procured Budgeted Purchase that Aggregate $100,000 or More

Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or
services that costs $100,000 or more, regardless of whether the goods or services are
competitively procured, shall require Board approval before a transaction may take place.

Administration seeks approval from the board for single purchases totaling $100,000 or more as
listed below and detailed in the link CH (Local) report:

1. Approval of issuance of a District Wide Blanket Contract (utilizing PISD 25-0313-1 District
Wide Contracted Services- Non JOC) with Allied Fire Protection, L.P for on call maintenance
services during the 2026-27 school year at an estimated amount not to exceed $300,000.
Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

2. Approval of issuance of a District Wide Blanket Contract (utilizing PISD 25-0313-1 District
Wide Contracted Services- Non JOC) with American Mechanical Services of Houston,
LLC for on call maintenance services during the 2026-27 school year at an estimated
amount not to exceed $300,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

3. Approval of issuance of a District Wide Blanket Contract (utilizing PISD 24-0517-09
Maintenance And Custodial Supplies And Services) with Brian Brantly dba B & D
Distributing for on call maintenance services during the 2026-27 school year at an
estimated amount not to exceed $300,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

4. Approval of issuance of a District Wide Blanket Contract (utilizing Buyboard 733-24 Trade
Services) with Charlie's Plumbing Inc. for on call maintenance services during the 2026-27
school year in an estimated amount not to exceed $100,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest



https://acrobat.adobe.com/id/urn:aaid:sc:US:d1bb1697-a6f1-4602-92ac-1bdafffb0415
https://acrobat.adobe.com/id/urn:aaid:sc:US:fd3fe897-7322-41ed-8ef2-9258d2edce3c
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:us:3f291082-e5e5-4b43-9f0e-761dbe782e64
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:0c88685e-eb35-42e4-bda0-27a864e534ba
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:7a71d874-0488-4e3c-acce-a4c90e3e9b8c
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526

5. Approval of issuance of a District Wide Blanket Contract (utilizing PISD 24-1002-01
District Wide Contracted Services- Non JOC) with Electronic Security Service for on call
maintenance services during the 2026-27 school year in an estimated amount not to
exceed $300,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

6. Approval of issuance of a District Wide Blanket Contract (utilizing Buyboard 757-24-
Facility Maintenance and Equipment Services) with Foster Fence, Ltd. for on call
maintenance services during the 2026-27 school year in an estimated amount not to
exceed $150,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

7. Approval of issuance of a District Wide Blanket Contract (utilizing PISD 24-0517-09
Maintenance and Custodial Supplies and Services) with Texan Floor for on call
maintenance services during the 2026-27 school year in an estimated amount not to
exceed $100,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

8. Approval of issuance of a District Wide Blanket Contract (utilizing DIR-CPO-6159 Law
Enforcement, Surveillance, And Security Monitoring Technology Products and Services)
with Preferred Technologies for on call maintenance services during the 2026-27 school
year in an estimated amount not to exceed $300,000.

Funding Source: Varies
Budget Code: Varies
Detailed Quotes and Conflict of Interest

9. Approval to execute as-needed service agreements (utilizing PISD 23-1207-03 Special
Programs Contracted Services) with Providence Treatment Center for adaptive behavior,
life skills, and extended stay services for students with disabilities during the 2026-27
school year in an aggregate amount not to exceed $350,000.

Funding Source: General Fund
Budget Code: 199.11.6223.280.XXX.23.00.055
Detailed Quotes and Conflict of Interest

10.Approval to execute as-needed service agreements (utilizing PISD 23-1207-03 Special
Programs Contracted Services) with River Oaks Academy for adaptive behavior, life skills,
and extended stay services for students with disabilities during the 2026—-27 school year in
an aggregate amount not to exceed $350,000.

Funding Source: General Fund
Budget Code: 199.11.6223.280.XXX.23.00.055
Detailed Quotes and Conflict of Interest



https://acrobat.adobe.com/id/urn:aaid:sc:US:6379ce47-62aa-4640-8b43-7451ebdd849a
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:c7b50f82-4bc6-41d9-a713-a054812701ff
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:8883d3db-16d5-4eb2-95a6-953d165bc15c
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:16b8775b-c1ab-4314-8db5-645cb0ca32a4
https://acrobat.adobe.com/id/urn:aaid:sc:US:c683ddd4-701f-47a9-aa51-62799dbb388b
https://acrobat.adobe.com/id/urn:aaid:sc:US:16d68345-6285-4831-950d-f7364499e064
https://acrobat.adobe.com/id/urn:aaid:sc:US:8f230964-65a5-49ee-a1d9-f4eabd1c4e63
https://acrobat.adobe.com/id/urn:aaid:sc:US:cc317964-ac4a-4ac1-934c-36c772c62677
https://acrobat.adobe.com/id/urn:aaid:sc:US:8f230964-65a5-49ee-a1d9-f4eabd1c4e63

11.Approval to execute as-needed service agreements (utilizing PISD 24-0627-14 Special
Programs Contracted Services) with Shiloh Treatment Center for adaptive behavior, life
skills, and extended stay services for students with disabilities during the 202627 school
year in an aggregate amount not to exceed $400,000.

Funding Source: General Fund
Budget Code: 199.11.6223.280.XXX.23.00.055
Detailed Quotes and Conflict of Interest

12. Approval of purchase (utilizing Buyboard #773-25 Uniforms and Accessories) with Fred J.
Miller Inc., to purchase band uniforms in the amount of $137,777.
Funding Source: Campus Activity Funds
Budget Code: 461.36.6399.311.001.99.00.000
Detailed Quote and Conflict of Interest

13.Approval of purchase (utilizing PISD 24-0304-06 Managed Wide Area Network) with PS
Light Wave for dark fiber maintenance and system support in the amount of $253,747.69.
Funding Source: General Fund
Budget Code 199.71.6512.741.999.99.00.055
Detailed Quotes and Conflict of Interest

14. Approval of purchase (utilizing HCDE/Choice Partners Contract 24-04TC-26, Maintenance
(All Trades) & Job Order Contracting — Concrete/Earthwork & Improvements) with Skilled
Construction Subs Unlimited for parking lot replacement at Carleston Elementary in the
amount of $237,859.

Funding Source: Bond Funds
Budget Code: 624.81.6629.223.104.99.00.242
Detailed Quotes and Conflict of Interest

15.Approval of purchase (utilizing Buyboard 720-23 HVAC Equipment, Supplies, and
Installation) with Joe W. Fly Inc. for districtwide HVAC filter supply for the 2026-2027 school
year in the amount of $115,642.92.

Funding Source: General Fund
Budget Code 199.51.6319.007.918.99.00.078
Detailed Quotes and Conflict of Interest

16. Approval of the purchase of professional engineering services from DIG Engineers, a PBK
Company, for the Virgil Gant Education Support Center Parking Lot Improvements project
in the amount of $168,000.

Funding Source: Bond Funds
Budget Code 199.81.6629.225.908.99.00.242
Detailed Quotes and Conflict of Interest

17.Approval of purchase (utilizing HCDE/CP 25/35MR-07 Waterproofing/Masonry (JOC-IDIQ))
with Atlas Universal Roofing, Inc. for Swap Shop Community Closet re-roofing project in the
amount of $116,195.17.
Funding Source: Bond Funds
Budget Code 624.81.6629.203.042.99.00.241
Detailed Quotes and Conflict of Interest



https://acrobat.adobe.com/id/urn:aaid:sc:US:4e7863d2-19eb-400f-8e8f-2db11c2460c0
https://acrobat.adobe.com/id/urn:aaid:sc:US:8f230964-65a5-49ee-a1d9-f4eabd1c4e63
https://acrobat.adobe.com/id/urn:aaid:sc:US:1d037647-512e-41e2-816c-d1efffc6a35d
https://acrobat.adobe.com/id/urn:aaid:sc:US:28b42420-577c-4e10-81c2-c89ad3abe740
https://acrobat.adobe.com/id/urn:aaid:sc:US:7d3a382f-cc03-4812-af73-53156bf58142
https://acrobat.adobe.com/id/urn:aaid:sc:US:05947cbb-1a2f-4ba5-926b-373f3329f1e1
https://acrobat.adobe.com/id/urn:aaid:sc:US:eb1b4b0e-b9cd-4ecb-83c1-18202610c823
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:0c135805-1df1-4758-99be-cc61f4c780c2
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:45fc48fb-e29b-4b0b-95de-92c2dd3a6493
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526
https://acrobat.adobe.com/id/urn:aaid:sc:US:bd29646f-51cd-4991-851c-b91be7299f28
https://acrobat.adobe.com/id/urn:aaid:sc:US:d24f8f72-7e42-4db0-b977-8bfba43bb526

18. Approval of Special Education Services through Therapeutic Education Center (utilizing the

Shared Service Agreement between Friendswood ISD, LaPorte ISD, Deer Park ISD and
Pearland ISD) for the 2026-27 school year for an estimated amount not to exceed
$350.800.88.

Funding Source: General Funds
Budget Code: 199.11.6222.280.XXX.23.00.055
Detailed Quote and Conflict of Interest

19.Ratification of an amendment to the contract between Pearland ISD and Shiloh Treatment

Center (utilizing PISD 24-0627-14 Special Programs Contracted Services) to provide
adaptive behavior and life skills services to students with disabilities during the 2025-2026
school year, in the amount of $33,594.02, increasing the total aggregate contract amount
to $247,091.92.

Funding Source: General Funds
Budget Code: 199.11.6223.280.XXX.23.00.074
Agreement and Conflict of Interest

20.Ratification of an amendment to the contract between Pearland ISD and Providence

21.

Treatment Center (utilizing PISD 24-0627-14 Special Programs Contracted Services) to
provide adaptive behavior and life skills services to students with disabilities during the
2025-2026 school year, in the amount of $15,000 increasing the total aggregate contract
amount to $365,000.

Funding Source: General Fund
Budget Code: 199.11.6223.280.XXX.23.00.074
Agreement and Conflict of Interest

Ratification of the purchase of a five-year renewal of Fortinet software (utilizing DIR Contract
No. DIR-CP0O-5368, Software as a Service) in the amount of $950,813. The District is
executing this renewal prior to the expiration of the current agreement on June 30, 2027, by
prepaying before July 24, 2026, to lock in current pricing. Based on projected annual price
increases of approximately 3.5%, the estimated cost of waiting until the current agreement
expires would increase to approximately $1,280,512.04, or about 35% higher than the
current renewal price. By renewing early, the District is expected to avoid approximately
$329,699.04 in future price increases. In addition, prepaying now avoids an estimated
$300,468.25 in financing or investment opportunity costs (assuming an 8% annual cost of
capital), resulting in a combined estimated financial benefit of approximately $630,167.29
over the five-year contract term.

Funding Source: General Fund
Budget Code: 199.00.1411.000.000.00.00.000

Detailed Quotes and Conflict of Interest



https://acrobat.adobe.com/id/urn:aaid:sc:US:12076815-fbbd-4159-8bd4-ae8512445deb
https://acrobat.adobe.com/id/urn:aaid:sc:US:8f230964-65a5-49ee-a1d9-f4eabd1c4e63
https://acrobat.adobe.com/id/urn:aaid:sc:US:7f3b47be-245b-4055-ae42-371acf0bc00e
https://acrobat.adobe.com/id/urn:aaid:sc:US:8f230964-65a5-49ee-a1d9-f4eabd1c4e63
https://acrobat.adobe.com/id/urn:aaid:sc:US:d558840c-9421-49d7-a06c-a5aab764b1e0
https://acrobat.adobe.com/id/urn:aaid:sc:US:8f230964-65a5-49ee-a1d9-f4eabd1c4e63
https://acrobat.adobe.com/id/urn:aaid:sc:US:09498990-b92e-4cb8-815d-591a286cb7e0
https://acrobat.adobe.com/id/urn:aaid:sc:US:05947cbb-1a2f-4ba5-926b-373f3329f1e1

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

Recurring General Fund Amendment Required?
One-Time O Grant Funds 0 Yes

O No Fiscal Impact Other Funds (624) No

Superintendent’s Recommendation: That the board of trustees approve purchases that
aggregate $100,000 or more.

Requested By/Department Submitting: Ja’Nice Maxey / Purchasing Coordinator

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo




BUILD Board of Trustees
t““‘“‘"ﬂ Agenda Item Information
Meeting Date: July 14, 2026 Date Submitted: June 25, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Master Affiliation Agreement with Sam Houston State University

Executive Summary: Administration recommends approval of a Master Affiliation Agreement
between Pearland Independent School District and Sam Houston State University to provide
supervised clinical education and internship opportunities for students enrolled in designated
health science and related academic programs. Eligible programs include Athletic Training, Health
and Kinesiology, Dietetics/Nutrition, Health Promotion and Education, Bilingual Health Care, Public
Health, Clinical Exercise Science, Human Performance, Wellness Management, Healthcare
Administration, Nursing, Phlebotomy, and Music Therapy.

The agreement establishes the responsibilities of both parties regarding student placement,
supervision, insurance requirements, compliance with applicable laws, and coordination of
educational experiences. Pearland ISD will provide appropriate on-site learning experiences and
qualified supervision, while Sam Houston State University will coordinate student placements,
ensure participating students meet all applicable requirements, and maintain professional liability
insurance for participating students.

The initial term of the agreement will commence upon full execution and continue through May 31,
2029, with two automatic one-year renewal options unless terminated by either party with ninety
(90) days' written notice.

SHSU Agreement
Conflict of Interest Form

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:cce1cfdd-1b9e-4549-ba1a-b1fc2a7fd516
https://acrobat.adobe.com/id/urn:aaid:sc:US:9b06d54c-b4c5-451f-9414-1881a281feec

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Grant Funds 0 Yes

No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation: That the Board of Trustees approve of the Master
Affiliation Agreement with Sam Houston State University as presented.

Requested By/Department Submitting: Ja’Nice Maxey / Purchasing and Roxana Rigdon /
Recruitment and Retention Specialist

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo




BUILD Board of Trustees
Eﬂklﬁﬂ Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: June 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Rolling Bid Award for RFP 26-0121-1, Fine Arts Contract
Services — Cycle 5 — July 2026

Executive Summary: Request for Proposal (RFP) 26-0121-1 for Fine Arts Contracted Services
was issued to establish a multi-vendor, non-exclusive requirements contract for districtwide fine
arts services. The solicitation was structured as a rolling bid award that supports multiple vendor
awards and allows incremental vendor additions throughout the contract term. The rolling bid
structure helps ensure the District maintains adequate vendor availability, promotes competition,
and provides campuses and departments with timely access to services when needed and enables
assignments based on best value in accordance with Texas Education Code §44.031.

Consistent with these objectives, the RFP was advertised in accordance with TEC §44.031 and
distributed to all applicable vendors registered in the District’s electronic bidding system. The Board
approved the initial vendor awards on March 17, 2026.

Administration recommends Board approval of the Cycle 5 vendor award list resulting from the

evaluation of RFP 26-0121-1. Any subsequent vendor additions will be presented to the Board for
approval at the next regularly scheduled meeting.

Recommended Contract Term: July 14, 2026 — January 31,2031 with an automatic month-to-
month holdover extension at the end of the term to ensure continuity of services until the next
contract cycle is awarded.
Award Recommendations: The District recommends awarding contracts to the following vendors
meeting the specifications of the RFP and providing the best value to the District.

o RFP 26-0121-1 Vendor Award List

e Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a84bce1d-7d8e-43bc-b37a-45586621d013
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:584c0921-d2a7-4c3d-92da-df8fc1abb759

Fiscal Impact

Cost:

[0 Recurring

0 One-Time

No Fiscal Impact

Funding Source:

O General Fund

O Grant Funds

O Other Funds (insert

Fiscal Year:
Amendment Required?

O Yes
below) No

Superintendent’s Recommendation: That the Board approves RFP 26-0121-1, Fine Arts

Contract Services, Cycle 5, as presented.

Requested By/Department Submitting: Ja’Nice Maxey / Purchasing Coordinator

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes COINo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: June 30, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Rolling Bid Award for RFP 26-0121-2 Computer Hardware,
Software, Technology Services, Consulting, and Support — Cycle 5 — July 2026

Executive Summary: Request for Proposal (RFP) RFP 26-0121-2 Computer Hardware, Software,
Technology Services, Consulting, and Support was issued to establish a multi-vendor, non-
exclusive requirements contract for technology goods and services. The solicitation was structured
as a rolling bid award that supports multiple vendor awards and allows incremental vendor
additions throughout the contract term. The rolling bid structure helps ensure the District maintains
adequate vendor availability, promotes competition, and provides campuses and departments with
timely access to services when needed and enables assignments based on best value in
accordance with Texas Education Code §44.031.

Consistent with these objectives, the RFP was advertised in accordance with TEC §44.031 and
distributed to all applicable vendors registered in the District’s electronic bidding system. The Board
approved the initial vendor awards on March 17, 2026.

Administration recommends Board approval of the Cycle 5 vendor award list resulting from the

evaluation of RFP 26-0121-2. Any subsequent vendor additions will be presented to the Board for
approval at the next regularly scheduled meeting.

Recommended Contract Term: July 14, 2026 — January 31,2031 with an automatic month-to-
month holdover extension at the end of the term to ensure continuity of services until the next
contract cycle is awarded.
Award Recommendations: The District recommends awarding contracts to the following vendors
meeting the specifications of the RFP and providing the best value to the district.

e RFP 26-0121-2 Vendor Award List

e Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:3298aa3f-0515-478e-a5a1-8f33ae5ef95f
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:fa26b22c-4782-4a4e-8622-d1c3188ce2a9

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Grant Funds 0 Yes

No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation: That the Board approves RFP 26-0121-2 Computer
Hardware, Software, Technology Services, Consulting, and Support, Cycle 5, as presented.

Requested By/Department Submitting: Ja'Nice Maxey / Purchasing Coordinator

Cabinet Member’s Approval: Thu Pham Board Approval Required:
KYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: June 30, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Memorandum of Understanding with Alvin College

Executive Summary: Administration recommends approval of the Memorandum
of Understanding (MOU) between Pearland ISD and Alvin College to provide dual
enrollment opportunities for eligible Pearland ISD students during the 2026—2027 academic
year. The proposed Memorandum of Understanding establishes the terms and
responsibilities governing the Dual Enrollment Program between Pearland ISD and Alvin
College for the period of August 24, 2026, through August 13, 2027. The agreement complies
with applicable requirements of the Texas Higher Education Coordinating Board, Texas
Education Agency , and the Texas Administrative Code governing dual credit partnerships.
Through this partnership, eligible Pearland ISD students will have the opportunity to enroll in
satisfies both high school graduation requirements and college credit requirements.

Students participating in the Dual Enrollment Program will be responsible for tuition, fees,
and textbooks in accordance with the Board-approved Dual Enrollment Tuition and Fee
Schedule unless eligible for assistance through the Financial Aid for Swift Transfer (FAST)
Program or other provisions identified in the agreement. Alvin College will provide faculty
stipends and reimburse certain instructional support costs as outlined in the MOU. Pearland ISD
will continue to process eligible personnel payments through its normal payroll process
for applicable reimbursements.

Memorandum of Understanding
Conflict of Interest

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:84c994e7-4e09-43ef-89c9-0bedfd0b4e59
https://acrobat.adobe.com/id/urn:aaid:sc:US:ed96e75c-bb91-4591-b714-2ab0dbf20b4c

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
One-Time 0 Grant Funds 0 Yes

0 No Fiscal Impact Other Funds (499) No

Superintendent’s Recommendation: The Board of Trustees Approve the Memorandum of
Understanding between Pearland Independent School District and Alvin College for

the 2026—2027 Dual Enroliment Program.

Requested By/Department Submitting: Ja’Nice Maxey / Purchasing Coordinator,

Dr. Charles Allen / Superintendent of Curriculum and

Instruction, Bonnie Scheidt / Director of

Secondary Instruction, Dr. Shayla McGrew / Director of Human Resource Services

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 1, 2026

Meeting Type Agenda Placement

Regular Meeting O Executive Session 0 Regular Agenda

O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of an Affiliation Agreement between Pearland ISD and Grand Canyon
University for Student Teaching and Field Placement Services

Executive Summary: Grand Canyon University seeks an affiliation with Pearland I1SD to place
teacher candidates in practicum, field, and student teaching experiences. The agreement outlines
responsibilities, with the District providing mentors and placement oversight, and the University
handling supervision, background checks, and insurance, while the District retains final approval
of placements.

This agreement supports the District's Strategic Plan by fostering partnerships with institutions of
higher education to strengthen educator preparation, develop future teachers, and enhance
instructional excellence throughout the District. There is no financial obligation to the District
associated with this agreement. Grand Canyon University will provide any applicable stipends
directly to cooperating teachers in accordance with the terms of the agreement.

Recommended Term:
The agreement is non-exclusive and will be effective from June 9, 2026, through June 9, 2029.

Grand Canyon University Agreement
Conflict of Interest Form

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time [0 Grant Funds O Yes

No Fiscal Impact O Other Funds (insert below) No



https://acrobat.adobe.com/id/urn:aaid:sc:US:f44c85b1-02bc-4414-a072-ad48c11c6b47
https://acrobat.adobe.com/id/urn:aaid:sc:US:b4cedd02-3bcc-41ef-8f40-b1c27817d7ff

Superintendent’s Recommendation: That the Board of Trustees approve the Affiliation
Agreement between Pearland ISD and Grand Canyon University for the purpose of providing
practicum, field experience, and student teaching placements.

Requested By/Department Submitting: Ja’Nice Maxey / Purchasing and Roxana Rigdon /
Recruitment and Retention Specialist

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes COINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: June 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of Competitive Sealed Proposal 26-0513-1 Food Service Kitchen
Equipment

Executive Summary: Competitive Sealed Proposal (CSP) #26-0513-1 was issued to solicit
proposals for the purchase of kitchen equipment for the Food Service Department. The solicitation
was advertised in accordance with Texas Education Code (TEC) §44.031 and distributed
electronically to all vendors registered under the applicable commodity codes in the District's
electronic bidding system.

A total of 304 vendors were notified of the solicitation, and 17 proposals were received. Following
evaluation, two (2) proposals were determined to be non-responsive because they did not meet
the required specifications and scope of work outlined in the solicitation.

Administration recommends awarding contracts to the vendor identified below whose proposal(s)
met the solicitation requirements and were determined to provide the best value to the District.

Fiscal Impact: The total cost for the purchase of kitchen equipment and accessories at Silverlake
Elementary, Lawhon Elementary, Rustic Oak Elementary, Silvercrest Elementary, and Pearland
High School is $161,535.00.

Recommended Contract Term: July 14, 2026 — July 12, 2027

Award Recommendation:

o Kommercial Kitchens (Terry Woodard Enterprises, Inc.)

Final Bid Evaluation
Conflict of Interest

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:782173cb-ddd0-41ea-bd8b-b4b308f25586
https://acrobat.adobe.com/id/urn:aaid:sc:US:782173cb-ddd0-41ea-bd8b-b4b308f25586
https://acrobat.adobe.com/id/urn:aaid:sc:US:21579248-b97e-480e-b05b-6068cc9c909a

Fiscal Impact

Cost:

0 Recurring
One-Time

[0 No Fiscal Impact

Funding Source:

0 General Fund

O Grant Funds
Other Funds (240)

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: That the Board of Trustees approve the Competitive

Sealed Proposal (CSP) #26-0513-1 for Kitchen Equipment for Food Service Department.

Requested By/Department Submitting: Ja'Nice Maxey / Purchasing and Tanya Edwards /

Director of Food Services

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 7, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of 2026-2027 Pearland ISD Student-Code-of-Conduct

Executive Summary: The Texas Education Code requires each school district to annually review
and adopt a Student Code of Conduct that outlines expectations for student behavior, disciplinary
procedures, and standards for maintaining safe and orderly learning environments.

The proposed 2026—-2027 Pearland ISD Student Code of Conduct has been reviewed by district
administration and revised to reflect changes resulting from the 89th Texas Legislative Session,
updates to applicable Board policy, and administrative procedures. Revisions also align with district
priorities related to student safety, student behavior, and maintaining positive learning
environments across all campuses.

The Student Code of Conduct has been reviewed to ensure compliance with state and federal law.

26 -27 Student Code of Conduct

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
0 Recurring 0 General Fund Amendment Required?
O One-Time O Grant Funds U Yes

No Fiscal Impact [0 Other Funds (insert below) | O No



https://pisd-my.sharepoint.com/:w:/g/personal/bergerl_pearlandisd_org/IQCZqo4ZPJNdQa0TOecUz3vDAb3lljp7nZQFdj8TQyDzUAY?e=3AAAsV

Superintendent’s Recommendation: Approval of 2026-2027 Pearland ISD Student-Code-

of-Conduct

Requested By/Department Submitting: Dr. Vaughn

Cabinet Member’s Approval: Berger

Board Approval Required:
XYes COINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 1, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consider Approval of Nomination for Brazoria Central Appraisal District Board of
Directors

Executive Summary: The passing of George Sanders created a vacancy on the Board of
Directors that must be filled in accordance with the Texas Tax Code. Pursuant to Texas Tax
Code 6.034(i), because when the Brazoria Central Appraisal District has staggered terms for its
board members, when a vacancy occurs, each taxing unit that casts votes for the departed board
member is entitled to nominate, by resolution adopted by its governing body, one (1) candidate to
fill the vacancy. The Board of Directors shall then elect, by majority vote of its members, one of
the nominees to fill the vacancy for the remainder of the unexpired term, which expires
December 31, 2027.

The Board is asked to take the following actions:

1 Nominate one (1) qualified individual by resolution of your governing body to fill the vacancy on
the Brazoria Central Appraisal District Board of Directors

2. Submit the name of the nominate to the Chief Appraiser, no later than July 27, 2026

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.




Fiscal Impact

Cost: Funding Source:

OO0 Recurring O General Fund

O One-Time O Grant Funds

No Fiscal Impact O Other Funds (insert

Fiscal Year:
Amendment Required?

O Yes
below) | No

Superintendent’s Recommendation: Approve nomination to fill unexpired term for George
Sander on Brazoria Central Appraisal District Board of Directors

Requested By/Department Submitting: Dr. Larry Berger

Cabinet Member’s Approval: Dr. Larry Berger

Board Approval Required:
XYes COINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 1, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consider Approval of Policy Update 127

Executive Summary: Administration recommends adoption of the localized policy revisions
included in Texas Association of School Boards (TASB) Policy Update 127. These revisions
incorporate changes required by recent legislation, administrative rules, legal decisions, and
other legal developments affecting Texas public school districts. The proposed revisions ensure
the district's policy manual remains current and aligned with applicable state and federal law
while reflecting district operations and governance practices.

Changes in Update 127 Local Policy

e BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL

e CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL
ETHICS

DC(LOCAL): EMPLOYMENT PRACTICES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

DP(LOCAL): PERSONNEL POSITIONS

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

The Board has received the localized policy update and supporting explanatory materials for
review. Administration and legal counsel have reviewed the recommended changes and
recommend adoption as presented.

Complete Update 127

Update 127 Explanatory Notes

Update 127 Local Comparison



https://acrobat.adobe.com/id/urn:aaid:sc:US:9eb3d62f-8995-4c18-a323-fba6c1db4acf
https://acrobat.adobe.com/id/urn:aaid:sc:US:9b9d7f12-6aee-4d24-8d4c-122bcd724415
https://acrobat.adobe.com/id/urn:aaid:sc:US:705d66fd-4a49-491d-9c69-1e8c6112b462
https://acrobat.adobe.com/id/urn:aaid:sc:US:705d66fd-4a49-491d-9c69-1e8c6112b462

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[0 Recurring [0 General Fund Amendment Required?
O One-Time O Grant Funds O Yes

[0 No Fiscal Impact

O Other Funds (insert below)

O No

Superintendent’s Recommendation: Approve Proposed Policy Update 127

Requested By/Department Submitting: Dr. Larry Berger

Cabinet Member’s Approval: Dr. Larry Berger

Board Approval Required:

XYes ONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 6, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
O Hearing O Consent Agenda

Subject: Consider Approval of PISD District of Innovation 2026-2031

Executive Summary:

In 2016, the Pearland ISD Board of Trustees authorized the administration, in collaboration with the District
Educational Improvement Committee (DEIC), to develop a District of Innovation (DOI) Plan in accordance
with Texas Education Code Chapter 12A, established by the 84th Texas Legislature. The District of
Innovation designation provides eligible school districts with local flexibility from certain provisions of the
Texas Education Code, allowing districts to better align practices with local priorities while supporting
innovation in curriculum, instruction, personnel, operations, and student services.

The Board subsequently approved a five-year renewal of the DOI Plan for the 2021-2026 term. During the
2025-2026 school year, district administration conducted a comprehensive review of the current plan to
evaluate its effectiveness, continued relevance, and alignment with district needs. Based on that review,
revisions were recommended to preserve appropriate local flexibility, enhance operational efficiency,
support high-quality educational services for all students, and align the plan with Pearland ISD's 2025-2029
Strategic Plan.

The proposed District of Innovation Plan was presented to the District Educational Improvement Committee
(DEIC) on April 13, 2026. Following discussion and stakeholder input, the DEIC approved the revised plan
by vote during its May 11, 2026, meeting. Administration recommends Board approval of the renewed
District of Innovation Plan for the next five-year term.

Pearland ISD DOI Plan 2026-2031

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures
and training at all levels focused on prevention, mitigation, preparation, response, and recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental well-being of all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity
across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in
partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring O General Fund Amendment Required?
0 One-Time 0 Food Service Fund O Yes

No Fiscal Impact 0 Debt Service Fund 0 No

Superintendent’s Recommendation: The Board of Trustees will approve the District of Innovation Plan.



https://acrobat.adobe.com/id/urn:aaid:sc:US:1b2914fd-6619-4c7c-a96b-f03670a32007

Requested By/Department Submitting: Superintendent

Cabinet Member’s Approval: Dr. Larry Berger

Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 1, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consider Approval of Changes to Policy EIF (local)

Executive Summary: The administration recommends revising Policy EIF (LOCAL) to strengthen
Pearland ISD's commitment to preparing every student for success beyond high school. Beginning
with students entering ninth grade during the 2026—2027 school year and thereafter, the proposed
revision would require students to successfully complete at least one College, Career, or Military
Readiness (CCMR) indicator as a local graduation requirement.

This local requirement aligns with the district's strategic priority of ensuring all graduates leave
Pearland ISD prepared for post-secondary education, military service, or the workforce. Students
will have access to multiple state-recognized CCMR pathways, including, but not limited to:
Earning qualifying scores on college readiness assessments;

Completing college credit or dual credit coursework;

Earning an industry-based certification;

Meeting military enlistment readiness criteria; or

Satisfying another state-approved CCMR indicator.

The requirement is intended to encourage intentional postsecondary planning while providing
students with multiple opportunities to demonstrate readiness in a manner aligned with their
individual goals and interests.

Proposed Changes to Policy ElF(local)

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:a17f45cc-0612-47cd-9855-792ae320d28c

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost:

[0 Recurring

0 One-Time

[0 No Fiscal Impact

Funding Source:

O General Fund

O Grant Funds

O Other Funds (insert below)

Fiscal Year:
Amendment Required?

O Yes
O No

Superintendent’s Recommendation: Approve Proposed Changes to Policy EIF (local)

Requested By/Department Submitting: Dr. Charles Allen

Cabinet Member’s Approval: Dr. Larry Berger

Board Approval Required:

XYes ONo




BUILD
i

Board of Trustees
Agenda Item Information

Meeting Date: July 14, 2026

Date Submitted: July 6, 2026

Meeting Type

Agenda Placement

Regular Meeting
O Special Meeting/Workshop
[ Hearing

O Executive Session Regular Agenda
O Public Hearing O Administrative Report
[0 Consent Agenda

Subject: Ratification of Emergency Procurements Due to Immediate Need

Executive Summary:

Administration requests Board ratification of the emergency purchases described below. Due to
the immediate operational needs created by two separate and unrelated emergency events, the
purchases were made outside the District's normal competitive procurement process to facilitate
the timely restoration of essential campus operations and are now presented for Board ratification.

1. PACE - Emergency Electrical Repairs (FY 2026)

A complete power outage occurred at PACE after a bird-related incident damaged the campus
electrical system. The outage was determined to be the result of an unexpected external event
rather than equipment malfunction and required immediate electrical repairs to restore power
and prevent further damage to district property. Emergency electrical repair services were
obtained from Pieper-Houston Electric utilizing TIPS Contract No. 2610402 — Trades, Labor,
Materials (JOC-IDIQ) in an amount not to exceed $50,000.

Funding Source: General Fund
Budget Code: 1199.51.6299.099.004.99.00.060
Detailed Quotes and Conflict of Interest

2. Pearland Junior High West — Emergency Mold Remediation and Ceiling Tile
Replacement (FY 2027)

Following a complete power outage at Pearland Junior High West, moisture intrusion occurred
within the facility, resulting in mold growth and damage to ceiling tiles. Immediate remediation
was required to address health and safety concerns, prevent further damage to district property,
and restore affected areas for occupancy. Emergency remediation and ceiling tile replacement
services were obtained from Skilled Construction utilizing HCDE/Choice Partners Contract No.
24-04TC-26 — Maintenance (All Trades) & Job Order Contracting — Concrete/Earthwork &
Improvements in the amount of $32,424.78.

Funding Source: General Fund
Budget Code: 199.51.6299.099.042.99.00.060
Detailed Quotes and Conflict of Interest



https://acrobat.adobe.com/id/urn:aaid:sc:US:a8ec8732-35f0-44c2-bd94-769836146d19
https://acrobat.adobe.com/id/urn:aaid:sc:US:07a3d6e4-15c6-4b2a-abf4-c42a0939842c
https://acrobat.adobe.com/id/urn:aaid:sc:US:07a3d6e4-15c6-4b2a-abf4-c42a0939842c
https://acrobat.adobe.com/id/urn:aaid:sc:US:3421c49c-9803-4c57-bc35-dfc1c78d9283
https://acrobat.adobe.com/id/urn:aaid:sc:US:279c6c4c-cd8e-4c9c-8da6-0920f992c9f1
https://acrobat.adobe.com/id/urn:aaid:sc:US:279c6c4c-cd8e-4c9c-8da6-0920f992c9f1

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring General Fund Amendment Required?
One-Time O Grant Funds 0 Yes

O No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation: Administration recommends that the Board of Trustees
ratify the emergency purchases from Pieper-Houston Electric and Skilled Construction as
presented.

Requested By/Department Submitting: Ja'Nice Maxey, Purchasing Coordinator / J. Matt Cline,
Director of Maintenance and Operations

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: June 23, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing Administrative Report
[ Hearing [0 Consent Agenda

Subject: Purchases Over $50,000 — May 2026

Executive Summary: This report highlights all purchase orders over $50,000 issued during the
month of May 2026.

Purchase Order Report — May 2026

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

Recurring General Fund Amendment Required?
One-Time [0 Grant Funds O Yes

O No Fiscal Impact Other Funds (698,624) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: JaNice Maxey/ Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:3635e765-4549-42ec-85e9-33fa340e0985

BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 1, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session O Regular Agenda
O Special Meeting/Workshop 0 Public Hearing Administrative Report
0 Hearing 0 Consent Agenda

Subject: Interim Financial Statement Report as of May 31, 2026

Executive Summary: The Interim Financial Statement Report provides an estimate for the Fiscal
Year 2025-26 eleven-month period ending May 31, 2026. This report includes an interim statement
of revenues and expenditures for all appropriated funds (i.e., General Fund, Food Service Fund,
and Debt Service Fund.)

e General Fund — Revenues realized total 79.6% of the budget while actual expenditures total
86.7%, which are covered by fund balance reserves.

e Food Service Fund — Revenues realized total 92.4% of the budget while actual expenditures
total 93.0%, which are covered by fund balance reserves.

e Debt Service Fund — Revenues realized total 99.3% while actual expenditures total 100.0%,
which are covered by fund balance reserves.

e Tax Revenue and Collections — Tax year 2025 collections as of May 31, 2026, total
$105,306,935 or 97.9% of the tax levy.

Please view interim financial reports: May 2026

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
0 One-Time Grant Funds O Yes

No Fiscal Impact Other Funds (insert below) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Kara Knott / Accounting

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo
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BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 1, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing Administrative Report
[ Hearing [0 Consent Agenda

Subject: Bond Interim Financial Statement — June 2026

Executive Summary: This report details the financial progress of each project in the 2024 Bond
scope. The first bond sale was completed on August 20, 2024, for $55,000,000. The second bond
sale was completed on November 20, 2025, for $25,000,000.

2024 Bond Interim Financial Statement — June 2026

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
0 Recurring 0 General Fund Amendment Required?
One-Time [0 Grant Funds O Yes
O No Fiscal Impact Other Funds (insert below) No
624

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Kara Knott / Accounting

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo
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BUILD Board of Trustees
Eﬂklﬂﬂ Agenda Item Information

Meeting Date: July 14, 2026 Date Submitted: July 7, 2026

Meeting Type Agenda Placement
0 Regular Meeting O Executive Session Regular Agenda
Special Meeting/Workshop OO0 Public Hearing O Administrative Report
0 Hearing O Consent Agenda

Consider Year End Review of Strategic Scorecard

Executive Summary: Pearland ISD’s strategic plan is structured around a Balanced Scorecard model,
which defines measurable progress through Strategic Objectives (what we commit to do) and Long-Term
Outcomes (what success will look like over four years). These outcomes will serve as the foundation for
district-wide improvement planning, departmental goal setting, superintendent evaluation, and performance
reporting.

Summary of Strategic Focus Areas:
e Students: Improve academic achievement, student engagement, and postsecondary readiness
o Staff: Enhance recruitment, development, wellness, and retention of high-quality employees
o Community: Strengthen family and community partnerships through trust, transparency, and
engagement
o Finance: Ensure fiscal stewardship, resource alignment, and long-term sustainability

This workshop is a progress measure review of the strategic plan

2025-26 Strategic Scorecard at a Glance Yearend Review

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

Pearland ISD will provide for the physical and mental well-being of all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:214106ba-89a8-4b7b-b481-a0fa451b9201

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time [0 Food Service Fund 0 Yes

No Fiscal Impact 0 Debt Service Fund 00 No

Superintendent’s Recommendation: No motion

Requested By/Department Submitting:

Cabinet Member’s Approval: Superintendent Board Approval Required:
OYes XINo
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