QUICK REFERENCE GUIDE: SCORING THE STUDENT LEARNING OBJECTIVE (SLO)

TEACHER
EXCELLENCE Note: TEI Eligible teachers should submit an SLO by October 8, 2026, or within 30 days of hire
. INITIATIVE date into the instructional position. For additional SLO due dates, please refer to the Evaluation Calendar.

1. Log in to Cornerstone using your EAD username and password: https://dallasisd.csod.com
e Preferred internet browsers: Mozilla Firefox and/or Google Chrome
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Questions regarding your evaluation system? For additional information and resources, please click
here.

TEI: For assistance with TE| evaluation, please call & 972-748-5712 or email tei isd.org.

CMS Evaluations for Central Staff and Campus-Based Support Staff: For assistance with your
email isd.org

Click here to access Panorama for TEI Student Perception Survey results.
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2026-27 SLO Goal Setting & PDP /)/2026
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2. On the welcome page in the My Performance Review Tasks section, click on 2026-27 SLO Goal Setting & PDP.

3. Click on the tab at the top labeled Options. If the SLO Form and the SLO Student Growth Tracker are not included
within the Attachments section, please send it back to the teacher using the Reopen Step button located at the
bottom right of this page.

Opti A
2026-27 TEI SLO Goal Setting & PDP < options~ [[ >

Conference Acknowledgement Add Co-Planners
Attachments

Print Review
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Reopen Previous Review Step
Reopen Step Get Starte

‘You may only reopen 1 review step at a time. Only steps that have a status of Complete or Past Due

will appear
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Note for Users:

Appraisers have the option to
return the goal setting back to the
teacher if corrections are needed.

2024-2025 SLO Goal Setting & PDP - Teacher

Comment for reviewer

Anything typed in the dialogue box will be
emailed directly to the teacher. Be sure to
click on the SAVE button when you are done.
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Cancel m

4. Click on Get Started to proceed to the next page, or if revisions
need to be made, click on the Reopen Step button.



https://dallasisd.csod.com/
https://www.dallasisd.org/fs/resource-manager/view/df32468c-2498-498a-a262-5e78882df5c1

2025-26 TEI SLO Goal Setting & PDP Options ™
Conference Acknowledgement
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The Teacher Excellence Initiative Student Learning Objective (SLO) and Professional Development Plan (PDP) task is now available.
Reminder: The PDP is NOT scored.

Remember, the SLO Form and the SLO Student Growth Tracker are required artifacts and

Goal Setting by dlicking Options=»Attachments. -

Additional resources are linked below, and on the TEl Website: Note for Users:
* 510 Rubric
« SLO Form

» SLO Student Growth Tracker

» 5LO Success Criteria

» SLO Teacher Guidance

» 51O Goal Setting Submission Guide
» TEl Evaluation Calendar

If the goal is not visible on this screen,
the task should be returned to the
employee, as they did not include an
SLO goal in the submission.

8th Grade US History - 5th Period

pf EE R EEEEEEEEEER

| teach a yearlong course therefore, 40 of my approximately 140 students will be covered by the SLO goal setting window.
(29% to allow for transient population).

Student growth will be measured by a teacher designed assessment that includes fifteen multiple choice questions. We will
focus on the following TEKS for improvement during the school year: 8.28, 8.2A, and 8.2E.

5. Review the Goal Statement provided, then select Save and Exit or Save and Continue.

2025-26 SLO Goal Setting - Appraiser Score
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Primary appraisers should review the following prior to scoring the SLO UL U O U UL UL U UL O U UL LU U U
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1. Verify an 5LO Goal statement was attached on the SLO Goal Setting
2. Download and review submitted artifacts using the Options > Attaol

are both required documents by the teacher. L Note for Users:

3. Review the submitted SLO Guided responses. :

Primary Appraisers have the option to send this task back to the employas
submitted for final verification. To send the task back to the employee, re®
| |

button located next to the Get Started button. d If the goal Settlng scores at an UnsatISfaCtory
Anything typed in the dialogue box will be emailed directly to the emp\t: rating; the teaCher may nOt earn any pOIntS
When you return the task to the employee, the task will remain in yuurlE toward SLO accompIIShment In the Sprlng-

employee resubmits the task.
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Additional resources are linked below, and on the TEI Website:

= Scoring_the SLO Goal Setting (Appraiser Guide)
* 5LO Implementation Guidance for Primary Appraisers

Please select the score for SLO Goal-Setting below.

(2%
Select e

Select

0 - Unsatisfactory

- Progre;

Back Save and Exit

6. Review the Guided Questions submitted on the next page, then review the SLO Rubric, and score the SLO Goal Setting
by completing the required fields on the next page.

2 - Proficient

7. Select Save and Exit or Save and Continue.


https://www.dallasisd.org/fs/resource-manager/view/b7ee02c3-2044-4f8e-81e1-be0ee857e4af

8. Review the submitted PDP. Remember, one PD goal must align with an indicator in Domain 2 of the Teacher

Professional Development Plan (PDP)
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All teachers evaluated under TEI are required to complete an individualized Professional Development Plan (PDP). In addition to
the District-required back to school professional learning (14 hours), teachers are encouraged to self-reflect and select learning
opportunities that support professional growth and ensure attainment of the Student Learning Objective in the 2024-25 school
year.

Using prior year summative data, please select two (2) areas of focus from the Teacher Performance Rubric and outline
professional learning opportunities that will support this focus area. One PD goal must align to an Indicator in Domain 2 of the
performance rubric. The other can be aligned to any Indicator within any domain that the teacher selects. Please refer to the
resources below for additional assistance:

® Guidance for Professional Development Plans
® Teacher Performance Rubric

Selection #1: Please outline your professional learning goal, any related learning opportunities, and evidence of
completion below.

Teacher Name ( Self) Rated:2 - Domain 2 Review : 2024-2025 TEI SLO Goal Setting & PDP Conference
Acknowledgement Time : 8/26/2024 4:26 PM
For2024 - 25 | will improve my ability to engage all students using differentiated and relevant instructional strategies

and ques(lonmg !echmques to maintain appropriate pace and engagen\.ent. Teacher Name

Selection #2: Please outline your professional learning goal, any related learning opportunities, and evidence of
completion below.

Teacher Name ( Self) Rated:3 - Domain 3 Review : 2024-2025 TEI SLO Goal Setting & PDP Conference

M Acknowledgement Time :8/26/2024 4:26 PM
For 2024 - 25 | will work on establishing an organized system of routines, procedures, and transitions that allow for
maximized instructional time.

Back Save and Exit Save and Continue

Performance Rubric.

9. Select Save and Exit or Save and Continue.

10. Submit the conference acknowledgment by signing electronically. Remember that an in-person/virtual conference is
required for the SLO Goal Setting process.

11. Select Submit.

ADDITIONAL NOTES

e Access previously completed tasks in Cornerstone using the
instructions below:
1. Hover over the Home tab
Click on Universal Profile
Click on View Team on the far right
Click on the name of the employee
Click on Snapshot near the top of the screen
Click on Reviews

Note for Users:

The PDP section is NOT scored.
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Here you can review any of the tasks for the employee. Use the Sort By function near the top of the page to view
by Due Date, Completion Date, etc.

e See additional Quick Reference Guides for completing Spot, Extended, and Summative review tasks online in
Cornerstone by visiting the resources section of the TEl website. Contact the TEI/Performance Management team
at 972.749.5712 or tei@dallasisd.org for additional assistance.



https://www.dallasisd.org/fs/resource-manager/view/c03e9aca-081e-4872-bdba-0b164cb55ea5
https://www.dallasisd.org/fs/resource-manager/view/c03e9aca-081e-4872-bdba-0b164cb55ea5
https://dallasisd.csod.com/
https://www.dallasisd.org/departments/human-capital-management/excellence-initiatives/teacher-excellence-initiative/tei-resources-page
mailto:tei@dallasisd.org

