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MEETING MINUTES

UNIVERSITY SCHOOLS BOARD OF GOVERNORS
6525 W 18™ STREET - GREELEY, CO 80634 - 970-506-7000

Wednesday, June 10, 2026
Auditorium
Board Members Present: Carol Riggs, A.J. Roche, Bill McAdams, Kaan
Inceoglu, Scott Williams, Justin Nelson, Eric Fitzsimons, Frank
Freeman, Amanda Widel (Faculty Rep), Ryan Mayeda

Staff: Jennifer Weaver, Sue Toricelli, Ryan Wehrman, David Jones

6:00 P.M. Regular Board Meeting

1.0 CALL TO ORDER
- Call to order at 6:01

2.0 ADOPTION OF AGENDA
- Motion to adopt the agenda - Eric (Ryan) - Passed

3.0 APPROVAL OF MINUTES

3.1 May 11, 2026
- Motion to approve the minutes - Ryan (Amanda) Passed

4.0 STATE CHAMPIONS (BASEBALL, TRACK)

- Ryan introduces the state championship baseball team and Ruby
Naber who won state in long jump and triple jump.


https://docs.google.com/document/d/1YY6DDGIknngI_7zyGUAwbBS8qMvWN2NfqqlCcSdS5ME/edit?usp=sharing

- Dan Betz introduces this year’s two-time state champion, Ruby Naber
and shares about her season. She is the best triple jumper in
Colorado and one of the best in the nation. Ruby shares how her
season went and it's been exciting to see her hard work pay off.

- Ryan Wehrman continues by talking about the state championship
baseball team and emphasizes their level of class and
sportsmanship.

- Coach Miller introduces his athletes to the board and gives context
for how hard the team fought to win. They have placed 2nd the last 4
years in a row. They put in a bunch of preseason work to get ready
for the season and were focused on winning gold from the beginning.
Coach Miller goes on to introduce each of his all state athletes and
his co-player of the year. Each of the players in attendance
introduced themselves.

5.0 BOOSTER CLUB & USPTO

-  None

6.0 COMMUNITY DIALOGUE

-  None

7.0 STAFF REPORTS
7.1 Superintendent’s Update

- Construction of the new space is nearing completion, with
flooring, final punch list items, and installation of wall mats, the
EPIC system, audiovisual equipment, video boards, and a
sound system remaining. The 4-H room and insurance repairs
are also progressing. Graduation was successfully held with
appreciation expressed to the many staff members who
supported the event. The district remains fully staffed in certified
positions, with only one classified vacancy, and new employee
onboarding has received positive feedback. The administration
also welcomed the new Security Manager and recognized Carol



Riggs, Ryan Mayeda, and Scott Williams for their years of
dedicated service to the school community.

- Dennis Lobato introduces University’s new security manager,
Kevin Trimble.
7.2 Business Manager Update

8.0 ITEMS FOR ACTION/DISCUSSION

8.1 Consent Agenda: Board members will be asked if they wish to
discuss any issues listed on the Consent Agenda. If so, these items
will be moved from the Consent Agenda and placed under ltems for
Action. Iltems remaining on the Consent Agenda will be voted on
together.
8.1.1 Personnel
Motion to approve the consent agenda - Eric (Carol)
- Ryan - Yes
- Frank - Yes
- Eric- Yes
- Scott - Yes
- Kaan - Yes
- Bill - Yes
- AJ-Yes
- Carol - Yes
- Motion passes

8.2 Cell Phone Policy Discussion (second reading)
- Motion to approve the amended cell phone policy - Carol
(Ryan)
- Ryan - Yes
- Amanda - Yes
- Frank - Yes
- FEric- Yes
- Scott - Yes
- Kaan - Yes
- Bill - Yes



https://drive.google.com/file/d/1S7Vwos9rxNBgWcmYxzz49rtBX9dfnest/view?usp=sharing
https://docs.google.com/document/d/1BEv5_ZXP9Qt-MNOPgPfZ0UGLaeSMW5BK/edit?usp=sharing&ouid=113638064501882991539&rtpof=true&sd=true
https://docs.google.com/document/d/1GDrYjsj_De2_6B8GXA1KOwzZUTauhlReuYFMjQVUGDY/edit?usp=sharing

AJ - Yes
Carol - Yes
Motion passes

9.0 BOARD REPORTS & COMMUNICATION

9.1

9.2

BOG Report Chairman

Justin starts off by recognizing the board members who have
completed their terms and thanks them for their years of
service. He highlights her role in helping transition the old
charter to the new charter, as well as getting the location of the
building where it currently stands. Justin continues by
celebrating Ryan Mayeda and thanks him for helping him
navigate the board during Justin’s first years. Next, he thanks
Scott for serving with him as vice-chair and helping him
navigate during tough situations. Lastly, he celebrates Amanda
and mentions how she was working as a teacher while he was
a student. He also shares his appreciation for how much work
she has done as the faculty representative.

Communication from the Board

Carol begins by thanking the parents and staff who voted for
her to serve on the board. She also thanks the student
representatives for all of their hard work and engagement. She
thanks Superintendent Weaver for all of their shared meetings,
and encourages her fellow board members to meet with
Weaver as well. Carol invites the board to think deeply about
their goals for next year. Lastly, she thanks her fellow board
members for their service and leadership.

A.J. shares about graduation and how much he enjoyed the
experience. He also shares some positive feedback that he got
from a District 6 friend who also enjoyed the experience.

Bill echoes AJ’s positive feedback regarding graduation. He
also asks the board on behalf of community members who are
curious when the construction will be finished.

Kaan thanks the board members who are leaving. He also
shares that he heard positive feedback about graduation. Kaan
then continues by sharing his excitement for his neighbor,
Ruby’s state championship.

Scott shares his gratitude for the opportunity to serve on the
board and the learning experience it has been. He shares his



9.3

94

9.5

appreciation for the productive discussion and getting to know
each of his fellow board members. He also shares gratitude for
the staff here at University. Lastly, he shares some concerning
feedback from several families regarding the elementary
academic and behavior challenges. He mentions that his older
kids have had a different experience than his younger kids. He
encourages the board and the rest of the community to lean in
and figure out how we can best serve our students.

Eric thanks the leaving board members and shares his
appreciation for the collaboration experience. Next, he shares
about several students who are halfway through their
internships and they’re working on really exciting projects.
Frank echoes the other members’ appreciation for the leaving
board members.

Amanda thanks the faculty for trusting her to represent the staff
at board meetings. She thanks Jennifer and David for making
the meetings more accessible. She also thanks Sue and
Jennifer for all of their work getting grants to fund projects.
Ryan thanks the parents and staff members who voted him
onto the board and appreciates the opportunity to be a voice on
the board. He shares about over 30 years ago when the lab
school was about to be shut down. The community fought for
the school and decided to establish the charter school to keep it
going. University has faced many challenges, and Ryan
encourages the board members to work together to not only
take on future challenges, but thrive and celebrate each of the
successes. Lastly, he shares about a community sports
physical opportunity to give affordable options to families.

Joint Use
None
Capitol Planning Report

Foundation
There will be a golf tournament scheduled for September 19th.



10.0 NEXT REGULAR MEETING - July 8, 2026

11.0 ADJOURNMENT
- Motion to adjourn at 7:03 - Ryan (Carol) Passed
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