CFES PTO MINUTES - JULY 2, 2026
Executive Board: In-Person Meeting

e Welcome: Call to order at 6:00 PM by Meaghan Green and Kristen
Zimmerman, PTO co-presidents.

e Treasurer’s Report:
o The PTO is starting the year with approximately $21,000 after
accounting for the $18,700 playground expense.
o This balance is significantly lower than in previous years, requiring
strategic timing for expenses.

e 2026-2027 Non-Event Expenditures over $1000:
o Primary Playground Spinner
= Purchased for $18,700.
o New Chairs
= Aproposal to purchase new chairs (estimated between
$2,600 and $4,600) was declined for the fall. The board will
revisit this purchase in the spring based on fundraising
performance.
o Classwallet
=  Will continue next year with $150 allocated to each teacher.
= The board will encourage teachers to use these funds
before requesting additional enrichment grants.
o Insurance renewal
= Meaghan will complete the renewal.
o Enrichment Grants
=  Grants will be voted on in October but not funded until
November 1st to allow "Ready Set Charge" funds to clear.

e 2026-2027 Major Fundraising Events:
o Ready Set Charge Week
= $5000 Goal
= Oneemailwill be sent each day, including a reminder about
the upcoming spirt day.



o Winter Auction
= There will be one auction this year, held in conjunction with
Bingo Night.
o 78" Annual Art Show
= Jessica Eldridge will serve as chair.

e 2026-2027 Major PTO Events:
o Fall Festival-9/27 (rain date 10/4)
o Book Fair—-10/12-10/16
o Buddy Breakfast-10/15 & 10/16
o CFTRA Trunk-or-Treat-10/25
o 3"Grade Read-A-Thon-11/13
o Winter Workshop -12/18
o Bingo Night-1/22 (snow date 1/29)
o ArtShow-3/13
o TalentShow-4/16

e Backto School Prep:

o Welcome Back Staff Breakfast
= August 25, 2026 at9 AM

o New Family Orientation
= August 27 at 3:45 PM.
= The board will consider distributing spirit wear shirts to new

families during this event.

o First Newsletter Date
=  Will ne sent during the second week of school.
= Newsletters will be sent on Sundays this year.

e Yearbook:
o Asking Danielle for a student activities club to assist with
yearbook layout and production.
o A QRcode for ordering yearbooks will be available at all PTO
events.
o All 5" grade students who receive Kindness Funds will receive a
complimentary yearbook.



e Spirit Wear:

o There are many remaining 100-year celebration T-shirts. These
shirts and other older shirts will be discounted to $5 and sold
during Sneak-a-Peek.

o The board will consider holding a drive to collect gently used
CFES spirit wear for Ms. Campanaro to distribute to families in
need.

o AT-shirt Bakery sale is planned for the beginning of the school
year and again before the holidays.

e Bylaw Review and Conflict of Interest Form
o The board reviewed the current bylaws and unanimously voted to
approve them as presented.
o Conflict of Interest forms were completed by board members.

e Meeting Adjourned: 8:00 PM



