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Date: March 25 2026
Location: Benavidez Elementary

I. Welcome
The meeting was called to order, and members were welcomed to the March SDMC meeting. The
agenda for the meeting was reviewed.

II. STAAR Plans for Spring 2026

The team reviewed campus plans and preparations for the upcoming STAAR assessments.
Discussions included instructional focus, student readiness, and support systems to ensure student
success.

III. GT Expo Student Presentations & Voting

Four students presented their GT capstone projects to the committee. The committee reviewed the
presentations and voted to select two students, pending an additional presentation before final
decisions are confirmed.

IV. Intervention, Attendance, and Summer Programming

Failure reports were not discussed during the meeting. It was noted that counselors will work
alongside the principal and the Promotion/Retention Committee to address student attendance,
review failure reports, and identify students who qualify for summer school and additional support.

V. End-of-Year Celebrations / Sth Grade Promotion

Dates for end of year celebrations were announced pending confirmation from campus EDI and EDS
to be held on June 2™ for Pre-K through 1 grade, June 3™ for 2" and 3rd grade, and June 4™ for 4™
and 5™ grade. Logistics will be discussed at a later meeting.

VI. Community Instructional Engagement

The counselors will work with Title I and host Family Math and Literacy Nights at Benavidez this
Spring to strengthen family engagement and support student learning. Planning and expectations for
these events will be discussed during the Mid-management meetings and will be shared with SDMC
at a later date.
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VII. Campus Future Initiatives
The SDMC identified two future initiatives to enhance student engagement and campus culture:

o Portable Library Initiative: Create opportunities for students to access and enjoy books in
shared spaces such as the playground, cafeteria during morning time, and other common
areas across campus.

e Campus Incentive Plan: Develop a system to recognize and reward students weekly
through drawings of students who are “caught doing right,” promoting positive behavior and
a strong school culture. Suggested name: Eagle Excellence Awards Program

VIII. Closure
The meeting concluded with final remarks and an opportunity for questions. Next steps and follow-

ups were noted.



