
    

 

Roy P. Benavidez Elementary School 
6262 GULFTON STREET ● HOUSTON, TX 77081 ● 713-778-3350 ● Dr. RANIA KHALIL, PRINCIPAL 

 
 

Shared Decision-Making Committee (SDMC) Q3 

 

February 25, 2025 

4:30 – 5:30 PM 

 

 

Agenda 

 

 

 

• Welcome to Q3 SDMC Meeting   Dr. Khalil 

• Review Action Plan – Action Item One and Two Dr. Khalil and Dr. Mastillo 

• HISD Accelerated Math Presentation   Dr. Khalil 

• NMIP Visit to Benavidez    Dr. Khalil 

• School Safety – TEA Audit    Dr. Mastillo, Safety Coordinator 

• State Assessments     Dr. Mastillo, CTC 

• Community Engagement    Counselor Talley 

• Closure      Dr. Khalil 

 

 

 

 


