CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Budget Hearing
Carman-Ainsworth Administration Building
June 23, 2026, 6:00 p.m.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James
Johnson, Lisa Koegel, Gloria Nealy

Members Absent: Katina Wilborn

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Detra

Fields, Tom Klee, Emily Aldridge
CALL TO ORDER

The Budget Hearing was called to order at 6:00 p.m., by President Nealy in the Conference Room of the
Carman-Ainsworth Administration Building.

BUDGET HEARING
In a PowerPoint presentation, Assistant Superintendent, Russ Parks presented the proposed 2026-2027 budget
information and announced the purpose of the public hearing is to review budgetary information prior to

adopting the General Appropriations Resolution at the Regular Board meeting later this evening.

Mr. Parks reported the following information on property tax millage rates:

Proposed Millage Rates Mills
State Education Tax 6.0000
Ad Valorem (Operating) 18.0000
Commercial Personal Property 6.0000
Building & Site Sinking Fund 0.4969
Debt Retirement 4.1000

Mr. Parks reviewed and explained the following from the 2026-2027 Proposed Budget presentation:
= Taxable Values (Per Genesee County) — Non-Homestead & Homestead
Mr. Parks detailed the following Budget Assumptions for the 2026-2027 budget:

e Foundation Allowance increase of $250 from $10,050 to $10,300.

The blended student count is estimated to be 3,223; a decrease of 125 students from the actual
blended count of 3,348.

Salaries have been negotiated with all groups.

FICA expense remains at 7.65% of salary.

Retirement expense decreases from 44.93% to 41.02% of salary.

MESSA Health, dental, vision, and life insurance rate estimated increase of 10%.

Property tax values increased by 4.5782%.

Local property taxes (general fund) increased by $373,620 with no Headlee Rollback.

Mr. Parks continued the presentation with the following topical items:

e Student Count Estimate 2026-2027
e General Fund Budget Summary
e Blended Student Count Data



Foundation Allowance Data

State & Local Revenue — General Fund 2026-2027

General Fund Revenue

General Fund Expenditure Summary

General Fund Expenditures by Function

School Service Funds — Food Service, Community Services, Student Activity, Debt Retirement,
Building & Site

e Capital Projects Fund

Opportunities for questions and clarification were provided throughout the presentation.

Mr. Parks stated that the Board would be asked to approve the proposed 2026-2027 budget at the Regular
Meeting later this evening.

ADJOURNMENT

President Nealy declared the Budget Hearing adjourned at 6:29 p.m.

Lisa Koegel, Board Secretary
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