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Less focus on being a good test taker, the lowest form of learning. Actual education in the classroom

Curiosity. Allowing our students to be curious encourages communication and new ideas. Concern that
we do not allow students to be curious, an opportunity may be taken away.

TEKS tell us what we are expected to learn. Critical thinking. Understand multiple perspectives and how
to behave in an ethical manner. Most important to me as a parent of graduates is that they can pursue
their interests and have opportunities to develop skills in those areas.

| want my kids in public schools to work together as a team. Learn to be with students who think
differently than them, different than them, and come together to produce a common product.

Flexibility, so it's not so structured. Every child and classroom is different. We all have the same TEKS
and standards but having freedom and flexibility to teach that specific group in that specific year.

Teachers are not able to scaffold because of the scripting involved. Some kids have learning differences,
learning differences, may need scaffolding.

Every kid should be able to pursue their interests, whether they are on ramp, AP, etc. Don’t earn extra
opportunities; should be able to have opportunities to pursue interests

Really interested in biology, but there were no decisions, so her interest tanked.

Backed to fundamentals, lack of individualism, too much focus on group think and team, but a focus on
quality of opportunities, not just outcomes.

What describes a Successful Graduate, if you could only pick 1 or 2 of the most important things
for a FWISD successful graduate?

They have a future plan, it doesn’t have to be school, but something.

To be able to go into a two-year or four-year college, they know how to fill out the application, they are on
track, and the goal is that they don’t have to take remedial classes, so that they are on track. That's a
measurable goal that we can track with and get feedback from those higher ed institutions, so we know
how we can further prepare (librarian)



[Parent] - rising 3rd grader at Alice Carlson. Wants FWISD to offer a path, and the kids feel prepared to
choose from a wide array of colleges, and they have the confidence to choose

More IB schools in FWISD

Resilience and persistence, even when kids don’t choose the traditional path or end up with a traditional
experience. No matter where life takes them, they aren’t stuck if they hit a roadblock. Problem solving,
perseverance, and [missed this].

Trauma-informed services are important to build relationships. Job skills, self-determination skills, and
independent living skills. No matter how “limited” the functioning is, their voice matters.

Need to prepare our children; not all will go to college, so they should be able to manage their home and
their paycheck, skills, and everyday functions in our home, financially.

Ability to communicate face-to-face without a device. | work in software, and every day | use Al, and it's
great, but when I'm in a face-to-face conversation, how are you going to speak to me?

Not everyone has the same economic status; dual credit options do more for those who are not
economically advantaged.

I’'m here to support teachers. And we have concerns about Al. But we have to teach students how to use
it effectively, how to monitor it, how to use it effectively, how to check it for validity. As a community, we
need to focus on... yes, it's here, whether we like it or not. Must know how to use it properly, to scaffold,
as a draft, as a starting point, and not a finishing point. And teachers need to know how to do that as well.

Teacher at Southwest: would like the freedom to be able to teach those skills of educational technology.
Because we'’ve taken the department out and we have denied our students. Now, son’s friends don’t have
access to that. We need to prioritize, we need to give our kids downtime, first graders don’t have the
same attention span. If we want success after graduation, we have to teach them how to live,
humankind. Human and kind.

If we want really good grads, | think that the city of Fort Worth is part of that. Do our students have
opportunities in our city? Affordable housing? The city of Fort Worth and FWISD are not partners but they
need to be.

If we are talking about literacy in graduates, how are we measuring that? If the sole focus is on outcomes,
what are we talking about? STAAR test only? What types of outcomes because if we don’t know what it
is, we don’t know how to measure it, and how to we measure these more holistic goals?



Could we repurpose the home room hour? And make it something where kids actually do
something? What about clubs? Right now, they just sit there.

They should be writing enough papers in high school that they know how to do that when they get to
college. This is embarrassing to admit, but my kid is about to be a senior and has not written a single
paper in high school, and that is ridiculous.

| want to make an observation that nobody has said they hope their child has the ability to pass tests.

| was taught to get things right a lot, that’s sort of the product of testing, but as an adult | get my learning
done through failure. And if all tests are one and done, then... | have classes in college where we can
retake the test so that | can learn.

In real life, when it's wrong, | get a chance to make it right.

The vision defines the goals, but the values define the guardrails. So, Shifting over to Values...

What are the most important values of this community that the super must honor?

Teachers have anxiety and stress; they don’'t know how they will pay for their healthcare. [She] works with
parents who don’t speak English, and she’s the only one who can communicate with them, and now she
doesn’t know she has a job.

Funding- worried we are not just funding appropriately, but funding optimally. Not the same. You've talked
about radical transparency, and | appreciate that so much. | can see you are attempting it and growing
and owning the missteps. | want to implore leadership to staff: a great example of this is MHMR, which
transformed their whole organization using trauma-informed care, with the staff, giving the staff the info
they needed to feel valued and safe, so they were part of it and not just pawns. The more you share with
your staff, the more connected they will feel, the more regulated they will be, and the more connected
they will be with the students, the more cognitively available they will be. Leah Gillam

Safety for our teachers, the ability for them to use their talent, skills, experience, and the ability to shape
their classrooms. They are highly trained and have trained for years, and they know what is best for their
students.

Fine arts: when the budget goes, sometimes the fine arts go, but research shows it's valuable and
transfers over.

We want autonomy for teachers and staff, and you’re making rules for everyone, but we are performing
well and feel punished because we did our jobs and our kids are fine. But now our lights have to be on,



kids facing forward, no small groups, but we want freedom for our staff to be able to do what they need
for their students, if we are performing well.

| think it's important to have in the notes multiple times, it's very important to our values, to our teachers
who are well educated, to look in their classrooms and be able to pivot when they see something not
going well. | want them to use their knowledge and insight. Also, | have an elementary child, and we
should not take play away from our students. Play is developmentally good for all kids.

Value- the superintendent model- removal of staff, using fear and intimidation, upholding the constitution,
and having freedom of speech.

I've taught all levels. Most important is to feel valued. Value and relationship, you get more out of kids
and adults when you feel valued as important. If | don’t feel valued as an employee, you won’t get the
best out of me.

Thank you for saying something about play. Yes, it's different at the high school level. There is a way to
do bell-to-bell instruction, but an ideal graduate values learning and loves learning and loves it enough to
pursue it, and bell-to-bell is valued.

At the university, students are so used to go go go that they forget to play. They push themselves to hard.
Has to push them to take electives to break up the monotony. We teach them to push past to burnout.
They won’t be good at college or the workforce if their only speed is to go until they drive until they run out
of steam.

My kids come home tired; they aren’t learning anything, and it’s starting at the elementary level.

Scripting every single minute isn’t good. The field day was cut short at Westpark. They want to play, they
want to value their school. We should let them play, value their school, and want to come to learn.

| worked in PK this year, and we had scripted lessons, and they are expected to have academic
instruction from bell to bell; they took away nap time. All of my kids stopped liking going to school.

Joy of learning. All the admins should take some continuing professional development on academics and
child development.

| don’t want our sense of community to get lost. School is their first community where they learn to serve
others, and | think some of the changes have taken away a sense of community. They are needed to
grow and develop as a team. Community spirit. Allow principals to cheer, have fun, and enjoy the
relationships.



We keep calling things like athletics, sports, and fine arts play; it’s not just play. We are building whole
humans. If they don’t have access to those things, they won’t be whole people.

For context, | have 3 kids, oldest in 11th grade. When we talk about values, two are the dignity and worth
of every single human. Remember, no matter the goals, we are dealing with people. We are encouraging
curiosity for educators and children.

Would it be possible to host some learning labs so we get an idea of what a quality first teach, a DOL,
and an intervention for a 2nd teach?

I've been through 7 superintendents, and only 1 did | feel comfortable enough to approach. What | expect
from a super is for them to be approachable, compassionate, value student learning, emotions,
community emotion, be objective, and listen. We are as strong as the employees in the building, and what
| have asked, and- Miss [NAME], Ms. [NAME], is that there’s a reason we are here, and this is not our
pyramid. I'm asking the superintendent to honor those values for those of us that stayed.

Many kids only come to school for band, orchestra, theatre, art, and all the extracurriculars. They need to
be able to come and participate, and it's not just a class; they can go to contests and excel in
contests/competitions. For many of them, the purpose of classes like band IS to go to competitions, etc.

FWISD should follow the newest and current brain science so that they can implement that.

People should be valued and feel safe. And that fear comes from the top. When our superintendent says
he won’t put up with mediocre teachers, there is fear that he comes in the room and it’s like “pack your
bags”

Accountability is a guardrail from the top. | love our schools, and | love our teachers and our admin. Dr.
[NAME] has accountability; he has such an open-door approach, and | know the accountability of our
teachers, but | don’t know the BOM accountability or how we are receiving answers.

Values- understanding that our students are whole humans. That they are fed, seen, and have mental
health needs, that they are seen for more than just a test score. These kids and families are living their
whole lives, and schools are the #1 place where we have eyes on them, and we have to, as a district,
have guardrails in place so that our community knows we value the kids and families as a whole person.

| value leadership, and | want to state one thing about leadership. Leadership isn’t about being in charge,
it's about taking care of those in your charge. Y’all have lost some damn good leaders and teachers
because of fear.

To piggyback off that: the respect- we lost our vice principal, and nothing happened from the upper
admin. We went through a major tragedy, and we weren’t taken care of by the district.



Families in Fort Worth, a nonnegotiable value: one student's needs doesn’t compromise the needs of
another student. We have schools failing for years, and others that have been successful for years and
the needs are different, and the concern right now is the ones in dire need, and we all want to support
them and get them what they need, but we don’t need to pour so much into schools that don’t need

it. Don’t compromise one student's needs for another student's needs.

Value and expertise. Houston lost a lot of teachers, and they have more uncertified teachers than they
have ever had. We should value our teachers who have expertise, and we can’t lose that expertise. And
we can’t lose them for the sake of following a script.

No decisions are made in FW without considering the recruitment and retention of high-quality teachers.

Nonnegotiable for me is safety, that people don’t feel retaliated against. Safety in public spaces

What | would want as a big value is the productive struggle. That's where students learn. When we take
that away, they don’t get the confidence to handle real struggles. So, protecting the productive struggle.

What’s working?

Curriculum: The First Five were all based on relationship building.
Programs of Choice are going very well

Fine Arts Programs

| teach forensics and anatomy: SEL/learning styles, learning about themselves- it lasts all year.

Having administrators in the hallways instead of in their offices. That meant the world to me as a teacher.
| didn’t have to worry about ruckus in the hallway

Teaches ELA at Meadowbrook: Jane Schaeffer [curriculum author]- LOVES the writing curriculum. Our
students struggled to write and they need the opportunity and the time to write. Love bringing in the
writing component, but they need the time to build on that program.

Rolling Hills, we’ve been fortunate to have Ms.[NAME] to hire the best people, take care of them, and to
get out of the way.

Two-way dual language programs, I've seen the door open for World Languages institutes
Wrap-around supports: Communities in Schools came around families in need and met Maslow’s.

The listening session is working well, Love to see a Q and A



Programs of choice

Collegiate High Schools

Dual Credit programs- my son “won the lottery” and he got to go to that school, and the school partners
that support our kids that are going through hard things. They supported the mom, dad, and child and got
him to graduation. When you see something working, don’t stop it from working.

89% from F to a B, our students performed.

[NAME], [NAME], [NAME] [All local school leadership names]- they all see the vision, hire the right
people, and get out of their way. Don’t micromanage people who can do the job.

Rolling Hills and NHS- diverse opportunities that kids can participate in. Choir, Battle of the Books,
Running Club, Art Club, and UIL opportunities. It goes hand in hand with athletics. Advice to answer the
question more: I'm not an educational expert, but | see people who go from F’s to B’s to see how it
happened, what made it work better? They know more than the parents at growth-performing schools.

What isn’t working:

Bring post secondary specialist back to our high schools.
Special Education Process- we are working on it, but need to replace [people] with people who actually
know the law. So it doesn’t take an entire year to get my dyslexic student services.

Leave campuses that are performing alone.

We don’t need to punish kids and teachers for adult decisions. When | say that, what | mean is I've spent
3 tours in the highest-needs areas; those kids cannot be punished by having their field days taken away
because they are underperforming. There has to be something that they are working towards [a carrot]
they can’t be punished.

| want to thank Dr. [NAME] for taking time to talk about instructional practices. Just like | have to
differentiate for kids, YOU have to differentiate for your schools/teachers. Some of our leaders haven’t
been in a classroom for a long time, no offense, but I'm not just sitting there doing nothing. If something is
working, leave it alone. That's why you have a hemorrhaging of teachers, principals, etc., who have left
because of that foolishness.

The Hill that I'll die on- project-based learning is where it's at, study after study shows that testing doesn’t
work. I'm terrified of 3rd grade because it kills the love of learning, STAAR Kkills it every single time.

Devices all day at elementary is not working.

| have great respect for every SPED professional that I've ever worked with, that I've had repeated
experiences with. Some students need devices, etc. to access technology. The RISE program isn’t
working because there are not enough people. We don’t have the 8 to 1 that was promised; we didn’t
invest in those people. The PARAs are not paid enough for things you cannot imagine they are tasked
with doing. | would implore our admin and upper leadership to go into a RISE and ECE and stay for the
day, not to say “haha” but we want you to understand the constraints and conditions that we are operating
under. The “curriculum unique learning system” - learn about the comprehensive literacy approach, it's



the approach we know works, and it's aligned with the science of reading. Building Wings, Read Topia...
they work, but there are not enough people.

Taking physical literacy and physical books out of the classroom is nonsense. iReady is the worst, it's
nonsense.

| have a computer science degree, | own a tech company, | am seriously concerned about the amount of
technology that is integrated into all of our classes. My kindergartener spends hours on a tablet in school.
Integrating into every class is problematic. In my industry, Al is slowing down the training of their
employees... If you aren’t great at something, it's slows you down, makes you suffer.

[Speaker has a] Master’s in EdTech- that doesn’t mean you stick someone on a computer. You have to
teach kids how to use tools, and that’s what they are, they are tools. They don’t DO it for you. You can’t
hand someone a computer and expect them to know what to do. There needs to be a common sense
blend on when to introduce and when to use.

Another issue, we were in and out of PBIS. We need a solid thing that we do. | see the same kids in and
out of ISS, that doesn’t work. We need teachers to have tools to work with students to keep them in the
classroom.

You need experts in the classroom, people who are trained, not just a warm body. I've seen good
teachers and I've seen crappy teachers and the good teachers, not many are left in this district. A
newcomer should be able to have a mentor, that’'s a problem.

| don’t understand the hour-and-a-half block when you have these ADD children. You're putting all these
kids in a crammed room, and you can’t even walk by. The subs need supports. Middle school is hell, lots
of bullying.

The district is still operating on a wait-to-fail model. The VP kept saying, “Just wait and let her fail” before
she could get the services she needed. | don’t think it's always done with mal intent. | understand there
are limitations, but needs are not being met. We desperately need an overhaul of the SPED entryway.

| want to make sure we put this down more than once. Relying on devices, | didn’t learn to use a
computer until college, and I'm successful. | don’t think we have to focus on devices in the classroom.

It's silly to have a 2-year requirement for language, but only 2 options for you. You have to go to a
different school. We should have more options at more campuses. And the third thing, having the district
trying to make one size fits all. It’s interesting to me that a lot of the districts that get taken over are larger
districts.

We’'ve set it all night long, and | don’t know that we've said it all night long, but time-scripted lessons that
don’t allow our teachers to differentiate aren’t working.



There are a lot of things that have been taken away from our children. When you hire teachers, you need
to let them do their job. | work with seniors and high school students that can’t even count money back. |
have a degree and there’s no way... some of these kids, if you give them a watch they can’t even tell
time. You tell them to give their signature and they can’t even write in cursive anymore. They are
illiterate, if you think about it. Because the district has put handcuffs on these teachers and what they can
teach them. My children are grown, they have a degree. But sitting here today, you've got to give
something back or let them do their job.

| have a masters in literacy and the scripted slides fly in the face of the science of literacy. Kids want us to
read them novels.

Educators that are in here, the people who have worked for a long time, have we not been asking for help
for a long time? Nobody who works here has ever said, “This is the place to be, we’ve never said that.”
The curriculum has always needed help, the PD has always needed help. | can’t do it anymore, I'll be sick
to my stomach. The trainer just got it the night before. Nobody here is saying we are an AA++ campus,
but we’'ve been asking for years, but where were you? Where's all the support been? Do you see where
we are coming from? It breaks our heart a little bit, this is for the kids. The experts are here, you guys are
running them out and overcasting our kids. The average 3rd grader tests for 35 days. Over-disciplining
kids means we can’t teach them if they aren’t in the classroom. They don’t come from nowhere, they
come to us from the city of Fort Worth. The city has to get their shit together. The kids come to us hungry,
parents looking for jobs. Why are we being held responsible for the city of Fort Worth’s problem? This is
the city of Fort Worth problem, not a FWISD problem.

Kudos to you for what she said. | feel for you [BoM], this isn’t a yay, I'm glad you are here, or I'm glad you
aren’t. You walked into a hot mess. You walked into angry taxpayers. | want to thank you for applying and
the emotions you have felt at the meetings, that's where it's coming from. | hope that we can all go into
the school year, we may not like what has happened, or being taken over, or what is done in the past, but
we have to focus ahead for the city, for ourselves, for our students. It's ok to be angry about change, it's
ok, but try to keep it away from your kids. I’'m not telling you not to share with your kids, but it comes back
to us (the teacher), and we have to deal with it in the classroom. Those of us that have stayed, we are
here for you, not the new hires. Please continue to support us and we are here for you. We have to come
together as a city. Even talk to your friends who don’t have school-age kids. Please take some time to just
slow down and let it all process.

Communication is not working. That’s one of the biggest problems. What'’s the difference between what
you have to do, and what the super has to do and I'll tell you that | had more people come up and talk to
me about everything but student outcomes, than student outcomes. Today you came to a great place,
and some of that has to do with property. It goes back to what can you continue to do that works but part
of that is how to we communicate. | invited over 150 to coffee and only 25 took me up on it.
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