JEFFERSON TOWNSHIP LOCAL BOARD OF EDUCATION
SPECIAL MEETING MINUTES
Saturday, June 13, 2026

The Jefferson Township Local School District Board of Education
met for a Special meeting board retreat on Saturday, June 13, 2026
at the Administration Office, 2625 South Union Road, Dayton, OH.
The meeting was called to order at 8:40 am.

President Michelle Cooper requested all present stand and recite
the Pledge of Allegiance.

Roll Call:

Ms. Patricia Babetto, present; Ms. Bonita Bembry, present;

Ms. Michelle Cocoper, present; Ms. Shaunece Gillespie, present;
Ms. Renee McDaniel, present. Five members present.

Superintendent Ronda Welch and Treasurer/CFO Craig A. Jones were
present. Assistant Treasurer Cara Haywood and Special Education
Supervisor Dr. Lynda Huggins were also in attendance.

The board retreat topics presented by Superintendent Welch
included the following:

» Board Values Auction; Superintendent Entry Plan; Academic
Performance Overview including OST Data and Third Grade
Reading Guarantee status; Current staffing vacancies; 2025-
2026 Ohio Teacher Evaluation System (OTES) and 2025-2026 Ohio
Principal Evaluation System (OPES) status updates; 2026-2027
Projected Enrollment; Transportation update; 2026-2027
Calendar revisions; Establishing District priorities

The board retreat topic presented by Treasurer/CFO Jones included
the following:
» Fiscal Distress Overview

(Resolution #26.078) ADJOURNMENT
It was moved by Ms. Gillespie and seconded by Ms. McDaniel

that the meeting be adjourned.

Roll call: Ms. Babetto, aye; Ms. Bembry, aye; Ms. Cooper, aye;
Ms. Gillespie, aye; Ms. McDaniel, aye. Motion carried.

The President declared the meeting adjourned at 12:15 pm.
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