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LAKEVIEW SCHOOL DISTRICT

2025-26 AMENDMENT B BUDGET ASSUMPTIONS

A school district budget is both a legal requirement and a financial plan based on
the best available assumptions and related estimates for both revenues and
expenditures. It sets the financial framework for delivering instructional programs
and support services. As new data becomes available, adjustments are made
through budget amendments to ensure accuracy and fiscal responsibility.

Under the Uniform Budgeting and Accounting Act (MCL 141.422a), four separate
funds are used to manage district operations. While Board approval is not required
for the Debt Retirement or Capital Project Funds, Lakeview brings forward both the
Public Improvement Fund and the Capital Project Non-Bond Fund for Board
approval to maintain transparency and ensure oversight of building improvement
allocations.

Pursuant to GASB 84, fiduciary activities are now reported under revised guidelines,
with custodial funds replacing former agency funds. These fiduciary funds must
include both a Statement of Fiduciary Net Position and a Statement of Changes in
Fiduciary Net Position, recognizing potential net positions within custodial funds,
unlike the previously balanced agency funds.

GENERAL FUND - Includes Athletics (as required under GASB 54)
This fund reflects the district’s operational priorities and is primarily
supported by the State Aid Foundation Allowance, local property taxes, and
state and federal grants.

This Amendment B budget reflects updated enrollment, staffing, grant
activity, and expenditure projections based on actual activity and the most
current information available at the time of preparation :

Revenues

e Federal and State Grant Programs: Revenues aligned with projected
expenditures for categorical grants (Title I, II, Ill, At-Risk).

e Received the 27I(2) Educator Compensation funds and have the corresponding
expenditures $487K.



e Received $35,000 Benchmark Assessment funds.

e Federal Sources is primarily reduction in Title budgeted expenditures that

received additional funding in revision.

e Filter First Grant for new drinking fountains.

Expenditures

e Included the 27I(2) Educator Compensation payment.

e Increased cost of Snow removal based on the weather this year, and the Lawn

costs also came in higher.
e Continued with work in the High School with the HVAC controls and repairs.
e Expenditures for the Filter First Grant.

SCHOOL SERVICE FUND - Food Service
This fund is structured to reflect the continuation of current meal service
operations with sensitivity to shifting policy at the state and federal levels.

Key Assumptions

1.

Local Revenue: Slight decrease from Amendment A to align with YTD trends.
An overall increase from the Original Budget, due to catering revenue seeing
a significant increase from the prior year.

Federal/State Reimbursements: Final projections reflecting actual claim
data through May, and an assumption that June will stay roughly the same as
the prior year. A notable increase overall from the Original Budget, mainly
attributed to the receipt of one-time Section 27! funds.

Staffing: Updated to reflect actual staffing and benefit selections and costs.

Purchased Services: Significant increase due to unexpected engine repair
on the catering van, and a ventilation/exhaust fan cleaning not in the Original
or first Revised Budget.

Food & Supplies: Slight increase from Amendment A to align with YTD
trends. Compared to this time last year, actual food costs have seen a
smaller increase than originally projected, leading to an overall decrease
from the Original Budget.

Indirect Costs: Outgoing transfers to the General Fund reflect a 15% indirect
cost rate applied to applicable expenditures.



CAPITAL PROJECT FUND / PUBLIC IMPROVEMENT FUND / NON-BOND FUND

This fund includes long-term facility improvements and infrastructure maintenance
projects. Transfers from the General Fund to the Capital Project - Non-Bond Fund
are preserved to allow flexible planning for future building needs. The Board
continues to review and approve activity in this fund for transparency, even though
not legally required.

This document reflects the most accurate information available as of the
development of the original 2025-26 budget and will be updated through formal
amendments as new financial, legislative, and programmatic information becomes
available.



LAKEVIEW SCHOOL DISTRICT

APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

FISCAL YEAR 2025-26

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District
for the fiscal year 2025-26: A resolution to make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposition of all income received by the Lakeview

School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the General Fund of the Lakeview School District for the fiscal year
2025-26 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified
agricultural property to be used for operating purposes be amended and approved as follows:

Revenue:
Local
State
Federal
Incoming Transfers & Other Transactions
Total Revenue

Fund Balance, July 1, 2025 (audited)

Less Non-spendable Fund Balance (audited)

Less Assigned Fund Balance for Subsequent Year Deficit (audited)
Less Assigned Fund Balance for Future Operations (audited)

Less Assigned Fund Balance for Technology (audited)

Less Assigned Fund Balance for Comp. Absences (audited)

Fund Balance Available to Appropriate

Total Available to Appropriate

6,106,565

46,222,104

1,078,630

3,837,399

57,244,698
10,027,624
174,195
396,591
194,815
0
176,769

9,085,254

66,329,952

Be it further resolved that $57,644295 of the total available to appropriate in the General Fund is

hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Basic Instruction:
Basic Programs
Added Needs
Adult and Continuing Education

Support Services:
Pupil Services
Instruction Staff Services
General Administration Services
School Administration Services
Business Services
Operation and Maintenance Services
Pupil Transportation Services
Other Supporting Services
Athletics

Community Services

TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

23,660,005
9,777,161
0

2,910,145
3,355,826

717,482
3,756,319
1,092,261
5,804,948
1,936,595
2,284,575
1,103,626

488,131

56,887,074

757,221

57,644,295

Be it further resolved, that no Board of Education member or employee of the school district shall
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made
by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT JUNE 22, 2026

Combined General Appro 2025-26 Amend B

6/21/2026
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LAKEVIEW SCHOOL DISTRICT
RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2027

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2026-27 be approved as follows:

Revenue:
Local 776,322
State 527,251
Federal 2,796,512
Incoming Transfers & Other Transactions
Total Revenue 4,100,085
Fund Balance, July 1, 2026 (estimated) 842,679
Less Non-Spendable Fund Balance (estimated) 49,010
Less Assigned Fund Balance for Future Operations (estimated) 417,089
Restricted Fund Balance Available to Appropriate 376,580
Total Available to Appropriate 4,476,665

BE IT FURTHER RESOLVED, that $4,442,369 of the total to appropriate in the School Service
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Food Service 4,184,206
TOTAL EXPENDITURES 4,184,206
Outgoing Transfers/Other Transactions 332,968

TOTAL APPROPRIATED 4,517,174

THIS RESOLUTION TAKES EFFECT JULY 1, 2026

School Service Fund 2026-27 ORIGINAL 6/21/2026
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RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2026

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Public Improvement and Capital Project Non-Bond Funds of the Lakeview
School District for fiscal year 2025-26 be amended and approved as follows:

Revenue:
Local - PIF 909
Federal - Cap Proj - Non Bond 800,000
Incoming Transfers & Other Transactions (Cap Proj - Non Bond) 0
Total Revenue 800,909
Fund Balance - Public Improvement Fund, July 1 2025 (audited) 484,205
Fund Balance - Capital Project Fund Non-Bond, July 1 2025 (audited) 7,510,864
Less: Committed Fund Balance - Public Improvement Fund (audited) 207,977
Restricted Fund Balance Available to Appropriate - PIF 276,228
Assigned Fund Balance Available to Appropriate - Cap Proj Non-Bond 7,510,864
Total Available to Appropriate 8,588,001

BE IT FURTHER RESOLVED, that $1,887,978 of the total available to appropriate in the PIF and
Capital Project Non-Bond Funds for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted -
Public Improvement Fund - Elementary Facilities -
- Furniture for grades 3 & 4
Public Improvement Fund - Tennis Brick Program -
Capital Project Non-Bond -
- Furniture for grades 3 & 4

-Tractor & mowers 81,397

-Tennis Windscreens 15,606

-Tennis Court repair 38,900

-Broadcast Equipment 183,709

-HS Drive and Transportation Lot 1,011,273

-MB 2025 Summer project 362,971

-PV 2025 Summer project 194,122

TOTAL EXPENDITURES 1,887,978

Outgoing Transfers/Other Transactions 0
TOTAL APPROPRIATED ~ 1,887,978

Combined General Appro 2025-26 Amend B 6/21/2026



