CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, June 23, 2026, 6:30 p.m.

The meeting was called to order at 6:31 p.m., by President Nealy in the Conference Room at the Carman-
Ainsworth Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson
(arrived at 6:34 p.m.), Lisa Koegel, Gloria Nealy

Members Absent: Riley Dawson, Sa’Niya Wells, Katina Wilborn,

Others Present: Superintendent Ryan, Russell Parks, Adrienne Nathan, Bob Hetherton, Detra Fields, Tom

Klee, Emily Aldridge
President Nealy led the Pledge of Allegiance and recited the mission statement.
RECOGNITIONS AND PRESENTATIONS
There were none.
PUBLIC COMMENTS

Community Comments: President Nealy inquired if any individuals wished to address the Board. There were
none.

STAFF REPORTS

Bond Projects

Mr. Parks provided an update on the district's current bond projects, noting that the high school parking lot is
expected to be striped by the end of next week. He reported that the projects at Dye Elementary and Rankin
Elementary are progressing well and that all bond projects remain on schedule according to the original
anticipated timeline.

COMMITTEE REPORTS

President Nealy inquired if there were any committee reports. There were none.

BOARD GENERAL DISCUSSION

President Nealy asked if Board members had any items for general discussion. There were no items for
discussion.

The business portion of the meeting was called to order at 6:38 p.m.
ADDITIONS TO THE AGENDA

Superintendent Ryan requested an Executive Sessions be added to the agenda for the purpose of discussing the
superintendent’s evaluation.

Motion by Cousins, supported by Koegel, that an Executive Session be added to the end of the agenda for the
purposes of discussing the superintendent’s evaluation, as recommended by Superintendent Ryan.

Roll Call Vote



Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy
Nays: None

Absent: Wilborn

Motion unanimously carried.

SECRETARY'S REPORT

Motion by Koegel, supported by Johnson, to dispense with the reading of the minutes of the Finance Committee
Meeting of June 9, 2026, and the Regular Meeting of June 9, 2026, and that they be approved as presented.

Motion unanimously carried.
TREASURER’S REPORT

Motion by Handy, supported by Gleason-Gidcumb, to approve the Treasurer's Report as presented and authorize
payment of bills, as follows:

General Fund, Food Service, Community Education, and Athletics
Checks #107406-107572 dated May 1, 2026 — June 5, 2026
Checks #107414, 107455, 107494, 107525 Misprint/Void

General Fund ..........ooooevviiiioiiiiieeeeeeeeeeee, $1,319,347.63
Late print Checks & Scholarship Checks #
107404, 107406, 107407, 107409,107410, 107573...... $5,451.27

FOOd SEIVICE ..o $27.,444.77
Community Education.............cceevevvecvenieneeiennnennenn $998.21
Grand Total $1,353,241.88

Building & Site
Check #001934-001935

Dated May 1, 2026 — June 5, 2026...................... $56,810.00

Capital Projects
Check #000063-000071

Dated May 1, 2026 — June 5, 2026................. $1,085,190.37
DR-25 Bond

Check #000006

Dated May 1, 2026 — June 5, 2026..........ccoeevvevennen. $500.00
Community Education

Check #1321

Dated May 1, 2026 — May 31, 2026........ccccccveeveennnnns $50.00
Purchase Order Checking

NA

Merchant Detail Report

Dated April 7, 2026 — May 4, 2026 ................ $36,513.68
Payroll

May 8, 2026......cccveciieiienieeieeieeieesee e $1,028,460.86
May 22, 2026.....ccoiecieiieniieeieeieeieenine e $1,227,161.61

Motion unanimously carried.



PERSONNEL ITEMS

Acceptance of Resignation

Motion by Cousins, supported by Koegel, that the Board of Education accept the resignations of the employees
noted below, as recommended by Superintendent Ryan.

Name Current Status Effective Date

Heather Hundt Elementary Assistant Principal June 30, 2026
Motion unanimously carried.

Offers of Contracts

Motion by Johnson, supported by Koegel, that the Board of Education employ the following individuals for the
2026/2027 school year, conditional upon the receipt of their Michigan teaching certificates and criminal
history/FBI reports, as recommended by Superintendent Ryan.

Name Position University Degree Prior Experience Salary
Mathieu P.E./Health Central Bachelor of Science in ~ Student Teacher — Mount 1/A
Dexter Elementary Michigan Education Pleasant High School

Teacher University 1/26 — 5/26

Motion unanimously carried.
OLD BUSINESS

There was none.

NEW BUSINESS

Adoption of the 2026-2027 General Appropriations Resolution

Motion by Cousins, supported by Gleason-Gidcumb, to adopt the General Appropriations Resolution for the fiscal
year 2026-2027 to provide for the expenditure of the appropriations, and to provide for the disposition of all
income received by the Carman-Ainsworth Community Schools, with revenues in the amount of $80,185,956 and
expenditures in the amount of $68,859,075, per the resolution, as recommended by Superintendent Ryan.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy
Nays: None
Absent: Wilborn

Motion unanimously carried; the resolution is declared adopted.

Amendment to the 2025-2026 General Fund Budget

Motion by Johnson, supported by Cousins, to adopt an Amended General Appropriations Resolution for the fiscal
year 2025-2026; to make appropriations; and to provide for the disposition of all income received by the Carman-
Ainsworth Community Schools, with amended revenues in the amount of $80,158,064, and expenditures in the
amount of $69,961,396, as per the amended resolution of June 23, 2026, compared to the prior June 24, 2025,



Resolution amounts of $83,106,724 in revenues and $65,580,753, in expenditures, as recommended by
Superintendent Ryan.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy
Nays: None

Absent: Wilborn

Motion unanimously carried; the resolution is declared adopted.

Certification of 2026 Tax Rates

Superintendent Ryan and Mr. Parks briefly explained the annual Tax Certification. Mr. Parks referenced the 2026
Tax Certification memo dated June 17, 2026, and announced that action on the approval of tax rates is necessary.

Motion by Cousins, supported by Koegel to authorize the Board President and Board Secretary to sign the 2026
tax rate certification document, and to levy the full operating tax rate of 18.0000 mills on non-homestead
property, which excludes industrial and commercial personal property; industrial personal property is now exempt
from the school operating millage; commercial personal property is now exempt up to 12.0 mills; levy the
operating tax rate of 6.0000 mills on commercial personal property; to levy the building and site rate of 0.4969
mills and the debt retirement rate of 4.10 mills on all classes of property for the fiscal year 2026-2027, as
recommended by Superintendent Ryan.

Taxing Operating Class of Operating Class of

Unit Collection Levy Property Levy Property

City of Flint ~ Annual 18.0000 mills  Non-Homestead 6.0000 mills Commercial/Personal
City of Burton Summer 18.0000 mills  Non-Homestead 6.0000 mills Commercial/Personal
Flint Twp. Summer 18.0000 mills  Non-Homestead 6.0000 mills Commercial/Personal
Mundy Twp.  Summer 18.0000 mills  Non-Homestead 6.0000 mills Commercial/Personal
Taxing Building Class of Debt Class of

Unit Collection and Site Property Retirement  Property

City of Flint ~ Annual 0.4969 mills  All 410 mills  All

City of Burton Summer 0.4969 mills  All 4.10mills  All

Flint Twp. Summer 0.4969 mills  All 4.10mills  All

Mundy Twp.  Summer 0.4969 mills  All 410 mills  All

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy

Nays: None

Absent: Wilborn

Motion unanimously carried; the resolution is declared adopted.

ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators shared year-end data, discussed plans for the upcoming school year, and reported strong student
interest and participation in summer opportunities across the district. Board members expressed appreciation to
Mr. Parks for his budget presentation and thanked all staff for their dedication and contributions to another

successful school year.

ADVANCED PLANNING



Board of Education Primary Organizational Meeting, July 7, 2026, 5:30 p.m., Carman-Ainsworth Administration
Building

SUGGESTED AGENDA ITEMS

=  Superintendent Evaluation

= Regular Instruction, Curricular, and Assessment Topics
» Year’s Growth Data

= School Improvement Monitoring

EXECUTIVE SESSION

Motion by Johnson, supported by Koegel, that the Board adjourn to Executive Session after a short break at this
time, 6:55 p.m., for the purpose of discussing the Superintendent’s Evaluation.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy
Nays: None

Absent: Wilborn

Motion unanimously carried. The Executive Session convened at 7:00 p.m.
ADJOURNMENT

President Nealy declared the Executive Session Meeting and the Regular Meeting adjourned at 7:38 p.m.

Lisa Koegel, Board Secretary
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