Banking RFP Question and Answer

. Are you willing to share bank statements and account analysis statements for the
primary operating and investment accounts?

a. Yes-please reach outto obtain.
. Who is the District's current primary banking provider?
a. First National Bank

Does the District currently utilize a compensating balance with earnings credits to
offset all fees?

a. Yes, butwould like to look at potential other ways to handle fees.

. Are your checking accounts interest bearing and if so, are they tied to an index like
Fed Funds?

a. Our checking accounts are interest-being, but minimal. Most of our money is
sitting in our liquid asset fund (and will remain with them). Any large balances
are set up at Money Market accounts within FNB.

. There are “7 investment accounts” per Attachment B — are these overnight sweep
investments tied to the checking accounts? Or are they money market accounts at
the bank? If they are overnight sweep investments, what type of vehicle is used?

a. No, these investment accounts are held separately. We are asking for the
RFP to be bid on the current 11 checking and/or money market accounts.

Do you hold investments outside of the bank at PLGIT or PSDLAF or other short term
investment pool? How much do you keep at each?

a. Yes, we have both PSDLAF (majority - including bonds) and minimal with
PLGIT.

How many remote deposit scanners are currently in use?

a. 2



8. Whatisincluded in the annualitem count of 11,500 on Attachment B? Are these
deposited checks? Do they all go through a remote check scanner or are they split
between the scanner and over the counter at the bank?

a. Thisis acombination. Note that on the analysis, the amount is much larger.
HSD has since outsourced its tax collecting services. The 11,500 is the
estimate based on no tax transactions going through.

9. Whatisincluded in the annual remote check scanning count of 2000 on Attachment
B? Is this the volume of checks scanned or the volume of annual deposits made
through the scanner?

a. Number of checks. We anticipate this number to be lower than what is on the
analysis, again due to no longer handling tax collection on site.

10. What is included in the annual deposit slip count of 450 on Attachment B? Is this the
volume of deposits made at a branch, through the scanner, or both combined?

a. Number of deposits made at the bank between all of our checking accounts.
This would be General Fund, Scholarship and Student Activities.

11.You have 4 accounts on fraud protection, per Attachment B. Does this refer only to
check protection? Do you use ACH protection and if so, on how many accounts?

a. Thisincludes both positive pay and ACH protection. We utilize this on all of
our accounts that have large numbers of transactions going through them. In
this case it would be: General Fund, Hospitalization, Student Activities, and
Food Service

12.You list 26 files per year transmitted for direct deposit. Is it correctto assume that
your annual volume of direct deposititems is 26 x 1250 = 32,5007

a. Correct!
13. Please provide details for the following:

a. Number of cardholders
i. 13-wantto bringitto 10
b. Total annual spend and average monthly spend
i. Annual~$375,000
ii. Monthly ~$31,000
c. Required controls (MCC restrictions)
i. Thisis ashortlist as baseline, potentially more to be added
1. Cash Advances
2. Adult Entertainment



3. Anything involving Gambling / Lottery
4. Foreign Currency

d. Expensereporting
i. Itemized per CC and transaction (automated reconciliation system)
ii. Consolidated billing while maintaining a statement for each card
e. Rebate requirements
i. We would like cash back to be an option, or credits to be applied to the
card directly



