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Mission Statement
The mission of the Greensburg Community School Corporation (GCSC) is to

promote learning through quality educational and life-skill programs that prepare
our students to be effective, successful, and responsible citizens.

AGENDA OF REGULAR BOARD MEETING

This session is being audio/video recorded as per Indiana Code.

I. CALL TO ORDER.
II. APPROVAL OF MINUTES FROM THE JUNE 9, 2026 MEETING.

III. APPROVAL OF VOUCHERS to as presented.

IV. COMMENTS FROM PATRONS.

Those wishing to address the Board pertaining to items on this agenda should do so
at the podium to be heard. Please state your name.
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V. A. OLD BUSINESS

1. Monthly Financial Report

a.  Mr. Hunter will present the monthly financial report.
Mr. Hunter will give an update on the 2027 Budget process.
Mrs. Williams will give an update on Curriculum /Grants.
Mr. Clifford will give an update on the Payroll position / HR.

Board is requested to approve the EdFlex Waiver and and allow it to be
posted on our District website. Request is in your packet.
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2. NEOLA Policy Updates

Mr. Hunter asks for approval of the following changes to Board Policies:

New Policies - 6109

Revised Policies -Bylaw 0100, Bylaw 0151, 1220, 1520.08, 1623, 3123, 4123,
1662.01, 2221, 3120.02, 3120.08, 3121, 3131, 3139, 3142, 3220, 3220.02,
3362.01, 3430, 4120.08, 4150, 4362.01, 5111, 5136, 5136.01, 5310, 5462,
5540, 5600, 6152, 6325, 7420, 8120, 8300, 8305, 8400, 8455, and 8462

Rescinded Polices- 5840 and 7541
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B. NEW BUSINESS

1. Board Resolutions

a. Resolution giving Superintendent Hunter the authority to sign official
legal documents on behalf of the Greensburg Board of School Trustees.
b. Resolution to transfer funds for House Enrolled Act 1210-2026

2. Superintendent's Report

a. Mr. Hunter will update the Board on the negotiation process with GTA.
b. Mr. Hunter request the appointment of Andrea Phillips as Corporation
Treasurer and Matt Clifford as Deputy Treasurer for 2026-2027 school
year.
c. Mr. Hunter asks the Board to approve the following:
1. 2025-2026 Teacher / Administrators Evaluation Ratings.
2. Approve Status Quo 2026-2027 Teacher Contracts.
d. Request to post 2027 CPF and BR Plans on the Corporation website.
e. Committee appointed for the development of the 26-27 District Goals.
f. Bus Driver pay increase of $3.00 per day on daily routes. Increase of
$10.00 per Special Ed / Pre-K morning routes (4 routes). Approve the
pay rates for classified employees after the 2% approved increase. Pay
rates are in your Board packet. Approve 2% increase for Food Service
employees.
g. Dispose of obsolete 2013 IC/IC bus at Maddux Auction.
(VIN #4DRBUSKN4DB148062 )
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3.Donations to the Corporation
a. $3,000 from GCSEF to GCS for Teacher Grants.
b. $15,000 from DCCF for GHS Healthcare Simulation Lab.
c. $250 from Schutte Excavating to GTHS Archery Team.
. $1,400 from DCCF to GHS Ag Curriculum (Quinn Wilds).
. $5,000 from DCCF to GHS Work Based Learning (Sonja Kolkmeier).
. $5,000 from DCCF to GHS JAG program (Jessica Barker).
. $10,000 from S&G Seeds, LLC to GHS Shriver Scholarship Fund.
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4. Resignations, Retirements, Leaves of Absence for 26-27
a. Morgan Schutte - GTHS Math Teacher resignation
b. Quinn Sciarra - 6CS Band Director resignation
c. Kyle Sellers - GHS Boys and Girls Tennis Coach resignation
d. Christal Caster - Resignation from GTHS Cafeteria

5.Appointments for 26-27

a. Virgie Dugle - Summer School Teacher
Ciara Day - Summer school Teaching Assistant
Susan Conk - Summer school Teaching Assistant
Hannah Sullivan - Head 7™ Grade Volleyball Coach
Jessica Barker - JAG Teacher at GHS
Katrina Alexander - GCS Band Director
Anastasia Ridzon - GHS Early Childhood Apprentice
Alexa Guerich - GHS Early Childhood Apprentice
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i. Natalie Rogers - GES Teaching Assistant

Jj. Jessica Gauck - GHS Early Childhood Apprentice
k. Maddy Dickerson - GTHS English Teacher / Drama Co-sponsor
|. Brooklyn Leisure - GTHS Mentor

m. Heather Helmbrecht - GTHS Mentor

n. Heather Sanders - GTHS Mentor

0. Kevin Rohr - GHS School Resource Officer

p. Kenneth Woodall - GES School Resource Officer
q. Dave Wilson - Assistant Transportation Director
r. Tyler Dwenger - GTHS Math Teacher

s. Krista Pittman - GTHS Mentor

6. Communication from Board Members

Next Regular Meeting will be Tuesday August 11, 2026 at the Greensburg
Central Office at 6:00 P.M.

Agenda and Minutes can be found on the Greensburg Community Schools website at www.greensburg.k12.in.us
“Greensburg Schools acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, and amanuenses) for participation in or access to school sponsored public
programs, services and/or meetings, Greensburg Community Schools requires that individuals make requests
for these services seventy-two (72) hours ahead of the scheduled program, service and/or meeting. To make
arrangements, contact Tom Hunter, ADA Coordinator, at (812) 663-4774.”

Agenda is subject to change.


http://www.greensburg.k12.in.us/

