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LCAP 2026-27 Process & Plan
● LCAP is a 3 year Plan: 2024-25, 2025-26 & 2026-27
● Get input from different stakeholders annually

○ LCAP Committee
○ DELAC/ELAC
○ Parent Focus Groups
○ Student Focus Groups
○ Community Surveys

● Present it for Public Hearing (June 10, 2026)
● Present it for adoption (June 25, 2026) 
● Mid year Review (February 2027)



CDE/County Guidelines for 
Changes



Guiding Questions for the LCAP 
Committee● What are the goals and activities of our current LCAP 

(2024-2027)?
● How is the implementation going in 2025-26?
● What was budgeted? How is it being expended?
● What is the effectiveness? How do we know it? 

(Quantitative & Qualitative data)
● What are our recommendations for changes (if any) in 

activities for 2026-27 LCAP?









MPESD/IJA LCAP Goals

Goal 1: Pupil Outcomes: Increase student success for all student subgroups in English 
Language Arts/Literacy, Math, and Science by providing high quality instruction that 
promotes college and career readiness with academic interventions and differentiated 
instruction to decrease the achievement gap.( State Priorities: 4, 7, and 8) 

Goal 2: Provide resources to ensure that students are instructed by certificated, 
qualified teachers, ensure that students have access to standards-based adopted 
curriculum, and students have clean and safe physical learning environments to learn. 
( State Priorities: 1, 2, and 3) 

Goal 3: Create a safe and supportive learning environment at all school sites where 
students attend and are connected to their schools. ( State Priorities: 3, 5, and 6)



For Early Literacy

● Piloting UFLI (K-3) & Heggerty (TK)
● K-5 Learning A-Z 
● K-8 Reading Personalized iReady Pathways - 45 minutes weekly
● K-2 Fundations
● Phonics for Reading (Bay Area Tutors and After School)
● All Block Language Dives 3-8
● MPAS - Power Hour (Mon-Thurs)

What strategies are we implementing to address the 
needs?

Teacher Collaborations - once a month rotations for all school sites
Focus on Strong Tier 1 Instruction for Academics and Behavior
Focus on Attendance



For Math
● K-8 Silicon Valley Mathematics Initiative (SVMI) 

○ principals 
○ teachers - Lab School
○ Professional Learning offerings

● 3-5 Levered Math temporary pilot 
● K-8 Math iReady Personalized Pathways - 45 minutes weekly
● 6-8 iReady Pro Math
● Math Pilot Algebra I (HMH and Savvas)

What math strategies are we implementing to address the needs?

Continue with Teacher Collaborations - once a month rotations for all 
school sites
Continue with Strong Tier 1 Instruction for Academics and Behavior
Continue with Focusing on Attendance



Thank you!

Questions?


