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This guide is intended as an overview on important Teacher Incentive Allotment 
(TIA) policies, procedures, guidelines, and other related items. This guide does 

not create any legal obligation on the part of the District or legal rights on behalf 
of employees. Exceptions to these policies, procedures, and guidelines may be 

made by the Texas Education Agency (TEA) and/or the District, in its sole 
discretion, as circumstances may warrant. The topics discussed in this guide are 

subject to change by the TEA and/or District at any time, without advance notice. 
If changes, improvements, or deletions occur, communication will be made as 

soon as possible. Nothing in this guide should be read as a guarantee of 
employment or changing in any way the employment relationship between the 

District and its employees. In the case of any conflict in meaning, the language in 
Federal, State, local laws, or Board policies shall be controlling. Clarification of 

items in this guide may be addressed by the District’s Human Resources 
Department or referenced to other areas of the District for further guidance. 
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TIA OVERVIEW 

 

Why was TIA established? 

The Teacher Incentive Allotment (TIA) was created by the Texas Legislature as part of House Bill 3 to provide a 

realistic pathway for top teachers to earn six-figure salaries and to help attract and retain highly effective 

teachers at traditionally hard-to-staff schools. More background on the requirements, benefits, and features of 

the program are available on tiatexas.org, and https://www.rockdaleisd.net/staff/tia. 

Ultimately, the goal of TIA is to put children at the forefront by supporting districts with recruiting,  retaining, 

and rewarding highly effective teachers. 

▪ Recruit: Secure teachers for priority schools or grade bands 

▪ Retain: Keep effective educators in the classroom 

▪ Reward: Ensure top teachers are rewarded with additional compensation 

Teacher Incentive Allotments are additional state funding for teachers that was written into statute—allowing 

for sustainable funding. There are no caps on teacher designations or allotment funds. Any teacher that meets 

the designation criteria can earn a designation. 

How do teachers access TIA funds? 

Teachers access funds by earning a designation using one of two pathways. Teachers may earn a “National-

Board Certified” TIA designation by being a National Board-Certified Teacher (NBCT) or may earn an 

Acknowledged, Recognized, Exemplary or Master Teacher designation through the district’s  Local Designation 

System (LDS). Once a designation is awarded, it remains active for five years. Designations issued to teachers 

earning NBCT certification are valid until the July following expiration of the National Board Certificate. 

What is a Local Designation System (LDS)? 

Districts participating in TIA must create a local designation system that incorporates teacher observation, 

student growth measures, and may opt to have other locally selected measures to determine the qualifying 

teachers in the district. The district proposes designations to the TEA for approval and data is reviewed and 

validated annually. Once a teacher earns a designation, the designation is valid for five years and is transferable 

if the teacher moves to teach a different subject or grade or moves districts within the state. During those five 

years, a teacher’s performance can be submitted for a higher designation based on the criteria of the local 

designation system, but cannot have their designation level decreased. 

What are Designations? 

Designations are distinctions awarded to highly effective teachers. The TEA established levels of designation 

(Master Teacher, Exemplary Teacher, Recognized Teacher, and Acknowledged Teacher) correspond to the top 

https://www.rockdaleisd.net/staff/tia
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teachers in the state. The table below outlines the expected percentage of teachers statewide for each 

designation category. 

DESIGNATION LEVEL STATEWIDE PERCENTAGE 

Master Teacher Top 5% in the State 

Exemplary Teacher Top 20% in the State 

Recognized Teacher Top 33% in the State 

*Acknowledged Teacher Top 50% in the State 

*New starting the 26-27 School Year 

Teachers that earn a TIA designation generate a TIA allotment for their campus in the amounts of $3,000-

$36,000 per year. The allotment will be awarded to the teacher as additional compensation according to the 

district’s TIA spending plan. 

 

                            

            $3,000-$9,000  $5,000-$15,000     $9,000-$25,000       $12,000-$36,000 

The actual allotment dollars generated vary based on the socioeconomic and/or rural status of the campus on 

which the designated teacher serves at in a given year and is updated annually in April. For information on the 

allotment generated on a specific campus, see Appendix C or visit the TIA funding map resource at 

tiatexas.org/funding-map. Allotment amounts currently shown in Appendix C or on the TIA website reflect 

campus allotments for the 2025-2026 school year. The allotments for the 2026-2027 school year may be higher 

or lower and will vary from year to year. 

 

NATIONAL BOARD CERTIFICATION & TIA 

 

What is National Board Certification? 

National Board Certification is a voluntary, advanced professional certification for PreK–12 educators that 

identifies teaching expertise through a performance-based, peer-reviewed assessment. National Board 

Certification is available in 25 certificate areas across 16 disciplines. The National Board for Professional 

Teaching Standards (NBPTS) requires teachers to have at least two years of experience as a certified teacher 

before registering as a candidate for National Board certification (some exceptions may apply). On average, 

candidates who successfully certify take 1–3 school years to complete and pass all components. Staff interested 

https://tiatexas.org/funding-map/
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in pursuing National Board Certification are encouraged to consult the National Board for Professional Teaching 

Standards site for more information. 

How do NBCTs earn TIA funds? 

National Board Certified Teachers (NBCTs) employed as Texas public school teachers will be designated at the 

Recognized level outside of participation in the district’s TIA system, pending meeting TEA  requirements. See 

section “How does a NBCT participate?” for TEA requirements.  

TIA designations for newly certified NBCTs who meet the TEA requirements will be awarded in the same school 

year in which they certify. For example, if the NBCT receives passing component scores in all four components 

in December 2026, then that teacher will earn a TIA designation Spring 2027 and the NBCT will receive their 

first payment in August of 2027, in accordance with Rockdale’s TIA spending plan. Designations will be valid 

through July 31st following the expiration of the National Board certificate. TEA will update the designation 

expiration date for NBCTs who recertify. 

Teachers with a Recognized designation based on National Board Certification will be compensated based on 

the Rockdale ISD TIA Spending Plan. 

How does a NBCT participate? 

TEA oversees the designation process for Texas NBCTs. No application is required from the NBCT or their 

employing district. NBCTs must meet the following criteria to earn a TIA designation in a given school year: 

✓ Employed as a teacher and reported with a 087 Role ID in the Winter Roster PEIMS submission. 

✓ Employed in a student-facing teaching role that provides instruction to students at least 50% of the 

school day for 180 days or 100% of the school day for at least 90 days. 

✓ Listed as a Texas teacher in the NBCT Directory as of January 31st, 2027. NBCTs moving to Texas from 

out of state must update their information to reflect Texas employment. 

 

TIA IMPLEMENTATION 

 

Rockdale ISD completed the TIA Application Year of the Local TIA Designation System during the 2022-23 school 

year and received approval to begin the Data Capture Year during the 2023-24 school year with Cohort F. 

Rockdale ISD’s Local TIA Designation System received full system approval in February of 2025. Rockdale ISD will 

submit data annually, with the goal of state approval to issue additional designations each Spring and 

compensation the following Summer. 

Which teachers are eligible for TIA? 

All teachers in Texas must meet the minimum state eligibility requirements below to earn a TIA designation: 

✓ Teaching in an eligible teaching assignment at a TIA-eligible campus at the time of Winter state 

PEIMS snapshot which occurs the last Friday of February each year.  

https://www.nbpts.org/certification/
https://www.nbpts.org/certification/
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o Note: A chart of TIA-eligible and ineligible teacher groups is provided in Appendix A. 

✓ Employed in a student-facing teaching role coded 087 in PEIMS that provides standards-based 

instruction to students at least 50% of the school day for 180 days or 100% of the school day for at 

least 90 days. This is the criteria to earn a creditable year of teaching service for TIA purposes. 

✓ Receive a T-TESS rating of proficient (3) or higher across all eight T-TESS dimensions in Domain 2: 

Instruction and Domain 3: Learning Environment.  

Earning a TIA designation is a two-year process. Teacher data is collected the first year which is referred to as 

the “data capture” year. The following school year is the “data submission” year when that data is submitted to 

TEA to put forth teachers for an initial or a higher designation. Teachers must remain employed with Rockdale 

ISD as a teacher for both the data capture year and the data submission year to earn a TIA designation. 

Teachers who leave the district will forfeit that year’s data collection and must begin a new data collection year 

in their new school district. 

Teachers that retire may continue to hold a TIA designation, but their designation will not generate a TIA 

allotment and bonus payment since they are no longer in the classroom and do not fulfill the creditable year of 

teaching service requirement. 

TIA Eligible Campuses 

All PK-12 campuses in Rockdale ISD are TIA-eligible.  

TIA Eligible Teaching Assignments 

For data capture in the 2026-27 school year, standard full-time classroom teacher assignments in the following 

courses will be considered TIA-eligible. Most Special Education teachers, both self-contained and in-class 

support, Dyslexia teachers, and Interventionists are TIA-eligible. Refer to Appendix A for a list of courses by 

PEIMS Service ID that are TIA-eligible. 

Fully Eligible Teachers 

Grade Level Subject Assessment Tool Growth Calculation 

Pre-Kindergarten  Reading and Math CLI  Third of the Gap Method 

Kindergarten- 2nd Reading mClass  Show one year’s growth 

2nd Math RenSTAR Math 
Show one year’s growth 

on SGP  

3rd Reading and Math 
RenSTAR Reading and 

Math  
Show one year’s growth 

on SGP  

Interventionist  Reading or Math 
Determined by grade 

level/subject  
Determined by 

assessment given  

SPED Resource  Reading or Math 
Determined by grade 

level/subject  
Determined by 

assessment given  

SPED Functional 
Academics 

Reading or Math 
Determined by student 

level  
Determined by 

assessment given  

4th-8th, Algebra 1, 
English I & II 

Reading and Math 
Previous Year STAAR and 

EOY STAAR 
STAAR Transition Table 
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8th, Biology, US History 
Science and Social 

Studies 
Released STAAR and EOY 

STAAR  
Third of the Gap Method  

Grades 8-12 

Computer Maint, Floral 
Design, Pract Health 

Science, Prin of Ed, Small 
Animal, Equine Science 

ICEV Third of the Gap Method  

Various 

Art Gr 1, Band 6-8, 
Lifetime Fitness, PE Gr 
2/5/6, Theatre I, Self 

Contained 1-8 

SLOs Determined by Artifacts 

Various 

Science & Social Studies 
Gr 6/7, Geometry, Alg 2, 

PreCal, Chemistry, 
Physics, World Geo, 

World History, Gov/Eco, 
English 3/4, Art & Music 

Gr 5, Art I, Spanish I/II, Ag 
Mech & Metal, Graphic 

Design, Prin of 
AFNR/BMF/Health 

Science, Tech App 6/7 

TEKSReady Third of the Gap Method 

Special education teachers, dyslexia teachers and interventionist are TIA-eligible if they: 
▪ Are in a full-time teaching position. 
▪ Complete the full T-TESS cycle  
▪ Spend 50% or more of the day providing academic instruction or support to students. 
▪  Provide academic support or academic services to a minimum of 15 students 

o Life Skills classes must have 15 data entries when collecting over multiple subjects 
o Student growth must be collected even if below the student count threshold 
o Data is collected and submitted annually for all teachers in eligible teacher categories 

regardless of designation status 

 

STATEWIDE PERFORMANCE STANDARDS 

  

Passage of House Bill 3 during the 2019 legislative session and House Bill 2 during the 2025 legislative session 

set performance and validity standards to ensure that the identification of highly effective teachers under the 

four designation categories: Master, Exemplary, Recognized, and Acknowledged yielding reliable and 

comparable results across the state. 

TEA has provided guidance on minimum performance standards for outcomes for teacher observation and 

student growth based on an analysis of statewide performance data. 
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Statewide Teacher Observation Performance Standards 

TEA has established performance standards in teacher observations using Domain 2: Instruction and Domain 3: 

Learning Environment of the Texas Teacher Evaluation & Support System (T-TESS), the state-adopted teacher 

appraisal instrument. These domains best represent observable teacher behaviors in the classroom. 

DOMAIN 2: INSTRUCTION DOMAIN 3: LEARNING ENVIRONMENT 

2.1 Achieving Expectations 3.1 Classroom Environment, Routines & Procedures 

2.2 Communication 3.2 Managing Student Behavior 

2.3 Content Knowledge & Expertise 3.3 Classroom Culture 

2.4 Differentiation 
 

2.5 Monitor and Adjust 

 
The following table shows the Statewide Teacher Observation Minimum Average Ratings across T-TESS Domain 

2 and Domain 3 to achieve each level of designation. For a teacher to be eligible to be submitted for a new or 

higher designation, that teacher must have a minimum rating of proficient (3), or higher across all reported 

dimensions in Domain 2: Instruction and Domain 3: Learning Environment. 

The average scores were derived from an analysis of average minimum T-TESS summative dimension ratings 
from across the state with scores on a 1 (Improvement Needed) to 5 (Distinguished) scale. Each dimension is 
scored on a scale of 1-5 as follows: 

1. Improvement Needed 

2. Developing 

3. Proficient 

4. Accomplished 

5. Distinguished 

DESIGNATION LEVEL 
MINIMUM AVERAGE SCORE 

DOMAIN 2 AND 3 
MINIMUM RATING 

Master 4.5 

At least 3 (proficient) on all 
dimensions in Domains 2 and 3. 

Exemplary 3.9 

Recognized 3.7 

Acknowledged 3.5 

Note: The minimum average scores above are the statewide recommended minimum T-TESS average scores 

per designation level. Meeting these minimums does not guarantee a TIA designation. The district reserves the 

right to adjust the teacher observation performance standards and designation cut points. The minimum scores 

for each designation level may vary for each data capture year, depending on the district’s data gathered for 

the teacher observations. Additional information regarding statewide observation performance standards can 

be found here. 

Statewide Student Growth Performance Standards 

The district will use performance standards along with the district teacher observation and student growth data 

to determine which teachers qualify for designations. Part of the data validation process will include a holistic 

https://tiatexas.org/for-districts/data-submission/designation-determination/#Statewide_Performance_Standards
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review of how accurately district systems align their designations to the statewide performance standards. The 

data validation process will confirm the validity of the reported teacher observation and student growth 

measures. The percentages below are the statewide performance standards for student growth in each of the 

three teacher designation levels, regardless of the student growth measure used. The student growth 

percentage is the percent of students who meet or exceed their expected growth. This is often abbreviated 

as %MEE. 

DESIGNATION LEVEL STUDENT GROWTH PERCENTAGE (%MEE) 

Master 70% of students meet or exceed expected growth 

Exemplary 60% of students meet or exceed expected growth 

Recognized 55% of students meet or exceed expected growth 

Acknowledged 50% of students meet or exceed expected growth 

Note: The %MEE in the table above are the statewide recommended student growth scores per designation 

level. Meeting these minimums does not guarantee a TIA designation. The district reserves the right to adjust 

the student growth performance standards and designation cut points. The average student growth 

performance standards for each designation level may vary for each data capture year, depending on the 

district’s data gathered for the student growth performance scores. Additional information regarding statewide 

student growth performance standards can be found here. 

 

ROCKDALE LOCAL TIA DESIGNATION SYSTEM 

 

 Rockdale ISD has designed our TIA system to gather a comprehensive picture of teacher effectiveness through 

two main components. All teachers will be evaluated based on student growth and classroom instruction. The 

table below displays the comprehensive components of the Rockdale ISD’s Local TIA Designation System. 

Component 1: 
Classroom Instruction 

Component 2: 
Student Growth 

T-TESS Observations Pre/Post Tests & Student Learning Objectives (SLOs) 

▪ A minimum of one formal (45 minutes) 
observation annually 

▪ A minimum of two shorter walkthrough 
observations (15 minutes) per semester 

 

▪ CLI Circle 
▪ mClass 
▪ RenSTAR 
▪ STAAR 
▪ iCEV 
▪ SLOs 
▪ TEKSReady 
▪ Scores are based on growth made by each 

student, based on beginning- and end-of-year 
results 

Note: The full table of TIA Component Weights can be found in Appendix B. 

https://tiatexas.org/for-districts/data-submission/designation-determination/#Statewide_Performance_Standards


   
 

Information in this document is subject to change. Last updated 7/6/2026.  Page  12 

 

Rockdale ISD Teacher Observation Component 

Teacher observations are a required component of all TIA systems. The Texas Teacher Evaluation & Support 

System (T-TESS) is the state-adopted teacher appraisal instrument and is used as the teacher observation 

instrument in Rockdale ISD’s LDS. While teachers will continue to be evaluated on all domains and dimensions 

of the T-TESS system, Rockdale’s LDS will only use ratings from Domain 2 and 3 for TIA scoring. T-TESS ratings in 

Domain I and 4 will not be used in determining TIA designations. The teacher observation component comprises 

50% of a teacher’s designation (see Appendix B). 

Rockdale ISD policy requires at least one formal observation, a minimum of 45 minutes in length. Teachers 

working in designated TIA assignments will also have a minimum of two walkthrough observations per 

semester, each a minimum of 15 minutes in length. All appraisers will utilize the TIA walkthrough form in 

Eduphoria. This observation data, along with additional T-TESS performance data captured throughout the 

school year, are used to determine T-TESS summative ratings.  

The average of the 8 T-TESS summative ratings in Domains 2 and 3 are used to calculate the teacher’s T-TESS 

TIA Component Score.  

Opting Out / Less Than Annual Appraisal Eligibility 

Rockdale ISD is required to include teacher observation data for all TIA-eligible teachers in the annual TIA data 

collection submission to TEA each October. Since all teachers in Rockdale ISD are TIA-eligible, only teachers 

meeting the Less-Than-Annual Appraisal Eligibility may waive their T-TESS or opt-out of TIA. 

In addition to meeting eligibility requirements outlined in state rules and in alignment with District DNA Local 

policy, a teacher shall meet the following criteria to be eligible for less-than-annual appraisals under T-TESS: 

▪ Be employed on an educator term contract; 

▪ Have been employed by the District for at least three years; 

▪ Hold a valid teaching certificate or be appropriately credentialed under a district permit (CTE); 

▪ Have achieved a Master designation under the Teacher Incentive Allotment (TIA); 

▪ Remain in the same content area and grade level assignment as the previous school year; and 

▪ Remain under the supervision of the same campus principal as the previous school year. 

 

Frequency 

Eligible teachers shall be appraised at least once during each period of three years. 

During any school year in which a complete appraisal is not scheduled, either the teacher or the principal may 

require that an appraisal be conducted by providing written notice to the other party. 

A teacher shall be returned to the traditional annual appraisal cycle if any of the eligibility criteria above are no 

longer met. 

Additionally, a teacher’s supervisor retains the authority to return a teacher to the traditional appraisal cycle 

based on documented performance concerns in accordance with state rule. 
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Teacher Observation Overview 

The table below displays the teacher observation overview for the 2026-27 school year. 

SY 2026-2027 Walkthrough #1 & #2 Observation #1 Walkthrough #3 & #4 

Window Aug 31 – Dec 17 Sept 9 – Feb 19 Jan 7 – Apr 30 

Duration 15 min 45 min 15 min 

Scheduled? No Yes No 

Domain(s) Observed 2, 3 1, 2, 3 2, 3 

Appraiser Primary Primary Primary 

Conference Required None Pre and Post None 

Recording Required? Yes (Eduphoria) Yes (Eduphoria) Yes (Eduphoria) 

 

Appraiser Calibration 

To maintain the integrity of the system, an emphasis is placed on the calibration of T-TESS appraisers. Ensuring 

that scores assigned by appraisers are accurate and comparable helps to maintain the reliability and validity for 

all teachers observed. Appraisers participate in ongoing calibration training where they hone their skills through 

real-life application of appraising, providing feedback, and calibrating among their peers and experts in the 

field. 

Rockdale ISD Student Growth Component 

Student growth is a required component of all TIA systems. The Rockdale ISD LDS is designed with the belief 

and expectation that, with student-centered instruction, all students will learn and grow. The student growth 

component comprises 50% of a teacher’s designation (see Appendix B). Rockdale ISD has chosen assessments 

that have been found by the State to be both valid and reliable. The District will be utilizing the following 

student growth performance measures: Circle (CLI), mClass, RenSTAR, iCEV, TEKSReady, STAAR, and Student 

Learning Objectives (SLOs). 

All TIA assessments must adhere to District testing protocols and be administered faithfully. This is  necessary 

for the data to be included in the student growth measurement calculation for an eligible TIA teacher. 

The chart below provides a summary of the student growth measures utilized in Rockdale ISD. 

Circle (CLI) 

Description 
The Circle Progress Monitoring System is a standardized, criterion-referenced 
measure that relates well to established standardized tests. 

Gr./Subj Prekindergarten 

Scoring 
Student growth is based on the student growing a third of the gap from Wave 1 to 
Wave 3, and the following subtests are administered: Rapid Letter Naming, Rapid 
Vocabulary, Phonological Awareness and Mathematics. 

mClass (Amplify) 
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Description mCLASS is a formative assessment system that measures student literacy 
development over time through diagnostic and progress monitoring tools aligned to 
early reading skills and is a state approved screener. 

Gr./Subj Kindergarten through 2nd grade Reading 

Scoring Measured by the composite year-end growth rating of the student. 

RenSTAR 

Description Renaissance STAR is a computer-adaptive assessment that quickly measures student 
achievement and growth in reading and math to inform instruction and monitor 
progress. 

Gr./Subj 2nd Grade Math and 2nd/3rd Grade Reading 

Scoring Student growth is determined by the student growth percentile (SGP) being of equal 
or greater value than a 50 from BOY to EOY.  

STAAR to STAAR 

Description The state’s testing program based on state curriculum standards in core subjects 
including reading, writing, mathematics, science, and social studies. 

Gr./Subj 4-8th Grade ELA and Math; Algebra 1; English I and II 

Scoring Measured by whether the student met the expected target score set by the STAAR 
Transition Tables. 

BOY Released to STAAR 

Description Released STAAR assessments are used as a pretest and the state’s STAAR assessment 
is used as the posttest to determine growth in mastery of TEKS-aligned content. 

Gr./Subj 8th Grade Science and Social Studies, Biology, US History 

Scoring Student growth is determined by the Third of the Gap method from BOY percent to 
EOY percent. 

iCEV 

Description iCEV pre- and post-tests measure student knowledge before and after instruction to 
demonstrate growth in career and technical education skills and content mastery. 

Gr./Subj Computer Maintenance, Floral Design, Practicum of Health Science, Principles of 
Education, Small Animal, Equine Science 

Scoring Student growth is determined by the Third of the Gap method from BOY percent to 
EOY percent. 

TEKSReady 

Description TEKSReady pre- and post-tests assess student understanding before and after 
instruction to measure growth in mastery of TEKS-aligned content. 

Gr./Subj Science & Social Studies Gr 6/7, Geometry, Algebra 2, PreCalculus, Chemistry, Physics, 
World Geography, World History, Gov/Eco, English 3/4, Art & Music Gr 5, Art I, 
Spanish I/II, Ag Mech & Metal, Graphic Design, Principles of AFNR/BMF/Health 
Science, Tech App Gr 6/7 

Scoring Student growth is determined by the Third of the Gap method from BOY percent to 
EOY percent. 

SLOs 

Description Student growth goals set by teachers to help them plan instruction and drive student 
learning. 

Gr./Subj Art Gr 1, Band 6-8, Lifetime Fitness, PE Gr 2/5/6, Theatre I, Self Contained 1-8 
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Scoring Measured by the student meeting their growth target based on the targeted skill 
profile (TSP). 

Note: Student growth will be calculated for each eligible teacher based on the student assessment measures 

taken in their teaching assignment and based teacher type. See Appendix A.  

To be included in the teacher’s total number of students, the student must be rostered to the teacher for the 

four data points (BOY testing, Fall Snapshot, Winter Snapshot, and EOY testing), have an expected growth target 

from the beginning of the year testing, and have completed the assessment(s) at the end of the year. Teachers 

will complete a roster verification process to ensure students have met each data point to be included in the 

final student growth measure calculation. 

Growth Measure Integrity 

The District provides annual training for all campus testing coordinators regarding testing protocols prior to the 

start of the school year. The campus testing coordinators, in turn, provide the same training to all  campus 

personnel (principals, campus administrators, teachers, support staff, etc.). Refresher training will also occur 

throughout each school year. All teachers will participate in a campus state security training which will cover 

assessment expectations, testing irregularities, active monitoring, distribution of test materials, and proper 

handling of secure materials. Students will receive the allowable accommodations, as required by Admissions 

Review Dismissal (ARD), Language Proficiency Assessment Committee (LPAC), 504, Dyslexia, RtI/EIT, etc., 

documentation. 

Throughout the school year, teachers use the initial measures to ensure that students are making the needed 

progress. The District ensures that the growth measure standards are aligned by adhering to the guidance from 

TEA. Rockdale ISD ensures that teachers are aware of the standards that are used to measure student growth. 

Metrics are used to track and monitor student growth on all District assessments. All student growth measures 

are aligned to the State standards and follow the accountability cut points and targets. All assessments must be 

administered within the District’s assigned testing assessment window in order to count toward the student 

growth calculation score, including reporting all student data within the District’s assessment timeline window. 

Penalties for Tampering with Student Growth Data 

Any person who violates, assists in the violation of, or solicits another to violate or assists in the violation of 

student growth measure integrity, as well as any person who fails to report such a violation or fails to cooperate 

in an investigation, is subject to local penalties, which may include: 

▪ Placement of reprimand letter in personnel file 

▪ Suspension of local TIA designation eligibility 

▪ Employment termination 

Rockdale ISD TIA Evaluation Frequency 

Rockdale ISD is required to include all teacher observation and student growth data for all TIA-eligible teachers 

in the annual TIA data collection submission to TEA each October. Since all teachers in Rockdale ISD are TIA-
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eligible, only teachers meeting the Less-Than-Annual Appraisal Eligibility may waive their T-TESS or opt-out of 

TIA.  

Evaluation of teacher eligibility for a TIA designation is considered annually. This means that every year a 

teacher receives a T-TESS evaluation and has available student growth measure data, the teacher’s TIA score 

will be calculated, and the teacher has an opportunity to be considered for a TIA designation. 

Once a state-recognized TIA designation is earned, the designation will remain active for five years. Teachers do 

not have to requalify for a TIA designation each year to maintain their active designation. After five years, 

teachers are eligible to requalify for TIA designation. 

For teachers with active TIA designations: 

✓ Teachers with an existing TIA designation will not be resubmitted for the same designation during the 

first three years of their five-year valid TIA designation period. They will maintain that designation for 

five years based on the first year they received the designation. Meeting the designation criteria in 

subsequent years for the same designation level does not reset or extend the original five-year 

designation period. 

o Renewal Opportunity: Beginning in the fourth year of an active designation, teachers who meet 

the designation criteria may be resubmitted to renew their current designation for an additional 

five-year period. If renewed, the new five-year designation period will begin upon approval of 

the renewed designation. 

o For example, a teacher who earned an Exemplary TIA designation during 2025-2026 will 

maintain that designation through its five-year validity period. If the teacher again meets the 

Exemplary designation criteria during the fourth year of the designation period, the district may 

submit the teacher for renewal. Upon approval, the teacher's Exemplary designation will be 

renewed for an additional five-year period. 

✓ Teachers with an existing TIA designation are eligible to be submitted for a higher designation within 

their five-year valid TIA designation period. If a subsequent year of performance earns them a higher TIA 

designation, the higher designation will become active and remain valid for five years from the year it is 

awarded. 

o For example, a teacher who earned a Recognized TIA designation during 2025-2026 could be 

submitted in 2026-2027 for an Exemplary TIA designation. The Exemplary designation would 

then remain active for five years based on the year it was awarded. 

✓ Teachers with an existing TIA designation will not be resubmitted for a lower TIA designation within their 

five-year valid TIA designation period. 

o For example, a teacher who earned an Exemplary TIA designation during 2025-2026 but only 

met the criteria for a Recognized designation in 2026-2027 would maintain their Exemplary 

designation. 

Rockdale ISD TIA System Weighting 

The Rockdale ISD LDS determines designations based on the following component scores:  



   
 

Information in this document is subject to change. Last updated 7/6/2026.  Page  17 

 

1. T-TESS Component Score - The average of the eight T-TESS summative dimension ratings in Domain II 

and III. This score is not rounded. 

2. The Overall % MEE Component Score - The overall percentage of students meeting or exceeding their 

expected growth targets. This % is calculated using the weighted average formula based on the various 

student growth assessments applicable to the teacher. The weights of each component in the 

calculation of the Overall % MEE are shown in Appendix B. This score is truncated after four decimal 

places. For example, a score of 55.675582 % would be recorded as 55.6755%. This score is not rounded. 

3. The Overall TIA Score - A weighted average of all teacher performance data which includes T-TESS and 

each individual student growth measure. The weights of each component are shown below as well as in 

Appendix B. This score is truncated after four decimal places. This score is not rounded.  

Weights of Components in the “Overall TIA Score” 

T-TESS Teacher Observation Component Score 50% 

Student Growth Component Score 50% 

 

Rockdale ISD System Scoring 

The minimum score requirements vary by the designation level; master, exemplary, recognized, and 

acknowledged. These scores are used to determine the number of points a teacher earned in the Teacher 

Observation Component Score and the Student Growth Component Score. Below were the minimum 

component scores required to earn a TIA designation during the 2025-2026 school year: 

Designation Level T-TESS Score Overall % MEE 

Master 4.5 70 

Exemplary 3.9 60 

Recognized 3.7 55 

Acknowledged 3.5 50 

Note: The actual minimum scores that will be used to determine designations during the 2026-2027 school year 

may vary. The minimum scores above are for the prior year and are for reference only. Districts must ensure 

that the designation system continues to be valid and reliable or risk revocation of authority to propose 

designations by the TEA. Rockdale ISD has the authority, without prior notice, to change the weighting and cut 

points used to determine designations to ensure that the district data set has the best chance for TEA approval. 

Rockdale ISD TIA Designation Cycle and Submission 

The TIA designation cycle is a two-year process. 

▪ The first year is referred to as the data capture year in which teacher and student performance data will 

be collected. Rockdale will use that data to determine which teachers meet the criteria to earn a TIA 

designation. 

▪ The second year is referred to as the data submission year. Teacher data and designations as 

determined by Rockdale ISD will be submitted to TEA in October for review. If approved in February the 

following year, those teachers will then have a pending TIA designation. A pending TIA designation will 
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become official once Rockdale ISD confirms with TEA that those teachers fulfilled a creditable year of 

teaching service in Rockdale ISD that school year during the Winter Roster Verification process. This 

process will begin after the last Friday in February and will be completed by the end of March. 

▫ By the end of April, TEA will notify Rockdale ISD of the specific campus allotment amounts 

generated by each TIA-designated teacher.  

▫ By the end of May, all new state-recognized TIA pending designations will officially be confirmed 

and remain active for five years. State-recognized TIA designations should appear on the 

teacher’s teaching certificate. 

The teacher must remain in Rockdale ISD in a teaching role coded 087 during both years of the designation 

process to earn a TIA designation. If a teacher leaves the district after a data capture year, that data cannot be 

used to designate a teacher the following school year. While their data will be submitted to TEA, that teacher 

will no longer meet the creditable year of teaching service in Rockdale ISD required to confirm a TIA 

designation. The teacher must begin a new data capture year in their new school district the following school 

year. 

NBCT data will be tracked by the Rockdale ISD as well. TEA will provide a list of the NBCTs to Rockdale in 

February 2027 that obtained National Board Certification by December 31, 2026. NBCTs will automatically 

receive the TIA designation of Nationally Board Certified unless the teacher reaches a designation level under 

Rockdale’s locally designed TIA scoring system. Teachers that become NBCT in December of 2026 will earn the 

TIA designation in Spring of 2027. 

Per TIA guidelines, once Rockdale ISD submits their data report with proposed designations to TEA in October, 

no changes can be made. This includes changes to teacher scores and designations. 

TEA has the authority to annually void or revoke designations. Approval of individual teacher designations are 

voidable by TEA for one or more of the following reasons: 

▪ A teacher has not fulfilled all designation requirements. 

▪ The teacher is listed in the Texas Do Not Hire registry. 

▪ The designated teacher’s certificate issued by the SBEC is in a sanction status. 

Note: Certificate sanctions result in automatic designation revocation. If the sanction is lifted, the 

designation may be reinstated to the original expiration date. 

▪ The designating district or charter school’s designation system was voided. 

▪ The National Board for Professional Teaching Standards revokes a National Board Certification that 

provided the basis for a teacher’s designation. 

▪ At the discretion of the Commissioner of Education. 

Concerns and Grievances 

Formal complaints/grievances regarding the interpretation, application, implementation, or compensation 

schedule of Rockdale ISD’s Teacher Incentive Allotment system must be filed in accordance with local Board 

Policy DGBA. Any data that TEA releases with regard to the local designation system is considered final and 

cannot be appealed.  
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Staff members are encouraged to discuss their concerns first with their supervisor, principal, or other 

appropriate administrator. Concerns should be expressed as soon as possible to allow early resolution at the 

lowest possible administrative level. Informal resolution is encouraged but will not extend any deadlines in the 

DGBA policy, except by written consent. Information in this document is subject to change. 

DGBA Policy Filing Deadlines: If an employee has engaged in the informal process in an attempt to resolve the 

complaint with the District and has not reached a resolution during the process, the employee must file a 

complaint within 15 business days of the date the employee first knew, or with reasonable diligence should 

have known, of the decision or action giving rise to the complaint or grievance.  

See Rockdale ISD’s Local Board Policy DGBA for more details and access to the appropriate form(s). 

  

TIA SPENDING PLAN 

 

State Requirements for TIA Funding 

Funding for teachers designated as Master, Exemplary, Recognized, or Acknowledged under TIA will flow from 

the State to Texas school districts as TIA allotments. The statute requires that 90% of the funds earned through 

the District’s local designation system be spent on teacher compensation on the campus where the designated 

teacher works. TEC Section 48.114 (i)(1)(A) states that: “A district shall annually certify that  funds received 

under this section were used as follows: At least 90% of each allotment received was used for the 

compensation of teachers employed at the campus at which the teacher for whom the district received the 

allotment is employed.” The statute states that TIA funds are not considered a property right. The district 

should spend no more than 10% of TIA funds at the district level to support the rollout and implementation of 

TIA. All funds must be spent by August 31st of each year. 

The State will calculate rural and socio-economic tier funding status annually based on student enrollment. 

Allotment funds will be based on the socio-economic status of the campus and not the individual students 

assigned to the designated teacher. If a designated teacher moves campuses from one school year to another, 

the allotment that the designated teacher generates will be recalculated based on the new campus's socio-

economic tier funding status. 

There are minimum and maximum allotment amounts per designation level. 

TIA Allotment Ranges 

Master $12,000 - $36,000 

Exemplary $9,000 - $25,000 

Recognized $5,000 - $15,000 

Acknowledged $3,000 - $9,000 
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The specific amount of the TIA allotments generated per designation level for each TIA-eligible campus is 

recalculated by TEA each April and determined by a formula that takes into account: 

✓ Teacher Designation Level 

✓ Campus Socio-economic Level 

✓ Campus Rural Status 

Every TIA-designated teacher on the same campus will generate the same TIA allotment per designation level. 

For example, all teachers that have a Recognized TIA designation at Rockdale Elementary School will all 

generate the same TIA allotment and receive the same TIA gross payment. For information on the allotment 

generated on a specific campus, visit the TIA funding map resource at tiatexas.org/funding-map or see 

Appendix C. 

 The amount of the annual TIA allotment each designated teacher generates for each of the 5-years of the 

active designation period is determined by each designated teacher’s campus as of the last Friday in February of 

each school year and may vary from one year to another, even on the same campus.  

Designated teachers have no property right to a designation or allotment funds. The district may modify the 

spending plan to align with district priorities.  

Eligibility for TIA Compensation 

Teachers with a TIA designation will generate funds if they meet the following criteria: 

✓ Are employed by the district as a teacher (087 Role ID) at Class Roster Winter Submission (CRWS) on the 

last Friday in February 

✓ At least 50% of their time is spent directly working with students 

✓ Met or will meet the creditable year of service requirement by the end of the school year 

Rockdale ISD TIA Spending Plan 

The Rockdale ISD TIA spending plan stipulates that 90% of the TIA allotment generated will be distributed to the 

designated teacher under the condition that the teacher continues employment in a teaching position in 

Rockdale ISD into each following school year. If the teacher does not continue employment, the 90% of the 

allotment they generated will be distributed to TIA-designated instructional staff on the same campus as the 

designated teacher. The remaining 10% of the allotment will be collected at the district level to support TIA 

system implementation. Allowable uses include TIA-related marketing initiatives, as well as recruitment and 

retention efforts; one-time eligible payments resulting from verified data errors, in accordance with the District 

Underpayment and Overpayment policy; and staffing and professional development necessary to effectively 

implement, administer, and sustain the local designation system. All expenditures are subject to individual 

review, analysis, and approval on a case-by-case basis. 

Teacher Movement 

The timing of teacher retirements, resignations and district/campus/position moves impact TIA designation and 

eligibility in a range of ways. 

https://tiatexas.org/funding-map/
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Prior to Winter Rostering (last Friday in February) 

✓ If a designated teacher resigns, retires or moves to a non-teaching position prior to Class Roster Winter 

Submission (CRWS), no TIA allotment will be generated because the teacher will not meet the creditable 

year of teaching service requirement. Therefore, the teacher shall not receive a TIA bonus payment in 

August of 2027. 

✓ If a designated teacher moves to the district or transfers to a different teaching role within the district 

prior to CRWS, then the designated teacher shall receive the allotment of funds generated by the state 

at the campus where the teacher is teaching during the CRWS. 

✓ If a teacher with a pending designation resigns, retires or moves to a non-teaching position, they will 

forfeit their pending designation and any associated TIA payment because the teacher will not meet the 

creditable year of teaching service requirement to confirm a pending designation. Therefore, the 

teacher shall not receive a TIA allotment in August of 2027.  

After Winter Rostering (last Friday in February) 

✓ If a designated teacher moves into the district after Winter Rostering, no allotment will be generated in 

Rockdale ISD, therefore the teacher shall not receive a TIA payment from Rockdale ISD in August of 

2027. The teacher should consult their previous district’s TIA spending plan to determine if they will 

receive allotment funds. 

✓ If a designated teacher officially retires through TRS after CRWS and after the conclusion of the school 

year, the teacher shall receive one allotment payment during the August payment cycle for the final 

year worked. The teacher shall not receive allotment payments in subsequent years. 

✓ If a designated teacher is promoted to a non-teaching administrative role in RISD after CRWS and after 

the conclusion of the school year, the teacher shall receive one final allotment payment during the 

August payment cycle for the final year worked. The teacher shall not receive allotment payments in 

subsequent years. 

✓ If a designated teacher resigns after CRWS and after the end of the school year, a portion of the 

teacher’s share of the allotment shall be distributed equally among the remaining designated teachers. 

✓ If a designated teacher resigns or retires after CRWS but prior to the end of the school year, the teacher 

shall forfeit the allotment. A portion of the forfeited allotment shall be distributed equally among the 

remaining designated teachers assigned to that campus, and the remaining balance shall be allocated 

for use as a hiring incentive to fill open positions. 

✓ If a designated teacher resigns after CRWS and after the last day to resign in the summer, the teacher 

shall forfeit the allotment. The forfeited allotment shall be used for hiring incentives to fill open 

positions. 

✓ If a designated teacher is terminated after CRWS, the teacher shall forfeit the allotment and shall not 

receive the stipend. If any portion of the stipend has already been paid, the District shall not seek to 

recoup amounts previously disbursed. If the designated teacher is terminated prior to the stipend 

payout, a portion of the forfeited allotment shall be distributed equally among the remaining designated 

teachers assigned to that campus, and the remaining balance shall be allocated for use as a hiring 

incentive to fill positions. 
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✓ If a teacher is newly hired to the District and holds a current TIA designation (Acknowledged, 

Recognized, Exemplary, or Master) on their certificate from another Texas district, the teacher may be 

eligible to receive a one-time hiring incentive. The incentive shall be funded using TIA allotment funds 

received by the District, shall be based on the teacher’s level of designation, and shall be paid in 

September. 

✓ If a teacher resigns or retires after a data collection year prior to the data submission year, they will not 

be eligible for a new or higher designation from Rockdale ISD the following school year. Teachers must 

remain in Rockdale ISD during both the data collection and data submission years to earn a TIA 

designation from Rockdale ISD. 

✓ The spending plan will be the same for newly hired designated teachers and National Board Certified 

teachers. 

Frequency of Compensation 

Each designation is active for five years. Designated teachers will receive TIA compensation each of those years, 

up to a total of five (5), for each of the years they continue to fulfill a creditable year of teaching service. 

Teachers that retire will not continue to receive TIA allotments beyond the school year they retire. 

Impact of Compensation 

TIA payments will be included in the annual wages reported to TRS and will be used when calculating 

retirement benefits. TRS benefits are subject to TRS rules and regulations.  

TRS Limitations for Retiring Teachers 

Retired teachers receiving Teacher Incentive Allotment (TIA) compensation are subject to the same Texas 

Retirement System (TRS) creditable compensation limitations as active teachers. Although all TIA earnings count 

toward TRS‐eligible compensation, TRS imposes a cap on how much a retiree's final salary may increase in the 

years immediately preceding retirement - generally limited to 10 percent or $10,000 per year depending on 

service tier and the three‐ or five‐year averaging period. If earnings exceed those limits, excess compensation 

will not be included in the annuity calculation unless the retiree “works out of the limit” through special TRS 

guidance.  

For example, if a retiring teacher received a Master TIA designation during the 2025-2026 school year and a 

$21,000 gross TIA bonus payment in August of 2026, their salary most likely increased by over 10% from the 

prior school year. Only a maximum of $10,000 of the TIA bonus payment can be counted towards their annuity 

calculation. While the teacher may have had a total compensation of $96,000, the amount used in the 

averaging period to determine the TRS annuity would be capped at $85,000. 

Retiring teachers are encouraged to contact TRS for any questions regarding TIA compensation impacts and 

limitations.  

EXAMPLE of a TIA Allotment for an RISD Exemplary Designated Teacher 

+  $13,517.00 Total award amount from the state 

https://www.trs.texas.gov/
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-     $1,351.70 Minus 10% retained by the district for TIA assessments and employer fees 

+    $1,658.90 Additional Amount from Resigned Teachers (if applicable) 

=  $13,824.20 Total gross awarded to the employee as “TIA PAY” 

 

The employee will incur the following deductions and TIA fees: 

+ $13,824.20 TIA PAY 

-    $1,140.50 TRS- Reg (Employee TRS) (8.25%) 

-         $89.86 TRS- Care (Employee TRS Insurance) (0.65%) 

-       $200.45 FIMM (Employee Medicare) (1.45%) 

-    $1,140.50 Statutory Minimum Contribution* (8.25%) 

-         $57.92 Worker’s Comp (0.419%) 

-       $103.68 Employer TRS Care (0.75%) 

-       $200.45 Employer Medicare (1.45%) 

-    $1,629.25 
Federal Tax  

(10.98% – amount varies based on employee’s W4 and taxable wage amount) 

 Retiree Surcharge Fee (if applicable) (16.5%) 

=   $9,261.59 Total Received by Employee 

*Statutory Minimum Contribution (“Stat Min”) - This contribution is made to TRS when an employee’s 

compensation exceeds the state-mandated minimum salary for their position and years of service. The 

employer contributes a specific amount to TRS on behalf of that employee.  

Note: The gross TIA payment is the amount the teacher receives before any deductions are removed. 

Deductions include taxes, TRS contributions, or other withholdings and will vary based on the individual 

employee’s tax situation. The gross TIA payment is the amount that counts towards TRS and the average salary 

annuity calculation. The line-item TIA payment that will appear on the paystub will be less than the gross 

amount and will reflect all deductions taken out. 

Following notification from TEA of the district’s TIA allocation to be received, and contingent upon meeting all 

requirements, Rockdale ISD will compensate the designated teacher in one lump sum payment to be received 

as a separate check/EFT from the district during back-to-school in-service. This payment is contingent on the 

teacher’s continued employment as a teacher in Rockdale ISD for the 2027-2028 school year. 
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DATA VALIDATION AND SYSTEM FIDELITY  

 

The Data Validation Process 

New TIA designations are contingent upon data validation results of the annual October data submission to 

Texas Tech University. Texas Tech shares data validation results with TEA in January each year. TEA then 

conducts a system review and either approves or denies the district’s system and designations. If the district’s 

system and designations are approved, TEA will notify the district in February and process all submitted 

designations for that school year. If the district’s system and designations are not approved, no teachers will 

receive a new TIA designation that school year as determined by Rockdale ISD’s local designation system. 

The Texas Tech data validation process has been created to ensure an equitable, reliable Local Designation 

System. The system of ten scored checks in four domains which are designed to determine: 

▪ Does the district data show strong correlation between appraisal scores and student growth? 

▪ Does the district system give similar results as the state expects from STAAR data? 

▪ Is observation and growth fairly assessed between different campuses and assignments? 

▪ What percent of teachers meet or exceed the cut score for observation or growth? 

Rockdale ISD’s Designation System is fully approved to submit designations through the 2027-28 school year. 

Approval to submit designations does not guarantee that submitted designations will be approved by TEA. 

Designations are only approved following the Texas Tech and TEA annual review for system validity and 

reliability. 

Appraiser T-TESS Calibration 

To maintain the integrity of the system, a strong emphasis is placed on the calibration of T-TESS appraisers. 

Ensuring that scores assigned by appraisers are accurate and comparable helps to maintain the reliability and 

validity for all teachers observed. Creating accurate and fair assessments of teacher practices and instituting 

measures for evaluating the ongoing quality of the T-TESS appraisal process contributes to the fidelity of the 

system. Calibration procedures have been built into the T-TESS appraiser certification process. 

After completing the initial three-day T-TESS appraiser training, appraisers are required to take and successfully 

pass the T-TESS appraiser certification exam, which requires appraisers to calibrate to the T-TESS rubric and the 

state standards. T-TESS appraisers must re-certify every year for three years. After three consecutive years of 

certification, the appraiser is required to take and pass the T-TESS appraiser certification exam once every three 

years to maintain certification. 

In addition to the mandated T-TESS requirements, Rockdale ISD has implemented additional calibration 

procedures. Before the formal observation window, district administrators and campus principals conduct co-

calibration walks, where appraisers evaluate and discuss ratings for each dimension within Domains 2 and 3. 
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Campuses also conduct internal co-calibration walks within this window. A second co-calibration walkthrough is 

conducted later during the first semester.  

Additionally, multiple times throughout the year district and campus administrators collaborate during principal 

PLC meetings to compare student growth data with teacher observation data, checking for positive correlation, 

as well as skew by appraiser, campus, subject, and grade level. After data analysis, district and campus 

administrators determine strategic areas of focus and possible additional learning opportunities that ensure 

teacher observation data positively correlates with student growth data. 

Administering Assessments 

To ensure that all students have the opportunity to perform to their full capacity on the student growth 

measures, all testing will be administered in compliance with all district guidance as communicated by the 

district administration. The district provides annual training for all campus testing coordinators regarding 

testing protocols and scoring of pre-post tests prior to the start of the school year. The campus testing 

coordinators, in turn, provide the same training to all campus personnel. 

Following both the beginning-of-year and end-of-year test administrations, all eligible teachers must submit an 

attestation that assessments were properly administered for all students following district guidance. Failure to 

follow district protocols for assessment administration may result in teacher ineligibility for designation. 

  

 

GLOSSARY 

 

▪ Allotment – An allotment is the funding generated by a designated teacher. The funding available from 

the Teacher Incentive Allotment (TIA) varies by designation and campus where the designated teacher 

works. The exact amount of allotment funding per teacher is determined by a Texas Education Agency 

(TEA) formula that considers the level of socio-economic need at a campus and whether the campus is 

rural. The allotment is used to award additional bonus compensation to the designated teacher in 

accordance with the spending plan of the district. Please visit the TIA website, here, for more 

information regarding TIA allotments. 

▪ Class Roster Winter Verification – Class Roster Winter Collection is used to report data about course 

offerings, teacher demographics, teacher class assignments, student demographics, and student class 

enrollments. This is when Rockdale ISD will verify teachers meet the creditable year of teaching service. 

▪ Cohort F Designation Cycle - Rockdale ISD is a part of the Cohort F designation cycle. The first year is 

referred to as the data capture year in which teacher performance and student performance data will 

be collected. Based on scoring models outlined in the local designation system, if the teacher is  deemed 

to have earned a designation, they will then move on to the second year of the cycle. During the second 

year of the cycle, data will be submitted to TEA for review and approval. 

https://tiatexas.org/about/funding/
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▪ Creditable Year of Teaching Service – For a teacher to meet a creditable year of service, there are two 

main conditions: 

1. The teacher must be coded 087 in PEIMS and provide student-facing instruction for 100% of the 

day for at least 90 days or 50% for 180 days. 

2. The teacher must remain employed in Rockdale in a teaching role coded 087 in PEIMS as of the 

last Friday in February. 

▪ Data Capture Year - The school year in which a district collects teacher effectiveness data in accordance 

with their local designation plan is called the data capture year. 

▪ Local Designation System Requirements - House Bill 3 provides districts with local control and flexibility 

in choosing how to evaluate teachers and assign designations. At a minimum, the designation system 

must include both a teacher observation and a student performance component. 

▪ National Board Certified Teacher (NBCT) - National Board Certification is a voluntary, advanced 

professional certification for Pre-K through twelve educators that identifies teaching expertise through a 

performance-based, peer-reviewed assessment. National Board Certification was designed to develop, 

retain, and recognize accomplished teachers and to generate ongoing improvement in schools 

nationwide. Holding an NBCT on your Texas teaching certificate automatically generates a Recognized 

designation if coded in a Teacher Role ID of 087. 

▪ PEIMS Code 087 - A professional employee who is required to hold a valid teacher certificate or permit 

in order to perform some type of instruction with students. Districts may only submit teachers for 

designations if they are coded in a Public Education Information Management System (PEIMS) Teacher 

Role ID of 087. 

▪ Performance Standards - To implement TIA, House Bill 3 also requires the setting of performance and 

validity standards to ensure that the identification of highly effective teachers under the four 

designation categories – Master, Exemplary, Recognized, and Acknowledged – yields reliable and 

comparable results across the State. Districts will be expected to use performance standards along with 

district teacher observation and student performance standards to determine which teachers qualify for 

designations. 

▪ Pilot Year – During a pilot year, new TIA-eligible teachers will go through the same processes as all other 

TIA-eligible teachers. Their data will be collected and submitted for TIA designations if there are no 

issues with data collection. If an issue does arise, TIA data collection for these teachers will  stop for that 

school year and will resume the following year. 

▪ Rural - Campuses are designated as rural by the State. 

▪ Snapshot - The PEIMS Fall and Winter snapshot (as-of) dates are annual submissions required by TEA to 

report all students enrolled and staff employed on the designated date. 

▪ Socio-Economic Status - The campus’s socio-economic tier will be recalculated annually by TEA, given 

that a school’s student enrollment changes yearly. As a reminder, this calculation uses the home address 

of the student who attends a particular campus. Allotment funds for each designated teacher will be 

based on the campus and not the individual students assigned to the designated teacher. Teacher 

designations each have a base allotment amount and a multiplier rate based on each specific 

designation level: Master, Exemplary, Recognized or Acknowledged. Each student at the designated 
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teacher’s campus is assigned a tier by the State, as determined by the census block of the student’s  

home address. Each tier carries a point value. Those point values are 0, .5, 1.0, 2.0, 3.0, and 4.0 (from 

least to most severe economic disadvantage). As the Tier designation increases, so does the need. This is 

different from how the campus’s economically disadvantaged students are counted in the state 

assessments accountability. For more information on how the TIA allotment fund is calculated, visit the 

TEA Teacher Incentive Allotment website. 

▪ Student Growth Measure - Assessments approved to measure how much progress students make from 

year to year.  

▪ Student Growth Performance Standards - Performance standards for student growth in each of the 

three teacher designation levels, regardless of the student growth measure used. 

▪ Teacher Designation - A designation is a distinction displayed on the teacher’s Texas educator 

certificate. The three levels of designation are Master, Exemplary, Recognized and Acknowledged.  

▪ Teacher Incentive Allotment (TIA) - House Bill 3 (HB 3), passed by the 86th Texas Legislature in June of 

2019, established an optional TIA with a stated goal of a six-figure salary for teachers who prioritize 

teaching in high-needs areas and rural district campuses. House Bill 2 (HB 2), passed by the 89th Texas 

Legislature in May 2025, revised the TIA program in Texas. 

▪ Teacher Incentive Allotment Funding - Teacher designations will generate annual allotment funds. 

Allotments are recalculated annually by the State. The allotment generated by a designation is tied to 

the designated teacher’s campus assignment and is calculated based on the level of socio-economic 

need and rural status. Allotment ranges for each level of designation are: 

▫ Master: $12,000 - $36,000 

▫ Exemplary: $9,000 - $25,000 

▫ Recognized: $5,000 - $15,000 

▫ Acknowledged: $3,000 - $9,000 

▪ Teacher Observation Performance Standards – District's will be expected to use performance standards 

along with the District’s teacher observation data to determine which teachers qualify for designations. 

▪ Texas Education Agency (TEA) - TEA is the state agency that oversees primary and secondary public 

education. It is headed by the Commissioner of Education. TEA improves outcomes for all public school 

students in the State by providing leadership, guidance, and support to school systems. 

▪ Texas Teacher Evaluation and Support System (T-TESS) - Texas recommended appraisal process 

designed to evaluate classroom teachers and establish a system of ongoing support. Rockdale ISD’s T-

TESS comprises 4 domains and 17 dimensions. 

▪ Value Added Measure (VAM) - A VAM is a statistical method for estimating how much of an individual 

student’s growth can be attributed to their teacher. VAM is used by the state and as a  district we 

compare our growth against the state growth. Value-added measures are considered the “gold 

standard” for measuring student learning and teacher impact, especially in the context of teacher 

evaluation and performance pay. 

   

 

https://tiatexas.org/for-districts/annual-allotments/
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APPENDICES 

 

Appendix A: Eligibility Chart 

The charts below display the TIA-eligible and ineligible teacher groups. If you have questions about your 

eligibility, please contact your campus administrator.  

Fully Eligible Teachers 

Grade Level Subject Assessment Tool Growth Calculation 

Pre-Kindergarten  Reading and Math CLI  Third of the Gap Method 

Kindergarten- 2nd Reading mClass  Show one year’s growth 

2nd Math RenSTAR Math 
Show one year’s growth 

on NCE  

3rd Reading and Math 
RenSTAR Reading and 

Math  
Show one year’s growth 

on NCE  

Interventionist  Reading or Math 
Determined by grade 

level/subject  
Determined by 

assessment given  

SPED Resource  Reading or Math 
Determined by grade 

level/subject  
Determined by 

assessment given  

SPED Functional 
Academics 

Reading or Math 
Determined by student 

level  
Determined by 

assessment given  

4th-8th, Algebra 1, 
English I & II 

Reading and Math 
Previous Year STAAR and 

EOY STAAR 
STAAR Transition Table 

8th, Biology, US History 
Science and Social 

Studies 
Released STAAR and EOY 

STAAR  
Third of the Gap Method  

Grades 8-12 

Computer Maint, Floral 
Design, Pract Health 

Science, Prin of Ed, Small 
Animal, Equine Science 

ICEV Third of the Gap Method  

Various 

Art Gr 1, Band 6-8, 
Lifetime Fitness, PE Gr 
2/5/6, Theatre I, Self 

Contained 1-8 

SLOs Determined by Artifacts 

Various 

Science & Social Studies 
Gr 6/7, Geometry, Alg 2, 

PreCal, Chemistry, 
Physics, World Geo, 

World History, Gov/Eco, 
English 3/4, Art & Music 

Gr 5, Art I, Spanish I/II, Ag 
Mech & Metal, Graphic 

Design, Prin of 
AFNR/BMF/Health 

Science, Tech App 6/7 

TEKSReady Third of the Gap Method 



   
 

Information in this document is subject to change. Last updated 7/6/2026.  Page  29 

 

Special education teachers, dyslexia teachers and interventionists are TIA-eligible if they: 
▪ Are in a full-time teaching position. 
▪ Complete the full T-TESS cycle  
▪ Spend 50% or more of the day providing academic instruction or support to students. 
▪  Provide academic support or academic services to a minimum of 15 students 

o Life Skills classes must have 15 data entries when collecting over multiple subjects 
o Student growth must be collected even if below the student count threshold 
o Data is collected and submitted annually for all teachers in eligible teacher categories 

regardless of designation status 

  

Ineligible Teacher 

▪ Homebound Teacher 
▪ SPED ED VAC Teacher 
▪ SPED 18+ Teacher 
▪ Vision Teacher 

 
 *Any staff member not coded 087, including all Specialists. 

 Appendix B: Weighting Components 

The table below displays the TIA Component Weights. 

T-TESS Student Growth 

50% 50% 

   

Appendix C: Campus TIA Funding Allotments 

The table below displays campus allotments for the 2025-2026 school year. These determined the TIA bonus 

payments for the prior school year. Campus allotments for the 2026-2027 school year will not be released until 

April of 2027. 

Campus 
Allotment Amount Generated by Designation Level 

Acknowledged Recognized Exemplary Master 

Rockdale 
Elementary 

* $4,940 $9,880 $18,467 

Rockdale 
Intermediate 

* $4,968 $9,936 $18,561 

Rockdale JH * $4,789 $9,578 $17,964 

Rockdale HS * $4,635 $9,271 $17,451 

*Campus specific allotment amounts for the Acknowledged level will be released in April of 2027. 
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Appendix D: Sample TIA Scorecard Rubric 

School Year 2025-26 

 

School Year 2026-27 
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