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CCMR & CTE Leader Meeting

Jacob Hildebrand and Stephanie Tennyson

March 26, 2026 | 9:00 AM
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Agenda
● Welcome 
● March Connection 
● March Tasks
● For Your Attention 
● TEA Updates and Reminder 
● Teacher and Student Opportunities
● Discovery Education with Allison Nys
● NuSkills with Richard and Alex
● Connection & Conversation 
● Lunch and presentation provided by UTI
● Afternoon Session (1 pm): CLNA Work Session
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March Connection
If your current CCMR focus 
were a spring activity 
(planting, cleaning, traveling, 
etc.), what would it be and 
why?
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March Tasks
● Review Perkins V Summary and Supplemental Reports in     

TEAL > CTER

● Continue completion of the 2026-2027 CLNA                     

(through TEAL > eGrants)

● Prepare teachers for 2026-27 scheduling changes (if any) based 

on course requests 

● Gather information needed to process summer professional 

learning for CTE teachers

● Begin entering IBC results into your SIS if you have not yet (all 

results taken, passed, and earned)

● Finalize remaining IBC test facilitation

● Monitor WBL documentation and required site visits

● Review budgets and ensure spending remains on schedule

○ Federal and State Monthly Drawdown Interactive 
Dashboards

https://tea4avcastro.tea.state.tx.us/ffcr/grantsawards.html
https://tea4avcastro.tea.state.tx.us/ffcr/grantsawards.html
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For Your Attention

Opportunities & Insights
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In-Person CCMR/CTE Leader Meetings

Traditional format with breakout content in 
the afternoon

● April 16
● May 21

Join our Listserv to receive monthly newsletter 
and just-in-time emails

https://registration.esc11.net/catalog/sessions/35627/63156
https://registration.esc11.net/catalog/sessions/35627/63157
https://www.esc11.net/connect-with-us/subscribe-to-news
https://www.esc11.net/connect-with-us/subscribe-to-news
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Virtual Recap CCMR/CTE Leader Meetings

An abbreviated meeting for those who missed 
in-person or for those that want to continue the 
conversation

● April 2

● April 23

● May 28

https://registration.esc11.net/catalog/sessions/35668/63178
https://registration.esc11.net/catalog/sessions/35668/63179
https://registration.esc11.net/catalog/sessions/35668/63180
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CTE Administrator Trainings
Hosted by districts and facilitated in conjunction with ESC Region 10 (Dallas)

● CTE Administrator Fundamental Training: CTE Resources – March 31 / Lewisville ISD

● CTE Administrator Deep Dive Training: Program Evaluation – March 31 / Lewisville ISD

https://registration.esc11.net/catalog/sessions/35713/63238
https://registration.esc11.net/catalog/sessions/35684/63197
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Save the Dates: Special Events

● Monday, March 30 – Accountability, 
PEIMS, and CCMR Cross-Functional 
Systems and Planning

● Wednesday, April 1 - Leaving a Clear Trail 
- Special Education Graduation (waitlist 
available)

● Tuesday, May 19 - PEIMS Across Programs 
Summit

● Monday, August 3 - Work-Based Learning 
Training

https://registration.esc11.net/catalog/sessions/36428/64194
https://registration.esc11.net/catalog/sessions/36428/64194
https://registration.esc11.net/catalog/sessions/36428/64194
https://registration.esc11.net/catalog/sessions/36407/64157
https://registration.esc11.net/catalog/sessions/36407/64157
https://registration.esc11.net/catalog/sessions/36407/64157
https://registration.esc11.net/catalog/sessions/36616/64464
https://registration.esc11.net/catalog/sessions/36616/64464
https://registration.esc11.net/catalog/sessions/36590/64423
https://registration.esc11.net/catalog/sessions/36590/64423
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TEA Updates - CTE

Just-in-Time Reminders
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IBC Reimbursement Reports
The 2024-25 IBC Reimbursement Reports are 
accessible to district-level users within 
TEAL      Accountability      HB3 tab. This report 
shows each student for whom the school 
system submitted an IBC reimbursement 
request for the 2024-25 school year. If a 
student was not reimbursed, the override code 
lists the reason. These reports are considered 
temporary, so it is advised that if the school 
system staff wish to have ongoing access to 
the report, they download and save it.
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Comprehensive Local Needs 
Assessment● The CLNA released on Wednesday, February 18

○ Access through eGrants in TEAL
○ Due May 8, 2026

● The CTER Perkins V Summary and Supplemental Reports were released 
on Friday, February 13

○ Access through CTER in TEAL

● Prepare and complete the CLNA with your CTER Perkins V Summary and 
Supplemental Reports, the CLNA Guidebook, and workforce data*

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/2026-27-clna-guidebook.pdf
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Comprehensive Local Needs 
Assessment
Part 2 - Question 4 and 5 
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Perkins Webinar
● Facilitated by the Bruman Group

● Likely early April 

● Run like last year’s webinar

● Free to join



Copyright © 2026 Education Service Center Region 11

Educational Aide I
The amendment proposes to remove the requirement 
that a high school student be 18 years of age or older.  
This change allows eligible students under 18 to 
qualify for Educational Aide I certification while still 
enrolled in high school, provided they meet program 
requirements.
 

● Proposed SBEC Rules (TEA webpage)
 

● Public Comment Submission Form (SBEC)

Public comment period is March 13–April 13, 2026
 

https://tea.texas.gov/about-tea/laws-and-rules/sbec-rules-tac/proposed-state-board-for-educator-certification-rules
https://form.jotform.com/212167060265146
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PEIMS Autocoding
Code E will be retired after the 2025-26 
school year.

We will no longer receive Code E after 
Summer and Extended Year PEIMS 
Submissions for the 2026-27 school 
year.

If a student transferred in as a 
Concentrator or Completer in a 
non-Region 11 Regional Program of 
Study, they may maintain that code and 
graduate as a Code 6 or 7. 
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TEA Updates - CCMR

Just-in-Time Reminders



Copyright © 2026 Education Service Center Region 11

Graduation Toolkit
TEA recently updated their Graduation 
Toolkit.

Though this is more aligned to the work of 
your Counselor/Counseling Team, there is 
good information for other stakeholders in 
the Toolkit around Programs of Study, 
Performance Acknowledgements, 
Endorsement Options, and CCMR 
Resources.

https://tea.texas.gov/about-tea/news-and-multimedia/brochures/tea-graduation-toolkit-2025.pdf
https://tea.texas.gov/about-tea/news-and-multimedia/brochures/tea-graduation-toolkit-2025.pdf
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Applied Sciences Pathway Program
House Bill 20, passed by the 89th Texas Legislature, Regular Session, establishes the Applied Sciences Pathway 

Program in Texas Education Code, §29.914. This program is designed to provide students in grades 11 and 12 with 

enhanced opportunities to concurrently earn a high school diploma and a Level I or II certificate or credential of 

value from an institution of higher education (IHE) in high-wage, high-growth industries.

School systems within Texas, with approval from TEA, may substitute college-level CTE program courses for 

courses that satisfy high school graduation requirements, provided they substantially cover the Texas Essential 

Knowledge and Skills (TEKS).

Program implementation will begin with the 2026-2027 school year.

The Applied Sciences Pathway Program Application for the 2026-2027 school year opened January 15, 2026, and 
closes May 15, 2026.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fapp.smartsheet.com%252Fb%252Fform%252Fcfa1b64e8d564a17a3fd399f88d4eb4e%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FMWObcY0blvTZH4j-dlw4sJp0x31iZPyFwcJCq-WIPwE%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749784677643%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3GhykUPdIbVeiFON3hhlpmuuH7IhSc8O0q8mOm7cWCA%3D&reserved=0
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PEIMS Working Submissions for CCMR 
DataSchool systems may submit PEIMS Working 
Submissions for the 2023-24 and 2024-25 
school years. Data submissions with errors 
from the 2025 PEIMS Fall Submission may 
also be corrected through a Working 
Submission. Only Working Submissions 
with validated corrections related to 
CCMR indicators will be considered for 
accountability ratings.

The eligible CCMR indicators that can be corrected through a 

PEIMS Working Submission include:

● College Preparatory Course Completion

● Dual Credit Course Completion

● Industry-Based Certifications (IBC)

● Program of Study Completer elements

● Associate Degree attainment

● Diploma Type values for reported graduates with 

completed IEP and workforce readiness

● Diploma Type and Endorsement values for reported 

graduates earning an advanced diploma and who were 

served within Special Education Programs
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PEIMS Working Submissions for CCMR 
DataTEA will issue enhanced procedures as upgrades are finalized in the future; for the 2025-26 school year, to submit a Working Submission, 
schools and school systems must: 

1. Log in to TSDS PEIMS, select the correct School Year, Submission, and Instance (Accepted and Working).
2. Generate reports from the Accepted Submission showing inaccurate or incomplete data.
3. Promote, validate, and verify updated data in the Working Submission.
4. Generate matching reports from the Working Submission showing accurate data. Only send reports displaying corrected data. 

Please send the same reports as generated for the Accepted Submission.
5. The Superintendent shall submit an email with a signed letter and the reports attached to Terri Hanson, Associate 

Commissioner, Customer Relationship Management and Data Standards Department, Office of Information Technology: 
terri.hanson@tea.texas.gov. The email should include the following:

1. Description of the error
2. Explanation of why it occurred
3. School system’s plan to prevent recurrence
4. PEIMS PDM Reports with corrected data

All PEIMS Working Submissions must be confirmed, as indicated via email from TSDS PEIMS, by June 26, 2026, to be included in 
2026 accountability ratings calculations.

To assist school systems with Working Submissions, the PEIMS Working Submission Guidance, along with additional PEIMS Resources, 
are available on the Performance Reporting Resources webpage.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftea.texas.gov%252Ftexas-schools%252Faccountability%252Facademic-accountability%252Fperformance-reporting%252Fpeims-working-submissions-guidance-document.pdf%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FH59lT3T_65n0lo0kXQ6wmO10lEbcQQRMRmlMbzfs6S0%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749784644932%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=grJ0AmNkDXaUGMu7YHoolR5n9t2viAl8diiT0FrxC%2BE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftea.texas.gov%252Ftexas-schools%252Faccountability%252Facademic-accountability%252Fperformance-reporting%252Fperformance-reporting-resources%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FZP4ZSqN5mraofqElROR-p0QRNzK6gay7PwtXjh-CZDs%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749784655823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kwb9qpo3o%2F0ga7WtYo2Cnj0Git1U%2F%2FFgJEUtXvg0Tt4%3D&reserved=0
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2028-accountability-system-development
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2028-accountability-system-development
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JROTC & NDCC Recognized for Military 
Readiness (HB 2)

● HB 2 (89th Legislature) recognizes DoD-authorized 
JROTC & NDCC as part of Military Readiness

● Programs are still eligible for CTE weighted funding:
○ JROTC I & II → 1.28
○ JROTC III & IV → 1.47

● PE substitution option:
○ Course PES00004 may satisfy PE requirement
○ Generates 1.28 CTE funding

● NDCC Update:
○ Treated the same as JROTC for reporting
○ Use JROTC course codes in PEIMS

● Requirement:
○ Annual DoD authorization upload required
○ Deadline: May 29, 2026

https://app.smartsheet.com/b/form/019c7baf5b3373db88529fe72a30565f?utm_medium=email&utm_source=govdelivery
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CCMR for 2031 Accountability Webinar
Join TEA for an upcoming webinar focused on College, Career, and Military Readiness (CCMR) for 2031 Accountability. During the webinar, 

TEA staff will share current analyses and proposed frameworks that inform how CCMR will be evaluated in the 2031 accountability system, 

with a particular focus on aligning indicators to meaningful post-secondary outcomes.

Topics to be covered include:

● Correlation data for CCMR indicators and postsecondary outcomes, including how indicators are being studied to better understand 

their relationship to successful postsecondary enrollment, persistence, and completion.

● A proposed framework for differential weighting of CCMR indicators, highlighting how varying levels of postsecondary impact may be 

reflected in future accountability calculations.

Use the link below to register and to receive a calendar invite via Zoom. 

Registration Links:

March 31, 2026, at 10 am (repeat of March 24)

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fus02web.zoom.us%252Fwebinar%252Fregister%252FWN_ap-MspkbTX61bb0hLcHSxQ%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2523%252Fregistration%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FfzCQ0d30jmImZ0NWFpIMTDzrCofXYWJAnQ4t9NCcEXY%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749784633913%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x35vtYe4sTsid2nQefM5V8qewYlWiaTtuJTOhjyN3UY%3D&reserved=0


Copyright © 2026 Education Service Center Region 11



Copyright © 2026 Education Service Center Region 11



Copyright © 2026 Education Service Center Region 11

Teacher and Student 
Opportunities

Connecting Education and Industry
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Tarleton State University - Fort Worth 
Campus CTE Day
The Tarleton State University - Fort Worth Campus team 

is moving forward with plans for the Tuesday, April 28 
CTE Student Demo Day on location. 

We will share more updates as soon as possible.
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Nominations Open for the 2026 Student 
Heroes Award
The State Board of Education (SBOE) is now accepting nominations for the 2026 Student Heroes Award, which 
honors exceptional Texas public school students who demonstrate outstanding volunteer service and acts of 
kindness. 

To qualify, a student’s service must be voluntary and not tied to curriculum requirements, school service projects, or 

pre-existing community programs. Any student from prekindergarten through high school can be nominated by 

teachers, school staff, parents, classmates, or community members.  

To nominate a student or learn more about the eligibility and selection process, visit the SBOE Student Heroes 
Award webpage. Nominations are open until April 24, 2026. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fsboe.texas.gov%252Fstate-board-of-education%252Fsboe-awards%252Fstudent-heroes-award%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FzkgbZ0JAdTgJ-9BFoBDk3SuFsTrKSsaQQdMXaN-cIz8%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749785272501%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BhM1SSSFIn%2Fi2rlGQmLo1X7GkEgNZTvAr0938O%2BGpJI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fsboe.texas.gov%252Fstate-board-of-education%252Fsboe-awards%252Fstudent-heroes-award%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FzkgbZ0JAdTgJ-9BFoBDk3SuFsTrKSsaQQdMXaN-cIz8%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749785272501%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BhM1SSSFIn%2Fi2rlGQmLo1X7GkEgNZTvAr0938O%2BGpJI%3D&reserved=0
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Career and Technical Educators of North 
Texas Student Scholarship
The 2026 CTENT Student scholarship application is 

now open through April 3, 2026.

Eligibility:

● High school senior

● Current CTE student

● Academic Achievement

● Leadership Skills

● CTSO Involvement

● Industry Certifications Earned

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fcontent.govdelivery.com%252Fattachments%252FTXESCREG11%252F2026%252F03%252F16%252Ffile_attachments%252F3585675%252F2026%252520CTENT%252520Scholarship%252520Flyer.pdf%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FuWlweqMZxh4y1PN2bOtYbu8xpZKCbrTgcHnWarQ78VE%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749785262140%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OW7wJPYuaGXqKcJNE2uXsL5M4M6JeCFmql6YeG9smzI%3D&reserved=0
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CTE SCHOLARSHIP APPLICATION NOW OPEN
This year, 300 students will be awarded with scholarships up to $2,500 to help fund their education. Funds may 
be used for tuition, childcare, transportation, equipment, supplies, or other related costs. To share the opportunity 
with your students - click the link to access our scholarship marketing toolkit. Here you will find numerous 
resources to help in your outreach.

PRIORITY DEADLINE: JUNE 15, 2026

Applications will be accepted until all scholarships have been awarded

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhoratioalger.us20.list-manage.com%2Ftrack%2Fclick%3Fu%3D30cf6294182e9c72962b308fe%26id%3D80b8ef9e21%26e%3Dfcccb40581&data=05%7C02%7CJHildebrand%40esc11.net%7C38d05efa6e4b48fdb85108de89b9e440%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639099628655490623%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6AYLP%2FoDxVBTcrEPywylkUlFsIx%2B5A3uZ%2F19S%2BWNc4k%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhoratioalger.us20.list-manage.com%2Ftrack%2Fclick%3Fu%3D30cf6294182e9c72962b308fe%26id%3D9741153ba0%26e%3Dfcccb40581&data=05%7C02%7CJHildebrand%40esc11.net%7C38d05efa6e4b48fdb85108de89b9e440%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639099628655502875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zLEBsO4Af2o6d7EXbeumUZ%2Fctyw3GI2cbWjnq5HWWzI%3D&reserved=0
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Ken Parmerter Memorial Scholarship
The SEMI Texas Chapter and the SEMI Foundation are 

offering a scholarship for Texas junior and senior high 

school students pursuing a STEM field of study in college.

Application Deadline: March 31, 2026
Award Notification: April 17, 2026
Scholarship(s) Presentation Ceremony: May 14, 2026

Send Application via email to:
Michelle Fabiano, mfabiano@semi.org

Information

https://drive.google.com/file/d/18oVS9oixSNYyujDO0-xNLarQs6EG6D9W/view?usp=drive_link
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Forensic Science Educator Training
The Institute for Forensic Research, Training, and Innovation 

(IFRTI) at Sam Houston State University is excited to announce 

this year’s Forensic Science Educator Training.

The institute takes place from July 21-24, 2026 in Huntsville, TX.

Registration - $1050: Deadline is July 3, 2026

Early Bird Registration - $950.00 (Registration and payment must 

be received by May 22, 2026)

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fcontent.govdelivery.com%252Fattachments%252FTXESCREG11%252F2026%252F03%252F16%252Ffile_attachments%252F3585212%252FFSET%252520Flyer%2525202026.jpg%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FcpkjJjR04Ji8zh4OIkx2XpvaK-TVpc5Dg4Atz99OU1Y%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749784961949%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3ZoNyq%2BcBPw609M7hwKuBZMaFRd9DwgIpcq4s40rcec%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fforms.office.com%252FPages%252FResponsePage.aspx%253Fid%3D2MtTsZKzREebOePNuGd_ANYcdlImoslKo3knSLRXRRVURThUWDZDUThNMk5IRDA5WkZEVDlNU09NSS4u%2526utm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101019cfd69b380-fe04641c-d88a-4dd8-9563-e71e4a7188a7-000000%2FZQkECvdAXT5V3R3CeRazP8fTMcVqi5uJJEVTI7BtWmM%3D448&data=05%7C02%7CJHildebrand%40esc11.net%7C419f1a5a1e554ef7289f08de8460e966%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639093749784948300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LZ22okWprSrcO0ocRorg3OQP9IJwSu5dqGroVxjdiFM%3D&reserved=0
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Military Pathways 
Expo Night
Eagle Mountain-Saginaw is hosting the Military Pathways 

Expo Night again! Come to the event to explore your future 

with representatives from the Army, Navy, Air Force, 

Marines, ROTC, National Guard, and Military Academies.

March 26, 2026 from 6-8 PM at Eagle Mountain High 
School (3451 W. Bonds Ranch Road, Fort Worth, TX 

76179)
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AMTEC Institute for Industry 4.0 Innovation (AI3)
Train the trainer sessions focused on Industry 4.0 concepts in 
the classroom are available in 2026. 
A program agenda is on the website. 
Session topics include: Industry 4.0 skills, Competency-Based 
Education, artificial intelligence, and virtual/augmented 
reality. 
There is no cost for registration. We are able to provide 
travel assistance and stipends to instructors who meet 
program requirements. 
We have four sessions available for 2026: March 17-18, May 
19-20, June 16-17, and October 6-7. 
After attending the training, instructors will also gain access to 
virtual, monthly community-of-practice sessions that will 
provide continued resources and feature industry partners, 
educational peers, and best practice tips. 
Contact Cadie cadie.underwood@kctcs.edu with questions.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Famtecworkforce.org%2Famtec-institute-for-industry-4-0-innovation-ai3%2Ftraining-agenda%2F&data=05%7C02%7CSTennyson%40esc11.net%7C1456045d52134bfa9a2e08de6422ca84%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C639058298009879306%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d8FT5l4hA4lMmXmONQALg57ZVQgMQopiFP8rlF5TKs8%3D&reserved=0
mailto:cadie.underwood@kctcs.edu
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Teacher Externships
Teachers will:
🤝 Partner with an industry professional
⏰ Job shadow on-site
👁 Observe day-to-day operations
💡 Gain industry-specific insights
🌐 Expand their professional network
📘 Develop a classroom-ready lesson plan

In order to:
🌱 Strengthen students’ workforce 
readiness
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Teacher Externships
📈 2026 Teacher Externship Capacity

Teachers Served: ~140
      Funded through current anticipated allocations

Regional Teamwork
      Workforce Solutions Greater Dallas
      Workforce Solutions for North Central Texas
      Workforce Solutions for Tarrant County 
      InterLink

Estimated Future Workforce Impact: 
      Over 2,200 students

Contingent on grant funding
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Teacher Externships
New Program Design

Stronger Alignment to Target Occupations

First come, first-served for placements with partners

Minimum of 10 days across one or two businesses 
      (New TWC requirement)
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Texas Discovery Education

Allison Nys
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BREAK
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NuSkills

Richard & Alex
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Connection & Conversation

Purposeful Collaboration

53
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Conversation & Connection
Let’s take time to connect.

Groupings:
● 1A-3A group together
● 4A group together
● 5A-6A group together

What are current 
questions and/or concerns 
where we, as a collective 
group, may be able to 
provide advice and 
support?



Copyright © 2026 Education Service Center Region 11

Morning Close Out

Time for Processing and Planning

55
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Jacob Hildebrand
jhildebrand@esc11.net
817-740-3691

Stephanie Tennyson
stennyson@esc11.net
817-740-7694

ESC Region 11 CTE Website

CCMR/CTE Customer 
Satisfaction Survey 

Thank 
You!

mailto:jhildebrand@esc11.net
https://www.esc11.net/what-we-do/departments/ias/administrative-services/cte-ccmr
https://forms.monday.com/forms/58512e67f09267fa4b4970b4392a4afb?r=use1
https://forms.monday.com/forms/58512e67f09267fa4b4970b4392a4afb?r=use1
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Universal Technical Institute

James Washington, Jerrelle Bond, John Chambers
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Comprehensive Local Needs 
Assessment

Parts 5 - 9
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Overview of CLNA & Timelines
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Summary Report

Supplemental Report

Your Local Levels of Performance 
(LLPs) are in this document
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Part 1
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$15,000 or more 
in Perkins funds

Less than $15,000 in 
Perkins funds

Based upon the 
2025-26 Allocation 
Amounts
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Part 2
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Your CTE Learners compared to 
the state’s CTE Learners

Your CTE Learners compared to 
your non-CTE Learners
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The list is the same as 
last time.

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/non-trad-2024-2025.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/non-trad-2024-2025.pdf
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Graph 2.1

Graph 2.3
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Describe how CTE Learners from different genders, races, and ethnicities are performing in the CTE programs at the LEA level. 

Marketing and recruitment will be updated to be representative of 
students from different genders, races, and ethnicities. Additionally, 
the district is actively working to promote visibility of its instructors, 
who represent different genders, races, and ethnicities, on its 
website and social media platforms. Lastly, the district is supporting 
students by connecting with workforce chapters that represent these 
groups, e.g., NSBE, SWE, and SHPE.
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Part 3
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Step 1
a. Meet with your advisory committee consisting of all stakeholders 

including LEA CTE administrators, CTE teachers and school 
counselors, IHE and workforce partners, parents and students, 
reps of special pops, out-of-school youth, MCV, HMAR, and 
Indian Tribes and Tribal organizations. Collect information on 
current programs of study offered by your LEA, and ideas for 
new programs of study. 

b. Make a list of local programs of study currently being offered, 
and potential programs of study under consideration to be 
offered in the future.

This Part is only for those who are Independent Applicants, not SSA 
Members.

Step 2
Review local labor market data and information to confirm demand of 
the programs of study. You may use Workforce Solutions data, the 
TEA LWDA labor market information, WIOA Plan (for your Workforce 
Board), the Target Occupations List by Board Area, and/or your local 
chamber of commerce data. 

LEA program of study decisions cannot rely on one single 
occupation. Local decision-making must rely on all aligned 
occupational demands within a program of study.
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Growth and wages at or above 
the median values are displayed 
in green. Growth and wages 
below the median values are 
displayed in yellow. Gray cells 
that are empty indicate a lack of 
LMI data reported for an 
occupation. The "Growth Wage 
category” column displays above 
or below values for people with 
visual impairment. 
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Step 3
Meet with your business and industry stakeholders and make a list of 
recommendations and issues to consider with any programs of study 
your LEA does not yet offer but show as in-demand and high-wage. 

If need be, recalibrate and validate your current and potential 
program of study list with your business and industry stakeholders.  

This Part is only for those who are Independent Applicants, not SSA 
Members.

The LWDA information from the TEA website was utilized to determine the top career clusters for this 
district. The top clusters for this area are Information Technology, Engineering, and Health Science.
Anyschool’s programs of study align with the top clusters for the Alamo area; our district has complete 
programs of study in each of these Career Clusters, which include capstone courses, and industry-based 
certifications may be obtained in the areas of Health Science and Engineering.
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G

This Part is only for those who are Independent Applicants, not SSA 
Members.

How does this

compare to what you 
found for question 1?
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Part 4
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To evaluate scope, consider how programs align and articulate offerings across 
learner levels, including curriculum, instruction, faculty and staff, facilities and 
equipment, and career development activities. Examine policies for, participation 
in and outcomes of credit transfer agreements and dual/concurrent enrollment 
programs. 
Explore the quality by whether the LEA program is delivering the full breadth of 
knowledge and skills within each subject area, or if there are gaps in the 
curriculum and opportunities provided. To assess this breadth, compare LEA 
curricular offerings to state standards and state-developed programs of study 
within each CTE subject area. Also, consider if extended learning experiences, 
such as work-based learning, advanced academic courses, dual credit, CTSO 
opportunities are across all programs of study, or only in some. 
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Provide a narrative on the policy and procedure the local education agency uses to: 
• Grow and improve current programs of study. 
• Implement new programs of study. 
• Retire or phase out programs of study. 
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Using LEA data, identify the level of participation of CTE Learners in each category: 
• CTE Students participating in work-based learning opportunities. 
• CTE Students enrolled in or who completed an advanced academic course. 
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Provide a narrative on the policy and procedure the local education agency uses to: 
• Work with employers to develop work-based learning opportunities for CTE students. 
• Work with employers to expand work-based learning opportunities for CTE students.
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Provide a narrative on the policy and procedure the local education agency uses 
to: 
• Provide academic learning opportunities, such as Advanced Academic 

Courses 
• Increase Advanced Academic Course credit completion for CTE students 
• Provide opportunities for dual credit with in CTE 
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PARTS 1-4 ARE FINISHED!
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Part 5
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Part 5: Recruitment, Retention, and Training of CTE Educators

Assess and develop plans to improve the quality of CTE faculty.

1. Describe professional development opportunities for faculty, staff, counselors, and administrators 
specifically providing high quality CTE instruction to CTE students. Include examples of the 
effectiveness of these experiences at improving CTE student outcomes.

Opportunities include CTE teacher trainings on instructional strategies and industry alignment, counselor workshops focused on programs of 
study and CCMR indicators, administrator sessions on scheduling, program quality, and compliance, and participation in regional ESC and 
TEA-supported trainings. Teachers also engage in industry-based externships and collaboration with business partners to ensure instruction 
reflects current workforce expectations.

These efforts have contributed to improved student outcomes, including increased CTE concentrator completion rates, growth in 
industry-based certification attainment, and improved CCMR indicators such as 5S1 (postsecondary placement) and 5S4 (nontraditional 
participation). Additionally, improved alignment of coursework and advising practices has led to more students completing coherent sequences 
and accessing work-based learning opportunities. Continuous feedback and data monitoring are used to refine professional development and 
ensure impact on student success.

Provide a narrative describing:
● PD offered including intended audience 
● Participation
● Alignment to CTE programs
● Evidence of Effectiveness 
● Feedback
● Examples 
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Part 5: Recruitment, Retention, and Training of CTE Educators

Assess and develop plans to improve the quality of CTE faculty.

2a.  Identify the processes that are in place to recruit, induct and retain CTE educators.

Recruitment efforts include partnerships with local industry, targeted job postings for hard-to-fill CTE positions, and collaboration with educator 
preparation programs to identify qualified candidates, including those pursuing alternative certification. The district also prioritizes hiring 
individuals with relevant industry experience to ensure alignment between instruction and workforce expectations.

Induction supports include structured onboarding, mentorship programs pairing new CTE teachers with experienced staff, and access to 
professional development focused on instructional strategies, classroom management, and CTE program requirements. New teachers also 
receive guidance on curriculum alignment, industry-based certifications, and work-based learning implementation.

Retention strategies include ongoing professional development, opportunities for industry externships, and support for certification and 
credentialing. The district fosters collaboration through PLCs and provides instructional coaching and administrative support. Additionally, 
efforts to maintain competitive compensation, recognize teacher contributions, and provide leadership opportunities within CTE programs 
contribute to increased educator satisfaction and retention.

Provide a narrative identify district LEA 
processes for recruiting, inducting and 
retaining CTE teachers.
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Part 5: Recruitment, Retention, and Training of CTE Educators

Assess and develop plans to improve the quality of CTE faculty.

2b. Evaluate these processes for effectiveness with an emphasis on individuals coming from industry.

Targeted recruitment efforts and flexible certification pathways have increased the number of industry-experienced hires in high-demand 
program areas. However, these educators often require additional support to successfully transition into the classroom.

Induction processes, including mentorship and onboarding, have had a positive impact on early retention by providing guidance on instructional 
practices and classroom management. Despite this, data and feedback indicate that industry-based educators continue to face challenges 
related to lesson planning, student engagement, and navigating educational systems such as grading, compliance, and student support 
services.

Retention efforts, including professional development and externship opportunities, have helped improve instructional relevance and teacher 
satisfaction. However, retention rates for educators entering through alternative certification pathways remain lower than traditionally certified 
teachers, suggesting a need for more targeted and sustained support.

Overall, while recruitment of industry professionals has been a strength, the district has identified a need to strengthen induction and ongoing 
coaching specifically tailored to individuals transitioning from industry to education to improve long-term retention and effectiveness.

Provide a narrative reflecting on the effectiveness 
of the processes discussed in 2A.  
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Part 5: Recruitment, Retention, and Training of CTE Educators

Assess and develop plans to improve the quality of CTE faculty.

3. Evaluate faculty in CTE programs for aligned CTE course credentials with related workplace experience 
in the program area.

The district has evaluated CTE faculty to ensure alignment between course assignments, required certifications, and relevant workplace 
experience. Most teachers are appropriately certified and aligned to their program areas, with many bringing valuable industry experience that 
strengthens instruction.

As a District of Innovation, the district utilizes flexibility in hiring to recruit individuals with strong industry backgrounds, helping fill hard-to-staff 
CTE positions. However, some teachers—particularly those entering through alternative certification or DOI provisions—are still working toward 
full certification or lack recent industry experience. Additionally, in some cases, teachers are assigned outside their primary expertise due to 
staffing needs.

The district monitors credential alignment and supports teachers in obtaining certifications and industry credentials. Moving forward, the district 
will continue leveraging DOI flexibility while strengthening supports such as externships and targeted professional development to ensure 
alignment with industry standards.

Review CTE teacher certifications to determine 
alignment to teaching assignment. 
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Part 5: Recruitment, Retention, and Training of CTE Educators

Assess and develop plans to improve the quality of CTE faculty.

4. Provide a description of how the LEA will coordinate with organizations and institutions of higher 
education to support the recruitment, preparation, retention, training, and professional development of 
teachers, instructional support personnel, school counselors, administrators, including individuals from 
groups underrepresented in the teaching profession.

Partnerships with colleges and universities support teacher preparation pipelines, including student teaching placements, alternative 
certification pathways, and dual credit alignment. The district also works with local industry partners and workforce organizations to recruit 
individuals with relevant experience, particularly in high-demand CTE fields.

To support retention and development, the LEA provides access to joint professional development opportunities, externships, and 
industry-based training in collaboration with higher education and regional partners. School counselors and administrators participate in 
coordinated training focused on programs of study, advising practices, and workforce alignment.

The LEA also prioritizes outreach and recruitment efforts aimed at increasing diversity within the educator workforce by engaging 
underrepresented groups through targeted partnerships and alternative pathways into teaching. Ongoing collaboration ensures educators are 
well-prepared, supported, and aligned to both postsecondary expectations and workforce needs.

Review current partnerships for effectiveness in recruitment, 
preparation, retention, training and professional development. 
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Part 6



Copyright © 2026 Education Service Center Region 11

Part 6: Improving Equity and Access

Evaluate progress in providing equal access to CTE programs.

1. Evaluate and write a narrative on special populations as defined by Perkins V:
 (A) Special population individuals with disabilities.
 (B) Individuals from economically disadvantaged families, including low-income youth and adults.
 (C) Individuals preparing for non-traditional fields.
 (D) Single parents, including single pregnant women.
 (E) Out-of-workforce individuals.
 (F) English learners.
 (G) Homeless individuals described in section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C.11434a).
 (H) Youth who are in, or have aged out of, the foster care system;
 (I) Youth with a parent who:

 (i) Is a member of the armed forces (as such term is defined in section 101(a)(4) of title 10, United States 
Code); and

 (ii) Is on active duty taking part in CTE at disproportionate levels, in comparison to the overall student 
population. Identify which special populations as defined by Perkins V are over and underrepresented.

No data directly provided identifies special populations that are over or underrepresented. 
Provide the best answer possible based off local data.
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Part 6: Improving Equity and Access

Evaluate progress in providing equal access to CTE programs.

2. Identify barriers that prevent special populations(see above) from accessing programs, such as 
prerequisites/admission requirements, transportation, and scheduling. Identify the student groups 
most affected by these barriers.

Prerequisites and course sequencing can limit entry into advanced courses, especially for transfer students and those without early program 
exposure. Scheduling conflicts and limited course availability disproportionately affect English learners, students with disabilities, and 
economically disadvantaged students.

Transportation is a key barrier for off-campus programs and work-based learning, particularly for economically disadvantaged, homeless, and 
foster care youth. Nontraditional enrollment is also limited due to lack of awareness and encouragement.

Overall, the most impacted groups include economically disadvantaged students, English learners, students with disabilities, and students in 
transitional living situations.

Provide a narrative after:
Analyzing enrollment data
Reviewing recruitment materials
Evaluating course access points, scheduling & 
transportation
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Part 6: Improving Equity and Access

Evaluate progress in providing equal access to CTE programs.

3a. Describe the LEA’s policy and procedures for recruiting students into your CTE programs.

The LEA has established procedures to ensure equitable recruitment of students into CTE programs, beginning at the middle school 
level. All 8th grade students participate in a College and Careers course where they are introduced to Programs of Study, explore career 
interests, and complete a Personal Graduation Plan (PGP). These plans are reviewed and updated annually with counselor support to 
ensure alignment with student goals and course selections.

At the high school level, recruitment is supported through counselor-led advising, endorsement planning, and course selection 
processes. Students and families receive information through campus events, program showcases, and district communications to 
promote awareness of CTE opportunities.

The LEA emphasizes equitable access by encouraging participation in nontraditional programs and monitoring enrollment data to 
ensure all student groups, including special populations, have access to high-quality CTE pathways.

Review Middle School Processes
Reflect on High School Recruitment Practices/Events
Collect Evidence of Communication
Analyze Enrollment & Equity
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Part 6: Improving Equity and Access

Evaluate progress in providing equal access to CTE programs.

3b. List the methods for reaching all students, including students from groups identified as Perkins V 
special populations and from different races, genders, and ethnicities.

The LEA utilizes multiple methods to ensure all students, including Perkins V special populations and diverse student groups, are 
reached for CTE recruitment. These include middle school College and Careers courses with PGP development, counselor-led advising, 
and annual course selection processes. Information is shared through campus events such as CTE showcases, parent nights, and career 
fairs, as well as through district websites, social media, and direct communication.

Targeted efforts include intentional outreach to special populations through collaboration with special program staff (e.g., SPED, 
bilingual/ESL, homeless liaison), translation of materials for families, and personalized counseling support. The LEA also promotes 
nontraditional program participation through awareness campaigns and student success stories to encourage enrollment across 
genders.

These combined strategies ensure broad, equitable access to information and opportunities for all students.

Review Middle School Processes
Reflect on High School Recruitment Practices/Events
Collect Evidence of Communication
Analyze Enrollment & Equity
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Part 7
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Part 7: Summary

LEAs will merge the analyses outlined above into one set of findings.

1. Describe the LEA’s overall mission and vision for CTE programming.

2.   List the top (three-five) CTE priorities over the next four-years.

3.  List the top three most aligned CTE programs of study based on regional labor market information 
and the plan for continuing support or expansion of these programs.

Gather Regional Labor Market Information (LMI)

Identify Top Industry Clusters

Crosswalk to Your Current CTE Programs

Validate with Local Stakeholders
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Part 7: Summary

LEAs will merge the analyses outlined above into one set of findings.

4. List the three least aligned CTE programs of study and the plan for transforming or retiring these 
programs of study.

5a. List the LEA’s three lowest performance indicators for CTE learners

5b. Describe unique strategies to address each need to improve the student performance.
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Part 8 & 9
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CLNA is DONE!


