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PAULDING EXEMPTED VILLAGE SCHOOLS
Minutes of Board of Education Regular Board Meeting
May 19,2026 =

1. The meeting was called to order at 6:00 P.M. in the Administration Office by President Karen Saxton.
2, Pledge of Allegiance.
3. RollCall: Present ~ Julie Arend, Nicole DenHerdér, Joe Manz, Karen Saxton, Matt Stoller
4. Introduction of Guests and Public Participation
A. Jeremy Dasher shared his appreciation to have to opportunity to serve the community and lead
the levy committee. He expressed the need for the district to maintain fiscal responsibility and‘ :
to make cuts where the board feels it is necessary. s
B. Patrick Dunham shared his perspective that there needs to be follow-throngh with levy' ’
- communications and potential cuts. He believes the community needs to understand the: .
importance of the levy. He recognized that the board is in a tough spot, but, in his oplmon the}; B
reality is that the board needs to fo]low through. :}

5. Executive Session

Matt Stoller moved and Joe Manz seconded a motion to hold an executive session to cons1der the.'._t;'
cmployment and compensation of public employees or officials. o

Roll Call: Ayes — Stoller, Manz, Arend, DenHerder, Saxton

Nays — None

Time In: 6:06 p.m. Time Out: 6:37 p.m.
6. Treasurer’s Report |
Julie Arend moved and Nicole DenHerder seconded a motion to adopt the following:

A Regular Monthly. Items
(1)  Approval of the April 21, 2026 Regular Board Meeting minutes. (Attachment A)
(2)  Approval of financial reports and bills for April 2026 (Atftachment B). -
(3) Approval of the following Student Activity Budgets for the 2025-2026 school year
(Attachment C):
History Club, Class of 2027, Yearbook, High School Student Council )
(4) Autborize the Treasurer to enter into a contract with Schools of Ohio Risk Shanng :
‘ Authority (SORSA) for Liability, F leet, and Property Insurance coverage with a premiutn- .
of $104,990. -

Roll Call: Ayes — Arend, DenHerder, Manz, Saxton, Stollcr
Nays — None.
Motion passed 5-0.

7. Administrators’ Report

A. Superintendent’s Report
(1) Enrollment
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oy
(3)
4)

PCOC Update
Light/Chiller Project Update
Transfer for 2026-2027
a. Todd Harmon from JH Social Studies to HS Social Studies

B. Mary Born, Paulding Elementary School Principal

)

@)

)

(4)
)
(6)

)

8. JVS Report

Katie Gaisford bas been back with us full time since April and has been building:-

relationships in classrooms by teaching lessons from the “Litile Spot of Emotions”
program.

The math scores are in for grades 3-5, with 3% grade achieving 71% passing and 4% grade '
85%. ELA scores will be out soon, and we will then have a better understanding of where

- we need to make adjustments in instruction.

Phonics for reading has been successful in raising students’ phonics and ﬂuency '
proficiency. We are all ready to go for next year. We will not have o wait for books to be
ordered or delivered, so we can just start on the first days of school.

The reading buddies program was a success; it pa1red 5% graders with kmdergarteners to.
read to. '
The Olympics of Readmg week gave students some great reading incentives, and Just_
finished with a staff color run. E
Asa bulldmg, and as a district, we made donations to staff members with cancer, Relay for
Life, and a family with a child in need of a heart transplant. We are truly a family with
giving hearts. '
Staff members will have professional development tomorrow in the Clifion Strengths
program as a district, building, and grade/subject level.

9. Legislative Report

Recommendations by the Superintendent

10. Early Graduate

Matt Stoller moved and Joe Manz seconded a resolution to approve the graduation of Thomas Miner, |
Mylie Dipillo, and Skylar Ruby in the Class of 2026, who will meet all of the Board adopted graduation
requirements at the end of the 2025-2026 school year. (Attachment D)

Roll Call: Ayes — Stoller, Manz, Arend, DenHerder, Saxton
‘ Nays — Noie.
Motion passed 5-0.

11, 2026-2027 Preschool Tuition

Nicole Denherder moved and Matt Stoller seconded 2 resolution to approve the Preschool Tuition
Sliding Fee Scale for the 2026-2027 school year. (Attachment E) '

Roll Call: Ayes — DenHerder, Stoller, Arend, Manz, Saxfon
Nays — None,
Motion passed 5-0.

12. NIST Cybersecurity Framework

Julie Arend moved and Matt Stoller seconded a resolution to adopt the NIST Cybersecurity Framéwork ‘
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13.

14,

Version 2.0 as the official Cybersecurity Program Framework for Paulding Exempted Viltage Schools,
and to Authorize implementation i accordance with Ohio House Bill 96.

WHEREAS, the Ohio Geperal Assembly enacted House Bill 96, requiring all political subdivisions,
includingschools, to establish and maintain a cybersecurity program; and

WHEREAS, the National Institute of Standards and Technology (NIST) Cybersecurity Gramework
Version 2.0 provides a recognized, flexible, and risk-based model for managing cybersecurity risks -
actoss critical operations, technology systeros, and information assets; and ‘

WHEREAS, the adoption of NIST CSF v2.0 by Paulding Exempted Village Schools will strengthen
protections for sensitive data, improve resilience against cyberattacks and other disruptions, and ensure -
compliance with Ohio law; and ‘ : '

WHEREAS, the Board recognizes that implementing of NIST CSF v2.0 will require updates to policies, -
standards, arid operational practices to maintain a secure and sustainable cybersecurity posture; 3

NOW, THEREFORE, BE IT RESOLVED by the Board of Education that:

1. The NIST Cybersecurity Framework Version 2.0 is hereby adopted as the official cybersecurity
program framework for Paulding Exempted Village Schools. ' o

2. The IT Department, under the direction of the IT Coordi tor, shall manage the Paulding Exempted -
Village Schools’ cybersecurity program and oversee implementation of this framework. S

3. 'That the administration is authorized and directed to implement policies, procedures, and operational - )
controls necessary to achieve compliance with the framework in alignment with Ohio House Bill::

56.

4, The Superintendent shall review and approve all additional policies, procedures, and plans:'-_“

developed under this program prior to school-wide adoption. .
5. The IT Director shall provide an annual report to the Superintendent and Board of Education ” '
summarizing implementation progress, compliance status, and recommendations for improvement -
or resource allocation. o -

6. This resolution shall take effect and be in force immediately upon its adoption. (Attachment F) . o

- Roli Call: Ayés —Arend, Stoller, DenHerder, Manz, Saxton
Nays — None.
Motion passed 5-0.

High School Volleyball Trip

Julie Arend moved and Matt Stoller seconded a resolution to approve sending 11 students and thrée '
chaperones to Wheelersburg, OH from July 27, 2026 to July 30, 2026. The total cost of the trip is $4,410,
and it is being funded by donors. (Attachment G) o

Roll Call: Ayes —Arend, Stoller, DenHerder, Manz, Saxton
Nays — None.
Motion passed 5-0.

Vo Ag Envircthon Trip |
Matt Stoller moved and Nicole DenHerder seconded a resolution to approve sending five students and k

one chaperone to Steubenville, OH from June 1, 2026 to June 3, 2026. The total cost of the trip is $275,
and it is being funded by donors. (Attachment H)
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Roll Call: Ayes — Stoller, DenHerder, Arend, Manz, Saxton
Nays — None.
- - Motion passed 5-0.

15. Lease~-Purchase Resolution

In recognition of the failed levy and needed emergency repairs to the HVAC systems, Matt Stoller
introduced the following resolution and moved its passage:

LEASE-PURCHASE RESOLUTION

AUTHORIZING THE BOARD OF EDUCATION OF THE PAULDING
EXEMPTED VILLAGE SCHOOL DISTRICT TO ENTER INTO A LEASE-
PURCHASE AGREEMENT FOR THE PURPOSE OF CONSTRUCTING,
IMPROVING, FURNISHING AND EQUIPPING SCHOOL FACILITIES,
INCLUDING WITHOUT LIMITATION MAKING VARIOUS HEATING,
VENTILATION, AND AIR CONDITIONING (HVAC) IMPROVEMENTS. TO
THE SCHOOL DISTRICT’S SCHOOL BUILDINGS; AND APPROVING THE
EXECUTION OF A LEASE-PURCHASE AGREEMENT AND OTHER
DOCUMENTS RELATING THERETO; AND APPROVING RELATED
MATTERS '

WHEREAS, Ohio Revised Code (the “Revised Code™) Section 3313.375 provides that the board
of education of a school district may enter into a lease-purchase agreement providing for the
construction, enlarging or other improvement, furnishing, and equipping of facilities or improvements - -

- to facilities for any school district purpose, with such agreement providing for a series of one-year’
renewable lease terms totaling not more than the number of years equivalent to the useful life of the
asset and in no event more than 30 years; and

WHEREAS, in conjunction with entering into such a lease-purchase agreement, the board of .
education of a school district may grant a lease for land or facilities under the board’s control for a series

. of one-year renewable ledse terms for terms not exceeding five years beyond the final renewal term of *
said lease-purchase agreement; and ' ' -

WHERFEAS, Revised Code Section 3313.375 further provides that the obligations of the board of -
education of a school district under such a lease-purchase transaction shall not be construed as net .-
indebtedness of that school district pursuant to Revised Code Section 133.06; and

WHEREAS, the Board has determined that it is advisable and in the best interest of the School
District to construct, improve, furnish and equip school facilities, including without limitation making
various heating, ventilation, and air conditioning (HVAC) improvements to the School District’s school ..
buildings (collectively, the “Project™); and -

WHEREAS, it will be necessary for the Board to enter into a lease-purchase transaction in -

accordance with the provisions of Revised Code Section 3313.375 in order to provide financing forthe

Project, and the Board has determined that it is advisable to enter into a lease-purchase agreement (the
“Agreement”) and such other documents as are necessary to effectuate this lease-purchase transaction ~ -
in accordance with Revised Code Section 3313.375 and the laws of the State of Ohio; and ‘

WHEREAS, the estimated cost of the Project will not exceed $2,000,000;
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NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Paulding Exempted
Village School District, Paulding and Putnam Counties, Ohio, that:

- Section 1. It is hereby determined to be necessary and in the best interest of the inhabitants of
the School District, and the Board hereby agrees to enter into a lease-purchase financing arrangement .
with such lessor (the “Lessor™) as shall provide the most advantageous terms for financing the Project
as shall be determined by the Treasurer of the Board (the “Treasurer”) on behalf of the Board.

‘Section 2. The Agreement shall provide, among other things, for payments (the “Rent”) from
the Board to the Lessor. Rent shall be payable in periodic installments over the term of the Agreement,
in such amounts and at such times as shall be determined by the Treasurer and reported to this Board, . .
provided that the principal component of all Rent payments due under the Agreement shall not exceed
$2,000,000. The term of the Agreement shall be for an initial term and such one-year (or partial-year
" for the final renewal term, if applicable) renewal terms as shall be determined by the Treasurer and
reported to this Board; provided, however, that the sum of the initial term and all renewal terms may not -
exceed the number of years equivalent to the useful life of the Project as determined by the Treasurer
and in no event more than 30 years. The Agreement shall provide for termination in the event the Board’
fails.to appropriate. funds adequate to pay Rent due with respect to- any renewal term. The Agreement -
shall be titled in such manner as is acceptable to the Treasurer, and, if acceptable to the Lessor, the -.
Agreement may only lease the equipment acquired in conjuriction with the Project. -

Section 3. The Treasurer may convey to-the Lessor a leasehold interest in certain real property "
and existing improvements thereon (the “Project Site”) pursuant to the Agreement, which conveyance- -
shall conform to the requirements of Revised Code Section 3313.375. In such an arrangement, the
Treasurer is directed to determine which School District real property to include in the Project Site and -’
that is acceptable to the Lessor. The term of the leasehold interest for any underlying land and/or .
facilities shall be for such length as determined by the Treasurer and reported to this Board, but such -
term shall not exceed the date that is five years beyond the final renewal term of any leasehold interest - -
in the Project Facilities (as defined hereinbelow) granted by the Lessor to the Board as described in -, -
Section 4 below. : :

Section4.  If the Treasurer conveys a leasehold interest in certain real property to the Lessor:
under Section 3 herein, the Treasurer shall also lease the facilities located on the Project Site, assuch. -
facilities will be improved by the Project pursuant to the Agreement (the “Project Facilities,™ as such.: -
Project Facilities shall be further described and defined in the Agreement), from the Lessor pursuant to: |
the Agreement. As determined by the Treasurer, a portion of the Project financed pursuant to the plan
of lease-purchase financing described in this Resolution may be installed and equipped on other
properties and buildings owned by the School District that will not be included within the Project Site: .
and/or the Project Facilities described in the Agreement but that will nonetheless be financed with’
proceeds from the Agreement. -

Section 5. The President of the Board (the “President”), the Treasurer, the Superintendent of
the School District, and any other officer of this Board are bereby authorized and directed to take such -
action as may be in their discretion necessary or appropriate in order to carry out the intent of this
Resolution, including without limitation: (i) hiring such professionals and/or consultaots as may be
needed to facilitate entering into the Agreement and the financing and completion of the Project; (i) .
executing and delivering on behalf of the Board the Agreement and such additional instruments,-
agreements, certificates, and other documents as may be in their discretion necessary or appropriate to.
carry out the intent of this Resolution. Such documents, including the Agreement, shall be in a form -
substantially consistent with the terms of this Resolution, as such officers in their discretion shall deem. .. -

necessary or appropriate.

Section6.  The Board agrees o execute and perform the Agreement in accordance with its
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terms, The Board agrees to comply with the terms and conditions of any additional instruments,
agreements, certificates, and other documents relating to the Agreement as shall be deemed, by the
Treasurer or the President, in their discretion, necessary or appropriate in connection with the financing
described in this Resolution.

~ Section 7. Nothing in the Agreement or any related instruments, agreements, certificates, and
other documents shall constitute or be construed or deemed to constitute a debt or bonded indebtedness
or a general obligation of the School District, the Board, or any agency of the School District. Neither
the taxing power nor the full faith and credit of the School District are pledged or shall be pledged for
the payment or security of the Agreement or any other related instruments, agreements, certificates, and
other documents. :

Section8.  The Treasurer may determine to issue any portion of the Agreement as obligations
that the interest thereon is excluded from the holders’ gross income for federal income tax purposes, and
the following provisions of this Section shall apply to such portion of the Agreement and the interest
portion of the Rent thereon: o

The Board hereby covenants that it will comply with all existing and future laws applicable to the
exemption of interest portion of the Rent due on the Agreement from federal income taxation. The
Board further covenants that it will restrict the use of the proceeds of the Agreement in such manner and-
to such extent, if any, as may be necessary, after taking into account reasonable expectations at the time
the Agreement is executed, so that it will not constitute an: arbitrage bond under Section 148 of the .
Internal Revenue Code of 1986, as amended (the “Code™), and the regulations prescribed thereunder = -
(the “Regulations”). |

The Treasurer is hereby authorized and directed (a) to make or effect any election, selection;
designation, choice, consent, approval or waiver on behalf of the Board with respect to the Agreement .
as permitted or required to be made or given under the federal income tax laws, for the purpose of
assuring, enhancing or protecting favorable tax treatment or the status of the Agreement or interest
thereon or assisting compliance with requirements for that purpose, reducing the burden or expense of -
such compliance, reducing any rebate amount or any payment of penalties, or making any payments of
special amounts in leu of making computations to determine, or paying, any excess earnings as rebate,
or obviating those amounts or payments, as determined by the Treasurer, which action shall be in writing, |
and signed by the Treasurer, on behalf of the Board; (b) to take any and all actions, make or obtain -
calculations, and make or give reports, covenants and certifications of and on behalf of the Board and
the School District, as may be appropriate to assure the status of the Agreement as tax-exempt
obligations; and (c) to give an appropriate certificate on behalf of the Board, for inclusion in the
transcript of proceedings, sefting forth the facts, estimates and circumstances, and reasonable
expectations of the Board pertaining to Section 148 and the Regulations, and the representations,
warranties and covenants of the Board regarding compliance by the Board with Sections 141 through
150 of the Code and the Regulations, as applicable.

The Treasurer shall cause to be kept and maintained adequate records pertaining to investment of -
all proceeds of the Agreement sufficient to permit, to the maximum extent possible and presently
foreseeable, the Board and the School District to comply with any federal law or regulation now or
hereafter having applicability to the Agreement which limits the amount of Agreement proceeds which
may be invested at an unrestricted yield or requires the Board and the School District to rebate arbitrage
profits to the United States Department of the Treasury. The Treasurer is hereby authorized and directed . -~
to file such reports with, and rebate arbitrage profits to, the United States Department of the Treasury, .
to the extent that any federal law or regulation having applicability to the Agreement requires any such
reports or rebates. :
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Section 9. The Board hereby approves of the appointments of the law firm of Bricker Graydon
Wryatt LLP to serve as legal counsel and Robert W, Baird & Co., Incorporated to serve as a placement
agent to the School District with respect to the lease-purchase transaction described herein. The
respective fees to be paid to such firms shall be subject to review and approval by the Treasurer and
shall not exceed the fees customarily charged for such services.

Section 10.  All proceeds received by the School District from the Lessor are hereby
appropriated for the payment of the costs of the Project and for the payment of fees related to the-
financing of the Project pursuant to the Agreement and as set forth in this Resolution, which fees may
include, but are not limited to, the placement agent fees of Robert W. Baird & Co., Incorporated, the
fees of Bricker Graydon Wyatt LLP, as legal counsel, any fees of the Lessor (including legal fees of
counsel to the Lessor), lien searching fees, and recording fees.

There is further appropriated, from unappropriated funds to be deposited or currently on deposit
in the general fund (USAS Fund 001) and/or the permanent improvement fund (USAS Fund 003) of the.
School District, a sum not to exceed $220,000.00 to pay the cost of Rent due or coming due under the
Agreement for its initial term ending June 30, 2026 and for the first renewal lease term ending June 30,
2027, or, if the Agreement has not been entered into prior to June 30, 2026, for its initial lease terni -
ending June 30, 2027. The appropriation of funds needed for the payment of Rent during subsequent
fiscal years will be separately provided for by the Board. o

Section11. It is hereby found and determined that all formal actions of this Board concerning -
and relating to the passage of this Resolution were taken in an open meeting of the Board, and that all,
deliberations of the Board and of any ‘of its commitiees that resulted in such formal action were in
meetings open to the public in compliance with all legal requirements, including Revised Code Section.
121.22. :

" Julie Arend seconded the motion and, after discussion, a roll call vote was taken. The results were: -

Roll Call: Ayes— Stoller, Arend, DenHerder, Manz, Saxton
Nays — None. ‘
Motion passed 5-0.

-16. HVAC Project Agreement

Matt Stoller introduced the following resolution and moved its passage:

AUTHORIZING AGREEMENT WITH GARDINER SERVICE COMPANY, LLC FOR THE HVAC
CONTROLS REPLACEMENT AND HIGH SCHOOL BOILER PLANT UPGRADE AND:-
RETROFIT PRUSUANT TO O.R.C. 167.081 FOR CONTRACTS PROCURED THROUGH A :
REGIONAL COUNCIL OF GOVERNMENTS _ ' e

The Treasurer recommends that the Board authorize an agreement with Gardiner Service Company,-
LLC (“Gardiner”) for the HVAC Controls Replacement and High School Boiler Plant Upgrade Project -
(the “Project”) pursuant to R.C. 167.081 for contracts procured through a regional council of
governments, - o’

Rationaler
1) The District has identified a need for the Project.

2) R.C. 167.081 allows a school district to participate in a construction contract of a regional council
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of governments (a “COG™) without the need to engage in competitive bidding or other competitive
selection methods. Specifically, R.C. 167.081 states that a COG may enter into a contract that '
establishes a unit price for, and provides upon a per unit basis, materials, labor, services, overhead,
profit, and associated expenses for the repair, enlargement, improvement, or demolition of a building
or structure if the contract is awarded pursuant to a competitive bidding procedure of a public entity
that is a member of the COG or a competitive bidding procedure of a statewide or multistate ,
consortium of which the COG is a member. .

3) The Board is a member of the Ohio Schools Council cooperative purchasing program (“OSC™). OSC -
is a COG established under Chapter 167 of the Ohio Revised Code. As a result, the Board may .-
participate in contracts procured by OSC pursuant to R.C. 167.081 by virtue of the Board’ ‘
membership in OSC. -

4) OSC has procured and entered into an agreement with Gardiner to perform the types of work necded
for the Project in which agreement the Board may participate.

5) Gardiner is an experienced contractor and has provided a proposal for the Project in the amount of -
$1,771,720 (the “Contract Sum™), which is based on ynit pricing set forth under its agreement with ..
OSC, and consists of $1,488,765 for the HVAC controls replacement scope and $282,955 for the L
High School boiler plant upgrade scope. o

6) The Superintendent and Treasurer, working with legal counsel, request authority to negotiate a:ad
enter into an agreement with Gardiner, in an amount not to exceed the Contract Sum.

7) Additionally, to facilitate timely completion of the Pro;ect, the Treasurer also requests authority for. -
the Superintendent and Treasurer to enter change orders and contract amendments on behalf of the _
Board in a total amount not to exceed 10% of the Contract Sum. Change orders or contract” -
amendments in excess of that aggregate amount will be brought to the Board for its approval '

The Board of Education resolves as follows:

1) Based upon the information provided and exercising the authority given in R.C. 167 081, the Board '
authorizes the procurement of Gardiner through OSC. ;

2) The Board authorizes the Superintendent and Treasurer, working with legal counse], to negotlate
and enter into an agreement with Gardiner, in an amount not to exceed the Contract Sum, and to 31g11 _
any related documents consistent with the intent of this resolution.

3) The Board authorizes the Superintendent and Treasurer to enter change orders and contract :
amendments on behalf of the Board in a total amount not to exceed 10% of the Contract Sum. Change *-
orders and contract amendments in excess of that aggregate amount will be brought to the Board for-
its approval. :

Joe Manz seconded the motion and, after discussion, a roll call vote was taken.
Roll Call: Ayes — Stoller, Manz, Arend, DenHerder, Saxton
Nays — None.
Motion passed 5-0.
17. Insurance Settlement Agreement

Matt Stoller moved and Julie Arend seconded a motion to the 2024 Insurance Grievance Settlement
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Agreement with the Paulding Education Association (Attachment I)

Roll Call: Ayes — Stoller, Arend, DenHerder, Manz, Saxton
Nays - None.
Motion passed 5-0.

18. Early Graduate

Julie Arend moved and Nicole DenHerder seconded a motion to approve the graduation of Piper Ruby,
Class of 2027, who will meet all of the Board adopted graduation requirements at the end of the 2025+
2026 school year. (Attachment J)

Roll Call: Ayes — DenHerder, Arend, Manz, Saxton, Stoller
Nays ~ None.
Motion passed 5-0.

19. Paulding County Opportunity Center
Matt Stoller moved and Joe Manz seconded the following resolution:

WHEREAS, the Paulding County Opportunity Center (“PCOC”) is an alternative school currently
operated by the Western Buckeye Educational Service Center under the ESC’s IRN; and o

WHEREAS, the PCOC is currently located in a building owned and leased by the PEVS Board and serves
PEVS students, as well as students from Antwerp and Wayne Trace school districts; and

WHEREAS, PEVS currently contracts with and pays a share of the cost for the ESC to provide teache;é,
paraprofessionals, and building administrators for the PCOC; and : CT

WHEREAS, the ESC has advised participating school districts that it wishes to discontinue operation of . .
the PCOC prior to the 2026-2027 school year and has asked PEVS to assume responsibility for operating
the PCOC for the 2026-2027 school year, but has expressed a willingness to continue to contract to provide

teachers and paraprofessionals for the PCOC; | : o

NOW, THEREFORE, the Board resolves to assume responsibility for. operating the PCOC under a PEVS
District or school IRN commencing with the 2026-2027 school year, including employment of building -
administrators, contingent on: 1) satisfactory -agreement being reached with the Paulding Education
Association and OAPSE to permit continued contracting with the ESC for teachers and paraprofessionals,
2) satisfactory agreement being reached with the ESC for the ESC to continue to provide teachers and -
paraprofessionals for the PCOC; and 3) satisfactory agreement being reached with the Antwerp and
Wayne Trace school districts for cost-sharing for the building and staff.

Roll Call; Ayes — Stoller, Manz, Arend, DenHerder, Saxton
Nays — None.
Motion passed 5-0. -
Personnel Recommendations by the Superintendent

20. Administrative Contract

Julie Arend moved and Joe Manz seconded a motion to approve a two-year limited contract for Hunter
Bosch, Paulding High School Principal, for the period of August 1, 2026 through July 31, 2028.
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Roll Call: Ayes — Arend, Manz, DenHerder, Saxton, Stoller
Nays — None.
Motion passed 5-0.

21. Reduction in Force

Matt Stoller moved and Nicole DenHerder seconded a resolution to abolish the following positions for
financial reasons and/or decreased enrollment of pupils, effective at the close of business on June 30,
2026, accomplished through attrition, with no employees targeted for layoff:

One (1) 7" Grade Math Teacher at Paulding Middle School
One (1) 8" Grade Math Teacher at Paulding Middle School

Roll Call; Ayes — Stoller, DenHerder, Arend, Manz, Saxton
Nays — None.
Motion passed 5-0.

22. Reduction in Force

Matt Stoller moved and Julie Arend seconded a resolution to suspend the contract of Briana Pack,
Oakwood Elementary Preschool Teacher effective August 11, 2026, and to abolish the following .
positions for financial reasons and/or decreased enrollment of puplis effective at the close of business
on June 30, 2026:

One (1) Preschool Teacher at Oakwood Elementary School

Roll Call: Ayes — Arend, Stoller, DenHerder, Manz, Saxton
Nays — None.
Motion passed 5-0.

23. Nicole DenHerder moved and Julie Arend seconded a resolution to approve the following personnel ‘ h
items for the 2026-2027 school year, except as noted, pending records: -

A Approval of a one-year limited contract for Suzanne Monnier, Paulding Elementary Intervention
" Specialist effective for the 2026-2027 school yeéar. )

B. Accept the resignation of Amy Barnes, Director of Special Education, effective at the end of the '

current contract year..She will have served the district for two years. .

Accept the resignation of Megan Byrne, Paulding Preschool Teacher, effective at the end of the A

current contract year. She will have served the district for three years. -

. Revise the previous 3-year limited contract for Kyle Kramer, 8% grade Math Teacher, to a -

Continuing contract,

Approval of a one-year limited contract for Sydney Kill, Vocational Agriculture Teacher,

effective for the 2026-2027 school year. Placement B and 0 years. '

Approval of the following summer IT helpers as needed at the Ohio minimum wage: Hannah

Armnold, Libby Dotterer, Joe Estle, Delaney Johanns, Aiden Miller, Vivi Myers, Aniyah Sajuan,

Xander Schwab, and Darcy Yant.

I I v e

G. Approval of the following one-year limited extracurricular contracts, effective for the 2026~2027 a

school year:
Aaron Horstman JH Athletic Director 14.0, 0 years
Todd Harmon 8" Grade Volleyball 7.5, 5 years
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Garrett Stoller
Tyler Arend
Brett Foster
Jennifer Huber
Emily Remaklus
Staci Miller
Brett Foster

Jon Rhodes

Jon Rhodes

Sue Rhodes
Marilyn Gangwer
Krisi Williams
Gary Gilbert
Darcy Yant

Phil Romero
Madison Etter
Jami Karnes
Carolyn Connelly
Jon Rhodes
Anna Withelm
Jon Rhodes
Anna Wilhelm
Jon Rhodes
Anna Wilbhelm
Jon Rhodes
Anna Wilbelm
Jon Rhodes
Anna Wilhelm
Noah Elliott
Amaris Wolfle
Evan Foster
Noah Elliott
Evan Foster

Jon Rhodes
Anva Wilhelm
Jon Rhodes
Anna Wilhelm
Megan Dearth
Sue Rhodes
Cameron Doster
Payton Beckman
Cole Seslar
Jarrett Sitton
Brian Egnor

Joe Fisher
Hunter Kesler
Kyle Stucky
Logan Doster
Beau Hahn
Mark Wolfle
Drey Gamble
Cole Mortemore

Weight Room Coordinator

Weight Room Coordinator

Senior Class Advisor

Sophomore Class Advisor
Freshman Class Advisor

FFA Advisor

NHS Advisor

HS Quiz Bowl- Fall

HS Quiz Bowl

Quiz Bowl Assistant

TH Science Olympiad

HS Science Olympiad

HS Science Olympiad

HS Student Council Advisor

JH Student Council Advisor (25%)
JH Student Council Advisor (25%)
JH Student Council Advisor (50%)
HS Yearbook Advisor

Fall Play Director (50%)

Fall Play Director (50%)

Fall Play Stage Design (50%)

Fall Play Stage Design (50%)
Spring Musical Director (50%)
Spring Musical Director (50%)
Spring Musical Stage Design (50%)
Spring Musical Stage Design (50%}

Music & Choreography Advisor (33.33%)
Music & Choreography Advisor (33.33%)
Music & Choreography Advisor (33.33%)

Flag Corps

Head Marching Band Director
Assistant Marching Band Director
Pep Band -

A/V Programmer (25% Fall Play)
A/V Programmer (25% Fall Play)
A/V Programmer (25% Musical)
A/V Programmer (25% Musical)
Drama Assistant

Drama Assistant

HS Football Assistant

HS Football Assistant

HS Football Assistant

HS Football Assistant

HS Football Assistant

HS Football Assistant

HS Football Assistant

HS Football Assistant

8th Grade Football Head Coach
78 Grade Football Head Coach
JH Football Assistant

JH Football Assistant

7% Grade Volleyball

9.0, 2 years
Volunteer
3.0, 6+ years
2.0, lyear
3.0, 6+years
5.5, 6+ years
3.5, 3 years
3.5, 3 years
3.5, 4 years
Volunteer
5.5, 6+ years
5.5, 6+ years
5.5, 6+ years
4.0, 2 years
3.0, 2 years
3.0, 2 years
3.5, 5 years
8.0, U'year
6.8, 3 years
6.8, 3 years
2.0, 2 years
2.25, 4 years
6.5, 1 year
6.5, 1 year
2.0, 1 year
2.0, 1 year
5.0, 1 year
5.0, 1 year
5.0, 1 year
4.0, 1 year
14.5, 4 years
8.0, 1 year
3.5, 4 years
5.0, 6 years
4.5, years
5.0, 6 years
4.5, 5 years
Volunteer
Volunteer
11.0, 4 years
10.5, 2 years
10.5, 0 years
10.5, 2 years
10.5, 2 years
Volunteer
Volunteer
Volunteer

. 8.0, 5 years

8.0, 5 years
6.0, 0 years
6.0, 0 years
7.0, 0 years

May 19, 2026



Roll Call: Ayes — DenHerder, Arend, Manz, Saxton, Stoller
Nays — None.
Motion passed 5-0.

24, Executive Session

Joe Manz moved and Julie Arend seconded a motion to hold an executive session to consider the
employment and compensatlon of public employees or officials.

Roll Call: Ayes — Manz, Arend, DenHerder, Saxton, Stoller
Nays — None.
Motion passed 5-0.
Time In: 7:14 p.m. Time Out: 8:53 p.m
25. Adjournment

Joe Manz moved and Matt Stoller seconded a motion to adjourn.

Roll Call: Ayes — Manz, Stoller, Arend, DenHerder, Saxton
Nays - None

The meeting adjourned at 8:53 P.M.

President “Treasurer/CFO
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