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In effective school systems, the Superintendent and the Board function as a "Team of 
Eight." A structured approach to developing a vision for the District and setting goals is 
enhanced by first developing a system of standard operating procedures. The School Board is 
the corporate policy-making body for the District, and the Superintendent and staff provide the 
leadership to cause Board policies to be implemented. Therefore, the Wharton ISD Board of 
Trustees and Superintendent function as a "Team of Eight" to provide open communication to 
the staff and patrons of the District. 

The Wharton ISD Board of Trustees adopts these guidelines as Standard Operating 
Procedures to effectively communicate with staff and patrons of the District. 





I. Developing Board Meeting Agenda

A. Placing Items on Agenda
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1) The tentative agenda is created by the administration and presented to the Board
President six ( 6) days before the regular Board meeting.

2) Board members must request through the Board President or the Superintendent in
advance any item they wish to have considered for placement on the agenda.

3) Any two Board Members may request in writing that an item be placed on the
agenda. The request shall be accompanied by a brief summary of the

submission and submitted to the Board President and Superintendent. A
Board Member may speak to the Board President to request an item be added
to the agenda. The President may act as the "second" and direct the
Superintendent to place it on the agenda. The board president and/or the
Superintendent can ask for clarification and/or additional information to
clarify the request or subject matter. Provided, however, any requested agenda
items requiring significant preparation time might, at the discretion of the
president, be deferred to the following regular board meeting or a specially
called board meeting to allow for the time needed to prepare supporting
information regarding the agenda items.

4) In accordance with the Texas Open Meetings Law, no member can place an item
on the agenda less than 72 hours in advance of a meeting, except in an emergency
as per Texas Code.

B. Use of Consent Agenda

1) In order to expedite Board meetings and address routine and recurring business in an
efficient manner, the Board will use a consent agenda to the greatest extent possible.
The consent agenda will be used to take action on routine items.

2) For each item listed as part of a consent agenda, the Board shall be furnished with
background material.

3) All such items shall be acted upon by one vote without separate discussion unless a
Board member requests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

C. Items for Closed Session

1) All personnel issues must be conducted in a closed session unless specifically

required by the Texas Open Meetings Law.

2) Anything that violates the right to privacy, i.e. Texas Open Records Act, cannot be
placed on the agenda and/or discussed in open session.


























