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Defining Excellence
• Identify knowledge and skills 

necessary for exceptional 
performance

• Define appropriate measures 
of performance and impact 
in balanced weights

• Set clear, measurable 
expectations for employees 
and supervisors

• Rigorously and fairly evaluate 
performance

Supporting Excellence

• Provide employees with 
authentic and purposeful 
learning opportunities aligned 
to performance

• Establishing a culture of 
feedback and growth for 
employees

• Develop leaders intentionally, 
with focus on effective talent 
management strategies

Rewarding Excellence
• Recognize and reward 

excellent performance

• Providing leadership and 
career advancement 
opportunities based on 
performance

Dallas ISD Performance Management & Strategic Compensation Strategy

Leverage effective 
performance management 

strategies and strategic 
compensation to 

accelerate district 
outcomes. 

• Human 
Capital 



2025-26 APEI Measures

Component Measure Points Possible

Performance

Assistant Principal Individual Performance 45
Improving Teacher Effectiveness 5

Congruence 5
Specific Goals 10

Achievement

School STAAR 10
School ACP or iReady Diagnostic 10

STAAR Achievement Gap 5
College-Ready Rate 5
Career-Ready Rate 5



APEI Performance Rubric

See the full PEI and APEI 
Performance Rubric 

here for additional information:  
https://www.dallasisd.org/team-

dallas-isd/evaluation-
tools/assistant-principal-
excellence-initiative-apei 
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Action Timeline PEI Components

Checkpoint 
1

September 1 – 
October 16

• Assistant Principal selects one additional APEI Goal: Climate & 
Culture, Discipline or Classroom Instruction.  

• All APs are measured on student attendance.
• In Person Conference to include discussion of data from prior year, 

goal selected and components of APEI evaluation and calendar

Checkpoint 
2

January 12 –
February 26

• Assistant Principals self‐evaluates performance on the APEI 
Performance Rubric.

• In Person Conference to include discussion of self‐ evaluation on 
APEI Performance Rubric and progress towards goals.

Checkpoint 
3

May 17 – 
June 10

• Principal reviews and submits scores for the APEI Performance 
Rubric.

• In Person Conference to include discussion of evaluation

APEI Appraisal Cycle



Check Point 1

Timeframe: September 1 – October 16

Key Outcome: Principal and AP meet to review prior APEI Scorecard (if 
available), discuss the APEI performance rubric, and select APEI specific goals 

Cornerstone Tasks:
Assistant Principal selects specific goal for the upcoming school year
Conference Acknowledgement: CIP implementation, APEI components and 

APEI specific goals reviewed



Check Point 1: Guiding Questions

What are the plans to review the CIP goals and action steps with the 
campus staff, and how will implementation be monitored throughout 
the school year? 

After review of current data, does the CIP align with your campus 
needs? If not, what will be the process to ensure alignment?

After evaluation of current resources, what additional resources will be 
utilized to support the CIP? 

Which specific APEI goal most aligns to campus needs? 



Check Point 2

Timeframe: January 12  – February 26

Key Outcome: Principal and Assistant Principal use data to check progress 
towards APEI rubric growth and progress toward campus goals.  Particular 
attention will be placed on the data outcomes of semester one.

Cornerstone Tasks:
Assistant Principal Self-Assessment
Areas of Focus: Principal review progress on APEI Specific Goals
Conference Acknowledgement 

Optional Data Sources to review: tiered teachers, tiered students, 1st semester data: discipline, 
attendance, TEI spots, common assessments, ACP, Fall Climate Survey. While not required, the 
AP has the option to share artifacts during the check point conference.



Check Point 2: Guiding Questions

In reviewing your data sources, what adjustments need to be made to meet the 
CIP goals and action steps?

What action steps will be taken to address student achievement results?

How are you differentiating support to all teachers to improve the quality of 
instruction? (Novice, Struggling, DTR)

What areas of your climate survey will you prioritize and how?



Check Point 3

Timeframe: May 17   – June 10        

Key Outcome: Principal and AP use data as a way to check progress 
towards CIP implementation and campus goals.  Particular attention 
will be placed on the data outcomes for the year.
Cornerstone Tasks:
AP summative assessment on APEI Rubric
Conference Acknowledgement: CIP, Data, and Processes

Optional Data Sources to review: tiered teachers, tiered students, discipline, attendance, TEI spots, 
common assessments, ACP, iReady, STAAR, Climate Survey, Student Experience Survey, Parent 
Survey.  While not required, the Assistant Principal has the option to share artifacts during the 
check point conference.



Check Point 3: Guiding Questions

What evidence can you provide that establishes you have executed 
your strategies and that they impact desired outcomes on the PPR 
as a whole?

Which CIP goals were achieved?  What actions do you attribute to 
the acquisition of these goals?

Which CIP goals were not achieved? What prevented the 
acquisition of these goals? How will this inform next year’s CIP?



THANK YOU
Questions?

Human Capital 
Management
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