Hamlet, North Carolina
May 12, 2026

The Richmond County Board of Education met in regular session on May 12, 2026, at 5:00 p.m. The
meeting was held at the Central Office in Hamlet, North Carolina.

The members present were Cory Satterfield, Chairman; Bobbie Sue Ormsby, Vice-Chairman; Jerry
Ethridge; Ronald Tillman; Scotty Baldwin; Bess Shuler; and Daryl Mason.

The administrators present were Dr. Joe Ferrell, Superintendent; Dr. Julian Carter, Associate
Superintendent of Operations and Athletics; Dr. Kate Smith, Assistant Superintendent of Curriculum
and Instruction; Dr. Tesha Isler, Executive Director of Human Resources; Melvin Ingram, Assistant
Superintendent of School Safety and Support Services; Dawn Jordan, Executive Director of Finance;
Cameron Whitley, Executive Director of Communications; and Eva DuBuisson, Board Attorney.

Meeting Commencement
After noting that a quorum was present, Cory Satterfield, Chairman, called the meeting to order at
5:31 p.m. Ronald Tillman requested a Moment of Silence and led the Pledge of Allegiance.

Approval of Minutes
On a motion by Jerry Ethridge, seconded by Bobbie Sue Ormsby, the open session minutes of April
14, 2026 were unanimously approved.

Amendment to the Agenda

Dr. Ferrell requested that the Board consider adding "Classroom Additions to the New LJB Project" to
the agenda. Scotty Baldwin moved to amend the agenda to add the item under Facilities Optimization
and Long-Range Planning. The motion was seconded by Daryl Mason and approved unanimously.

Recognition of Inspiring Excellence Awards

Cameron Whitley introduced Joy Watson, Principal of East Rockingham Elementary School, who
presented plaques to two of her staff members: Kasey Hatcher and Priscilla Hinson. Next, Cameron
Whitley introduced Joyce McRae, Principal of Richmond Senior High School, who presented plaques
to two of her staff members: Alex Bowler and Antonio Little. These recipients were honored for their
outstanding contributions and dedication to students and the school community.

JROTC Recognition

Joyce McRae recognized the outstanding accomplishments of the Junior Reserve Officers' Training
Corps program and honored instructors Major Houston, Chief Warrant, Officer Harris, and First
Sergeant Light for their leadership and dedication.

Major Houston introduced student leaders Trenton Lassiter, Battalion S-3; Clay Sale, Battalion
Commander; and Kenya Ingram, Bravo Company Commander.

The JROTC program earned an exceptional score of 99.6 out of 100 on its five-year accreditation
conducted by U.S. Army Cadet Command, placing it among the highest-scoring programs in the
brigade and making it one of only four schools in North Carolina to achieve a score of 99.6 or higher.

McRae highlighted the cadets’ extensive community service, including preparing holiday food baskets
for Richmond County Aging Services, maintaining flag displays along U.S. Route 74, participating in
the Richmond County Veterans Day Memorial Service, placing wreaths at Eastside Cemetery through
Wreaths Across America, and representing the community in the Homecoming, Veterans Day, and
Christmas parades.

The board congratulated the students and staff on their outstanding achievements and continued
excellence in CTE programs.



Athletics Conference Winners

Lauren Brewer recognized the following winter and spring athletics conference winners:

Middle Schools

Rockingham
Boys Baseball

Boys Basketball
Girls Soccer
Nick Whitley - Wrestling Individual
Conference Winner
Gio Parnell - Wrestling Individual
Conference Winner

% ot ot ¢

»*

Hamlet
* Girls Basketball

Cordova
* Gregory Estridge - Wrestling Individual
Conference Winner

Ellerbe
* Bo Connor - Wrestling Individual
Conference Winner

High Schools

Teams
* Boys Baseball
* Boys Basketball

Boys Outdoor Track

Ty Covington
Keonta Pegues
Amer Morrison
Ty Covington
Tyrese Colins
Elijah Ingram
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Golf
* CJ Turner - All Conference
* Kevin Cosey - All Conference

Individual Winners

* Cole Thrower - Male Swimmer of the Year

* Jordan Hamilton - All-Conference Wrestling

* Dylan Nunez - All-Conference Wrestling/State
Runner Up
Hayden Smith - All Conference Wrestling

*
* Ka'Mora Watkins - Indoor Track Girls MVP
* Zarriahnna Ray - Outdoor Girl's Shot Put Winner

Boys Indoor Track
* Elijah Ingram - Conference Champ Shot Put

The board congratulated the athletics conference winners on their outstanding achievements.

Skills USA Winners

Wendy Wallace recognized an outstanding achievement by Richmond Senior High School SkillsUSA
Chapter. The school’'s American Spirit Team earned the North Carolina SkillsUSA State Leadership
Conference championship and will represent Richmond County Schools at the SkillsUSA National
Leadership Conference in Atlanta from June 1-6.

The American Spirit competition is a year-long leadership challenge focused on community service,
patriotism, and promoting Career and Technical Education. Teams must compile a detailed portfolio
and present their work to industry judges, demonstrating leadership, communication, and
commitment.

The Board recognized state champions Myrae Broadly, Samiyah Evans, and Riley Hatcher for this
remarkable accomplishment.

Special appreciation was extended to their advisor, Anthony Maynor, whose dedication and
mentorship were instrumental to the team’s success. The Board also thanked the advisors,
chaperones, parents, and families whose support made this achievement possible.



The Board proudly congratulated these students and all who contributed to their success and wishes
them the best as they represent Richmond County and North Carolina on the national stage.

Student Celebrations
Hayley Gordon shared the following student recognitions:

*

Yanirah Smith, 8th grader at RMS, is the winner of the 2026 District Spelling Bee. She
clinched victory with the correct spelling of the word " solstice," demonstrating exceptional
dedication to mastering complex words.

Natalie Hudson, 11th grader at REaCH, will be attending North Carolina Governor's School
West at Greensboro College this summer.

Eric LeGrand, 11th grader at RSHS, will be attending North Carolina Governor's School West
at Greensboro College this summer.

Charles Munn, 10th grader at REaCH has been accepted to the residential program at North
Carolina School of Science and Mathematics on the Morganton campus for the upcoming
academic year.

Sophia Garner, 11th grader at REaCH, has been accepted to The University of North
Carolina School of the Arts. UNCSA is a top-ranked creative and performing arts
conservatory in Winston - Salem, North Carolina.

Brian Dominguez, 9th grader at ReaCH has been accepted to NCSSM’s summer residential
program, The Entrepreneurial Mindset, hosted on the Morganton campus.

State Junior Beta Winners

Ellerbe Middle School

*
*

Riley Cagle - 4th Place Apparel Design
Alyvia Chavis - 2nd Place Sculpture

Hamlet Middle School

* Kaleb Williams - 4th Place Computer Science Performing Arts - 1st Place
* Jacob Lyles -1st Place Health and PE * Zoe Peacock
* Kalaya Little - 3rd Place Health and PE *  Madilyn Williams
* Katherine Cagle - 3rd Place Math * Regan Thorsbury
* Deantay Dobson - 5th Place Science * Claire Stedman
* Sean Grant - 1st Place Social Studies * Jamie Smith
* Eden Brown - 2nd Place Spelling *  Alli Terry
* Vadrian Johnson - 2nd Place US History * Aaliyah Liewald
* Wyatt Duncan - 3rd Place US History * Kathryn Diggs
* Cooper Hudson - 3rd Place US History * Clover Brown
* Alli Terry - 3rd Place Fiber Arts * Eden Brown
* Aubrey Cooper - 5th Place Recyclable Art * Kennedi Bowden
* Wyatt Duncan - 4th Place Digitally Enhanced Photography * Cherise Baker
Digital Portfolio - 4th Place Premiere Performs
* Tanner Shepherd * Aaliyah Liewald - Vocalist
* Caydi Perez * Jamie Smith - Dancer
* Giyana Reaves
* Nathan Lewis

Rockingham Middle School

*

*
*

Miles Robinson - 5th Place Computer Science and
5th Place Public Speaking
Carlos Zamora - 3rd Place Spanish
Ryan Dawkins - 5th Place Spelling and
3rd Place Color Photography

Leah Knox - 2nd Place Hand Drawn Anime
Emily Rodgers - 5th Place Mixed Media
Jacey Williamson - 5th Place Mixed Media

*




State Senior Beta Winners

Richmond Senior High School
* Sydney Barnes - NC State Beta Secretary
1st Place- Musicology 4th Place- Quiz Bowl
1st Place- Campaign Skit * Nick Powell * Cole Thrower
* Nick Powell * Aryan Patel * Sulleigh Bruce
* Audrey Graves * Ved Patel : I(-:ll‘_k‘te G':l'a"i:
inton Parker
: g\}ame_ror? Vc_aach 1st Place- Social Studies
va Cipriani * A
*  Matti Wallace ryan Patel 4th Place- Technolpqv
. * Skyler Collins
X Zion Barnes 1st Place- Spanish *  Emma Williams
* Marley Woolard * Nick Powell
*  Luis Carillo 4th Place- Digital Portfolio
*  Martin Lopez 2nd Place- Painting D2 * Bella Mikeska
* Myrae Broady * Alexandra Matheson * Melany Clemente
* River Bruce * Malyiah Watkins
* Bella Mikeska 2nd Place- Pottery D2
* Cheyenne Terry * Koby Vazquez-Morales 5th Place- Digital Art D2
* Malyiah Watkins
* Melany Clemente *  Emma Williams
5th Place- Psychology
* Jada Scott
REaCH
* Rylee Decubellis - 5th Place Biomedical Health Sciences
* Alyssa McCaskill - 2nd Place Creative Writing and 3rd Place Book Battle
3rd Place Book Battle * Alyssa Sellers
* Noah Goodman - 3rd Place Social Studies * Tamia Nicholson
4th Place Performing Arts (Instrumentalist) * Zy'Rihanna Robinson
* John Kester Il - 2nd Place Spelling * Natalie Ludlum
* Drew Green - 4th Place Social Studies
* Hunter Steele - 3rd Place Science
Ellerbe Middle School NC Science Olympiad 6th Place Circuit Lab
* Robert Rush - 2nd Place Dynamic Planet * Lenny Lucero Espitia
* Aidan Ingram
6th Place Boomilever Construction
* Lenny Lucero Espitia 6th Place Scrambler Construction
* Raylan Horne * Robert Rush
* Aidan Ingram

The Board congratulated the students on their outstanding achievements.

Beginning Teacher Audit

Tina Pearson McNeill presented the Beginning Teacher Support Program Audit Review to the Board.
Tina provided an overview of the audit’s purpose, which is to ensure compliance with state statutes
and policies governing support, mentoring, and evaluation of beginning teachers. She reviewed the
evidence examined during the audit, including mentor program structures, Professional Learning
Communities (PLCs), administrative evaluations and observations, observation length and
documentation, post-conference timelines, NCEES monitoring, and beginning teacher retention data.
Tina reported that areas identified for correction included mentor PLC participation, annual
evaluations, observation length, and timely post-conferences. She also outlined recommended
opportunities for improvement and corresponding action steps, including monthly mentor PLC
meetings, annual evaluation audits, peer observation training, consistent implementation of post-
conferences, and mentor continuum orientation and calibration sessions. Tina shared that there are



currently no priority areas to address and highlighted commendations noting strong beginning teacher
retention, outstanding support systems, and regular monitoring of NCEES compliance.

Federal Programs Approval of Assurances

Angel Mabe presented the FY 2026 Consolidated Application Assurances, which are required as part
of the federal programs grant application process. She explained that the assurances certify that the

district will be responsible stewards of federal funds and comply with all grant requirements for Title I,
I, 111, IV, and RLIS programs.

The assurances include commitments to:
o Use funds to supplement, not supplant, existing services;
Provide services to all eligible students;
Coordinate with families;
Reduce class sizes;
Support English language acquisition;
Provide professional development for teachers; and
Consult with private schools regarding eligible services.

Angel noted that the application process has changed from a single submission to a two-step
process. This year, the assurances must be approved and digitally signed by June 30 as the first step
toward state approval of the consolidated application.

Angel requested board approval to digitally sign the FY 2026 Consolidated Application Assurances by
June 30 and submit step one of the consolidated application for approval.

On a motion by Jerry Ethridge, seconded by Bobbie Sue Ormsby, the board unanimously approved
the request to digitally sign and submit the assurances by the June 30 deadline.

Strategic Plan
Dr. Kate Smith presented proposed goals for the district’s new five-year strategic plan and requested
that the Board review the draft during a 30-day comment period.

The strategic plan is intended to establish a clear vision for the district’s future and provide
meaningful support systems for students in the areas of academics, social-emotional learning, and
behavior. The plan also includes goals related to auxiliary services, including transportation,
maintenance, technology, and child nutrition.

Kate reported that feedback was gathered from a broad range of stakeholders, including the Teacher
Advisory Council, Board members, the Student Health Advisory Council, school-based student
advisory groups, the Ministers’ Council, district and school administrators, student support staff, and
the Parent Advisory Council.

Common themes identified through the stakeholder input included the importance of high-quality
instruction, differentiated professional development for teachers, expanded mental health supports,
middle school-to-graduation career pathways, and continued efforts to recruit and retain highly
qualified staff.

Kate emphasized that the strategic plan serves as a roadmap for the next five years. Following the
Board’s 30-day review and additional feedback, staff will develop specific action steps to implement
the goals and achieve the targeted outcomes.

Technology Updates
Katherine Bendell presented a Technology Department update to the Board. She reported
improvements in IT services and infrastructure, including the implementation of a customer service



plan, enhanced cybersecurity measures, standardized device management, and ongoing staff
training in instructional technology and artificial intelligence.

Katherine shared progress in data and communication systems, including the establishment of a
District Data Team, standardized attendance procedures, improved family communication systems,
and strengthened reporting practices to increase data accuracy and consistency. She also provided
updates on STEM and Innovation initiatives, including districtwide robotics and STEM showcase
events, expanded community partnerships, and efforts to develop distinguished STEM schools.

Additional highlights included support for more than 8,000 student devices, 1,500 staff devices, and
11,500 network devices, with over 900 help desk tickets resolved each month. Katherine reported that
bulk purchasing and warranty plans have generated more than $120,000 in savings and reduced
long-term technology maintenance costs.

Katherine extended an invitation to the Board to attend the RCS Tech Jamboree 2026 Innovation
Island at RSHS on June 2, from 8:00 a.m. to 2:30 p.m.

Construction Updates
Steven King presented the following construction updates to the Board:

e Interior painting, floor refinishing, new playgrounds, awnings,
sidewalks, exterior door painting, rubber wall base - Complete

e Marquis sign painting, safety vestibule, 2 new spaces in old weight
room, fencing - WIP

e White/cork boards, coat/bookbag storage, room identification
plaques - On order

e 775 moving boxes provided

e Teachers are being assigned rooms

e 3rd Stakeholder site meeting Monday 5-18-26

RSHS Partial Roof Replacement
e Area over CIC - Complete
e Areaover D Pod - WIP
e Expected completion end of May

RNGAto an
Elementary School

RMS Auditorium Remodel (Summer 2026)
e Seating - Removal of existing to begin week of 5-25-26
e Painting - To begin week of 6-8-26
e Concrete floor resurfacing - To begin week of 6-22-26
e New seating installation - To begin week of 7-6-26
Various Projects e Carpet replacement - To begin week of 6-27-26
New LJB
e Survey work began 4-27-26
e Meeting w/Moseley, Bordeaux, RCS staff including LJB 4-30-26
e Meeting w/RCS staff/LJB staff 5-7-26 to discuss programs/floor
plan layout
e Meeting w/Mosely and RCS staff 5-8-26 to discuss 5-7-26 meeting
e Relocating pod playground to MSS
e Moving logistic - WIP

Summer cleaning and floor care - Planning
*WIP = Work in Progress




25-26 Budget Amendments
Dawn Jordan presented the following 25-26 budget resolutions for Board approval:
% State Funds
o The budget appropriation has been revised from $ 58,833,365.20 to $ 58,976,995.20
representing an increase of $ 143,630.00.
% Federal Funds
o The budget appropriation has been revised from $ 11,732,183.43 to $11,796,145.43
representing an increase of $ 63,962.00.
% Capital Outlay Funds
o The budget appropriation has been revised from $ 5,302,949.93 to $ 7,331,707.77
representing an increase of $ 2,028,757.84.
% Other Local Funds
o The budget appropriation has been revised from $ 3,544,777.11 to $ 3,690,969.27
representing an increase of $ 146,192.16.

On a motion by Scotty Baldwin, seconded by Ronald Tillman, the Board voted unanimously to
approve the budget amendments as presented.

Policies for Review
Melvin Ingram presented the following policies for a 30-day review.
Policy Numbers:

> 1510/4200/7270 School Safety

» 3430 School Improvement Plan

» 3565/8307 Title | Program Comparability of Services

» 4001 Equal Educational Opportunities

» 7530 Military Leave

Field Trips
Melvin Ingram presented the field trips.
¢ RSHS - JROTC Nationals to Fort Leonard Wood, MI — May 14-17, 2026
RSHS - Skills USA to Atlanta, GA — June 1-6, 2026
RSHS - JROTC Camp to Fort Jackson, SC — June 12-18, 2026
RSHS — Beta Nationals to Nashville, TN — June 16-20, 2026
REaCH — Beta Nationals to Nashville, TN — June 16-20, 2026
RSHS — Boys Basketball to Jacksonville High School — June 16-21, 2026
Hamlet Middle School — Beta Nationals to Nashville, TN — June 23-27, 2026

Surplus
Dr. Ferrell requested board approval for the following items to be listed for sale on GovDeals:
Child Nutrition e Stove top griddle oven
e 1 Kitchen Kettle o Walk-in freezer
e Five well-serving lines e Walk-in Refrigerator
e Cambro boxes (16) e 1 Dishwasher

On a motion by Scotty Baldwin, seconded by Bobbie Sue Ormsby, the board voted unanimously to
approve listing the surplus items for sale on GovDeals.

Facilities Optimization and Long-Range Planning

Dr. Joe Ferrell reminded the Board that, at the April meeting, he presented a list of potential cost-
saving measures and invited both Board members and community members to submit additional
suggestions.



Dr. Ferrell reported that 29 suggestions were received through the district website, as well as by
phone, in person, and other methods. He provided the Board with two documents containing the
submissions: one showing each suggestion exactly as it was received and a second version that was
reformatted for easier viewing while preserving the same content and order.

The suggestions included recommendations from Board members, and members of the community.
Dr. Ferrell presented all submissions to the Board and requested guidance on which items the Board
would like administration to pursue, study further, or provide additional information about.

Chairman Satterfield stated that, after reviewing the 29 cost-saving suggestions, he believed it would
be difficult for the seven Board members to reach consensus on studying the options. He
recommended that each Board member take the next month to review the suggestions and identify
items they would like administration to study further. The Board could then discuss those selections at
a future meeting and work toward consensus on the top five cost-saving measures to pursue.

Ronald Tillman and Bobbie Sue Ormsby stated that additional time would be needed to thoroughly
review and investigate the suggestions before identifying priorities.

Chairman Satterfield suggested that the Board hold a work session to further discuss the cost-saving
proposals. Board members agreed that one or more work sessions would be necessary.

Scotty Baldwin thanked Dr. Ferrell, district staff, and all individuals who contributed suggestions,
noting that the Board was now considering the matter from a holistic perspective.

Dr. Ferrell stated that he would work with administration and the Board to schedule a work session in
late July or early August to continue discussions regarding the cost-saving suggestions.

Classroom Additions to the New LJB Elementary School Project

Dr. Ferrell provided the Board with additional information regarding the option to conduct a closure
study for West Rockingham Elementary School and how that study could impact planning for the new
L.J. Bell Elementary School (LJB).

He explained that West Rockingham Elementary currently has 17 classrooms, raising questions
about where those students could be accommodated if the Board were to ultimately close the school.
To explore available options, Dr. Ferrell consulted with Ashley Dennis of Moseley Architects.

Dr. Ferrell reminded the Board that the LJB site has limited space and that any additional classrooms
would likely require demolition of the existing auditorium. He noted that each classroom would cost
approximately $500,000 and that any decision to add classrooms needed to be made promptly
because the design process is already underway.

Ashley Dennis reported that the new school is being designed to serve approximately 600 students,
with appropriately sized core spaces such as the cafeteria, media center, and gymnasium. Increasing
enrollment beyond that level would require expansion of those shared spaces and result in significant
additional costs.

Based on the architect’s analysis, four additional classrooms could be added to the current design
while remaining within the existing budget and maintaining the planned August 2028 completion date.
Doing so would require demolition of the existing auditorium and construction of a stage connected to
the gymnasium to create a multipurpose space.

Dr. Ferrell stated that, although the Board has not yet determined the outcome of any potential
closure study, it could choose to maximize the current design by authorizing the four additional
classrooms now, so the project timeline is not delayed.



Board Discussion

Board members discussed the advantages and disadvantages of preserving the auditorium versus
using available funds to add classroom space. Several members noted that the aging auditorium
would continue to require maintenance, while additional classrooms would better position the district
for future growth and possible school consolidations.

Bobbie Sue Ormsby expressed disappointment at the prospect of losing the auditorium but
acknowledged the importance of planning for future needs. Board members also discussed
preserving historical elements from the auditorium for use in the new school.

Chairman Satterfield emphasized that postponing a decision could delay the design process and
jeopardize the planned August 2028 opening date, which would affect students currently housed at
the former Ninth Grade Academy and those expected to relocate from Monroe Avenue Elementary
School.

Following Board discussion, Scotty Baldwin made a motion to authorize Moseley Architects to
demolish the existing L.J. Bell Elementary School auditorium as part of the new L.J. Bell Elementary
School project to accommodate four additional classrooms. Ronald Tillman seconded the motion. The
motion carried unanimously.

Board Members' Comments
Chairman Satterfield
e Emphasized the importance of the Board remaining unified and treating one another with
kindness and respect
e Thanked Dr. Ferrell for serving and for all he does.

Bobbie Sue Ormsby
e Attended several chorus concerts, athletic events, STEM and Robotics
e The Ed Foundation Clay Shoot was a success.
e Encourage everyone to participate in the clay shoot - It is fun and all the money raised goes
back into Richmond County Schools to provide scholarships and for growing our own teachers.
e Attended Special Olympics, it had great participation and was very successful

Jerry Ethridge
e Had the privilege of wearing buckskin outfit to Mineral Springs Elementary School again - a
teacher there asks me to do it every year
STEM night was great
Attend a chorus concert at First Baptist Church
Thank you to any church that RCS has ever used to hold an event
Attended the Hamlet Middle and Cordova Middle’s band concert - it was such good quality
Proctored in a math class at Ellerbe Middle

Scotty Baldwin
e Thankful that the student who was struck by a ball at Richmond Senior High is at home and
doing well

e Great to see Coach Had returning to work after a long leave of absence

e Closed session is intended to protect the confidentiality of student and personnel matters and
should not be used to criticize or shame Board members for their votes. It is important to
maintain transparency and communicate openly and honestly.

Bess Shuler
e Attended many chorus concerts
e Thanks to our staff for all the wonderful things that are going on.



Superintendent’s Report
Dr. Ferrell

e Acknowledged that the Board, community, and school district are facing several significant and
challenging issues, noting that many school systems are dealing with similar circumstances.

e Attended the spoken word event at REaCH and heard some of the best poems.

e Commended the staff and students involved in the REaCH event and noted that many positive
activities are taking place across the district, including awards programs, scholarship
recognitions, and upcoming graduation ceremonies.

e Encouraged everyone to take time to focus on what really matters.

Cory Satterfield citing NCGS 143-318.11(a)(1) and (6) requested a motion to go into closed session.

On a motion by Jerry Ethridge, seconded by Scotty Baldwin, the Board voted unanimously to go into
closed session at 7:48 p.m.

On a motion by Ronald Tilllman, seconded by Jerry Ethridge, the Board voted unanimously to
reconvene into open session at 9:13 p.m.

Personnel Report
Dr. Tesha Isler presented the personnel report and addendum.

On a motion by Jerry Ethridge, seconded by Scotty Baldwin, the Board voted unanimously to approve
the personnel report and addendum.

On a motion by Scotty Baldwin, seconded by Ronald Tillman, the Board unanimously approved the
Superintendent’s amended contract.

Adjourn

There being no further business, on a motion by Scotty Baldwin, seconded by Jerry Ethridge,
Chairman Satterfield adjourned the meeting at 9:15 p.m.

Minutes approved

Cory Satterfield, Chairman

Dr. Joe Ferrell, Secretary




