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Project Status Report
Week Ending July 392026

» Projects Status Summary — For period 6/22-7/3
> Half Day of work — 7/3

> Treasure Mountain Sports Complex (TMSQC)

e Superintendent coordinating work with subcontractors, materials, survey, layout,
environmental, SWPPP, code and special inspections.
> Subcontractors:

e Continue site grading subgrade for the south soccer field old Tresure Mountain site.
Place fabric, base material and grade out south soccer field sub-grade. Continue to haul
in import and place clean material soccer field sub-grade. Site grading sub-grade north
end Tennis courts. Form and pour north perimeter grade beam support wall eastside of
south soccer field. Excavate and place perimeter sub-drain south soccer field. Excavate,
form and pour footings for trash enclosure far northwest side of existing parking lot.
Begin install of storm drain across existing parking lot. Continue to place, grade and
compact base around Prees Box-Concessions, Team Rooms and Softball dugouts
subgrade prep for slab on grade finish concrete. Continue to form and pour concrete
architectural site features westside plaza between soccer and softball field. Continue to
form and pour hardscape site concrete at Team Rooms and Press Box-Concessions
buildings.

e Continue CMU rough-in plumbing Press Box-Concessions and Team rooms. Continue
rough-in plumbing piping Support building.

e Continue electrical rough-in CMU walls Press Box-Concessions building and Team
rooms. Continue rough-in underground site electrical along south softball field east to
transformer at DO. Rough-in electrical CMU wall Support building.

e Continue laying and grouting lifts CMU walls at the Support Building. Top out and
grout CMU walls Support Building — 7/1. Laying interior CMU walls Support Building.




Layout and begin placing metal casing for site lighting around soccer fields.

Demolition and haul-off of existing north end bathroom facilities.

Install exterior ACM panels building area A north building.

Continue environmental site monitoring and support for air and soil as site grading
continues at the old Treasure Mountain site. Monitor soil and air for excavation of utility
installation and BMP’s in place. Set grids and perform composite soil sampling of in
pace soils around east perimeter of baseball and softball fields. Set grids and perform
composite sampling of stockpiled topsoil at baseball and softball filed perimeters.

> Dozier Sports Complex (DSC)

e Coordinate work with subcontractors, materials, survey, layout, environmental, SWPPP,
code and special inspections.

e Continue forming center interior hallway first floor with wall liner gridline B6 building
B-home bleachers. Pour center interior hallway first floor with wall liner gridline B6
building B-home bleachers. Form, place rebar reinforcement, pour and finish east
visitor’s bleacher pad. Strip wall, clean-up and haul out form materials.

¢ Install metal floor joists westside middle section building area B-home bleachers.
> Subcontractors:

e Continue to form and pour next sections of retaining wall north endzone retaining wall-
sidewalk. Continuing to form north side area A retaining wall ramp and footings to
connect at north end of area B home-bleaches. Continue to form and pour site concrete
architectural features, seat walls remaining between west side of high school and
football field visitor bleachers. Continue to place base and compact site grading on the




east side of high school tie-into track and football field flat work at walk-on to visitor
bleachers. Install NG gas line sleeve eastside building area A south end at PL entrance.
Continue rough-in and finish plumbing north and south building area A. Rough in
copper lines and carriers for toilets men’s and women’s bathrooms mechanical chase
building area A south building. Rough-in carrier and vent lines for bathrooms building
area B westside for bathrooms at garden level.

Rough-in large conduits building area B-home bleachers on the first floor. Electrical
rough-in building area A north building. Install underground (UG) conduit to visitor
bleacher pad east building area A. Pour light pole bases and pull in wire through conduit
in building area B-home bleachers first floor. Install main electrical feeder box in the
storage room A building area A.

Set precast bleacher tread panels building area B-home bleachers from south to the
north.

Rough-in HVAC building area b-home bleachers first floor.

Installing ceramic tile, bathrooms eastside building area A north and south buildings.
Begin floor tile building area A south building.

Grading out import trucks and laying down sand aggregate around perimeter of track
sub-grade. Form track inside and outside perimeter. Place vapor barrier, rebar and post
tension cables.

Waterproofing slab on deck building area B second floor north and south sides.

Core drill holes on top of wall for railing south side retaining wall along sidewalk.
Install parapet cap on building area A north and south buildings.

Core drill holes south endzone retaining wall for railing install along sidewalk.




Summary of Work Completed

TMSC — MEP rough-in at the Press Box-Concessions, Team Rooms, and Dugouts / Site
grading and subgrade preparation for soccer fields / Underground conduit for RMP
power feed / CMU veneer at Team Rooms and Press Box-Concessions / Finish grading
and slab-on-grade preparation at Press Box-Concessions, Team Rooms, and perimeter
softball/baseball fields / Form and pour architectural site concrete features / Form and
pour site concrete flat work at Team Rooms and Press Box-Concessions / Roofing at
Press Box-Concessions and Team Rooms / Lay CMU walls at the Support Building /
Pour SOG at the Support Building / Roto mill existing parking lot east of McPolin
Elementary School / Install site utilities at existing parking lot / Demolition existing
restroom building / Form and pour footings for trash enclosure / Subgrade Tennis courts
/ Form and pour soccer field perimeter wall, grade beam, and mow strip

DSC - Site grading at the north end and west side concession/ramp footing areas / MEP
rough-in at Area A north and south buildings / Main underground site electrical / Form
and pour next retaining wall and footing section for the north ramp sidewalk / Form and
pour interior walls at Building B south / Form and pour footing for north end ramp
access to Building B home bleachers / Exterior ACM panels at south Building A / Site
grading at the existing track / Site grading on the east side / Set structural overhead door
wraps at Area A north / Install ceramic tile in Area A south building bathrooms / Site
grading for southwest sidewalk and retaining wall access / Pour SOG at north side Area
B / Pour SOG at west-side bathroom Area B / Prepare track subgrade / Form track and
install post tension cables / Set precast bleacher sections area B / Pour visitor side
bleacher pad / Install steel floor joists area B / Finish north and south sidewalks

Preview Work Planned

TMSC — MEP rough-in at the Press Box-Concessions, Dugouts, and Team Rooms / /
Site grading and subgrade preparation for TMJH soccer fields / Install standing seam
roofing, soffit, and fascia at baseball and softball dugouts / Install site utilities, including
storm drain, water, sewer, and power / Form and press box pad between the north and
south Press Box soccer fields / Install CMU veneer at the Press Box-Concessions and
Team Rooms / Complete main RMP site power work / Construct interior CMU walls at
the Support Building / Install soccer field perimeter wall, grade beam, and mow strip /
Pour hardscape concrete at the Press Box-Concessions, Team Rooms, and Dugouts /
Grade out Tennis courts

DSC - Form and pour north end zone retaining wall and sidewalk ramp sections /
Complete Area A and B site electrical work / Rough-in MEP systems at north and south
Building A / Site grading at the north and west sides of Area B concessions and ramp
footings / Install exterior ACM panels at north and south Building A / Form interior
middle wall at south Building B home bleachers / Walls at west-side bathroom:s,
concessions, stairs, and footings / Set structural steel and metal floor deck at Building B
home bleachers / Form track install post tension / Install site utilities / Complete post-
tension concrete for new track / Construct visitor east-side bleacher pad / Extrior walls
east-side home bleachers at Building B / Paint interior walls in Area A / Pour track / Tile
floors
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