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Due By*

Checkpoint August 3 —
i August 21

NOTES
Principal selects 3 indicators from PPR as areas of focus
In Person Conference: Principal and ED agree upon CIP
implementation and the 3 indicators selected from the PPR.
Discussion will also include the components of PEl and
evaluation calendar.

O5i=edelellain|  October 12 —
2 October 23

In Person Conference: Principal and ED will discuss PPR and
use data as a way to check progress towards PPR growth and
CIP implementation. Particular attention will be placed on the
processes being implemented.

Checkpoint EEEL A NES
3 January 29

Principal submits self-evaluation on the PPR.

In Person Conference: Principal and ED will discuss PPR and
use data to check progress towards PPR growth and CIP
implementation. Particular attention will be placed on the
data outcomes of semester one.

Principal has the option to share artifacts during the
checkpoint conference

Checkpoint May 17 —
4 June 18

ED submits evaluation of the PPR.

In Person Conference: Principal and ED discuss the evaluation.
Only one meeting held.

Principal has the option to share artifacts during the
checkpoint conference.

*Dates are subject to change

Resources

For more information: www.dallasisd.org/excellenceinitiatives

Cornerstone: https://dallasisd.csod.com

Questions: performancemangment@dallasisd.org

July 2026



http://www.dallasisd.org/excellenceinitiatives
https://dallasisd.csod.com/

