INVITATION FOR BID

FOR MILK BID FROM DISTRIBUTORS
Estimated value of the awarded contract is $360,000

Completed bids must be submitted no later than July 29, 2026 by 10:00 a.m. EST

Chambersburg Area School District
Food Service Office
721 South Sixth Street
Chambersburg PA, 17201

Jared Ford
Food Service Director
717-261-3391
jared.ford@casdonline.org

PLEASE READ SOLICITATION CAREFULLY!

(Cover Page)



GENERAL

The Chambersburg Area School District (CASD) Food Service Department requests price quotes to be
submitted on individual items specified on the attached sheets. All items should be priced according to
the pricing structure contained in this document. All of the items are to be purchased by and used in
the School Nutrition Program, After School Snack program or Child and Adult Food Program.

The objective of this invitation to bid is to select a primary milk supplier. This bid is being requested to
select the supplier in such a manner as to provide for open and free competition and comparability.

The School Nutrition Program (SNP) agrees to use the designated contract distributor for Milk items as
well as for comparable substitutes. Section 9 (j) of the Richard B. Russell National School Lunch Act (42
U.S.C. 1758(j)) is amended to encourage schools to purchase locally produced foods, to the maximum
extent practicable and appropriate. The law allows schools to use geographical preference for the
procurement of locally produced foods.

BID PERIOD
The bid period begins July 7, 2026 and ends July 29, 2026.
Bid must be received on/or before the date and time stated.

QUALIFICATION

Potential bidders must meet the following criteria.
¢ Be able to provide a quality product as specified
¢ Offer reasonable pricing

¢ Provide dependable delivery of items ordered

¢ Meet specifications and bid conditions

¢ Demonstrate successful past performance

A potential bidder may be rejected for one or more of the following reasons:

¢ Inadequate or unacceptable product lines

¢ Inadequate facilities with respect to excess capacities, capable of accommodating surges in volume
¢ Inadequate truck fleets to handle predicted volume of goods

¢ Inadequate sanitation

¢ Documented unacceptable product

BID AWARD
Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding.



The contract will be awarded to the responsive and responsible bidder following evaluation of
submitted bids. It is the intent of the Chambersburg area School District System to involve and utilize the
best product/services at the best prices and provide small and minority firms, women’s business
enterprises and labor surplus area firms with increased opportunity to do business with the School
Nutrition Program.

The Chambersburg Area School Food Service Department reserves the right to accept or reject any or all
bids and will be responsible for the award of the bid.

BID PROTEST PROCEDURES

If any bidders who submitted a bid have an objection to the award of the contract to the selected milk
vendor with the lowest costs, the objecting bidder shall furnish that protest, in writing, to the SFA within
two (2) business days of the date of the milk vendor notification of an awarded contract. The protest
shall describe in detail the basis for the protest, and shall request a determination under this section. If a
protest is filed in a timely fashion, the SFA will review the basis for the protest and relevant facts under
such terms and conditions, as the SFA considers proper. Upon completion of the review, the SFA shall
submit its findings and recommendations to the Director of Support Services who shall then review the
matter under such terms and conditions, as deemed proper. The SFA will notify those bidders involved
of its decision. The decision shall be final and binding on the objecting bidder.

AGREEMENT PERIOD

The initial awarded agreement period shall be August 3, 2026 to June 30, 2027. Both parties to this
awarded agreement will enter into this agreement for one-year period. Chambersburg Area School
District reserves the right to add/or delete products during the contract period.

BID PREPARATION
This is a bid that allows prices for items regulated by the PMMB to change throughout the contract.

Other products should be a fixed fee with variable pricing.
e The SFA has the right to terminate the contract if it believes the price increases are not justified.
Thirty (30) day notice will be provided to the supplier.

Estimated usages are given for each item. The estimated usages do not indicate the actual quantity
which will be ordered, since such volume will depend upon requirements which develop during the
contract period. Estimated usages are based on last year’s purchases and are estimated for the bid
period. For new/never used item’s estimated usage, the amount is a projected amount based on
anticipated acceptance by students. Inclusion of items on bid does not guarantee purchase.

Each supplier should bid on all items on the bid document. Total bottom line cost will be determined by
multiplying each item bid price times the estimated usage figure and adding the extended dollar figures.
In the event a vendor fails to quote a price on an item, the highest price for that item from all bids
received will be inserted to calculate the bottom line price. School Nutrition Program (SNP) will
recalculate usage and line extensions to make necessary conversions for differences in pack size. The
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bottom line total will be adjusted if mathematical conversions and extensions indicate the need for
correction. All columns of the bid document must be completed in ink or typewritten. The bottom line
total (sum of extended prices) must also be printed in ink or typewritten on the proposal form. No
erasures shall be permitted. Errors may be crossed out and corrections printed in ink or typewritten and
must be initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from Jared Ford Food Service Director.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by July 29, 2026 at 10:00 a.m. to:

Chambersburg Area School District
Food Service Office

721 South Sixth Street
Chambersburg, PA 17201

Item cost must include delivery to schools/warehouse.

All bids shall be in accordance with the instructions to bidders and specification as attached.
Specifications are intended to be open and non-restrictive.

DELIVERY
¢ A delivery schedule is attached. Any changes to the delivery schedule must receive prior approval
from the Food Service Office.

¢ Deliveries shall be made to the schools between the hours of 6:30 a.m. and 1:00 p.m.
Exceptions to this time frame must be approved on a case by case basis by the Food Service Director.

Deliveries shall NOT be made after 1:00 p.m. Managers will not be expected to extend working hours to
receive late deliveries.

¢ All milk must be delivered inside the cafeteria following any additional sanitation and entry
requirements that may be required by the Food Service Department or School District. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the time of
delivery with both the manager or designee and the driver signing the appropriate forms for shortages
and errors, and/or obviously damaged goods.

* Provide your current policy, procedures and/ or requirements for delivery personnel, in regard to
health and safety during the COVID epidemic.



¢ All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
responsible for damaged packaging and to pick up and replace any products that are damaged at no
charge.

¢ Each School/warehouse shall retain the right to reject any or all of a delivery that does not meet
product specifications. Rejected items are to be picked up at the supplier’s expense and credit memo
issued.

¢ Delivery schedules will be altered to meet holiday and inclement weather schedules. Holiday shall be
defined as any week that has less than five (5) school days. If the holiday falls on a scheduled delivery
day, the delivery shall be made on a day to be mutually agreed upon by the school district and the
successful bidder. The calendar for the school year is included in the bid packet.

¢ Adjustments for inclement weather, national or local emergencies will include each school utilizing any
product delivered prior to the school closing. The system will notify the vendor as soon as possible about
necessary delivery delays.

¢ NOTE: The Chambersburg Area School District follows the principals of HACCP (Hazard Analysis Critical
Control Point) in accepting all deliveries. Therefore, upon delivery temperatures of products will be
taken and recorded and overall product condition will be inspected in accordance with the District Food
Safety Plan.

QUALITY

Requirements: All products delivered will be of first quality, premium grade
Milk must meet federal, state, and local specifications
No more than 22 gm of total sugar per 8 oz in flavored milks
Milk must be Grade A, pasteurized, and homogenized
All dairy products must be produced and sold in compliance with all federal and
state health laws and regulations.

Packaging: Easy to open, leak proof containers, gable or flat top type
Each container to be code dated or dated at time of packaging
Code date not to be less than eight (8) days from the date of delivery
Cases and cartons must be clean and free of unpleasant odors
Case size: 13" x 13" x 11”
Packaging according to good commercial practices

PRODUCT RECALL

Distributor shall be expected to voluntarily comply with all federal, state, and local mandates regarding
the identification and recall of foods from the commercial and consumer marketplace. Distributor shall
have a process in place to effectively respond to a food recall. The process must include accurate and
timely communications to the SFA and assurance that unsafe products are identified and removed from



SFA sites in an expedient, effective, and efficient manner. Selected Distributor will be expected to
maintain all paperwork required for immediate and proper notification of recalls for full and split cases.

VENDOR PREFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, Chambersburg School District may
terminate this Contract, in whole or in part, and may consider such failure or noncompliance a breach of
Contract. Vendors with poor performance will be notified at the time of such performance and be given
opportunity to correct the problems. Documentation will be kept on file. Any vendor with continued
poor performance will be removed from the potential vendor list for one year.

Failure to deliver within the time specified or within a reasonable amount of time, or failure to make
replacements of a rejected item immediately will constitute authority to purchase on the open market
so as to replace the item(s) rejected and/or not received. On all such purchases, the Vendor agrees to
promptly reimburse schools for excess costs incurred by such a purchase.

Reasons for product rejection may be any one of the following:

e Quality

e Price

* Serviceability of item (damage)

¢ Product does not meet bid specifications

CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper
manner, or if the Contractor violates any terms of this contract, the School District shall have the right to
terminate the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System(s). The School
System must give notice of termination to the Vendor at least 20 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized
service completed as of the termination date, but in no event shall the School District be liable to the
Contractor for compensation for any service which has not been rendered. Upon such termination, the
Contractor shall have no right to any actual general, special, incidental, consequential, or any other
damages whatsoever of any description or amount.

INVOICES AND STATEMENTS



All monthly statements are to be issued to include and end with the cut-off date which will be the last
day of the month. Invoices must be furnished to each school/warehouse at the time of delivery. Invoices
must be signed by the cafeteria manager or designee; show purchase order number, quantity, and price
of each item delivered and total amount of the order. If an item must be returned or is rejected, the
invoice must be signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school/warehouse must be emailed to the following address:

Jennifer.surace@casdonline.org

PAYMENTS

Invoices will be balanced with the statement and processed for payment. Statement must include any
credits issued during the month.

All schools serviced under this contract are tax exempt.

REGULATION COMPLIANCE

* All contracts awarded in excess of $10,000.00 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41CFR, Part 60).

¢ Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the State Energy Plan issued in compliance with the Energy Policy and Conservation Act (PL
94-163, 89 Stat. 871).

* A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

¢ Bidders must comply with the “Buy American” provision as outlined in Policy Memorandum 210. 21-
14.

¢ All property or services furnished must comply with all applicable Federal, State, and Local laws, codes
and regulations.

RECORDKEEPING

Any and all documents, books, records, invoices, and/or quotations of SFAs’ purchases shall be made
available, upon demand, in an easily accessible manner for a period of at least five (5) years from the
end of the contract term (including renewals) to which they pertain and after all other pending matters
are closed, for audit, examination, excerpts and transcriptions by the SFA, state, and federal
representatives and auditors in accordance with federal regulations. Selected Distributor must ensure
that any such records held by a subcontractor are likewise subject to these provisions.

CERTIFICATION REGARDING “BUY AMERICAN” REQUIREMENTS

Section 104 (d) of the William F. Goodling Child Nutrition Reauthorization Act of 1998 requires SFAs to
purchase domestically grown and processed foods, to the maximum extent practicable. There is a two-
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part test to define the country of origin for a manufactured end product: (1) the article must be
manufactured in the United States; and (2) the cost of domestic components must exceed 50 percent of
the cost of all the components.

We require that suppliers certify the percentage of U.S. content in products supplied to us according to
the two-part test above. If you are unable or unwilling to make such certification, we will not purchase
from you.

“We certify that our food products were manufactured in the United States and have at least 51% U.S.
contents.”

Date

Vendor Name

Completed By

BIDDERS, complete, sign, and return this “Invitation for Bid Form”
Chambersburg Area School District
Food Service Office



721 South Sixth Street
Chambersburg, PA 17201.

Completed bid must be submitted no later than July 29, 2026 10:00 A.M. EST. Public opening of bids will
commence at 10:30 A.M. EST.

Bidder’s failure to execute/sign bid prior to submittal may render bid non-responsive.

Organization Name (print):
Name and Title of Authorized Representative (print):

Address City: State ZIP

| certify by my signature below that the PRICES quoted in this bid are correct and that the bid conforms
to all specifications and requirements outlined in the solicitation. | further certify that | have the
authority to obligate the company to perform under the terms and conditions stated in this solicitation,
which is hereby incorporated by reference and made a part hereof, and the company agrees to be
bound by such terms and conditions and any resulting contract. | further agree that any conflict
between the terms and conditions of the solicitation and the company’s bid documents will be resolved
in favor of the solicitation, except as may be otherwise agreed to in writing by the bidder and the SFA.

The undersigned hereby offers to provide produce as specified in this bid for the period starting July 14,
2025 and ending June 30, 2026.

| understand that the SFA reserves the right to reject any or all bids.

The undersigned hereby agrees to furnish to the SFA, milk products as requested in this solicitation
document and also certifies that:
e no person acting or employed by the SFA is directly involved in preparation of the bid or in any
portion of the profits which may be derived there from; and
e asrequired by the regulations implementing Executive Order 12549, Debarment and
Suspension, Title 7 CFR Part 3017, §3017.510, participants responsibilities, the bidder, by
submission of this bid, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any federal department or agency.

SIGNATURE (of authorized representative): Date:
PRINT NAME:
TITLE:

BIDDER CONTACT INFORMATION



Bidder Name:

Contact Person for Orders:

Office Phone:
Cell Phone:
Fax:

E-mail:

Emergency Contact Person for After/Before Hours

Office Phone:
Cell Phone:
Fax:

E-mail:

Contact Person: Product Information (ingredient listings and nutritional analysis)

Office Phone:
Cell Phone:
Fax:

E-mail:

Contact Person: Billing Questions, Credits, Damaged or Incorrect Products

Office Phone:
Cell Phone:
Fax:

E-mail:
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