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Statement of Purpose: 
 
It is the intent of the Cheektowaga Central School District to foster ongoing 
professional growth and development, reflection, and refinement of professional 
practice for all of its faculty and staff in order to improve teaching and learning. 
The protocols, instruments, and rubrics included in this document are to be 
considered a framework for a cycle of continuous improvement and efficacy for 
all students, faculty, and staff. 

 
Rationale: 
 
In accordance with Ed Law §3012-d, amended in 2019, the evaluation processes 
herein are based on the New York State Teaching Standards provided by the 
Commissioner of Education pursuant to the Regulation 100.2. However, the 
ultimate purpose of a quality Annual Professional Performance Review Plan 
(APPR) is much more than fulfilling a State mandate. It is an essential process by 
which the entire learning organization can achieve its mission and vision for all 
students. The Cheektowaga Central School District is committed to focusing its 
efforts and resources to bring about a meaningful evaluation process as an 
important means to achieve this goal. The CCSD bases its APPR on the collective 
works of Charlotte Danielson, most specifically: Enhancing Professional 
Practice; A Framework for Teaching, 2nd Edition, 2011. (Appendix A) 

 
 
 

Committee Members 
 

Administration: CCTA: 
 

Dennis Kane, Superintendent Jeff Kuemmel, CCTA President 
Mary Morris, Assistant Superintendent Paul Aroune, NYSUT 
Cheryl Buggs, Dir. of Human Resources Kevin Fitzgerald, Teacher 
Maureen George, Dir. of Learning David Guzzino, Teacher 
Scott Zipp, HS Principal Melissa Rogers, Teacher 
Steven Wright, PH Principal Lynnae Kwilas, Teacher 

Luke Silliman, Teacher 
 
 
 
 
 
 
 
Statement of No Change: The content on this page reflects the original language as approved in the district’s prior 
APPR plan. No updates were made to this section. 
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TEACHER OBSERVATION EVALUATION PLAN 
 

During the 2011-12 school year, Cheektowaga Central School District and CCTA 
collaboratively developed the new APPR based on the Charlotte Danielson 2011 
Framework for Teaching model. In 2016-2017 the collaboration continued, updating 
the APPR to meet new State mandates (3012d). The Danielson 2011 model still being 
used.   
 
In February 2025, Cheektowaga Central completed a materials change to our 3012-d APPR 
plan.  We updated the process from using individual Student Learning Objectives (SLOs) for 
identified subgroups to a Districtwide SLO score applied to all teachers. These updates were 
made to align with changes to Education Law §3012-d enacted in 2019, which prohibit the use 
of Grades 3–8 state assessments and state-provided growth scores in teacher evaluations. 
Additionally, the district moved away from using Regents scores for individual SLOs to  
promote a more consistent and equitable approach to measuring student growth across all  
content areas and grade levels. The revised sections of the plan are noted in the  
document. 

 
As outlined in the original plan, all teachers will have an end of the year meeting. This 
meeting will be to review the following: 

 
1. Professional Goals 
2. Formal Announced Observation* for all teachers annually 
3. Unannounced Walk Through for all teachers annually (ample notice will be 

given). 
4. Teacher Reflection 

 
*Formal observation includes: 

• Pre-Observation Planning Form completed prior to the lesson 
• Pre-Observation conference if needed 
• Observation 
• Post-Observation conference if needed 

 
 
 
 
 
 
 
 
 
 
Statement of change: The content on this page reflects changes made to align with revisions to Education Law  
§3012-d, amended in 2019 and the materials change approved by NYSED in February 2025. 
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OBSERVATION PROCEDURES FOR TEACHERS 
A. A minimum of 1 announced observation (class period) per year. A raw 

score of 0 to 40 will be assigned. This will constitute 90% of the 
“Observation Category” of the APPR score. 

 
1. All announced observations will be completed by a trained building 

administrator or trained Central Office administrator. If the situation 
warrants, the building principal or teacher may request an additional 
announced observation from the building administrator or another 
district administrator. If more than one administrator does an 
announced observation, the administrative observers will meet together 
at least once to discuss their classroom visits. 

 
2. All announced observations will have a pre-observation conference 

unless the administrator determines this is unnecessary and the teacher 
agrees. Whether or not there is a pre-observation conference, a Pre- 
Observation Planning Form (Appendix B) will be completed. 

 
B. A minimum of 1 documented walk through per year. The administrator will 

give ample notice of when walkthroughs will take place. This will 
constitute 10% of the “Observation Category” of the APPR score. 

 
1. All walkthroughs will be completed by a Central Office administrator 

(impartial independent trained evaluator). If the situation warrants, 
the Central Office administrator or teacher may request an additional 
walk through from the same or another Central Office administrator. 
If more than one administrator does a walk through, the administrative 
observers will meet together at least once to discuss their classroom 
visits. 

 
2. For walkthroughs, the three highest scores for Domain 2 and the three 

highest scores for Domain 3 will be totaled for a raw score of 0 to 24. 
 

All formal observations and walkthroughs will result in a Classroom Observation 
Form (Appendix C) being completed by the appropriate administrator and signed 
by the administrator and teacher. This form will be placed in the personnel file. A 
meeting may be requested by either the administrator or teacher. 

 
 
Statement of No Change: The content on this page reflects the original language as approved in the district’s prior 
APPR plan. No updates were made to this section.
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ADDITIONAL PROCEDURES FOR ALL TEACHERS 
 
 

1. The teacher shall complete Professional Goals in the Frontline 
Education: Employee Evaluation Management (EEM) system and submit 
by October 1 (Appendix D) each year. It shall be reviewed and finalized 
by the building administrator. 

 
2. The teacher shall prepare an annual reflection encompassing activities in 

and outside of the classroom, which is to be submitted in the Frontline 
EEM System by June 1. 

 
3. All teachers will have an end of the year meeting with a building 

administrator*. 
 

4. Copies of Pre-Observation Forms (Appendix B), Classroom Observation 
Forms (Appendix C), the Professional Goals (Appendix D), Teacher 
Reflection (Appendix E) and Scoring Summary-3012-d Composite 
Score Report (Appendix F) shall be maintained in the Frontline 
Employee Evaluation Management [EEM] System.  
 

5. All provisions of Article 2 of the Contract between the Cheektowaga 
Central Teachers’ Association and the Cheektowaga Central School 
District shall remain in effect. 

 
 
 
 

*designated by the building principal 
 
 
 
 
 
 

 
 
 
 
 
 
Statement of Change: The content on this page reflects updates made to align with the district’s transition from hard 
copy APPR evaluation documents to the use of the Frontline Education: Employee Evaluation Management (EEM) 
system. 
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 STUDENT PERFORMANCE 
 

  
APPR §3012-d STUDENT GROWTH CATEGORY 
[approved pursuant to Education Law §3012-d reflecting a material change approved by NYSED on 
2/20/25] 

 
A.        ALL TEACHERS 

Who? All Teachers 

How? District-Wide Student Learning Objective (SLO) based on the results of STAR Reading 
grades 1-11. One group SLO will be written by all teachers (Appendix G), with tiered targets of 
student growth, as measured using historical data and STAR pre-test results. The SLO must be 
approved by the superintendent or his/her designee. 

 

 
 
 
Statement of change: The content on this page reflects changes made to align with revisions to Education Law 
 §3012-d, which prohibit the use of Grades 3–8 state assessments in teacher evaluations.



 

 

 
    A Framework for Teaching Charlotte Danielson 2011 

Domain 1: Planning and Preparation 
A: Demonstrating Knowledge of Content and Pedagogy 

Knowledge of Content and the Structure of the Discipline 
Knowledge of Prerequisite Relationships 
Knowledge of Content-Related Pedagogy 

B: Demonstrating Knowledge of Students 
Knowledge of Child and Adolescent Development 
Knowledge of the Learning Process 
Knowledge of Students’ Skills, Knowledge and 

Language Proficiency 
Knowledge of Students’ Special Needs 

C: Selecting Instructional Outcomes 
Values, Sequence and alignment 
Clarity 
Balance 
Suitability for Diverse Students 

D: Demonstrating Knowledge of Resources 
Resources for Classroom Use 
Resources to Extend Content Knowledge and Pedagogy 
Resources for Students 

E: Designing Coherent Instruction 
Learning Activities 
Instructional Materials and Resources 
Instructional Groups 
Lesson and Unit Structure 

F: Designing Student Assessments 
Congruence with Instructional Outcomes 
Criteria and Standards 
Design of Formative Assessments 
Use of Planning 

Domain 2: The Classroom Environment 
A: Creating and Environment of Respect and Rapport 

Teacher Interaction with Students Including Both Words 
and Actions 

Student Interactions with Other Students Including Both 
Words and Actions 

B: Establishing a Culture for Learning 
Importance of the Content and of Learning 
Expectations for Learning and Achievement 
Student Pride in Work 

C: Managing Classroom Procedures 
Management of Instructional Groups 
Management of Transitions 
Management of Materials and Supplies 
Performance of Non Instructional Duties 

D: Managing Student Behavior 
Expectations 
Monitoring of Student Behavior 
Response to Student Misbehavior 

E: Organizing Physical Space 
Safety and Accessibility 
Arrangement of Furniture and Use of Physical Resources 

Domain 4: Professional Responsibilities 
A: Reflecting on Teaching 

Accuracy 
Use in Future Teaching 

B: Maintaining Accurate Records 
Student Completion of Assignments 
Student Progress in Learning 
Non instructional records 

C: Communicating with families 
Information about the Instructional Program 
Information about Individual Students 
Engagement of Families in the Instructional Program 

D: Participating in a Professional Community 
Relationships with Colleagues 
Involvement in a Culture of Professional Inquiry 
Service to the School 
Participation in School and District Projects 

E: Growing and Developing Professionally 
Enhancement of Content Knowledge & Pedagogical Skill 
Receptivity to Feedback from Colleagues 
Service to the Profession 

F: Showing Professionalism 
Integrity and Ethical Conduct 
Service to Students 
Advocacy 
Decision Making 
Compliance with School and District Regulations 

Domain 3: Instruction 
A: Communicating with Students 

Expectations for Learning 
Directions for Activities 
Explanations of Content 
Use of Oral and Written Language 

B: Using Questioning and Discussion Techniques 
Quality of Questions/Prompts 
Discussion Techniques 
Student Participation 

C: Engaging Students in Learning 
Activities and Assignments 
Grouping of Students 
Instructional Materials and Resources 
Structure and Pacing 

D: Using Assessment in Instruction 
Assessment Criteria 
Monitoring of Student Learning 
Feedback to Students 
Student Self -Assessment and Monitoring of Progress 

E: Demonstrating Flexibility and Responsiveness 
Lesson Adjustment 
Response to Students 

Persistence 

Statement of No Change: The content on this page reflects the original language as approved in the district’s prior 
APPR plan. No updates were made to this section. 
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Appendix B 
    

CHEEKTOWAGA CENTRAL SCHOOL DISTRICT 
Pre-Observation Planning Form 

 

 

 

 

Statement of Change: The content on this page reflects updates made to align with the district’s transition from hard 
copy APPR evaluation documents to the use of the Employee Evaluation Management (EEM) system in Frontline. 

 
 
 



 

 

CHEEKTOWAGA CENTRAL SCHOOL DISTRICT 
Formal Observation Sample 

 

 

 

 

 

Statement of Change: The content on this page reflects updates made to align with the district’s transition from hard copy APPR 
evaluation documents to the use of the Employee Evaluation Management (EEM) system in Frontline. 
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Statement of Change: The content on this page reflects updates made to align with the district’s transition from hard copy APPR 
evaluation documents to the use of the Employee Evaluation Management (EEM) system in Frontline. 

 

 



 

 

 
CHEEKTOWAGA CENTRAL SCHOOL DISTRICT 

Professional Goals 

 

 

Statement of Change: The content on this page reflects updates made to align with the district’s transition from hard 
copy APPR evaluation documents to the use of the Employee Evaluation Management (EEM) system in Frontline. 
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CHEEKTOWAGA CENTRAL SCHOOL DISTRICT 
TEACHER REFLECTION 

 

 

 

 

 

 

 

 

 

Statement of Change: The content on this page reflects updates made to align with the district’s transition from hard 
copy APPR evaluation documents to the use of the Employee Evaluation Management (EEM) system in Frontline. 
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CHEEKTOWAGA CENTRAL SCHOOL DISTRICT 
3012-d Composite Score Report 

 

 

 
Statement of Change: The content on this page reflects updates made to reformat the APPR Summary Form for use 
within the Frontline program. All components of the form remain the same as in the district’s prior APPR plan. 
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Student Learning Objective 
 

The district has discontinued the previous web-based program for creating Student Learning 
Objectives and will develop SLOs that meet all NYSED requirements. Districtwide SLO scores for 
Grades 1–11 will be calculated using STAR Reading assessment data in an Excel spreadsheet, 
providing a consistent, transparent, and locally managed process. Scores will be converted to teacher 
ratings using the NYSED HEDI rating ranges.  An SLO template will be developed using the NYSED 
required elements. 
 

Required Elements of a Student Learning Objective (SLO) 
Required Element Description 

Student Population Identifies the specific students whose learning is being 
measured (e.g., course roster, section, grade level). 

Learning Content Specifies the standards, skills, and concepts the SLO will 
address, aligned to NYS Learning Standards and district 
priorities. 

Interval of Instructional Time States the length of the instructional period covered by the 
SLO (e.g., full year, semester), with rationale if not full 
year. 

Evidence Lists the assessments, performance tasks, or other measures 
used to determine student growth or achievement. 

Baseline Indicates students’ starting performance levels based on 
prior data or pre-assessments. 

Target Defines the expected outcome for students by the end of 
the instructional period. 

HEDI Criteria Establishes scoring bands for Highly Effective, Effective, 
Developing, and Ineffective ratings. 

Rationale Explains why the learning content, evidence, and target 
were chosen and how they promote student success. 

 
HEDI RATING SCALES 

 

 
Statement of change: The content on this page reflects the change from using a web-based program for creating and 
managing Student Learning Objectives to a district-developed tracking system. 
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Appendix H, the Scoring Conversion Table, is now embedded in the 3012-d Summary Report 

 within Frontline EEM and has been removed as a separate document.] 
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TIP PROCEDURE 
 

This Agreement is made by and between the Cheektowaga Central School District 
(“District") and the Cheektowaga Central Teachers’ Association (“Association”), 
collectively referred to herein as the “Parties”. 
 

In order to implement the requirements of NY Education Law §3012-d, and 
notwithstanding any other current bargaining obligation or agreement, the District and the 
Association hereby agree as follows: 
 

ELEMENTS OF A TIP 
 
 

The exclusive purpose of a TIP is the improvement of teaching practice and the issuing of a TIP is 
not a disciplinary action. 
 
Use of a TIP shall be limited only to instances where the teacher has received an overall rating of 
“ineffective” or “developing” based on his or her single composite effectiveness score. 
 
The TIP will define specific standard based goals that a teacher must make progress toward 
attaining within a specific period of time. A timeline for achieving improvement, the manner in 
which improvement will be assessed, and, where appropriate, differentiated activities to support 
improvement in these areas will be developed. 
 
The TIP will clearly describe the professional learning activities that the educator must complete 
including how improvement will be measured and monitored and provide for periodic reviews (no 
less than five weeks; no more than ten weeks) with the teacher, principal, and union representative. 
The activities should be connected directly to the areas needing improvement. The artifacts that the 
teacher must produce that can serve as benchmarks of their improvement and as evidence for the 
final stage of their improvement plan should be described and could include items such as lessons, 
student work, or unit plans. The principal must clearly state in the TIP the additional support and 
assistance that the educator will receive. 
 
 
The teacher, principal and a union representative will meet to discuss the contents of the TIP 
before implementation. The teacher, principal, and union representative will agree to the final 
TIP’s contents; if no agreement is reached by the deadline for implementation of the TIP, the 
Superintendent will examine the issues that are in dispute and determine what is the most 
appropriate corrective action for the disputed items. His decision shall be final and included in the 
final version of the TIP that is to be implemented. 
 

 
 
 

Statement of No Change: The content on this page reflects the original language as approved in the 
district’s prior APPR plan. No updates were made to this section. 
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The TIP must be implemented no later than ten school days after the teachers are required to report 
at the beginning of the next school year. If there continues to be areas that need improvement 
during the year in which the TIP is in effect, the Plan will be reviewed and to the extent warranted 
modified not more frequently than once every five –week period in an effort to make the teacher 
successful. 

 
A teacher who believes that the district has failed to meet its obligation to properly implement the 
terms of a TIP may seek relief through an appeal. 
 

APPEALS 
 

A teacher may appeal the implementation of the improvement plan in accordance with 
the appeals process procedure included in the APPR. Nothing in this Memorandum of Agreement 
shall in any way restrict or affect the District’s non-reviewable authority to terminate the 
appointment of or deny tenure to a probationary teacher, and any such termination or denial shall 
not in any way be subject to challenge through the grievance and arbitration provisions of the 
collective negotiations agreement between the Parties or in any other forum. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Statement of No Change: The content on this page and pages in Appendix I reflect the original language 
as approved in the district’s prior APPR plan. No updates were made to these sections. 



 

 

 CHEEKTOWAGA CENTRAL SCHOOL DISTRICT TEACHER IMPROVEMENT PLAN (TIP) 
 
 
 

NAME OF TEACHER NAME OF SCHOOL 
 
 

ADMINISTRATOR'S NAME SCHOOL YEAR 
 
 

CHARLOTTE DANIELSON’S 2011 FRAMEWORK FOR TEACHING DOMAINS TO ADDRESS: 
 
 
 

Domain 1: Domain 2: Domain 3: Domain 4: 

 
 
 

TIP Start Date: Anticipated Date of TIP Completion: 

 

TIP Review Anticipated Meeting Dates 
 

1.  2.  3.  4.  

Page 1 of 4 
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Identified 
domain 

Category 

Actions to be 
Taken 

Principal’s 
responsibilities 

Teacher’s 
responsibilities 

Timeline for 
completion 

Success 
Indicators 

Evidence and 
artifacts 

Improvements 
made and 

documented 

.       

 
. 

      

       



 

 

 
 



 

 

______
 

______
 

 
ADEQUATE IMPROVEMENT: SHOWN  NOT SHOWN   

 

 /   /  
TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE 

 

 /   /  
ASSOCIATION REPRESENTATIVE DATE SUPERINTENDENT SIGNATURE DATE 
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Cheektowaga Central Teachers Association/District 

APPR 

MEMORANDUM OF AGREEMENT 
 

This Agreement is made by and between the Cheektowaga Central School District 
(“District") and the Cheektowaga Central Teachers’ Association (“Association”), collectively 
referred to herein as the “Parties”. 

 
In order to implement the requirements of NY Education Law §3012-d, and 

notwithstanding any other current bargaining obligation or agreement, the District and the 
Association hereby agree as follows: 

 
1.  Where and to the extent applicable, the Annual Professional Performance Review 
of classroom teachers shall be a significant factor for employment decisions and teacher 
development as determined by the District, and will be subject to any procedures which 
may in the future be negotiated by the District and Association. 

 
2.  Appeals of Annual Professional Performance Reviews shall be limited to only 
those which rate a classroom teacher as ineffective or developing. A unit member holding 
the position of classroom teacher may challenge only the substance of the Annual 
Professional Performance Review, the District’s adherence to the standards and 
methodologies required for such Annual Professional Performance Review, the District’s 
compliance with the procedures for conducting the Annual Professional Performance 
Review, its issuance, and/or implementation of the terms of the Teacher Improvement 
Plan. 

 
Such challenge must be submitted in writing to the Administrator performing the Annual 

Professional Performance Review or Teacher Improvement Plan. There may be only one appeal 
submitted in relation to any particular Annual Professional Performance Review or Teacher 
Improvement Plan. The writing must explain in detail the specific basis for the challenge, and 
must provide any relevant supporting documentation. Any grounds not raised in the appeal shall 
be deemed waived. The appeal must be submitted within ten (10) business days of the issuance 
of the Annual Professional Performance Review or Teacher Improvement Plan or it is deemed 
waived. If the teacher elects, he/she may request his/her appeal to be presented via a meeting 
with the administrator responsible for the Annual Professional Performance Review or Teacher 
Improvement Plan. The teacher has the burden of demonstrating a clear right to the relief 
requested and the burden of establishing the facts upon which such relief is sought. 

 
Within ten (10) business days of receipt of the challenge, the Administrator conducting 

the Annual Professional Performance Review or Teacher Improvement Plan shall submit a 
written determination. In the absence of a timely determination by the Administrator, the 
District may not use the Annual Professional Performance Review or Teacher Improvement Plan 

Appendix K 



 

 

until such determination is rendered. If the teacher received an “ineffective” rating and disagrees 
with the determination, the teacher may submit a copy of the challenge, the determination, and a 
written statement explaining in detail the basis for disagreement with the determination, with any 
relevant supporting documentation, to the Superintendent of Schools with ten (10) business days 
of the date of the determination. If the teacher elects, he/she may request his/her appeal to be 
presented via: 

 
• A meeting with the Superintendent, or 
• A panel of two (2) teachers chosen by the Association President and two (2) 

administrators chosen by the Superintendent (neither of who can be the administrator 
responsible for the APPR/TIP), or 

 
If the APPR/TIP appeal is submitted to a Panel, the Panel shall submit its nonbinding 

recommendations to the Superintendent with ten (10) business days of receiving and hearing the 
teacher’s appeal. The decision of the Superintendent in all cases shall be final and binding, and 
there shall be no further appeal to any other authority, including, but not limited to, the 
Commissioner of Education, State or Federal courts, the Public Employment Relations Board 
(PERB) or the contractual grievance/arbitration procedure set forth with the CBA between the 
District and Association. The Superintendent shall render a final determination on the challenge 
within ten (10) business days thereafter. In the absence of a timely determination by the 
Superintendent, the District may not use the Annual Professional Performance Review or 
Teacher Improvement Plan until such determination is rendered. A challenge or determination 
under this section shall be exempt from the grievance and arbitration provisions in the collective 
negotiations agreement between the Parties, and may not be challenged in any other forum. 

 
            3. Nothing in this Memorandum of Agreement shall in any way restrict or affect the 
District’s non-reviewable authority to terminate the appointment of or deny tenure to a 
probationary teacher, and any such termination or denial shall not in any way be subject to 
challenge through the grievance and arbitration provisions of the collective negotiations 
agreement between the Parties or in any other forum. 
 
            4. The Parties agree that they will further conduct negotiations concerning the APPR 
Regulations adopted by the Board of Regents, and to the extent necessary to comply with said 
Regulations and N.Y. Education Law §3012-d. The Parties agree that it is their intent that the 
requirements under N.Y. Education Law §3012-d be implemented as soon as practicable. 
 
 
 
 
 
 
 
 
 
 
 
Statement of No Change: The content on this page reflects the original language as approved in the 
district’s prior APPR plan. No updates were made to this section. 
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