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Title I.A LEA
INTRODUCTION

When approved by the Department of Elementary and Secondary Education (DESE), the plan meets the requirement of the Elementary and Secondary Education Act (ESEA), as amer
(ESSA), Section 1112, which states that a local educational agency (LEA) may receive funds under ESEA/ESSA for any fiscal year only if the LEA has on file with the Department a pla

The plan shall be approved only if the State determines that the plan:

¢ Provides that schools served substantially helps children meet the challenging Missouri Learning Standards, and

e Meets all requirements of the Title I.A LEA plan as described in ESEA/ESSA.

Section 1112 (a)(3)
The approved plan will remain in effect for the duration of the LEA's participation in ESEA/ESSA programs. Section 1112 (a)(4)
The LEA shall annually review and, as necessary, revise the plan. Revisions shall be submitted to the State. Section 1112 (a)(5)
All check boxes marked in this plan indicate an assurance on the part of the LEA.

MONITORING STUDENTS' PROGRESS IN MEETING MISSOURI LEARNING STANDARDS Section 1112 (b)(1)(A) and (B), (b)(5), and (b)(9)

The LEA will monitor students' progress in meeting the challenging Missouri Learning standards by

Developing and implementing a well-rounded program of instruction to meet the academic needs of all students. Section 1112 (b)(1)(A)

The LEA will monitor students' progress in meeting the challenging Missouri Learning standards by
Identifying students who may be at risk for academic failure. Section 1112 (b)(1)(B)

Schoolwide Program Buildings Section 1112 (b)(5)

School Category

4180 DAVIDSON ELEMENTARY ELEMENTARY
4160 CRESTVIEW ELEMENTARY ELEMENTARY
4320 GRACEMOR ELEMENTARY ELEMENTARY
4100 CHOUTEAU ELEMENTARY ELEMENTARY
4570 |WEST ENGLEWOOD ELEMENTARY ELEMENTARY
4380 LINDEN WEST ELEMENTARY ELEMENTARY
4400 |MAPLEWOOD ELEMENTARY ELEMENTARY
4420 MEADOWBROOK ELEMENTARY ELEMENTARY
4500 OAKWOOD MANOR ELEMENTARY ELEMENTARY
4540 RAVENWOOD ELEMENTARY ELEMENTARY
4560 TOPPING ELEMENTARY ELEMENTARY
4590 |GREENWAY ELEMENTARY Elementary
3200 NORTHGATE MIDDLE MIDDLE

Describe method(s) of identifying students who may be at risk for academic failure:

Through our MTSS tiered intervention plan, data is analyzed in the areas of
academics as well as behavioral to identify students that are at risk of failing.
Teachers are involved in weekly meetings to review data, and buildings have teams
of personnel that meet monthly to collaborate around ideas to serve those at most
risk while also monitoring intervention plans. Intervention plans are provided
to teachers to support students in Tier 2 and Tier 3 supports. Individual
supports are provided for students requiring Tier 3 support.

The LEA will monitor students' progress in meeting the challenging Missouri Learning Standards by

Providing additional educational assistance to individual students the local educational agency or school determines need help in meeting the challenging State academic stai
(5)

Title I.A Funded Supplemental Instruction: Subject areas and grade levels to be served (mark all that apply)

Subject areas and grade levels to be served (mark all that apply)

Subject area(s) reported here should match staff reported on the Supporting Data page
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EARLY CHILDHOOD EDUCATION SERVICES Section 1112 (b)(1)(A), and 1113(c)(5)
@® The LEA will not use Title I funds to support a preschool program for children.

O The LEA will use Title I funds to support a preschool program for children.

Preschool Program (mark all that apply)

Program Type
District-Wide Targeted Schoolwide

O O g

(J Title I funds will be used by the LEA to provide preschool services for children in:

[J Head Start

(J other comparable community preschool programs

(J Not Applicable

(J The LEA will implement one of the research-based preschool curriculums approved by the Department (check all that apply)
[ creative Curriculum

a Emerging Language and Literacy Curriculum
a High/Scope
] Project Construct
(J Montessori
Title I.A Funded Preschool Personnel

(] Instructional Teacher

(J Instructional Paraprofessional

(] other [Teaching & Methods Coach |

Title I.A Funded Preschool Services

Days of Service J Four Day Program

(J Five Day Program

I Fun Day

Length of School Day O Haif b
alf Day

Age of Students Served (J one year prior to entering kindergarten
(J one and Two years prior to entering kindergarten

EARLY CHILDHOOD EDUCATION COORDINATION AND TRANSITION Section 1112 (b)(8)
@ Not applicable; no early childhood education programs exist at the LEA or building level.

The LEA will support, coordinate, and integrate Title I.A funded services with early childhood education programs at the LEA or school level, including plans for the transitior
O school programs.

Describe activities to support, coordinate, and integrate:

Describe transition activities:

TRANSITIONS Section 1112 (b)(10)

The LEA will implement strategies to facilitate effective transitions for students from middle grades to high school.

Describe transition strategies to facilitate effective transitions for students from middle grades to high school:

Avid classes (also offered in HS), Distinguished Achievement Program, Literacy

Plus, HS Credit Opportunities (math and modern language), Honors curriculum 6-8,
A+ consultations

@ The LEA will implement transition strategies to facilitate effective transitions for students from high school to post-secondary education:
O Not applicable; the LEA is a K-8.

Describe transition strategies to facilitate effective transitions for students from high school to post-secondary education:






Our College & Career Pathways initiative supports student transitions by offering
a multitude of dual credit courses, allowing students to earn college credits
while still in high school. We also organize college visits, panel discussions
with college representatives, and mentorship programs to help students explore
various educational and career options. Additionally, we coordinate with local
employers to offer internships and job shadowing experiences, giving students
practical insights into their chosen fields, and helping them to develop
workplace skills and professional networks that are invaluable for their future
careers. Career counseling is integral to our strategy, where our College &
Career Facilitators, principals, teachers, and counselors work closely with
students to identify their interests and skills, guiding them toward the most
suitable pathway when they enter high school and future career opportunities.
These comprehensive strategies ensure that our students are well-prepared and
confident as they embark on their journey to higher education and beyond.

To further support the transition from high school to post-secondary education,
North Kansas City Schools offers a variety of off-campus programs providing
students with immersive, hands-on experiences and additional opportunities for
dual credit. Programs such as CTEC (Automotive Technology Program), Northland
CAPS (Center for Advanced Professional Studies), Northland Career Center, and
Class Act Coffee are designed to give students a deep understanding of industry
requirements and career pathways. These programs are integral to our strategy of
preparing students for the future by offering real-world experiences and
practical skills training. For instance, Northland CAPS allows students to work
on projects alongside industry professionals, giving them firsthand insight into
the demands and expectations of various careers. Similarly, the Northland Career
Center provides specialized training in high-demand fields, ensuring that
students acquire both the technical skills and the industry certifications needed
for success. Our unique student-run business, Class Act Coffee, serves as a live
learning lab where students can gain entrepreneurial experience, learn about
business operations, and develop customer service skills. These experiences are
not only enriching but also provide students with dual credit opportunities,
thereby accelerating their progress toward college degrees. By participating in
these off-campus programs, students gain valuable industry knowledge, build
professional networks, and enhance their readiness for both higher education and
the workforce. This holistic approach ensures that students are well-prepared for
the demands of post-secondary education and are equipped with the skills and
experiences needed to succeed in their chosen careers.




If applicable, describe those strategies that are coordinated with institutions of higher education, employers, and other local partners:






North Kansas City Schools is committed to ensuring that all students have clear
pathways to success, whether they choose to pursue higher education or enter the
workforce directly after graduation. One of our key initiatives is the Graduate
Kickstart program, designed specifically for seniors who are still unsure of
their next steps. This program connects students with employers and industry
partners who are actively hiring, providing them with immediate employment
opportunities. Additionally, students can have conversations with post-secondary
institutions that are still accepting enrollments, giving them the chance to
explore and secure their educational futures even late in the school year.
Graduate Kickstart ensures that every student has access to the resources and
support needed to make informed decisions about their post-graduation plans.
School personnel continue to offer support to May graduates in June and July by
calling, emailing, and texting to ensure students have another opportunity to
solidify their post high school plans.

Finally, our annual College & Career Fair is a pivotal event for all juniors,
offering them the chance to engage directly with a wide range of post-secondary
partners. This event helps students solidify their future plans by providing
comprehensive information on college programs, technical schools, and career
training options. Representatives from colleges, universities, vocational
schools, and various industries come together to provide students with valuable
insights into different career paths and educational opportunities. By
participating in the College & Career Fair, students can ask questions, gather
information, and make connections that will guide their decisions as they
approach graduation. These initiatives collectively ensure that North Kansas City
Schools students are well-equipped to transition smoothly into their next phase
of life, whether that be higher education or entering the workforce.







If applicable, describe those strategies that increase student access to early college high school or dual g

r concurrent enrollment opportunities or career counseling to identif





























































































One key strategy is our Early College Academy, where students can earn an
Associate's Degree concurrently with their high school diploma. This program,
developed in partnership with Metropolitan Community College and the University
of Missouri-Kansas City, provides students with rigorous academic coursework and
the opportunity to experience college firsthand, thus easing the transition to
full-time post-secondary education. This reduces the time and cost associated
with earning a college degree and provides a head start on their post-secondary
education. The district continues to grow these opportunities seeing a 10-15%
increase in scholars each year.

All four College & Career Pathways in each high school offer a multitude of dual
credit and advance placement courses, allowing students to earn college credits
while still in high school and to gain valuable strategies for being successful
in rigorous coursework.







MONITORING STUDENTS' PROGRESS IN MEETING MISSOURI LEARNING STANDARDS (continued
Section 1112 (b)(1)(D)

The LEA

ENSURING TEACHER QUALITY FOR ALL

Section 1

ill monitor students' progress in meeting the challenging Missouri Learning Standards by

dentifying and implementing instructional and other strategies intended to strengthen academic program

Describe (including delivery system, personnel, etc.) instructional and other strategies not previously me

District benchmarks are administered in core academic areas and reviewed with
principals three times per year, in addition to looking at state data. The F&P
reading assessment is given to all elementary students, and results/progress are
monitored at the district level with data discussions involving academic services
and principals. Attendance data is closely monitored, as well as behavioral data
is that is compared nationally.

112 (b)(2)

The LEA will identify and address any disparities that result in low-income students and minority student:

Describe methods of identifying and addressing disparities in ineffective teachers (LEAs should reference

Disparities among teacher performance are identified through the analysis of
data; district benchmarks, student attendance, behavioral referrals, state
testing, and local reading assessments. Disparities are addressed through the
evaluation process with building administration. Teachers may be assigned to
formal coaching cycles with our Teaching and Learning Coaches, additional
professional development to support area of disparity, as well as improvement
plans which are created in collaboration between our human resource department
and school administration.

Describe methods of identifying and addressing disparities in inexperienced teachers (LEAs should referen

s and improve school conditions for student learning

ntioned:

being taught at higher rates than other students by ineffective, ine

MOSIS/Core Data Screen 18A when writing this description):

ce MOSIS/Core Data Screen 18 when writing this description):







Information Sessions and Workshops: NKC Schools host information sessions and
workshops to educate students and parents about the benefits of early college
high school and dual enrollment programs. These sessions can also provide
information on how to apply for these programs.










Integration into Curriculum: NKC Schools is wall-to-wall Pathways, of which real
world client-facing projects are integrated into the curriculum. S







Online Dual Enrollment Courses: With the rise of online learning, NKC Schools
offer dual enrollment courses.













Disparities among inexperienced teachers are identified through the analysis of
data; district benchmarks, student attendance, behavioral referrals, state
testing, and local reading assessments. Disparities are addressed through the
evaluation process with building administration.







Describe methods of identifying and addressing disparities in out-of-field teachers (LEAs should reference the Staff Assignment Report found in Educator Qualifications in DE!
description):

Building instructional coaches and district instructional coordinators are
available for job-embedded professional development. Mentors are provided or new
teachers, and required PLT time weekly keeps the data front and center with all

teachers.







Disparities among ou-of-field teachers are identified through the analysis of
data; district benchmarks, student attendance, behavioral referrals, state
testing, and local reading assessments. Disparities are addressed through the
evaluation process with building administration.







NEGLEC
Section 1

@)
®

TED CHILDREN

112 (b)(5)

[The LEA does not receive funds for Title I.A Neglected Children.
[The LEA serves neglected children residing within the boundaries of the LEA in the following setting(s) (d

Local institution
List:

heck all that apply):

’Syner‘gy Children's and Teen Centers

Community day school program
List:

Synergy Children's and Teen Centers

List: Describe the nature of the services at the Local institution and/or the Community day school:

Our teachers are supported through mentoring programs. We also have
instructional coaches, as well as district content coordinators who partner with
building leaders in supporting inexperienced and or out-of-field teachers. We
also have grade level and or content leaders who support these teachers.







Shelter, tutoring, basic need providers







CHILDREN AND YOUTHS
eless children and youth, including providing services comparabl

HOMELESS
b)(6) and Section 1113 (c)(3)(A)
LEA will provide services with their set aside to support the enrollment, attendance, and success of hom

Section 1112

The!
funded schools.

Describe services that will be provided:







The LEA works with social workers and families to provide items such as: school
supplies, clothing, glasses, and wellness supplies with the federal funds
allocated to our homeless children. Daily living needs, including clothing,

school supplies and other items to ensure successful education, not prohibitive
of resources.




DISCIPLINE

Section 1112 (b)(11)
LEA will support efforts to reduce the overuse of discipline practices that remove students from the classroom which may include identifying and supporting schools witt
n Act.

The
by each of the subgroup of students defined by the National Assessment of Educational Progress Authorizati

Describe support:







We are a PBIS district that has tiered support and a shared systemic philosophy
on discipline that focuses on students being in class. The district monitors
discipline data closely, focuses on equity conversations through monthly
leadership meetings, and have systems of support in place to assist buildings.
Universal behavior trainings are offered to building leaders and a team of their
choosing three times per year to support and foster a positive learning
environment.




NKC Schools is also implementing Conscious Discipline PreK-5. Conscious
Discipline is a comprehensive, trauma-informed social and emotional learning
program that is based on current brain research, child development information,
and developmentally appropriate practices. Conscious Discipline uses everyday
events such as conflicts, challenges, and mistakes as teachable moments. It
promotes a safe, connected, problem-solving environment in classrooms and
schools.

EXPERIENTIAL AND WORK-BASED LEARNING OPPORTUNITIES

Section 1112
@ Dete

b)(11)
rmined not appropriate by the LEA; such programs not supported by LEA.

O The LEA will support programs that coordinate and integrate academic and career and technical education co

Desc

ribe programs:

COMPREHENSIVE SERVICES
Targeted and/or Schoolwide Programs (ESEA Section 1115 (e)(2))

() LEA uses Title I, Part A funds for comprehensive services and funds are not reasonably available from other p

Desdription of services provided and description of how the LEA (a) has engaged in comprehensive needs

htent through coordinated instructional strategies and work-bas:

ublic or private sources to provide such services.

nent and (b) assures funds are not reasonably available fror

services.

OTHER USEL OF FUNDS

Section 1112
The
() The

Des

b)(13)(A) and (B)
LEA will not use funds to meet purposes of these other programs.

LEA will use funds to assist schools in identifying and serving gifted and talented students.

ribe use of funds:

|

(J The

LEA will use funds to assist schools in developing effective school library programs.

Desgribe use of funds:

PARENT COMMENTS
Section 1116 (b)(4)




The Title I.A LEA Plan is satisfactory to parents of participating students.

©ES
Ono

If the plan is not satisfactory to the parents of participating students please provide any parent comments.

District/LEA|Comments

DESE Comm%nts

il: donisha.ray@dese.mo.gov
Current User: DESEPUBLIC



mailto:donisha.ray@dese.mo.gov

The LEA will coordinate efforts and Federal funds for Synergy Services for the
purposes of serving neglected students academic needs, as well as daily living
needs. The LEA also coordinates with the neglected services to provide funding
to pay Advocate/Tutors who provide such services to the youth/child and teen
students at the centers. The LEA and Synergy Services work together to determine
best use of funds and budgeting for the benefit of the Services' children's
education, social-emotional, and daily well being, in line with those of the
LEA's students.




