
MILAN AREA SCHOOLS 
BOARD OF EDUCATION 

REGULAR MEETING  
WEDNESDAY, June 3, 2026  

AGENDA 
 

I. Call to Order 
 

II. Pledge of Allegiance 
 

III. Board Recognitions 
A. Staff Retirement Recognitions 

Dawn Hynds - 5 Years (District Nurse) 
Anna Arroyo - 10 Years (Teacher) 
Ronda Cissney - 14 Years (Administrative Assistant) 
Lon Smith - 14 Years (Student Services) 
Jenny Drozdowski - 19 Years (Administrative Assistant) 
Teresa Howe - 21 Years (Cafeteria) 
Dawn Werstein - 25 Years (Administrative Assistant) 
Deborah Hosler - 28 Years (Transportation and Food Services) 
Denise Rednour - 28 Years (Teacher Consultant) 
Melanie Wilson - 28 Years (Teacher Consultant) 
Molly Jeppesen - 32 Years (Teacher) 

 
IV. Communications/Community Engagement 

A. Student Board Member Comments 
 

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to 
be considered a public meeting.  There are two (2) times for public participation during the meeting as indicated in the agenda.  When 
addressing the Board, you will be asked to state your name. The Board determines the amount of time granted to individuals or groups 
to speak.  Each person shall be allowed to speak for up to 3 minutes.  Board members may question speakers, but are not obligated to 
answer questions or make statements or commitments in response to issues raised by the public.  In general, such items will be 
referred to the superintendent for advisement, investigation, study, and/or recommendation or designated as future agenda items for 
Board consideration. 

B. Public Comments 
 

V. Routine Matters for Approval 
A. Minutes of the Regular Meeting of May 19, 2026 
B. Minutes of the Closed Session Meeting of May 19, 2026 
C. Bills/Reimbursement of Expenses 

 
VI. Milan Area Schools Strategic Plan Business 

A. Finance/Operations 
1. 2025-2026 General Fund Budget Amendment – Attachment A 
2. 2025-2026 Debt Funds Budget Amendment – Attachment B 
3. 2025-2026 Sinking Fund Budget Amendment – Attachment C 
4. 2025-2026 Food Service Budget Amendment – Attachment D 
5. 2025-2026 Student/School Activities Budget Amendment – Attachment E 



6. 2026-2027 General Fund Preliminary Budget – Attachment F 
7. 2026-2027 Debt Funds Preliminary Budget – Attachment G 
8. 2026-2027 Sinking Fund Preliminary Budget – Attachment H 
9. 2026-2027 Food Service Preliminary Budget – Attachment I 
10. 2026-2027 Student/School Activity Funds Preliminary Budget – Attachment J 
11. 2026-2027 General Appropriations Act - Attachment K 
12. High School Cement Replacement - Attachment L 

B. Learning Environment/Culture 
1. WISD PAC Update – Andrea Bennink and Sarah Norton 
2. Board Policies Update – Attachment M 
3. Sex Education Advisory Board Proposed Materials Update –  Attachment N 
4. 2026-2027 Sex Education Advisory Board Membership - Attachment O 

C. Personnel/Leadership 
1. Teacher Layoff  

D. Communications/Community Engagement 
1. Public Comments 
2. Assistant Superintendent Comments 
3. Superintendent Comments 
4. Board Member Comments 

 
VII. Adjournment 
 
 



MILAN AREA SCHOOLS 
BOARD OF EDUCATION 

REGULAR MEETING 
WEDNESDAY, JUNE 3, 2026 

RESOLUTIONS 
 

I. Call to Order 
 
 The regular meeting of the Milan Area Schools Board of Education was called to order in 

the District Office Boardroom located at 100 Big Red Drive, Milan MI, 48160, by 
President Faro at ___________ p.m. on June 3, 2026. 
 

II. Pledge of Allegiance 
 

III. Board Recognitions 
A. Staff Retirement Recognitions 

 Dawn Hynds - 5 Years (District Nurse) 
Anna Arroyo - 10 Years (Teacher) 
Ronda Cissney - 14 Years (Administrative Assistant) 
Lon Smith - 14 Years (Student Services) 
Jenny Drozdowski - 19 Years (Administrative Assistant) 
Teresa Howe - 21 Years (Cafeteria) 
Dawn Werstein - 25 Years (Administrative Assistant) 
Deborah Hosler - 28 Years (Transportation and Food Services) 
Denise Rednour - 28 Years (Teacher Consultant) 
Melanie Wilson - 28 Tears (Teacher Consultant) 
Molly Jeppesen - 32 Years (Teacher) 
 

Motion by _______________ supported by _______________ to thank Dawn Hynds, 
Anna Arroyo, Ronda Cissney, Lon Smith, Jenny Drozdowski, Teresa Howe, Dawn 
Werstein, Deborah Hosler, Denise Rednour, Melanie Wilson, and Molly Jeppesen for 
their service to Milan Area Schools. 
 
Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____  
 

IV. Communications/Community Engagement 
A. Student Board Member Comments 

 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to 
be considered a public meeting.  There are two (2) times for public participation during the meeting as indicated in the agenda.  When 
addressing the Board, you will be asked to state your name. The Board determines the amount of time granted to individuals or groups 
to speak.  Each person shall be allowed to speak for up to 3 minutes.  Board members may question speakers, but are not obligated to 
answer questions or make statements or commitments in response to issues raised by the public.  In general, such items will be 
referred to the superintendent for advisement, investigation, study, and/or recommendation or designated as future agenda items for 
Board consideration. 

B. Public Comments 



V. Routine Matters for Approval 
A. Minutes of the Regular Meeting on May 19, 2026 

Motion by _______________ supported by _______________ to approve the minutes of 
the regular meeting on May 19, 2026. 
 
Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____  
 

B. Minutes of the Regular Meeting Closed Session Meeting on May 19, 2026 
 

Motion by _______________ supported by _______________  to approve the minutes of 
the regular meeting closed session on May 19, 2026.  
 
Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____  
 

C. Bills/Reimbursement of Expenses 
 

Motion by _______________ supported by _______________ to approve the 
bills/reimbursement of expenses. 
 
Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____  
 

VI. Milan Area Schools Strategic Plan Business 
A. Finance/Operations 

1. 2025-2026 General Fund Budget Amendment – Attachment A 
  

Motion by _______________ supported by _______________ to approve the 2025-2026 
General Fund Budget Amendment as presented in Attachment A . 
 
Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____  
 

2. 2025-2026 Debt Funds Budget Amendment – Attachment B 
 

Motion by _______________ supported by _______________  to approve the 2025-2026 
Debt Funds Budget Amendment as presented in Attachment B. 
 
Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____  
 

3. 2025-2026 Sinking Fund Budget Amendment – Attachment C 
 

Motion by _______________ supported by _______________  to approve the 2025-2026 
Sinking Fund Budget Amendment as presented in Attachment C. 
 
Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____  
 

4. 2025-2026 Food Service Budget Amendment – Attachment D 



 
Motion by _______________ supported by _______________ to approve the 2025-2026 
Food Service Budget Amendment as presented in Attachment  D. 
 
Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____  
 

5. 2025-2026 Student/School Activities Budget Amendment – Attachment E 
 

Motion by _______________ supported by _______________  to approve the 2025-2026 
Student/School Activities Budget Amendment as presented in Attachment E. 
 
Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____  
 

6. 2026-2027 General Fund Preliminary Budget – Attachment F 
 

Motion by _______________ supported by _______________  to approve the 2026-2027 
General Fund Preliminary Budget  as presented in Attachment F. 
 
Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____  
 

7. 2026-2027 Debt Funds Preliminary Budget – Attachment G 
 

Motion by _______________ supported by _______________  to approve the 2026-2027 
Debt Funds Preliminary Budget as presented in Attachment  G. 
 
Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____  
 

8. 2026-2027 Sinking Fund Preliminary Budget – Attachment H 
 

Motion by _______________ supported by _______________  to approve the 2026-2027 
Sinking Fund Preliminary Budget as presented in Attachment  H. 
 
Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____  
 

9. 2026-2027 Food Service Preliminary Budget – Attachment I 
 

Motion by _______________ supported by _______________  to approve the 2026-2027 
Food Service Preliminary Budget as presented in Attachment I. 
 
Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____  
 

10. 2026-2027 Student/School Activity Funds Preliminary Budget – Attachment J 
 

Motion by _______________ supported by _______________ to approve the 2026-2027 
Student/School Activities Funds Preliminary Budget as presented in Attachment  J. 
 



Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ 
 

11. 2026-2027 General Appropriations Act - Attachment K 
 

Motion by _______________ supported by _______________ to approve the 2026-2027 
General Appropriations Act as presented in Attachment  K. 
 
Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ 

 
12. High School Cement Replacement - Attachment L 

 
Motion by _______________ supported by _______________ to approve the Milan  
High School sidewalk replacement for an amount not to exceed $63,100 with Budd’s 
General Contracting. as detailed in attachment L. 
 
Cislo ____ Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____  
 
 

B. Learning Environment/Culture 
1. WISD PAC Update – Andrea Bennink and Sarah Norton 
2. Board Policies (#3205 and #5707) Update – Attachment M 

 
Motion by _______________ supported by _______________ to revise, repeal and/or 
adopt Board Policies #3205 and #5707, as described in attachment M. 
 
Burdette ____ Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____  

 
3. Sex Education Advisory Board Proposed Materials Update - Attachment N 

 
Motion by _______________ supported by _______________ to approve the Sex 
Education Advisory Board proposed materials update as approved in Attachment N. 
 
Faro____ Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ 

 
4. 2026-2027 Sex Education Advisory Board Membership - Attachment O 

 
Motion by _______________ supported by _______________ to approve the 2026-2027 
Sex Education Advisory Board Membership and Co-Chairs as provided in Attachment O. 
 
Gutierrez ____ Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____   

 
C. Personnel/Leadership 

1. Teacher Layoff  
 

Motion by _______________ supported by _______________  to layoff a member of the 
Milan Education Association in the attached resolution as read by President Faro. 



 
Heikka ____ Meray ____ Prior ____ Cislo ____ Burdette ____ Faro____ Gutierrez ____  

 
D. Communications/Community Engagement 

1. Public Comments 
2. Assistant Superintendent Comments 
3. Superintendent Comments 
4. Board Member Comments 

 
VII. Adjournment – Time of Adjournment ____________________. 

 



DRAFT 

MILAN AREA SCHOOLS 
BOARD OF EDUCATION 

REGULAR MEETING  
WEDNESDAY, May 19, 2026  

MINUTES 
 
 

The regular meeting of the Milan Area Schools Board of Education was called to order in 
the District Office Boardroom located at 100 Big Red Drive, Milan MI, 48160, by 
President Faro at 7:00 p.m. on May 19, 2026. 

 
Board Members Present: Faro, Gutierrez, Meray, Cislo, Prior and Burdette 
 
Board Members Absent: Heikka 
 
Staff Present: Ryan McMahon, Jennifer Bookout, Krista Hendrix, Margaret Durkee, 
Tonya Saragoza, Kristy Schwartz, Sara Beckman 
 
Guests Present: None 
 

 Student Board Member Comments: None 
 
Public Comments: None 

 
Motion by Burdette supported by Gutierrez to approve the minutes of the regular meeting 
of May 6, 2026. All Ayes. Carried 6-0. 

 
 The Board heard the First Reading of the 2025-2026 General Fund Budget Amendment   
 as in Attachment A 
 
 The Board heard the First Reading of the 2025-2026 Debt Funds Budget Amendment as  
 in Attachment B  
 

The Board heard the First Reading of the 2025-2026 Sinking Fund Budget as in 
Amendment C 
 
The Board heard the First Reading of the 2025-2026 Food Service Budget Amendment as 
in Attachment D 

  
The Board heard the First Reading of the 2025-2026 Student/School Activities Budget 
Amendment as in Attachment E 



 
The Board heard the First Reading of the 2026-2027 General Fund Preliminary Budget as 
in Attachment F 

 
The Board heard the First Reading of the 2026-2027 Debt Funds Preliminary Budget as 
in Attachment G 

 
 The Board heard the First Reading of the 2026-2027 Sinking Fund Preliminary Budget as 
 in Attachment H  
 
 The Board heard the First Reading of the 2026-2027 Food Service Preliminary Budget as  
 in Attachment I  
 
 The Board heard the First Reading of the 2026-2027 Student/School Activity Funds  
 Preliminary Budget as in Attachment J 

 
 Motion by Cislo supported by Prior to adopt the Resolution in support of the 2026-2027  
 WISD Budget as included in Attachment in Attachment K1. All Ayes. Carried 6-0 
 

Motion by Meray supported by Cislo to renew the Food Service Management Company  
Contract for the 2026-2027 school year with Chartwells School Dining Service   
Management Company as described in Attachment L. Further, to authorize the   
superintendent or designee to sign all necessary documents. All Ayes. Carried 6-0 

 
Motion by Gutierrez supported by Burdette to approve the Milan Middle School water 
main replacement for an amount not to exceed $81,365 with Slusarski Excavating & 
Paving, Inc. (as detailed in attachment M) All Ayes. Carried 6-0 

 
The Board heard a presentation on the CKLA Program Update from Tonya Saragoza, 
Kristy Schwartz, Holly Bella, Brandi Ignagni and Assistant Superintendent Bookout. 

 
Motion Meray supported by Cislo to revise, repeal and/or adopt Board Policies 
#3501-AG and 4405, as described in Attachment N. All Ayes. Carried 6-0 

 
Motion by Prior supported by Burdette to approve the membership of the 2026-2027 
Professional Development Advisory Committee as provided in Attachment O.  All Ayes. 
Carried 6-0 
 
Public Comments: None 
 
Assistant Superintendent Comments: 

● Before we began tonight's meeting, we held the first of two open review sessions 
for parents and community members to examine new resources being considered 
by the Sex Education Advisory Board, or SEAB. A second review session will be 
held on June 3 at 5:30 p.m. prior to the regular board meeting for anyone who 
would like to review the materials or provide input. 



 
● Assistant Superintendent Bookout highlighted our upcoming professional 

development day on Friday. As we near the end of the school year, staff will 
spend time reflecting on our progress this year and planning for next year. This 
dedicated time allows teams to celebrate successes, identify priorities, and begin 
preparing for a strong start in the fall. 
 

● In addition, Dr. Phelps will be leading professional learning focused on special 
education. Our special education team will participate in a full day of training on 
Interactive IEPs, while all district staff will participate in a session focused on 
special education compliance. This training will help ensure we continue to meet 
our legal responsibilities while providing high-quality support and services to 
students with disabilities. 
 

● We appreciate the ongoing commitment of our staff to continuous learning and 
improvement on behalf of our students. 

 
Superintendent Comments: 

● Superintendent McMahon thanked the staff from Symons and Paddock, along 
with the Elementary PTO, for all the work they put into hosting a successful 
Spring Picnic and Staff Kickball game last Thursday.  Also, the MMS 
Administration and Staff hosted the middle school Art Show and 4th Grade 
Family Night yesterday.  The staff and volunteers put a lot of work into planning 
and coordinating these events to serve our students and we are grateful for their 
efforts. 
 

● Superintendent McMahon shared a highlight of a few upcoming events.  In 
addition to  a number of field trips and year-end celebrations over the next few 
weeks, we have the Adult Ed Graduation ceremony and the MHS Honor's Night 
Recognition tomorrow evening at the high school.  The middle school is hosting 
the Young Adult Graduation Ceremony on May 21 and the 8th Grade Recognition 
event on June 4th.  And lastly, the high school is holding the 2026 
Commencement on Sunday, May 31. 
 

● Superintendent McMahon shared that Dr. Kelly Gobrogge, our new Assistant 
Director at PECC, got started this week.  We are looking forward to having the 
additional support as we wrap up this school year and start planning for next year. 
 

● Superintendent McMahon shared that he and Cassie Prior attended the WISD 
Legislative Breakfast yesterday.  With a few legislators at the event, the 
discussion centered around 31aa funding, Special Education Funding, High 
School scheduling flexibility, and weighted funding.  The most important message 
that was shared was that the legislators are optimistic that the education budget 
will be passed close to the required deadline of July 1. 
 



● Superintendent McMahon shared an update on the Washtenaw My Future Fund. 
To date, the County has invested $3.5 million in the accounts of over 26,000 
students in the county. This includes more than 6,000 bonus deposits of $475 to 
students who individually have qualified for free or reduced-price lunch. There is 
still time for families of current 1st-8th graders to complete the permission form 
to unlock all the benefits of the My Future Fund program (deadline is June 12th). 
This will be the final opportunity for eligible students to receive the $475 bonus.  
We will make final notifications to our families in the coming weeks. 
 

● Superintendent McMahon shared that the district will be honoring staff 
retirements at the Retirement Recognition luncheon this Friday.  We will be 
inviting our retirees to the Board meeting on June 3rd for a special recognition 
from the Board. 
 

● Superintendent McMahon shared with the community the Board will be 
conducting the annual Budget and Truth-in-Taxation meeting at 6:45 on 
Wednesday, June 3, just prior to the regularly scheduled Board meeting. 
 

● Superintendent McMahon wished everyone an enjoyable long weekend in 
celebration of Memorial Day. 

 
Board Member Comments: 
 

● Prior shared advocacy points from a recent legislative breakfast regarding delayed 
"Talent Together" and "Grow Your Own" funding allocations. She detailed 
ongoing ISD discussions regarding workforce transition, advocating for 
individualized learning plans over rigid seat-time requirements. She also noted the 
policy review requirements in preparation for the June 3rd meeting. 
 

● Burdette highlighted recent student athletic achievements, noting his attendance at 
the high school girls' soccer game against Jefferson and the senior recognition 
celebration. He praised the performances at the recent band concert, specifically 
the middle school musicians, commended the high school theater banquet 
organizers, and encouraged attendance at the upcoming spring choir concert. 
 

● Gutierrez expressed appreciation for the high school and middle school band 
directors following a well-attended spring concert. She commended the Paddock 
and Symons staff, families, and volunteers for supporting the recent PTO picnic 
event. She also highlighted the extensive coordination required for end-of-year 
field trips, noted the importance of building transition visits for students and 
families, and offered congratulations to all graduates and retirees. 
 

● Faro noted an administrative delay regarding the upcoming school year calendar, 
highlighting that the district is currently awaiting a formal update from the Milan 
Education Association (MEA). 
 



● Meray offered congratulations to the district's upcoming graduates and retirees, 
thanking retiring staff members for their service. She thanked Cassie Prior for 
fulfilling secretarial duties during a recent absence. She advocated for sustained 
community pressure on state legislators regarding the K-12 budget, citing 
growing revenue diversions to  higher education that impact the annual 
foundation allowance provided to pupils by the state. She commended the middle 
school art show and promoted the upcoming WISD paraprofessional professional 
development series. 

 
Motion by Cislo supported by Prior to enter into closed session pursuant of Section 
8(1)(a) of the Michigan Open Meetings Act, and upon the request of the employee, for 
the purpose of conducting a periodic personnel evaluation. All Ayes. Carried 6-0 

 
Time entered closed session 8:32 p.m. 
 
Time returned to open session 10:25 p.m. 
 
Time of Adjournment 10:25 p.m. 

 
 
 

 
 

 



FY 25-26 FY 25-26
Amended Final Increase/
Budget Budget Decrease

REVENUE:
100 Local 5,782,106$      5,724,819$      (57,287)$          
300 State 22,285,742      23,027,863      742,121           
400 Federal 1,162,174        1,162,174        -                   

500/600 Incoming Transfers 5,080,430        5,162,499        82,069             
Total Revenues 34,310,452$    $35,077,355 766,903$         

EXPENDITURES:
110 Basic Programs 13,151,403$    13,077,895$    (73,508)            
120 Added Needs 3,945,676        4,089,695        144,019           
130 Adult/Cont. Ed. 226,163           244,971           18,808             

Total Instruction $17,323,242 $17,412,561 $89,319

210 Pupil Support Services $4,523,440 $4,679,699 156,259           
220 Instructional Support 1,474,126        1,478,753        4,627               
230 General Administration 548,551           538,217           (10,334)            
240 School Administration 1,588,653        1,606,573        17,920             
250 Business Support 509,987           505,127           (4,860)              
260 Operation/Maintenance 5,013,662        4,942,858        (70,804)            
270 Transportation 1,485,706        1,457,190        (28,516)            
280 Central Support 893,457           881,223           (12,234)            
290 Support Service Other 865,758           819,387           (46,371)            
300 Community Services 1,442,894        1,555,706        112,812           
400 Site Improvement Services 48,189             48,189             -                   
600 Transfers -                   

Total Supporting Services 18,394,423$    $18,512,922 118,499$         

Total Expenditures 35,717,665$    $35,925,483 207,818$         

Excess of Revenues Over Expenditures ($1,407,213) ($848,128) 559,085$         

Audited Fund Balance @ 7/1/25 $3,478,107 $3,478,107
Beginning Fund Balance as % of Expenditures 9.74% 9.68%

Est. Ending Fund Balance @ 6/30/26 $2,070,894 $2,629,979
Total Ending Fund Balance as % of Expenditures 5.80% 7.32%

Ending Fund Balance Assignments
Assigned PECC (702,650)          (544,887)          (157,763)          

-                   -                   
Unassigned 1,368,244        2,085,092        

Unassigned Ending Fund Balance as % of Expenditu 3.83% 5.80%

MILAN AREA SCHOOLS
BOARD OF EDUCATION

General Fund
2025-2026 Budget Amendment

Ryan McMahon
ATTACHMENT A



FY 25-26 Final
Adopted Amended Increase/

REVENUE: Budget Budget Decrease

100 Local 7,763,000$         7,559,515$         (203,485)$           
300 State 300,000              342,800              42,800                
400 Federal -                      -                      -                      
500 Other Financing Sources -                      -                      -                      

Total Revenues 8,063,000           7,902,315           (160,685)             

EXPENDITURES:

250 Business Support 4,000$                4,000$                -$                    
500 Debt Service 8,059,000           7,898,315           (160,685)             
600 Transfers -                      -                      -                      

Total Expenditures 8,063,000           7,902,315           (160,685)             

Excess of Revenues Over Expenditures -                      -                      -                      

Begining Fund Balance @ 7/1/25 404,765$            404,765$            -                      

Est. Ending Fund Balance @ 6/30/26 404,765              404,765              -                      

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Total Debt Funds
2025-2026 Budget Amendment     

Ryan McMahon
ATTACHMENT B



FY 25-26 Final
Adopted Amended Increase/

REVENUE: Budget Budget Decrease

100 Local 3,760,750           3,640,065           (120,685)$           
300 State 150,000              150,000              -                      
400 Federal -                      
500 Other Financing Sources -                      -                      -                      

Total Revenues 3,910,750           3,790,065           (120,685)             

EXPENDITURES:

250 Business Support 2,000                  2,000                  -$                    
500 Debt Service 3,908,750           3,788,065           (120,685)             
600 Transfers -                      

Total Expenditures 3,910,750           3,790,065           (120,685)             

Excess of Revenues Over Expenditures -                      -                      -                      

Begining Fund Balance @ 7/1/25 286,223              286,223              -                      

Est. Ending Fund Balance @ 6/30/26 286,223              286,223              -                      

MILAN AREA SCHOOLS
BOARD OF EDUCATION

2018 Debt Funds
2025-2026 Budget Amendment     



FY 25-26 Final
Adopted Amended Increase/

REVENUE: Budget Budget Decrease

100 Local 4,002,250           3,919,450        (82,800)$          
300 State 150,000              192,800           42,800             
400 Federal -                      -                   -                   
500 Other Financing Sources -                      -                   -                   

Total Revenues 4,152,250           4,112,250        (40,000)            

EXPENDITURES:

250 Business Support $2,000 2,000               -$                 
500 Debt Service $4,150,250 4,110,250        (40,000)            
600 Transfers -                   

Total Expenditures 4,152,250           4,112,250        (40,000)            

Excess of Revenues Over Expenditures -                      -                   -                   

Begining Fund Balance @ 7/1/25 118,542              118,542           -                   

Est. Ending Fund Balance @ 6/30/26 118,542              118,542           -                   

MILAN AREA SCHOOLS
BOARD OF EDUCATION

2019 Debt Funds
2025-2026 Budget Amendment     



FY 25-26 Final
Adopted Amended Increase/

REVENUE: Budget Budget Decrease

100 Local 1,142,382$         1,130,400$         (11,982)$             
300 State -                      
400 Federal -                      
500 Other Financing Sources -                      

Total Revenues $1,142,382 1,130,400$         (11,982)$             

EXPENDITURES:

110 Basic Programs -                      
120 Added Needs -                      
130 Adult/Cont. Ed. -                      

Total Instruction $0 $0 $0

210 Pupil Support Services -                      
220 Instructional Support -                      
230 General Administration -                      
240 School Administration -                      
250 Business Support -                      
260 Operation/Maintenance 542,382              770,107.00         227,725              
270 Transportation 200,000              149,771.00         (50,229)               
280 Central Support 200,000              210,522.00         10,522                
290 Support Service Other 200,000              (200,000)             
300 Community Services -                      
400 Site Improvement Services -                      
600 Transfers -                      

Total Supporting Services $1,142,382 1,130,400$         (11,982)$             

Total Expenditures $1,142,382 1,130,400$         (11,982)$             

Excess of Revenues Over Expenditures -$                    -$                    -$                    

Beginning Fund Balance @ 7/1/25 $0 $0 $0

Est. Ending Fund Balance @  6/30/26 $0 $0 $0

2025-2026 Budget Amendment     

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Sinking Fund

Ryan McMahon
ATTACHMENT C



FY 25-26 Final
Adopted Amendment Increase/

REVENUE: Budget Budget Decrease

100 Local $123,250 121,500             (1,750)$              
300 State 480,000             488,009             8,009                 
400 Federal 520,000             491,310             (28,690)              

500/600 Incoming Transfers -                     -                     
Total Revenues $1,123,250 1,100,819$        (22,431)$            

EXPENDITURES:

110 Basic Programs -                     
120 Added Needs -                     
130 Adult/Cont. Ed. -                     
210 Pupil Support Services -                     
220 Instructional Support -                     
230 General Administration -                     
240 School Administration -                     
250 Business Support -                     
260 Operation/Maintenance -                     
270 Transportation -                     
280 Central Support -                     
290 Support Service - Food Service 1,099,228          1,145,975          46,747               
300 Community Services -                     
400 Site Improvement Services -                     
600 Transfers 50,000               60,000               10,000               

Total Supporting Services $1,149,228 1,205,975$        56,747$             

Total Expenditures $1,149,228 1,205,975$        56,747$             

Revenues over/(under) Expenditures ($25,978) (105,156)$          (79,178)$            

Begining Fund Balance @ 7/1/25 $635,868 $635,868

Est. Ending Fund Balance @ 6/30/26 $609,890 $530,712

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Food Service Fund
2025-2026 Budget Amendment     

Ryan McMahon
ATTACHMENT D



FY 25-26 Final
Adopted Amended Increase/

REVENUE: Budget Budget Decrease

100 Local 600,000$            600,000$            -$                    
300 State -                      
400 Federal -                      
500 Other Financing Sources -                      

Total Revenues $600,000 600,000$            -$                    

EXPENDITURES:

110 Basic Programs -                      
120 Added Needs -                      
130 Adult/Cont. Ed. -                      

Total Instruction $0 $0 $0

210 Pupil Support Services -                      
220 Instructional Support -                      
230 General Administration -                      
240 School Administration -                      
250 Business Support -                      
260 Operation/Maintenance -                      
270 Transportation -                      
280 Central Support -                      
290 Support Service Other 600,000              600,000              -                      
300 Community Services -                      
400 Site Improvement Services -                      
600 Transfers -                      

Total Supporting Services $600,000 600,000$            -$                    

Total Expenditures $600,000 600,000$            -$                    

Excess of Revenues Over Expenditures -$                    -$                    -$                    

Beginning Fund Balance @ 7/1/25 $768,732 $768,732 $0

Est. Ending Fund Balance @  6/30/26 $768,732 $768,732 $0

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Student/School Activity Fund
2025-2026 Budget Amendment     

Ryan McMahon
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FY 25-26 FY 26-27
Final Preliminary Increase/

Budget Budget Decrease
REVENUE:

100 Local 5,724,819$      5,822,606$      97,787$           
300 State 23,027,863      20,268,302      (2,759,561)       
400 Federal 1,162,174        947,091           (215,083)          

500/600 Incoming Transfers 5,162,499        4,703,000        (459,499)          
Total Revenues 35,077,355$    $31,740,999 (3,336,356)$     

EXPENDITURES:
110 Basic Programs 13,077,895      11,366,675$    (1,711,220)       
120 Added Needs 4,089,695        4,087,418        (2,277)              
130 Adult/Cont. Ed. 244,971           224,051           (20,920)            

Total Instruction $17,412,561 $15,678,144 ($1,734,417)

210 Pupil Support Services 4,679,699        $4,791,456 111,757           
220 Instructional Support 1,478,753        1,312,554        (166,199)          
230 General Administration 538,217           550,073           11,856             
240 School Administration 1,606,573        1,559,966        (46,607)            
250 Business Support 505,127           537,598           32,471             
260 Operation/Maintenance 4,942,858        4,470,555        (472,303)          
270 Transportation 1,457,190        1,503,639        46,449             
280 Central Support 881,223           866,413           (14,810)            
290 Support Service Other 819,387           823,997           4,610               
300 Community Services 1,555,706        1,528,804        (26,902)            
400 Site Improvement Services 48,189             38,840             (9,349)              
600 Transfers -                   

Total Supporting Services 18,512,922$    $17,983,895 (529,027)$        

Total Expenditures 35,925,483$    $33,662,039 (2,263,444)$     

Excess of Revenues Over Expenditures ($848,128) ($1,921,040) (1,072,912)$     

Audited Fund Balance @ 7/1/25 Estimated 7/1/26 $3,478,107 $2,629,979
Beginning Fund Balance as % of Expenditures 9.68% 7.81%

Est. Ending Fund Balance @ 6/30/26 @ 6/30/27 $2,629,979 $708,939
Total Ending Fund Balance as % of Expenditures 7.32% 2.11%

Ending Fund Balance Assignments
Assigned PECC (544,887)          (544,887)          -                   

-                   -                   
Unassigned 2,085,092        164,052           

Unassigned Ending Fund Balance as % of Expenditures 5.80% 0.49%

MILAN AREA SCHOOLS
BOARD OF EDUCATION

General Fund
2026-2027 Preliminary Budget

Ryan McMahon
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FY 25-26 FY 26-27
Final Proposed Increase/

REVENUE: Budget Budget Decrease

100 Local 7,559,515$          7,442,250$          ($117,265)
300 State 342,800               300,000               (42,800)                
400 Federal -                       -                       -                       
500 Other Financing Sources -                       -                       -                       

Total Revenues 7,902,315            7,742,250            (160,065)              

EXPENDITURES:

250 Business Support 4,000$                 4,000                   -$                     
500 Debt Service 7,898,315            7,738,250            (160,065)              
600 Transfers -                       -                       -                       

Total Expenditures 7,902,315            7,742,250            (160,065)              

Excess of Revenues Over Expenditures -                       -                       -                       

Begining Fund Balance @ 7/1/25 and 7/1/26 404,765$             404,765$             -                       

Est. Ending Fund Balance @ 6/30/26 and 6/30/27 404,765               404,765               -                       

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Total Debt Funds
2026-2027 Preliminary Budget

Ryan McMahon
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FY 25-26 FY 26-27
Final Proposed Increase/

REVENUE: Budget Budget Decrease

100 Local 3,640,065$         3,535,500           (104,565)$           
300 State 150,000              150,000              -                      
400 Federal -                      
500 Other Financing Sources -                      -                      

Total Revenues 3,790,065           3,685,500           (104,565)             

EXPENDITURES:

250 Business Support 2,000$                2,000                  -$                    
500 Debt Service 3,788,065           3,683,500           (104,565)             
600 Transfers -                      

Total Expenditures 3,790,065           3,685,500           (104,565)             

Excess of Revenues Over Expenditures -                      -                      -                      

Begining Fund Balance @ 7/1/25 and 7/1/26 286,223              286,223              -                      

Est. Ending Fund Balance @ 6/30/26 and 6/30/27 286,223              286,223              -                      

MILAN AREA SCHOOLS
BOARD OF EDUCATION

2018 Debt Funds
2026-2027 Preliminary Budget



FY 25-26 FY 26-27
Final Proposed Increase/

REVENUE: Budget Budget Decrease

100 Local 3,919,450$         3,906,750        (12,700)$          
300 State 192,800              150,000           (42,800)            
400 Federal -                      -                   -                   
500 Other Financing Sources -                      -                   -                   

Total Revenues 4,112,250           4,056,750        (55,500)            

EXPENDITURES:

250 Business Support 2,000$                2,000               -$                 
500 Debt Service 4,110,250           4,054,750        (55,500)            
600 Transfers -                   

Total Expenditures 4,112,250           4,056,750        (55,500)            

Excess of Revenues Over Expenditures -                      -                   -                   

Begining Fund Balance @ 7/1/25 and 7/1/26 118,542              118,542           -                   

Est. Ending Fund Balance @ 6/30/26 and 6/30/27 118,542              118,542           -                   

MILAN AREA SCHOOLS
BOARD OF EDUCATION

2019 Debt Funds
2026-2027 Preliminary Budget



FY 25-26 FY 26-27
Final Proposed Increase/

REVENUE: Budget Budget Decrease

100 Local 1,130,400$         1,200,000$     69,600                 
300 State -                       
400 Federal -                       
500 Other Financing Sources -                       

Total Revenues $1,130,400 1,200,000$     69,600$               

EXPENDITURES:

110 Basic Programs -                       
120 Added Needs -                       
130 Adult/Cont. Ed. -                       

Total Instruction $0 $0 $0

210 Pupil Support Services -                       
220 Instructional Support -                       
230 General Administration -                       
240 School Administration -                       
250 Business Support -                       
260 Operation/Maintenance 770,107              690,000          (80,107)                
270 Transportation 149,771              310,000          160,229               
280 Central Support 210,522              200,000          (10,522)                
290 Support Service Other -                      -                  -                       
300 Community Services -                       
400 Site Improvement Services -                       
600 Transfers -                       

Total Supporting Services $1,130,400 1,200,000$     69,600$               

Total Expenditures $1,130,400 1,200,000$     69,600$               

Excess of Revenues Over Expenditures -$                    -$                -$                     

Beginning Fund Balance @ 7/1/25 and 7/1/26 $0 $0 $0

Est. Ending Fund Balance @ 6/30/26 and 6/30/27 $0 $0 $0

2026-2027 Preliminary Budget

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Sinking Fund

Ryan McMahon
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FY 25-26 FY 26-27
Final Proposed Increase/

REVENUE: Budget Budget Decrease

100 Local 121,500$            121,500              -$                    
300 State 488,009              485,000              (3,009)                 
400 Federal 491,310              490,000              (1,310)                 

500/600 Incoming Transfers -                      
Total Revenues $1,100,819 $1,096,500 (4,319)$               

EXPENDITURES:

110 Basic Programs -                      
120 Added Needs -                      
130 Adult/Cont. Ed. -                      
210 Pupil Support Services -                      
220 Instructional Support -                      
230 General Administration -                      
240 School Administration -                      
250 Business Support -                      
260 Operation/Maintenance -                      
270 Transportation -                      
280 Central Support -                      
290 Support Service - Food Service 1,145,975           1,055,884           (90,091)               
300 Community Services -                      
400 Site Improvement Services -                      
600 Transfers 60,000                60,000                -                      

Total Supporting Services $1,205,975 $1,115,884 (90,091)$             

Total Expenditures $1,205,975 $1,115,884 (90,091)$             

Revenues over/(under) Expenditures ($105,156) ($19,384) 85,772$              

Begining Fund Balance @ 7/1/25 and 7/1/26 $635,868 $530,712

Est. Ending Fund Balance @ 6/30/26 and 6/30/27 $530,712 $511,328

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Food Service Fund
2026-2027 Preliminary Budget

Ryan McMahon
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FY 25-26 FY 26-27
Final Proposed Increase/

REVENUE: Budget Budget Decrease

100 Local 600,000$            600,000$        -                  
300 State -                  
400 Federal -                  
500 Other Financing Sources -                  

Total Revenues $600,000 600,000$        -$                

EXPENDITURES:

110 Basic Programs -                  
120 Added Needs -                  
130 Adult/Cont. Ed. -                  

Total Instruction $0 $0 $0

210 Pupil Support Services -                  
220 Instructional Support -                  
230 General Administration -                  
240 School Administration -                  
250 Business Support -                  
260 Operation/Maintenance -                  
270 Transportation -                  
280 Central Support -                  
290 Support Service Other 600,000              600,000          -                  
300 Community Services -                  
400 Site Improvement Services -                  
600 Transfers -                  

Total Supporting Services $600,000 600,000$        -$                

Total Expenditures $600,000 600,000$        -$                

Excess of Revenues Over Expenditures -$                    -$                -$                

Beginning Fund Balance @ 7/1/25 and 7/1/26 $768,732 $768,732 $0

Est. Ending Fund Balance @ 6/30/26 and 6/30/27 $768,732 $768,732 $0

MILAN AREA SCHOOLS
BOARD OF EDUCATION

Student/School Activity Fund
2026-2027 Preliminary Budget

Ryan McMahon
ATTACHMENT J



GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

OF THE MILAN AREA SCHOOLS

RESOLVED, that this resolution shall be the general appropriations act of the Milan Area Schools for the
fiscal year ending June 30, 2027; an act to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all income received by the Milan Area Schools.

BE IT FURTHER RESOLVED, that the total revenues and the unappropriated fund balance estimated to be
available for appropriations in the General Fund of the Milan Area School District for the fiscal year ending
June 30, 2027 is as follows (Note:  Total revenues include all income generated by an ad valorem property
tax levy of 17.9694 mills, applied against all non-homestead (excluding commercial personal property) and 
non-qualified agricultural property and 5.9694 mills, applied against all commercial personal property.  The 
purpose of such a millage levy is to help support the appropriations outlined below.):

Revenue:
Local 5,822,606$              
State 20,268,302 
Federal 947,091 
Incoming Transfers & Other Transactions 4,703,000 
TOTAL REVENUE 31,740,999$            

Fund Balance, July 1, 2026 (Est.) 2,629,979$   
Less Appropriated Fund Balance - 
Fund Balance Available to Appropriate 2,629,979 

TOTAL AVAILABLE TO APPROPRIATE 34,370,978$            

BE IT FURTHER RESOLVED, that $ 33,662,039 of the total available to appropriate in the General
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Instruction

Basic Programs 11,366,675$            
Added Needs 4,087,418 
Adult/Cont. Ed. 224,051 

Support Services
Pupil Support Services 4,791,456 
Instructional Support 1,312,554 
General Administration 550,073 
School Administration 1,559,966 
Business Support 537,598 
Operations/Maintenance 4,470,555 
Transportation 1,503,639 
Central Support 866,413 
Support Service 823,997 

Community Services 1,528,804 
Other Financing Uses

Site Improvement Services 38,840 
Transfers - 

TOTAL APPROPRIATED 33,662,039$            

Projected Unappropriated
Fund Balance June 30, 2027 708,939$  

ATTACHMENT K



BE IT FURTHER RESOLVED,  that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the Food Service Fund (Cafeteria Fund) of the Milan Area School District
for the fiscal year ending June 30, 2027 is as follows:

Revenue:
Local 121,500$  
State 485,000 
Federal 490,000 
TOTAL REVENUE 1,096,500$              

Fund Balance, July 1, 2026 (Est.) 530,712$      
Less Appropriated Fund Balance - 
Fund Balance Available to Appropriate 530,712 

TOTAL AVAILABLE TO APPROPRIATE 1,627,212$              

BE IT FURTHER RESOLVED, that $ 1,115,884 of the total available to appropriate in the School Service
Fund (Cafeteria Fund) is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Instruction
Support Services

Support Service-Food Service 1,055,884 
Community Services
Other Financing Uses

Transfers 60,000 
TOTAL APPROPRIATED 1,115,884$              

Projected Unappropriated
Fund Balance June 30, 2027 511,328$  

BE IT FURTHER RESOLVED,  that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the Student/School Activity Fund of the Milan Area School District
for the fiscal year ending June 30, 2027 is as follows:

Revenue:
Local 600,000$  
TOTAL REVENUE 600,000$  

Fund Balance, July 1, 2026 (Est.) 768,732$      
Less Appropriated Fund Balance - 
Fund Balance Available to Appropriate 768,732 

TOTAL AVAILABLE TO APPROPRIATE 1,368,732$              

BE IT FURTHER RESOLVED, that $ 600,000 of the total available to appropriate in the Student/School
Activity Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Support Services

Support Service - Other 600,000 
Community Services
TOTAL APPROPRIATED 600,000$  

Projected Unappropriated
Fund Balance June 30, 2027 768,732$  



BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the Debt Retirement Fund of the Milan Area School District for the fiscal
year ending June 30, 2027 is as follows (Note:  Total revenues include all revenue generated by a tax levy
of 9.7500 mills, applied against all property in the Milan Area School District.  The purpose of such a levy
is to support the appropriations outlined below.):

Revenue:
Local 7,442,250.00           
State 300,000.00 

TOTAL REVENUE 7,742,250$              

Fund Balance, July 1, 2026 (Est.) 404,765$      
Less Appropriated Fund Balance - 
Fund Balance Available to Appropriate 404,765 

TOTAL AVAILABLE TO APPROPRIATE 8,147,015$              

BE IT FURTHER RESOLVED, that $ 7,742,250 of the total available to appropriate in the Debt
Retirement Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Business Support 4,000$  
Debt Service 7,738,250 
Transfers - 
TOTAL APPROPRIATED 7,742,250$              

Projected Unappropriated
Fund Balance June 30, 2027 404,765$  

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the Site Sinking Fund of the Milan Area School District for the fiscal
year ending June 30, 2027 is as follows (Note:  Total revenues include all revenue generated by a tax levy
of 1.4887 mills, applied against all property in the Milan Area School District.  The purpose of such a levy
is to support the appropriations outlined below.):

Revenue:
Local 1,200,000 

TOTAL REVENUE 1,200,000$              

Fund Balance, July 1, 2026 (Est.) -$  
Less Appropriated Fund Balance - 
Fund Balance Available to Appropriate - 

TOTAL AVAILABLE TO APPROPRIATE 1,200,000$              

BE IT FURTHER RESOLVED, that $ 1,200,000 of the total available to appropriate in the Site
Sinking Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Operations/Maintenance 690,000$  
Transportation 310,000$  
Central Support 200,000$  
Support Service -$  
TOTAL APPROPRIATED 1,200,000$              

Projected Unappropriated
Fund Balance June 30, 2027 -$  



BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by
the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.
Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision of 
the execution of the budget adopted by the Board and shall hold the department heads responsible for
performance of their responsibility within the amount appropriated by the Board of Education and in
keeping with the budgetary policy statement hitherto adopted by the Board.



 
 
 

REQUEST FOR PROPOSALS 

Milan High School 
Sidewalk Replacement 

 

Issuing Agency Milan Area Schools 

Project Location Milan High School, 920 North St, Milan, MI 48160 

Contact Gary Cox, Milan Area Schools 

RFP Issue Date Friday, May 8, 2026 

Proposal Due Date Friday, May 29, 2026, by 12:00 p.m. 

Submission 
Method 

Proposals must be submitted electronically and/or in sealed envelopes 
clearly marked: 
“Proposal – Sidewalk Replacement at Milan High School” 
 
Submit to: 
Gary Cox 
Director of Facilities and Maintenance 
Milan Area Schools 
100 Big Red Drive 
Milan, MI 48160 
 
coxg@milanareaschools.org 
734-439-5901 

 

1. Introduction and Purpose 

Milan Area Schools invites qualified contractors to submit proposals for removal and replacement of 
damaged/weathered concrete pedestrian walkways around Milan High School located at 200 Big Red Drive, 
Milan, MI 48160.  This Request for Proposals (RFP) provides the scope of work, submission requirements, 
evaluation criteria, and terms governing the procurement process. 
 
The successful contractors will be responsible for performing labor, obtaining all required permits, and 
furnishing all materials and equipment necessary to complete the project in a professional manner consistent 
with applicable codes and standards. 

 

2. Scope of Work 

The contractor shall perform the following work for the removal and replacement of damaged/weathered 
concrete pedestrian walkways/sidewalks. 

2.1 Base Bid 
● Obtain necessary and required permits prior to commencing work. 
● Remove and dispose of existing damaged concrete. 
● Furnish and install new concrete to specified dimensions and standards. 
● Subgrade preparation and compaction. 

Ryan McMahon
ATTACHMENT L



● Re-establishment of grades and drainage patterns. 
● Saw-cutting of existing concrete at defined limits. 
● Restoration of adjacent disturbed areas (landscaping, yards, curb/gutter, and asphalted areas, etc., 

should be restored to original condition.) 
 
2.2 Technical Specifications 

● Concrete mix design (typically 4,000 PSI for sidewalks). 
● Minimum slab thickness (4" for sidewalks). 
● Reinforcement requirements (1.5 lbs. Per cubic yard polypropylene fibers). 
● Control joint spacing at 4-5 feet, ¼ inch depth of slab). 
● Expansion joints at buildings, intersections, and every 20-23 feet, ½ inch premolded expansion joint 

filler. 
● ADA compliance requirements (slopes, detectable warning surfaces, ramp specifications). 
● Surface broom finish perpendicular to direction of travel. 
● Apply curing compound, meeting ASTM C309 specificity, uniformly at manufacturer’s recommended 

rate. 
 
2.3 Site Conditions and Logistics 

● Maintain safe pedestrian detours (ADA compliant). 
● Coordinate work around school hours and events. 
● Utilize noise and dust control measures. 

 
2.4 Bidding and Pricing Structure 

● Unit price per square foot for saw cutting, removal, disposal, prep work, and new concrete sidewalk 
(approximately 3,000 square feet) including restoration of adjacent disturbed areas. 

 

3. Proposal Pricing Schedule 

Proposers must provide firm, fixed pricing for all of the following line items. Proposals that do not include 
pricing for all items may be deemed non-responsize. 
 

Item Description Proposed Price 

1 Base Bid - Unit Price Schedule (per square foot) for 
Removal 

$ 

2 Base Bid - Unit Price Schedule (per square foot) for 
Replacement 

$ 

3 Mobilization Costs (if any)  

4 Additional Costs Identified by Proposer $ 

TOTAL PROPOSAL AMOUNT $ 
 

 
4. Permits and Compliance 

● The contractor is responsible for obtaining all required permits, prior to commencing work. 
● All work shall comply with applicable local, state, and federal codes and regulations. 
● The contractor shall coordinate with the City of Milan and any relevant utility authorities, as required. 

 

 

 

 

 

None

7/Sq.Ft. - Sidewalks
$20/L.F. - Curbs

8.50/Sq.Ft. - Sidewalks
$30/L.F. - Curbs

3.50/Sq.Ft. (Add'l saw cutting if needed)

*Topsoil/seed/straw repair:  Areas of sidewalks being removed and not being replaced - 
  Materials + $80/man hour 

Curb - Approx. 300 l.t. $15,000
Sidwalks - Approx. 3,000 sq.ft. $46,500

Ryan McMahon
Hours for topsoil/seed/repair estimated at 20 hours - (20 hours X $80/hour = $1,600) - RJM

Ryan McMahon
Total Bid Projected Cost = $63,100 - RJM



 

5. Qualifications and Insurance Requirements 

5.1 Contractor Qualifications 
● Demonstrated experience performing concrete removal and repair projects of similar scope. 
● Valid Michigan Contractor’s License appropriate for this work. 
● Reference from at least two (2) comparable projects completed within the last five (5) years. 

 

 

5.2 Insurance Requirements 
The contractor shall maintain, at a minimum, the following insurance throughout the project duration: 

● Commercial General Liability: $1,000,000 per occurrence / $2,000,000 aggregate. 
● Automobile Liability: $1,000,000 combined single limit. 
● Workers’ Compensation: As required by Michigan law. 
● Umbrella/Excess Liability: $1,000,000. 

Milan Area schools shall be named as an additional insured on all applicable policies.  Certificates of 
insurance must be submitted prior to execution of contract. 

 

6. Proposal Submission Requirements 

Proposals must include the following to be considered responsive: 
● Completed Pricing Schedule (Section 3) with firm, fixed pricing for Base Bid. 
● Company name, address, and primary contact information. 
● Copy of applicable contractor’s license(s). 
● Proof of insurance or a letter of insurability from the carrier. 
● List of at least two (2) references for comparable projects, including project name, owner contact, 

contract value, and year completed. 
● Brief description of proposed project schedule and approach. 
● Any clarifications, qualifications, or exceptions to the scope of work. 
● Warranty information. 
● Completed Statement Regarding Familial Relationships (included below). 

 

7. Evaluation Criteria 

Proposals will be evaluated based on the following criteria: 
 

Criteria Weight 

Total proposed cost 50% 

Relevant experience and references 25% 

Proposed schedule and project approach 15% 

Completeness and responsiveness of proposal 10% 
 

 

8.  Project Schedule 

● RFP Issued: Friday, May 8, 2026 
● Mandatory Pre-Bid Meeting: Monday, May 18, 2026, at 10:00 a.m. Student Parking Lot behind school 
● Questions Due: Wednesday, May 20, 2026 
● Proposals Due: Friday, May 29, 2026, by 12:00 p.m. 
● Anticipated Award: June 3, 2026 - Per approval by the Board of Education 
● Construction Start: Monday, June 8, 2026 
● Substantial Completion: Tuesday, June 30, 2026 

 



 
9. General Terms and Conditions 

● Milan Area Schools reserves the right to reject any or all proposals, to waive informalities, and to 
accept the proposal deemed most advantageous to the District. 

● All materials must be guaranteed to be as specified. All work shall be completed in a professional 
manner in accordance with standard practices. 

● Any alteration or deviation from the scope of work involving additional costs shall be executed only 
upon written authorization from Milan Area Schools and will be considered an extra charge above the 
contract amount. 

● The contractor shall carry all required Workers' Compensation insurance. Milan Area Schools shall 
maintain fire, tornado, and other property insurance as the owner. 

● The contract is subject to delays beyond the control of either party. The contractor shall notify Milan 
Area Schools promptly of any anticipated delays. 

● This RFP does not commit Milan Area Schools to award a contract, pay any costs incurred in the 
preparation of proposals, or procure any services. 

● Proposals submitted are subject to Michigan's public records laws. 
● Bids will be opened and reviewed on May 29, 2026 and recommendations will be brought to the 

Board of Education meeting on June 3, 2026 for Board approval. 
 

10. Questions and Clarifications 

All questions regarding this RFP must be submitted electronically or in writing to: 
 
Contact Name: Gary Cox 
Organization: Milan Area Schools 
Email: coxg@milanareaschools.org 
Phone: 734-439-5901 
 
Questions must be received no later than Wednesday, May 20, 2026. Responses to all questions will be 
distributed to all registered proposers. 

 
11. Signature and Certification 

By submitting a proposal, the proposer certifies that: 
● The information provided is accurate and complete. 
● The proposer is properly licensed and insured to perform the described work in the State of Michigan. 
● The proposer has read and agrees to all terms and conditions of this RFP. 

 
 

 Company Name:  

 Address:  Phone:  

     

 Email:  License No.:  

 Printed Name & Title:   

 Authorized Signature:  Date: 
 

      
 

Budd's General Contracting

10195 Carpenter Rd.

Milan, MI 48160

734-439-7997

nicole@buddsgc.com

5/29/2026

2101161554

Dan Budd - Owner/Operator



POLICY UPDATE 6.3.26

Board Policy Manual
Policy Revision(s) Summary

3000 Series
3205 Disbursements B.2 - Removed brackets from $1,000

B.2.a - Replaced "Financial Administrative Assistant" with
"Principal"

B.2.b - Replaced "Financial Administrative Assistant" with
"Principal"

B.2.c - Replaced "Financial Administrative Assistant" with
"Principal"

B.2.d - Replaced "Administrative Assistant" with "Principal"

B.4 - Replaced "The Superintendent or designee will review petty
cash expenditures with the Treasurer at least monthly." with "The
Superintendent or designee will review petty cash expenditures,
when utilized, with the Treasurer at least monthly.
5000 Series

5707 Student Wellness Policy I.3.c - Removed "communicating directly with a student about
unpaid meal charges unless the District has attempted but has
been unable to contact the student's Parent by telephone, e-mail,
or other written or oral communication".

I.4 - Replaced "K-2" with "K-4".

I.4 - Removed "Each time a student charges a meal, the cashier
will inform the student of the delinquent account.  Low balance
slips are sent home to parents (via student delivery) on a weekly
basis".

I.4 - Removed entire third paragraph referencing Grades 3-5.

I.4 - Replaced "6-8" with "5-8".

ATTACHMENT M



© 2020  

Series 3000: Operations, Finance, and Property 

3200 Finance and Borrowing 

3205 Disbursements 

A. A person authorized by the Board to draw upon District depository funds may sign 
and validate a warrant, check, and other instruments to draw upon such funds. 

B. Petty Cash 

1. The Board may authorize a separate petty cash fund for any District building 
for the purchase of materials, supplies, services, or other school related goods 
and services in circumstances requiring immediate payment. The amount of 
each petty cash fund will not exceed $1,000.00. 

2. Petty Cash Fund Custodians: The following persons will be the custodians of 
each petty cash fund and will administer and be responsible for the funds: 

a. Elementary School: Paddock Elementary Principal 

b. Elementary School: Symons Elementary Principal 

c. Middle School: Milan Middle School Principal 

d. High School: Milan High School Principal 

Petty cash fund disbursements may only be made if authorized by the 
Superintendent or appropriate petty cash fund custodian. 

3. Documentation: All petty cash fund disbursements will be supported by an 
itemized receipt or other sufficient evidence that documents the expenditure. 
The itemized receipt or supporting documentation will include the name and 
contact information of the business receiving the payment, the date, a 
description reasonably sufficient to identify each item purchased, the purpose 
of the purchase, and the price. Petty cash fund custodians will maintain the 
documentation as required by law. Expenses must be assigned to the proper 
budget account. 

4. Purchase Review Procedures: The Superintendent or designee will review 
petty cash fund expenditures, when utilized, with the Treasurer at least monthly. 
Any unlawful or unauthorized expenditure or other significant discrepancy will 
be brought to the attention of the Board and the offending person. 

5. Reconciliation and Closeout: Each petty cash fund will be reconciled by the 
Treasurer, or another District official designated by the Board, and closed out 
at the end of the fiscal year. 

C. District funds or other “public funds” (as defined in Revised School Code Section 
1814) under the control of the District may not be used to purchase the following: 
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• alcoholic beverages; 

• jewelry; 

• gifts; 

• fees for golf; or 

• any item the purchase or possession of which is illegal. 

D. Public funds may be used to purchase the following to recognize an employee, 
volunteer, or student, if the value of the purchase does not exceed the annually 
adjusted amount established for that purpose by MDE: 

• plaque; 

• medal; 

• trophy; and 

• other awards. 

E. The Superintendent or Board designee will keep records of receipts and 
disbursements and identify the sources from which they have been paid as 
required by law. 

F. A person who misuses District funds or violates this Policy may be subject to 
discipline, including reimbursing the District for any unauthorized purchase. 

Legal Authority: MCL 380.1814 

Date adopted: June 25, 2025 

Date revised: June 3, 2026 
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Series 5000: Students, Curriculum, and Academic Matters 

5700 Student Health and Safety 

5707 School Wellness Policy 

The District is committed to providing a school environment that enhances opportunities 
for learning and lifelong wellness. 

A. 1utrition Promotion and Education *oals 

All students will receive nutrition education annually that is aligned with the 
Michigan Health Education *rade Level Content Expectations and the Michigan 
Merit Curriculum *uidelines for Health Education. Teaching healthy eating 
behaviors will be part of the curriculum. 

The District promotes healthy food and beverage choices for students. The District 
will implement evidence�based healthy food promotion techniques through: 

1. offering school meal programs; and 

2. publicizing foods and beverages that meet or exceed the 8SDA Smart Snacks 
in School nutrition standards. The District will collaborate with public and private 
entities to promote student wellness. 

The District will make water available to students throughout the school day. 

B. Physical Activity *oals 

The District will offer physical education programs that are designed to equip 
students with the knowledge, skills, and values necessary for lifelong physical 
activity. Physical education instruction will be aligned with the Michigan Physical 
Education *rade Level Content Expectations and the Michigan Merit Curriculum 
*uidelines for Physical Education. 

Students will have the opportunity to participate regularly in supervised physical 
activities, either organized or unstructured, intended to maintain physical fitness 
and an understanding of the benefits of a physically active and healthy lifestyle. 

The District strives to provide physical activity breaks for all students, including 
recess for elementary students and before and after school activities, and 
encourages students to use active transport (e.g., walking, biking). 

The District encourages Parents to support their students¶ participation in physical 
activity, to be physically active role models, and to include physical activities in 
family events. 

C. *oals for 2ther School�Based Activities Designed to Promote Student :ellness 
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The District may partner with community members or groups to implement this 
Policy. The District will also: 

1. participate in state and federal child nutrition programs as appropriate; 

2. allow other health�related entities to use school facilities for activities such as 
health clinics, screenings, and wellness events consistent with Policy 3304; 

3. use evidence�based strategies to develop, structure, and support student 
wellness; and 

4. create environments conducive to healthy eating, physical activity, and 
conveying consistent health messages. 

D. Standards and 1utrition *uidelines for All Foods and Beverages Sold to Students 
on the School Campus and During the School Day 

The District will ensure that students have access to foods and beverages that 
comply with applicable laws and guidelines including, but not limited to, the 8SDA 
1utrition Standards for School Meals and the 8SDA Smart Snacks in School 
nutrition standards. 

The District will offer students a variety of age�appropriate, healthy food and 
beverage selections including fruits, vegetables, and whole grains aimed at 
meeting the nutrition needs of students within their calorie requirements to promote 
student health and reduce childhood obesity. 

E. Standards for All Foods and Beverages Provided, But 1ot Sold, to Students During 
the School Day 

The District may provide a list of healthy food and beverage alternatives to Parents, 
teachers, and students for classroom parties, rewards and incentives, or 
classroom snacks. The District discourages the use of unhealthy food and 
beverages as a reward or incentive for performance or behavior. 

F. Food and Beverage Marketing 

Marketing and advertising is allowed on school grounds or at school activities only 
for foods and beverages that meet or exceed the 8SDA Smart Snacks in School 
nutrition standards. Food and beverage fundraising and marketing that occurs at 
events outside of school hours need not comply with the 8SDA Smart Snacks in 
School nutrition standards. 

,n�school fundraising events must comply with Policy 5501 and MDE¶s 1on�
Compliant Food Fundraiser *uidance, which permits 2 fundraisers per week, per 
school building that do not comply with 8SDA Smart Snacks in School nutrition 
standards. ,n�school fundraising events may last up to 1 day and may not be held 
in the food service area during meal times. 
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Equipment that currently displays noncompliant marketing materials (e.g., 
scoreboard with soft drink logo) need not be immediately removed or replaced. As 
the District reviews and considers new contracts and as durable equipment, like 
scoreboards, is replaced or updated, any food or beverages marketed and 
advertised will meet or exceed the 8SDA Smart Snacks in School nutrition 
standards. 

G. :ellness Committee 

The District will form a :ellness Committee to establish goals for, oversee, and 
periodically review and update school health policies and programs. The :ellness 
Committee will also oversee this Policy¶s implementation. 

The :ellness Committee will represent all school buildings and include, to the 
extent possible, Parents, students, food service representatives, physical and 
health education teachers, school and community health care professionals, and 
community members. The Board encourages community participation in the 
:ellness Committee. :hen possible, membership will also include Supplemental 
1utrition Assistance Program education coordinators. 

H. ,mplementation and 2versight 

The Superintendent or designee is responsible for ensuring that each school 
building complies with this Policy. 

The Board will review this Policy at least every 3 years to determine compliance, 
progress, and the extent to which this Policy compares to model school wellness 
policies. Parents, students, school employees, school health professionals, Board 
members, and community members may provide input to the District during the 
:ellness Policy review process. 

A copy of this Policy will be maintained in the District¶s administrative offices and 
posted on the District¶s website. The Superintendent or designee will maintain all 
legally required documentation for implementation of this Policy. 

The Superintendent or designee will annually provide notice about this Policy and 
any updates to the community. 

I. School Meal Program 

1. Meal Modifications 

The District will accommodate reasonable meal modification requests for 
students with disabilities, as defined in Section 504 of the Rehabilitation Act, 
with no additional cost to the student. The modification request must be related 
to the disability or limitations caused by the disability. 

2. Delinquent Meal Charge Debt and Bad Debt 
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The District is required to make reasonable efforts to collect unpaid meal 
charges of current students. The building principal or designee will contact 
households about unpaid meal charges and may establish payment plans and 
due dates by telephone, e�mail, or other written or oral communication. ,f these 
collection efforts are unsuccessful, the District may pursue any other methods 
to collect delinquent debt of current students as allowed by law. Collection 
efforts may continue into a new school year. 

8npaid meal charges of inactive students, such as graduated students and 
students no longer enrolled at the District, that are not collected by the end of 
the school year will be classified as bad debt. 1o later than December 31 of the 
following school year, non�federal funds will be used to reimburse the school 
meal program for the amount of bad debt. 

3. Elimination of “Lunch Shaming” 

The District will strive to eliminate any form of “lunch shaming.” “Lunch 
shaming” is the public identification or stigmatization of students who cannot 
pay for a school meal. ,n furtherance of this goal, the District prohibits the 
following: 

a. requiring a student who cannot pay for a school meal or who has unpaid 
meal charges to wear a wristband or handstamp; 

b. requiring a student to dispose of a meal after it has been served because 
the student cannot pay for the meal or has unpaid meal charges; 

c. requiring a student to perform chores or other labor to pay a student meal 
debt; and 

d. discussing a student¶s unpaid meal charges in the presence of other 
students. 

4. Meal Charge Policy 

The District¶s policy on charged meals is:  

An elementary student (*rades .�4) may charge three (3) meals in succession. 
2nce this limit is reached, the student will receive up to two (2) alternative 
meals. An alternative meal consists of a cheese or peanut butter sandwich, 
fruit�vegetable, and milk. Account balances can be viewed via the ,nternet 
through the District¶s 1utrition Services webpage. ,ndividual users can also 
select to receive low balance alerts via email. 1o charges will be allowed after 
Memorial Day, up to two (2) alternative meals will be provided.  

A middle school student (*rades 5�8) may charge one (1) meal in succession. 
2nce this limit is reached, the student will receive up to one (1) alternative meal. 
An alternative meal consists of a cheese or peanut butter sandwich, 
fruit�vegetable, and milk. Each time a student charges a meal, the cashier will 
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inform the student of the delinquent account. Account balances can be viewed 
via the ,nternet through the District¶s 1utrition Services webpage. ,ndividual 
users can also select to receive low balance alerts via email. 1o charges will 
be allowed after Memorial Day, up to one (1) alternative meals will be provided.  

A high school student (*rades ��12) may charge one (1) meal in succession. 
:hen a student charges a meal, the cashier will inform the student of the 
delinquent account. Account balances can be viewed via the ,nternet through 
the District¶s 1utrition Services webpage. ,ndividual users can also select to 
receive low balance alerts via email. 1o charges will be allowed after Memorial 
Day.  

Students who qualify for free meals will not be denied a reimbursable meal, 
even if they have accrued a negative balance from other food purchases. 

The District will encourage Parents to complete financial eligibility forms as part 
of the student enrollment process to determine eligibility for free or reduced�
price meals.  

The Board directs the Superintendent to include this Policy in the student 
handbook and to distribute it to Parents. 

Legal Authority: � CFR 210 et seq., 42 8SC 1�51 et seq. 

Date adopted: June 25, 2025 

Date revised: June 3, 2026 



Proposed Resources for High School Health Instruction 

SEAB is requesting approval for the items listed below, which include 13 videos providing 
updated content to be used in the MHS Health course.  All of the materials below coincide with 
the existing Board approved curriculum and were made viewable to the public at the SEAB 
public meetings on May 19, 2026 and June 3, 2026. 

1. HPV
2. How do contraceptives work?
3. Birth Control: What Is It?
4. How Do Birth Control Pills Work?
5. How does an IUD work?
6. Herpes Simplex
7. Syphilis
8. Gonorrhea
9. Chlamydia
10. What Is The Menstrual Cycle?
11. Science of HIV and AIDs
12. PrEP and PEP: HIV Prevention
13. How HIV Causes Disease
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https://www.youtubeeducation.com/watch?v=KOz-bNhEHhQ
https://www.youtubeeducation.com/watch?v=Zx8zbTMTncs
https://www.youtubeeducation.com/watch?v=ypbxZQ8wEFY
https://www.youtubeeducation.com/watch?v=pZYY4egKMQI
https://www.youtubeeducation.com/watch?v=frCnYufoKU0
https://www.youtubeeducation.com/watch?v=JYG6IX2WG90
https://www.youtubeeducation.com/watch?v=ZpCu4YiQ13U
https://www.youtubeeducation.com/watch?v=2e9PRTVzJGg
https://www.youtubeeducation.com/watch?v=DDD-A-_pgZE
https://www.youtubeeducation.com/watch?v=Vl2wRbO8LZU
https://www.youtubeeducation.com/watch?v=FDVNdn0CvKI
https://www.youtubeeducation.com/watch?v=SOLV5ep6B-I
https://www.youtubeeducation.com/watch?v=_x13XDNr39o


Milan Area Schools 
Sex Education Advisory Board (SEAB) 

Membership List 
2026-2027 

Ashley Craddick Parent 

Stacie Day Parent, Co-Chair 

George Elder Parent 

Kaylee Eshelman Student 

Adam Gilles Educator, Employee 

Taylor Howard Educator, Employee 

Ashley Kniceley Parent, Health Professional 

Sarah Norton Parent 

Makenzie Parker Student 

Elizabeth Satterley Parent 

Cassidy Schettenhelm Educator, Employee, Parent, Co-Chair 

Brittany Simmons Parent 

Ashley St. Clair Parent 

Rachel Staley Educator, Employee 

Brooke Stubbe Parent 

Matt West Clergy 

Jen Bookout Educator, Employee, Parent 

District Nurse, To Be Named Health Professional, Employee, SEAB Supervisor 

The Sex Education Advisory Board (SEAB) must include parents of children attending the district’s schools, 
pupils in the district’s schools, educators, local clergy, and community health professionals.  At least half of the 
members must be parents who have a child attending a school operated by the school district. A majority of 
those parent members must not be employed by a school district.  
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