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While many view summer as the conclusion of another successful

school year, for the Facilities Department it marks the beginning of our

busiest season. As students and staff enjoy a well-deserved break, our

team shifts into high gear, taking advantage of the summer months to

complete construction projects, major maintenance, capital

improvements, and the countless tasks that are difficult—or simply

impossible—to accomplish while school is in session. The transition from

late June into July has always served as the starting line for this work,

and this summer is no exception. We have an ambitious schedule

ahead, and | look forward to sharing our progress along the way.

Across The District
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I’'m proud to say that we have hit the ground running this summer in an
effort to get as far ahead of the game as we possibly can.

OSI has been contracted for a few projects with us - but arguably the
most “noticable” will be the onboarding of a new access control system
across the district. Facilities and Technology are working alongside one
another to make this transition as smooth as possible.

Summer reset of buildings, re-mulching of playgrounds, construction
preparation, required testing and system monitoring, and inspections
are all well underway.
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Generic work orders are placed on
hold as we work moving throughout
the district to accomplish the
priorities we committed to over the
summer. Towards the end of August
we will resume regular Work Order
operations.
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THS Auditorium Renovation Update - Construction
continues to proceed. One of the biggest updates here is
we were able to isolate the HVAC unit that serves this area
from the rest of the system allowing us

Chiller - The chiller is currently operating, thanks to a
repair of a manufacturer issue from Trane. We are awaiting
more fine controls with the programming, but it is
operational and will be ready for September.

Vestibule - The physical interior is done (minus the access
control component) and metal work for the covering
outside has begun.

We have ~100 exhaust fans at THS. We started the

school year 25-26 year with 54%. We are down to our

final 12 units putting us at approximately 88% operational
with plans to move the needle closer to 100%. The
district was able to save significant referendum funding

by using our inhouse team to replace.



Abatement begins 7/6/26, and the Demo of the Ceiling Grids has begun on the
AUX gym has been taken over as a second floor.

staging area for the district's supplies
during this time period.

The wall has been demoed between
101 and 102 for the abatement and
floor replacement.

Puretek has been back several days
to address comments from the staff
about the auditorium system -
showing a strong commitment to
support the district's investment.
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All hands were on
deck to begin the
demolition of the
lockers, which was
no easy task but we
kicked the summer
off strong

accomplishing this.

Ceiling Grid Demo
has begun in some

rooms.
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Painting of the gym
has also begun
internally - even
with a potential
construction in the
future Maugham is
looking at a
significant facelift
for the start of the
26-27 year.




Mackay remains

relatively quiet as it
houses summer
programs,
remaining the
educational hub for
the summer.

An area has been bumped out of the
library to make room for a new Security
Office for the Door Monitor, aligning with

the district's new vestibule designs.

Halls are being prepped for painting.



The drainage project continues...

Concrete around the front of the building
has been demoed.

The trees - through above and beyond
care from the team have taken and are
taking.

Abatement is taking place in a few
isolated rooms on July 3rd.

Data Closet moves have begun, as part
of this Smith is getting a dedicated server
room.

About eight truck loads of items were
brought from Maugham to Smith as part
of the relocation efforts during
construction. The district continues to
prioritize being as minimally disruptive to
the learning experience as possible, while
ensuring we can move forward to a long
term solution.

The team at Smith continues to work =
diligently around all the construction. l- sne“cer sm“n



Stillman has had the pleasure of
having a relatively quiet summer
so far (unlike last year).

After the Data Closet moves at
Smith are complete, the team will
move on to the data closet moves
at Stillman.

Vestibule work forges ahead and
we remain on target for the
opening of the year.




The Grounds and Maintenance team has been instrumental in assisting

operations throughout the district - most notably....
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e |eading the demolition of the Lockers at Maugham
e Assisting the Custodian Team at TMS in preparation for the abatement
e Continuing to lead moves from deliveries, to equipment, to supplies from one

building to another
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