Southampton Township Board of Education Work Session (Thursday, May 21, 2026) 5:06 PM-CSA TRAINING 5-6 PM
Generated by Mary Conroy on Monday, June 8, 2026

1. Opening of the Meeting

Procedural: A. Our Vision/Our Mission

Procedural: B. Call To Order/Roll Call
Board of Education Member Present Absent
Betty Wright, Vice President X
Christopher Donner X5:24 PM
Janine Hoey X EXCUSED
Brett Hart
Jeffrey Hicks
Joseph Allen
Sharon Roseboro

Russell Hann

XX X X | X | X

Leon Carelli, President

Others Present: Megan Geibel, Superintendent of Schools
Mary Conroy, Business Administrator/Board Secretary
*Also Present Justin Wright NJSBA Trainer 5-6 PM
C. Public Meeting Notice
Discussion: D. Resolution to Enter Closed Executive Session

The Board of Education has determined that such a circumstance exists which warrants a closed executive session under items #9 and #12 as above indicated and the subject to be discussed is
as follows:

2. Closed Executive Session

Action, Procedural: A. Motion to Approve Resolution to Enter into Executive Session
MOTION BY THE BOARD OF EDUCATION TO APPROVE RESOLUTION TO ENTER INTO EXECUTIVE SESSION
TIME: _5:56 PM__ MOTION: __J. Allen SECOND: _B. Hart _ VOICE VOTE: 8-0 Motion carries

Discussion, Information: B. Executive Session *
Action (Consent): C. Motion to Close Executive Session
MOTION BY THE BOARD OF EDUCATION TO CLOSE EXECUTIVE SESSION
TIME: __7:32 PM MOTION: __J. Allen SECOND: __B.Wright_ VOICE VOTE: 7:0 Motion Carries (S.R-Break)

3. Opening Public Meeting

Procedural: C. Guidelines for Public Forum

Procedural: D. Public Comment-Open 7:34 PM

*Victoria Brosious-parent of Tyler S. the child that tripped and cut his forehead had spoken and told the story of the student's accident. She asked what the normal protocal is for calling
911. Mrs. Geibel stated she would pull the video of the incident and thanked the parent for her information.

*Mike Dehoff -he stated a parent should be called for any head injuries to a student and the board should look over the injury policy.

Procedural: E. Public Comment-Close-7:42 PM

Action (Consent): F. Approval of Agenda
MOTION BY THE BOARD OF EDUCATION TO ACCEPT THE AGENDA AS PUBLISHED
MOTION: _J. Hicks SECOND: _C. Donner _ to accept the agenda as published VOICE VOTE: 8:0 Motion carries

4. Unfinished Business-
2025-2026 Board of Education Goal Action Plan Progress

o Goal #1
o The Board of Education will support and designate funds to initiatives and activities that improve student achievement, and will outline clear steps within an actionable plan to ensure
progress toward this goal. 100% done
e Goal #2
o The Board of Education will complete a comprehensive audit and update of district policies and regulations to ensure legal compliance, operational efficiency, and transparency.
Work to do/NJSBA Training
o Goal #3
o To strengthen communication and collaboration among the Board of Education, Administration, and Staff by establishing and supporting an active Advisory Committee Forum that
promotes open dialogue, shared decision-making, and unified efforts to advance student achievement in Southampton Township.

5. New Business-Advisory Meeting June 8th/3:30 PM B. Wright, J. Hoey, J. Allen confirm who is coming.

6. Personnel & Student Services

MOTION: S. Roseboro_ SECOND: __J. Allen to approve the Field Trips (item # 6G as listed) ROLL CALL VOTE 8:0 Motion carries
7. Curriculum & Instruction

8. Budget, Finance & Facilities

MOTION: _ B. Hart SECOND: _J. Allen to approve the Resolution Urging Relief from Rising Public School Employees Health-Care Costs (item # 8C as listed)
ROLL CALL VOTE 7:0:1(Recuse/Hicks)

9. Public Relations
Information

Spring Community Night was held on Thursday, May 7, 2026.
The Third Grade Class will have a float in the Memorial Day Parade on Monday, May 25, 2026

10. Technology
Action meeting will be recorded/ streamed on The YouTube channel: https://www.youtube.com/@stsdboardmeetings
11. Referendum
Referendum Timeline Update - Megan Geibel, Superintendent of Schools
e Humanities Annex



Track and Turf
Boilers School #1 and #2 - Removed old boilers and new boilers installed
Networking Switches
Flooring for School #2/#3
o Main Office
o Child Study Team Office
o Grades 4 & 5 Wings
o Grade 6 Wing
o All-Purpose Room
School #1 Media Center
CST Bathroom
o Toilet
o Sink
o Floor
Painting
o School #2 (Grades 4 & 5 Wings)
Master Keying- School #1/#2/#3
Exterior Doors- School #3
HVAC Controls

L]
12. Public Comments - Open/Close-9:48 PM

*Mike Dehoff asked how does the nurse determine the medical needs of an injured student? Mrs. Geibel explained they are trained professionals and follow protocal.
Mr. Dehoff congratulated Mrs. Conroy on her QPA certificate. He stated the numbers change every five years and a resolution should be done approving Mary to award contracts.

Mr. Dehoff asked where the notice was regarding the tonight's CSA training.
He also asked about the new hires and when will the positions be filled?

*Caryn Hargrave-Attended the Tabernacle BOE Meeting and thanked us -They are a hot mess over there. Cutting teachers, sports etc.
She wants to share her experience with attending the Southampton Twp Meeting and the issues around the sharing of Mr. Umba with Medford. She asked about ethics rules and
nepotism. No local ethics regulations on Townships. No answers about the shared services or advertising for the positions in the township. Many questions with no answers.

Procedural: A. Public Comments - Open 9:57 PM
13. Adjournment
Action: A. Adjourn the Meeting

MOTION: __J. Allen SECOND: _S. Roseboro  TO ADJOURN TIME: _9:57 PM

Voice Vote 8:0 Motion carries



