June 2026 Mee

School-Based Planning

ting

Team Members:

[ ] Nicholas DiMartino (Principal)
[ ] Colleen Vay (Lead Teacher)

[ | Cody Rogers (AP)

[ Leia Petty (Counselor)

[ | Christine Penner (5th Grade Humanities) ||| Gretchen Briscoe (Parent)

[ | Liz Wamsley (Teaching Assistant)
|| Kristin Williams (Intervention)
[ Brittany Sedor (Special Education)

[ | Nicole Juzwiak (Parent)
[ | Lakeisha Washington (Parent)
[ | Bridgena Willis (Parent)

[ | Katie DeNoto (Librarian)
|| Madison Hoadley (Community Schools
Coordinator)

[ ] Aviaja Brimstein (Psych) [ |Kate Copeland (Board Liaison)
] Lindsay Lennertz (4th Grade)

[ ] Megan Ambrosetti (5th Grade STEAM)

Meeting Topic/Type: | School-Based Planning Team Meeting
Shared -Decision Making Team
Community Schools Steering Committee

Date: June 8, 2026

Time: 8:05-8:45

Location: Room 151

Learning Targets:
We will develop college, career, and civic ready graduates as aligned to the implementation of the strategic
and professional learning plans.

We will achieve this by working to consistently implement our K-12 Instructional Model to directly impact
student learning through evidence-based differentiation and targeted and incremental shifts in instruction to
increase number of students proficient in standards and beyond.

Professional Learning

District Wide Professional Learning will support the Instructional FocusAreas and Strategic
Plan through the following:

What does it mean to be college, career, and civic ready?

A) Instructional Model
» Small Group Instruction
» Extension & Acceleration
¥ High Leverage Tier 1 Strategies
» Data to Drive Instruction

B) Refine Implementation Systems
» Equitable Grading Practices
¥ K-6 Report Card Shift
# 7-12 EGP Committee
¥ IEP Implementation of Specially
Designed [nstruction
¥ Panorama Solara: Instructional
Planning with Data and Al

C) Curriculum

¥ Portrait of Graduate

¥ Project-Based Learning and
Assessment

% LETRS Training

¥ STEAM and Humanities Units

% Computer Science and Digital
Fluency Standards- Artificial

D) Social-Emotional Well-Being
¥ Attendance Interventions
¥ TCIS Training
% SEL Curriculum
% Restorative Practices/Behavioral
Interventions

Intelligence
Agenda:
Time Item Meeting Notes
8:05-8:10 | Warm Welcome
8:10-8:25 | Closing out our School-Based Plan and Visioning for Community Schools
Summer Retreat Reading comprehension goal
iReady stretch growth
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Common assessments
PBIS - House system
Discipline - examine repeat and environments
e Cafeteria/ recess systems & procedures
IST/PST
SEL Toolkit - Systematized and Consistent
Shared Decisions:
¢ Fidget vs Distraction School Policy Update

8:25-8:45 | Shared Decision Making Consistent end time? 4:00 exceptions were
¢ Extra-curricular offerings musical and yearbook club
¢ Extra-curricular pick-up accountability for Rideshare protocol with PTSA?

participation

2026 - 2027 ROGERS MIDDLE SCHOOL
SCHOOL-BASED PLANNING & SHARED

DECISION-MAKING TEAM MEETING SCHEDULE

Retreat: August 20 from 9:00-12:00 at Rogers Middle School
August 21 from 10:00- 3:00 at the Memorial Art Gallery

MEMOR'AL’ART GALLERY
UNIVERSITY OF &

ocHEsTEN

All meetings during the school year will be 8:05-8:45 AM in our Library
September 14™

October 5™
November 2™

December 21*

January 11"
February 1
March 8"
April 5%
May 10™

June 14™

A

WEST IRONDEQUOIT
SCHOOL DISTRICT

WELCOME. NURTURE. INSPIRE.

Summer Planning:

Summer School-Based Planning Team and Shared Decision Making Team Retreat Dates:

August 20 from 9:00-12:00 (3 Hours) - Lunch Provided

August 21 from 10:00-3:00 (5 Hours) - Snacks provided

Tentative - 4:00- End (Unpaid Team Building) Memorial Art Gallery Tour + Visit Carnegie Cellars Wine Bar & Kitchen

Did you miss a meeting? Stay up to date with our meeting minutes here:
School-Based Planning and Shared-Decision Making Minutes
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https://rogers.westirondequoit.org/our-school/school-based-plan
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