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Financial Highlights

May 2025 vs May 2026

Item May 2025 May 2026  Difference
Excess of Revenues Over (Under) Expenditures $ (7,717,321) $15,533,699 $ 23,251,019
Ending Fund Balance $ 691,868 $14,839,877 $ 14,148,009*
Expenditures to Revenue Ratio 102.48% 95.17% 7.31%
Annual FTE Enrollment 2026 Budget  May 2026  Difference
Average K-12 FTE Enrollment 19,105 19,092 (13)

* 2025’s Beginning Fund Balance was $8.4M vs 2026 Beginning Fund Balance of negative $700K.



2025-26 Revised Base Projection vs Actuals

Average Monthly
EP&O Levy Collection %

Local Property

Month

Tax

September 2.21%
October 32.17%
November 8.46%
December 0.20%
January 0.21%
February 2.00%
March 4.47%
April 37.75%
May 10.96%
June 0.67%
July 0.27%
August 0.62%

100.00%

Revenue & Expenditures

Revenue vs Expenditures
Month by Month

60,000,000
Fixed Monthly
50,000,000 Apportionment %
Month Apportionment
40,000,000 September 9.00%
T , October 8.00%
. & ‘\ \ November 5.00%
30.000.000 \ >\ > \ December 9.00%
e 7 > January 8.50%
/ February 9.00%
20.000.000 / / March 9.00%
e / / April 9.00%
/ / / May 5.00%
June 6.00%
10,000,000 % % % July 12.50%
August 10.00%
_ 7 % %
September October November December January February March April June July August
M Salaries & Benefits BWMSOC-True# Salaries & Benefits Projection « MSOC - True Projection e Revenue Revenue Projection
e i it [ |G| RGN Proiection | Projection | Projection _Projection
Actuals September October November December January February March April May June July August Year End
Revenue 35,774,133 | 47,463,681 | 29,775,571 | 28,648,560 | 30,270,001 | 29,397,273 | 35,829,946 | 54,833,898 | 29,424,963 | 21,987,432 | 42,539,745 | 45,673,999 431,619,202
Expenditures | 42,972,974 | 32,125,370 | 32,965,708 | 31,060,519 | 35,103,894 | 32,456,972 | 31,528,452 | 35,419,210 | 32,251,228 | 39,390,890 | 36,990,287 | 37,114,881 419,380,385
Difference (7,198,841)] 15,338,311 | (3,190,137)] (2,411,959)| (4,833,893)] (3,059,699)| 4,301,494 | 19,414,688 | (2,826,265)| (17,403,458)] 5,549,458 8,559,118 12,238,817
11/13/25 Base Projections
Revenue 36,164,725 | 50,681,056 | 26,808,683 | 28,845,426 | 33,150,707 | 35,727,427 | 32,020,348 | 53,716,485 | 25,658,640 | 28,826,319 | 40,435,450 | 43,216,735 435,251,999
Expenditures | 44,608,202 | 34,741,852 | 36,623,419 | 31,934,292 | 37,792,729 | 32,110,156 | 36,017,324 | 36,023,699 | 34,289,905 | 38,263,391 | 35,740,927 | 35,106,104 433,251,999
Difference (8,443,476)] 15,939,204 (9,814,736)| (3,088,866)] (4,642,022) 3,617,271 (3,996,976)] 17,692,786 (8,631,265)] (9,437,072) 4,694,522 8,110,631 2,000,001




2025-26 Ending Fund Balance Projection

with Revised Base Projection

Ending Fund Balance

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

(5,000,000)

(10,000,000)

(15,000,000) Start September  October November December January February March April May June July August
e 6/4/26 Projection 17,666,142 13,267,185 (4,017,344 2,462,172 11,544,996
e= o« 4/16/26 Projection (6,050,040 (2,175,476 17,777,560 12,890,523 (5,956,145 479,251 9,548,258
= == @ 2/5/26 Projection 1,843,553 | (6,718,856 (9,744,682 (10,651,83 9,590,301 5,375,466 | (12,624,08 @ (5,137,120 1,861,954
e e« = 11/13/25 Base Projection  (693,821) (9,137,297 6,801,907 (3,012,830 | (6,101,695 (10,743,71 (7,126,447 (11,123,42 6,569,363 (2,061,901 (11,498,97 (6,804,451 1,306,179
2026 Actual (693,821) | (7,892,663 7,445,648 4,255,511 1,843,553 (2,990,341 (6,050,040 (1,748,546 17,666,142 14,839,877

* 2/5/26 Projection is lower than prior Projections and 2025 Actuals as the Tech Levy transfer is not required as much the months of February through June. August is the correct ending amount.



FINANCIAL REPORTING TIMELINE

2025-26 Preliminary Year End
Study Session

October Enrollment

2026-27 Final Budget
Public Hearing & Request Board Approval of Budget

July 30™

September 3@

@ (o))
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(® (o))

®

2026-27 Budget

Board Presentation

June 2026 Financials
Provided with Updated Projections

& ©

August 13

July 2026 Financials
Provided

N ©

October 15

2025-26 Final Year End

Board Presentation




THANK YOU!

Additional Financial Information

e 2025-26 MSOCs Analysis

e 2025-26 Salary and Benefits Analysis
 2025-26 Month by Month Revenue
 2025-26 Year to Date Revenue
 2025-26 Month by Month Revenue
 2025-26 Year to Date Revenue




2025-26 MSOCs Analysis

MSOC True
Month by Month

15,000,000

10,000,000

5,000,000

0

September October November December January February March April May June July August
2026 Actual 12,235,817 4,238,377 3,365,972 3,545,968 6,218,174 3,416,454 3,947,411 6,254,603 4,903,907

o=@ 4/16/26 Projection 3,416,454 4,111,498 5,798,880 5,489,514 10,267,294 5,180,344 6,784,652
==® == ) [5/26 Projection 3,545,968 9,586,887 3,264,881 8,385,611 5,491,199 5,193,535 9,435,071 4,671,876 6,302,926
«=® == 11/13/25 Base Projection 14,578,088 5,613,149 5,450,380 3,843,777 8,787,025 3,510,155 7,772,539 5,764,192 5,516,802 8,246,805 4,728,958 6,204,182
el 2025 Actual 14,738,955 4,454,155 4,076,203 3,065,890 6,138,965 2,738,555 5,569,423 4,490,990 4,178,976 5,648,352 3,172,785 5,665,038



2025-26 Salary and Benefits Analysis

Salaries and Benefits
Month by Month

34,000,000

33,000,000

32,000,000

31,000,000

30,000,000

29,000,000

28,000,000

27,000,000

26,000,000

25,000,000

September October November December January February March April May June July August

e 2026 Actual 30,737,157 27,886,993 29,599,736 27,514,551 28,885,721 29,040,518 27,581,040 29,164,606 27,347,321
=@ ==4/16/26 Projection 29,040,518 27,590,789 30,179,192 28,700,402 30,558,939 30,907,618 29,391,597
==® « 2/5/26 Projection 27,514,551 29,311,768 28,790,802 28,503,062 30,102,450 28,621,220 30,480,488 30,832,123 29,324,850
==® «=11/13/25 Base Projection 30,030,114 29,128,702 31,173,039 28,090,514 29,005,704 28,600,001 28,244,784 30,259,506 28,773,102 30,016,587 31,011,969 28,901,922
el 2025 Actual 30,948,503 29,810,646 31,888,544 28,969,449 29,778,374 29,235,667 28,917,441 31,034,543 29,359,863 30,486,600 32,551,426 29,274,332



2025-26 Month by Month Revenue Projection

with Revised Base Projection

Revenue Projection
Month by Month

55,000,000
Average Monthly Fixed Monthly
EP&O Levy Collection %  ©0,000,000 Apportionment %
Month .I':::““:“"’e"y 45 000,000 Month Apportionment
September 2.21% ’ ’ September 9.00%
October 32.17% October 8.00%
November sa6% 20,000,000 November 5.00%
December 0.20% December 9.00%
January 021% 35,000,000 January 8.50%
February 2.00% February 9.00%
March 9.00%
March 4.47%
April 37.75% 30,000,000 April 9.00%
May 10.96% May 5.00%
June 067% 25,000,000 June 6.00%
uly 0.27% July 12.50%
August 062% 20 000,000 August 10.00%
100.00% . 100.00%
September October November December January February March April May June July August
=@ 2026 Actual - @ +4/16/26 Projection == @§= 2/5/26 Projection == @= 11/13/25 Base Projection @@= 2025 Actual
Final Final Final Final Final Final Final Final Final Projection Projection Projection
Line September October November December January February March April May June July August Year End
2026 Actual 35,774,133 | 47,463,681 | 29,775,571 | 28,648,560 | 30,270,001 | 29,397,273 | 35,829,946 | 54,833,898 | 29,424,963
04/16/26 Projection 29,397,273 | 35,576,852 | 55,931,107 | 29,302,879 | 21,979,565 | 42,523,357 | 45,245,257 [ 431,888,236
02/05/26 Projection 28,648,560 | 30,336,247 | 29,029,857 | 35,981,525 | 55,835,780 | 29,599,919 | 21,916,014 | 42,990,958 | 42,626,851 [ 429,979,096
11/13/25 Base Projection| 36,164,725 | 50,681,056 | 26,808,683 | 28,845,426 | 33,150,707 | 35,727,427 | 32,020,348 | 53,716,485 | 25,658,640 | 28,826,319 | 40,435,450 | 43,216,735 | 435,251,999
2025 Actual 37,440,383 | 46,719,978 | 25,561,660 | 27,329,122 | 33,543,814 | 37,575,519 | 30,649,481 | 49,837,504 | 23,020,358 | 23,390,049 [ 39,718,194 [ 42,304,602 | 417,090,664

* 2/5/26 Projection is lower than prior Projections and 2025 Actuals for January, February and June, while higher for March, May, July, and August as the Tech Levey transfer months and amounts were adjusted.



2025-26 Year to Date Revenue Projection

with Revised Base Projection

Revenue Projection
Year to Date

450,000,000

Fixed Monthly
Apportionment %

Average Monthly 400,000,000
EP&O Levy Collection %

Local Property Month Apportionment
Honth Tox 350,000,000 September 9.00%
September 2.219%
Ootober 32.17% 3““’“; :'gg::
ovember A
e o 00000:000
January 0.21% January 8.50%
% February 9.00%
o o 250,000,000 March 0.00%
April 37.75% April 9.00%
May 10.96% May 5.00%
it oo 200,000,000 Tone 6.00%
Juy 0.27% July 12.50%
August 0.62% August 10.00%
100000 120,000,000 100.00%
January February March April May June July August
@ 2026 Actual - @== 4/16/26 Projection == @§= 2/5/26 Projection == @= 11/13/25 Base Projection @@= 2025 Actual
Final Final Final Final Final Final Final Final Final Projection Projection Projection
Line September October November December January February March April May June July August
2026 Actual 35,774,133 | 83,237,813 | 113,013,385 | 141,661,945 | 171,931,946 | 201,329,219 | 237,159,165 | 291,993,062 | 321,418,025
4/16/26 Projection 236,906,071 | 292,837,178 | 322,140,057 | 344,119,622 | 386,642,979 | 431,888,236
02/05/26 Projection 171,998,192 | 201,028,049 | 237,009,573 | 292,845,353 | 322,445,273 | 344,361,287 | 387,352,245 | 429,979,096
11/13/25 Base Projection| 36,164,725 | 86,845,781 | 113,654,464 | 142,499,890 | 175,650,597 | 211,378,023 | 243,398,371 | 297,114,856 | 322,773,496 | 351,599,815 | 392,035,265 | 435,251,999
2025 Actual 37,440,383 | 84,160,361 [ 109,722,021 | 137,051,143 | 170,594,957 | 208,170,476 | 238,819,957 | 288,657,461 | 311,677,819 | 335,067,868 [ 374,786,062 | 417,090,664

* 2/5/26 Projection is lower than other Projections and 2025 Actuals for January, February and June, while higher for March, May, July, and August as the Tech Levey transfer months and amounts were adjusted.



2025-26 Month by Month Expenditures Projection

Expenditures Projection

49,000,000
47,000,000
45,000,000
43,000,000
September Expenditures 41,000,000 Projected Remedy Pay
A Staff PD Month Amount %
ugust Sta 39,000,000 November 127,442 24.5%
Year Startup MSOCs J 1,282,844 25.6%
P o 37,000,000 Aan.ulary 1,282,844 25 60/0
Software subscriptions pri 1282, -0%
35,000,000 June 1,179,317 23.6%
July 29,723 0.6%
33,000,000 Total 5,002,170 100.00%
31,000,000
29,000,000
27,000,000
25,000,000
September October November December January February March April May June July August
@ 2026 Actual - @ +4/16/26 Projection == @= 2/05/26 Projection = @= 11/13/25 Base Projection =@ 2025 Actual
Final Final Final Final Final Final Final Final Final Projection Projection Projection
Line September October November December January February March April May June July August Year End
2026 Actual 42,972,974 | 32,125,370 | 32,965,708 | 31,060,519 | 35,103,894 | 32,456,972 | 31,528,452 | 35,419,210 | 32,251,228
04/16/26 Projection 31,702,288 | 35,978,071 | 34,189,916 | 40,826,233 [ 36,087,961 | 36,176,249 [ 421,646,156
02/05/26 Projection 38,898,655 | 32,055,683 | 36,888,673 | 35,593,649 | 33,814,755 | 39,915,559 [ 35,503,999 | 35,627,777 [ 427,423,320
11/13/25 Base Projection| 44,608,202 | 34,741,852 | 36,623,419 | 31,934,292 | 37,792,729 | 32,110,156 | 36,017,324 [ 36,023,699 | 34,289,905 | 38,263,391 | 35,740,927 | 35,106,104 | 433,251,999
2025 Actual 45,687,458 | 34,264,801 | 35,964,747 | 32,035,339 | 35,917,338 | 31,974,222 | 34,486,864 | 35,525,533 | 33,538,839 | 36,134,952 | 35,724,211 | 34,939,370 | 426,193,674




2025-26 Year to Date Expenditures Projection

Expenditures Projection
Year to Date

450,000,000
400,000,000
September Expenditures Projected Remedy Pay
A St ff PD Month Amount %
ugust Sta 350,000,000 November 1,276,442  25.3%
Year Startup MSOCs January 1,282,844 25.4%
Software subscriptions April 1,282,844  25.4%
300.000.000 June 1,179,317 23.3%
T July 29,723 0.6%
Total 5,051,171 100.00%
250,000,000
200,000,000
150,000,000
February March April May June July August
@ 2026 Actual - @= 4/16/26 Projection == &= 2/05/26 Projection - @= 11/13/25 Base Projection e—@== 2025 Actual
Final Final Final Final Final Final Final Final Final Projection Projection Projection
Line September October November December January February March April May June July August
2026 Actual 42,972,974 | 75,098,344 | 108,064,052 | 139,124,571 | 174,228,466 | 206,685,438 | 238,213,889 | 273,633,099 | 305,884,327
4/16/26 Projection 238,387,725 [ 274,365,796 | 308,555,712 | 349,381,946 | 385,469,907 | 421,646,156
2/05/26 Projection 178,023,226 | 210,078,909 | 246,967,582 | 282,561,231 | 316,375,986 | 356,291,545 | 391,795,544 | 427,423,320
11/13/25 Base Projection| 44,608,202 | 79,350,053 | 115,973,472 | 147,907,764 | 185,700,493 | 217,810,649 | 253,827,973 | 289,851,671 | 324,141,576 | 362,404,967 | 398,145,895 | 433,251,999
2025 Actual 45,687,458 | 79,952,259 | 115,917,006 | 147,952,345 | 183,869,683 | 215,843,905 | 250,330,769 | 285,856,302 | 319,395,141 | 355,530,093 | 391,254,304 | 426,193,674




