


students. Their contributions and long-standing tenor as school committee members is greatly
appreciated. In spring 2025, we welcomed new elected members Kirstin Jimenez (Rochester), Mackenzie
Emmons (Mattapoisett) and Betsy Stewart (ORR — Mattapoisett). The following school committee
members will serve the next school year.

Old Rochester Regional District School Committee

Term Ends

2027 Michelle Smith, Marion

2026 Frances-Feliz Kearns, Mattapoisett
2028 April Nye, Marion

2026 Margaret McSweeny, Marion
2027 Robin Rounseville, Rochester
2027 Matthew Monteiro, Rochester
2026 Joseph Pires, Rochester

2027 James Muse, Mattapoisett

2028 Betsy Stewart, Mattapoisett

Marion School Committee

2027 April Nye

2028 Nichole Daniel
2027 Michelle Smith
2026 Nichole Nye McGaffey
2026 Mary Beauregard
Mattapoisett School Committee

2026 Carly Lavin

2027 James Muse

2028 Mackenzie Emmons
2028 Cristin Cowles
2027 Jack LeBrun

Rochester School Committee

2028 Kirstin Jimenez

2027 Robin M. Rounseville
2026 Anne Fernandes

2026 Katherine Duggan
2027 Josh Trombly

Strategic Plan Overview
Mission
The mission of our school system is to think, to learn and to care.

Vision

The Old Rochester Regional School District and Massachusetts Superintendency Union #55 is dedicated
to creating a safe and nurturing learning environment that offers inclusive and engaging educational
experiences. Through collaborative relationships with our school community members, we strive to foster
a respectful culture that prioritizes academic excellence and social emotional readiness. Our primary
objective is to provide every student with the necessary skills and developed mindset to embrace future
opportunities and become responsible, lifelong learners and contributing global citizens.

Core Values



Our school community will inspire us to:

THINK:

Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking,
collaboration, and effective communication.

LEARN:

Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-
based learning opportunities that foster real world application and a continuous pursuit of learning.
CARE:

Ensure a caring and safe environment for all school community members by promoting a sense of
belonging and respect for all.

Theory of Action

IF WE... implement a rigorous, equitable, and cohesive curriculum that aligns with our Portrait of the
Graduate...

AND... expand and extend the professional development planning process to support equitable adult
learning with resources, time, and professional practices to be student-centered...

AND... enhance our multi-tiered, comprehensive systems of support in all schools...

AND... provide an inclusive and supportive climate and culture for all school community members...
AND... promote a sense of belonging and positive relationships between all school community members
ensuring a safe learning environment. ..

THEN WE WILL... have inspired all students to think, to learn, and to care while providing an
opportunity to pursue academic excellence.

Objective One — Teaching and Learning
Implement an equitable, cohesive curriculum that aligns with our Portrait of the Graduate in all schools.

Initiatives

1.1 Define, create, and implement a Portrait of the Graduate that encompasses equitable practices in
students’ academic and social lives.

1.2 Adopt and implement a curriculum review cycle and continue the implementation of the Literacy
Action Plan.

1.3 Identify structure, purpose, roles, responsibilities and resources to establish a district-wide curriculum
leadership team, curriculum leadership by grade span.

1.4 Establish common assessment practices at all grade levels that are vertically and horizontally aligned
and enhance common data collection and analysis procedures to inform instruction.

1.5 Maintain, enhance, and utilize a curriculum management system containing a scope and sequence for
vertical articulation of standards covered during grade level transitions, daily instruction, and
assessments.

Overall Outcomes

1.1 By June 30, 2028, the school-system has an articulated Portrait of a Graduate (Preschool - 12th Grade)
that includes defined competency areas for student mastery.

1.2 By June 30, 2028, the curriculum review cycle guides the school-system’s process to provide students
with high-quality curricula at all levels and content areas and the literacy program is successfully
implemented which is reflected in improved student outcomes.

1.3 By June 30, 2028, the school-system has a fully structured and operational curriculum leadership team
supporting district-wide curricular needs.

1.4 By June 30, 2028, common assessment practices are vertically and horizontally scheduled and
utilized, and data is collected and analyzed on a consistent basis to inform instruction.

1.5 By June 30, 2028, a curriculum management system is used by educators throughout the school-
system to inform curriculum, instruction, and assessment.



Objective Two — Teaching and Learning

Expand and extend the professional development planning and implementation process to support
equitable adult learning with the resources, time, and professional practices to be student-centered and
aligned with the Portrait of the Graduate.

Initiatives

2.1 Design and adopt a revised professional development planning process that supports effective and
equitable teaching and learning with consistent and dedicated time.

2.2 Align the purpose and responsibility of the curriculum leadership team to drive teaching and learning
initiatives system-wide through professional development and train the trainer models.

2.3 Provide educators with ongoing professional development in curriculum writing and planning (UbD)
to support the implementation of a curriculum management system (standards-based curriculum,
instruction, and assessment).

2.4 Provide and prioritize dedicated time and resources for the planning and implementation of a district-
wide Portrait of the Graduate.

2.5 Provide professional development to support and implement adoption of current Literacy Action Plan.

Outcomes

2.1 By June 30, 2028, the school-system offers relevant, high-quality professional development.

2.2 By June 30, 2028, the curriculum leadership team is fully facilitating, guiding, and supporting
teaching and learning initiatives to promote best evidence-based practices (Preschool - 12th Grade).

2.3 By June 30, 2028 educators are engaged in purposeful professional development aligned with
standards-based curriculum which is integrated into instruction and assessments.

2.4 By June 30, 2028, time is provided in master schedules and professional development days for
educator collaboration focused on Portrait of a Graduate (i.e., Preschool -12th Grade vertical teams, grade
level planning, subject area collaboration).

2.5 By June 30 2028, professional development is centered around implementation of the Literacy Action
Plan.

Year 2 Outcomes 2024-2025 School Year for Objectives One and Two
2.5 (Year 2 of multi-year) Provide professional development to support and implement adoption of
current Literacy Action Plan (LAP).
e Updated the Curriculum Review Cycle during Instructional Council to align to the Literacy
Action Plan
e Held monthly District Literacy Leadership Team, School Literacy Leadership Team, and grade
level data team meetings to align curriculum, instruction and assessments
Shared Literacy Action Plan with the faculty and staff
Provided professional development for IntoReading Tier I Writing and Tier II/III literacy
program and data analysis
Implemented Tier I writing IntoReading and Tier II practices in ELA
Revised the Literacy Action Plan with the District Literacy Leadership Team monthly
Analyzed student literacy benchmark assessments and progress monitoring data three times a year

1.4 Establish common assessment practices at all grade levels that are vertically and horizontally aligned
and enhance common data collection and analysis procedures to inform instruction.
e Posted and shared district-wide common assessment calendar
e Provided professional development related to data collection and analysis for current common
assessments
Scheduled and communicated literacy data meetings to educators
Continued needs assessments using Curriculum Review Cycle
Analyzed MCAS results by grade and subject area and created actions steps



Defined Common Assessments in preparation for year 3 work

Acquired and customized OpenArchitect data collection and housing dashboard for launch in
2025-2026

1.5 (Year 2 of multi-year) Maintain, enhance, and utilize a curriculum management system containing a
scope and sequence for vertical articulation of standards covered during grade level transitions, daily
instruction, and assessments.

Established ATLAS as the district-wide curriculum management system

Employed Department Coordinators to provide training to departments for curriculum writing in
ATLAS

Updated curriculum in Atlas

Synchronized secondary Program of Studies along with course descriptions

Reviewed current curriculum materials/resources to determine areas to update using Curriculum
Review Cycle

Streamlined curriculum content to be implemented in Atlas

2.1 (Year 2 of multi-year) Design and adopt a revised professional development planning process that
supports effective and equitable teaching and learning with consistent and dedicated time

Used Professional Development Plan Process created by Instructional Council in Year 1 to create
draft of PD offerings for the following year

Reviewed and edited the PD Plan Process document with the Instructional Council

Implemented and shared PD Plan Process with faculty and staff

Created PD schedule based on PD Plan Process in spring for new year

1.1 Define and create a Portrait of the Graduate that encompasses equitable practices in students’ social
and academic lives.
2.4 Provide and prioritize dedicated time and resources for the planning of a Portrait of the Graduate.

Created a POG team with various stakeholders

Scheduled regularly dedicated time for planning and development for POG team
Reviewed ORR High School Portrait of the Graduate (POG) process

Identified and reviewed POG exemplars from our high school and other districts
Defined equitable practices related to social and academic lives related to the POG
Provided resources needed by the POG team

Created a draft of the POG Core Competencies and Attributes PreK-12

Provided Community Forums to comment on POG

2.2 Align the purpose and responsibility of the curriculum leadership team to drive teaching and learning
initiatives system-wide through professional development and train the trainer models.

Trained Department Coordinators to use OpenArchitect

Observed OpenSciEd lessons grades 5-8 for vertical alignment

Implemented monthly Instructional Council meetings to drive teaching and learning initiatives
district-wide

Coordinated Instructional Council meetings to develop professional development opportunities
PreK-12

Piloted FlyFive curriculum by counselors and classroom teachers to lead school-based
implementation

Investigated, piloted and adopted High Quality Instructional Material core math programs grades
K-6

Implemented High Quality Instructional Material core math program grades 7-8



Utilized Instructional Council leaders to provide training to staff to audit curriculum for equity
Outlined professional development timeline for department coordinators for the year

Utilized leadership role of department coordinators to lead and maintain department curriculum
and review phase work

Objective Three — Support Systems

Expand and extend the professional development planning and implementation process to support
equitable adult learning with the resources, time, and professional practices to be student-centered and
aligned with the Portrait of the Graduate.

Initiatives

3.1 Review, design, and expand consistent district-wide systems of support available to all students
through the general education setting.

3.2 Revise, design, and expand consistent district-wide intervention systems of support available to
students in small group or individual settings.

3.3 Identify and provide professional development in all schools that fosters the full implementation of
the systems of support.

3.4 Review and enhance a district-wide system for data collection and screenings to assess students’
behavioral and social emotional needs.

3.5 Provide systems of support that ensure successful grade level transitions based on students’ academic,
behavioral, and social emotional learning needs.

Outcomes

3.1 By June 30, 2028, the general education settings have identified and established vertical and
horizontal systems of support.

3.2 By June 30, 2028, the school-system has an operational intervention systems of support that
supplement the general education setting for students in small group or individual settings.

3.3 By June 30, 2028, all educators are trained in implementing effective systems of support across all
school buildings to address the academic and social emotional needs of all students.

3.4 By June 30, 2028, data collection and screening practices are scheduled, utilized, and analyzed on a
consistent basis to assess behavioral and social emotional outcomes to meet the needs of students.

3.5 By June 30, 2028, grade level transitions are successful in addressing the academics, behavioral, and
social emotional needs of each student.

Year 2 Outcomes 2024-2025 School Year for Objective Three
3.1 Review, design, and expand consistent district-wide systems of support available to all students
through the general education setting.
e Worked with the Birch Center to conduct a Needs Assessment on Social Emotional supports
system-wide
e  Administered DESE Southeast Regional Student Advisory Council survey regarding student
mental health seeking student and staff input
e (Collaborated with elementary districts during grade level monthly literacy data meetings with
HILL for Literacy to determine tiered intervention support for individualized learning needs
e Developed District Program Framework (Literacy) on Multi-Tiered System of Supports for
academic tiers (1, 2 and 3)
Updated District Curriculum Accommodation Plans (DCAP) for all schools
Enhanced incident reporting within PowerSchool and began data review to develop interventions
Piloted Responsive Classroom’s Fly-Five SEL Curriculum with ambassadors throughout grades
K-8
e Implemented ORR Cares at ORRHS



3.2 Revise, design, and expand consistent district-wide intervention systems of support available to
students in small group or individual settings.
e Implemented Hill for Literacy Tier 2 & 3 supports
e Identified clinical team to review and implement Social/Emotional/Behavioral tiered supports
e Scheduled intervention blocks at each building to implement tiered academic supports based on
data analysis

3.3 Identify and provide professional development in all schools that fosters the full implementation of
the systems of support.
e Teachers participated in ongoing professional development for tier 2 & 3 interventions with Hill
for Literacy
Provided professional development for the ambassadors of Fly-Five pilot
District guidance, social workers, school adjustment counselors and administrators attended
training on 504 Plans
e Special education teachers and related service providers attended ongoing professional
development for the new Individualized Education Plan (IEP)
e Surveyed teachers and reviewed results of Needs Assessment to determine action steps and
subsequent professional development for next year

Objective Four — Climate and Culture
Provide an inclusive, equitable, and positive climate and culture in all schools that promotes sense of
belonging for all school community members.

Initiatives

4.1 Implement and sustain evidence-based approaches to teaching and discipline that promote the
development of strong academic and social skills for all students.

4.2 Develop and promote a unified brand that embodies the spirit of the school-system and the school
community at large.

4.3 Develop and implement a clear and flexible communication plan for individual schools and the
school-system to ensure family engagement and information sharing.

4.4 Utilize student voice, student engagement, and student leadership skills to guide and enhance a
respectful and successful learning environment for all.

4.5 Provide professional development to support and implement best practices related to tracking and
improving student behavior and discipline.

Outcomes

4.1 By June 30, 2028, evidence-based practices related to teaching and discipline are implemented to
decrease behavioral issues and referrals.

4.2 By June 30, 2028, a unified brand embodying the spirit of the school community has been established
across all districts.

4.3 By June 30, 2028, school-system stakeholders are well informed and connected by a cohesive school-
system plan for comprehensive communication.

4.4 By June 30, 2028, a respectful and successful learning environment is demonstrated and articulated
through student leadership, input, and feedback.

4.5 By June 30, 2028, educators consistently track student discipline and utilize strategies to improve
student behavioral issues as a result of evidence-based professional development.

Year 2 Outcomes 2024-2025 School Year for Objective Four
4.1 (Year 2 of multi-year) Implement and sustain evidence-based approaches to teaching and discipline



that promote the development of strong academic and social skills for all students.
e Identified staff who piloted Responsive Classroom’s Fly Five SEL Curriculum & trained Fly Five
ambassadors PreK-8
Piloted Responsive Classroom’s Fly Five SEL Curriculum PreK-8 with at least four lessons
Provided updates on the Responsive Classroom’s Fly Five SEL Curriculum to stakeholder groups
through the Superintendent’s newsletter and the Principal’s weekly newsletter
e Hosted Responsive Classroom Fly Five SEL Curriculum Parent/Guardian Curriculum Night

4.3 (Year 2 of multi-year) Develop and implement a clear and flexible communication plan.
e A draft communication plan was developed to be reviewed and shared in Year 3

4.4 (Year 2 of multi-year) Utilize student voice, student engagement, and student leadership skills to
guide and enhance a respectful and successful learning environment for all.

e Utilized various programs and initiatives, such as Project 351, Kindness Crew, Student
Ambassadors, and the Student Advisory Council to provide platforms for students to share their
ideas

e Provided collaborative opportunities for students to participate with peers, educators, and the
community through the following programs: Project 351, Kindness Crew, Student Ambassadors,
and the Student Advisory Council

e Partnered with local businesses to enhance career exploration opportunities through initiatives
such as the "MOP" program, inviting business owners into Bulldog Block, and collaborating with
MassHire

e Focused push-in sessions by the JHS Guidance curriculum included discussing careers and future
goals with students

4.5 Provide professional development to support and implement best practices related to tracking and
improving student behavior and discipline.
e Provided initial training to staff regarding consistency in the process of logging student behavior
and discipline data
e Trained administration to ensure that required behavior and discipline data was properly uploaded
to meet state requirements
® Acquired and customized OpenArchitect data collection and housing dashboard for launch in
2025-2026

Objective Five — Safe Schools
Ensure safe, secure, and equitable learning environments in all schools.

Initiatives

5.1 Provide professional development to school community members regarding physical and cyber safety
and security practices.

5.2 Establish annual review and audit procedures of all facility systems and related phase replacement
plans.

5.3 Adopt a classroom technology plan review cycle to maintain equipment and infrastructure for
instructional technology.

5.4 Establish short and long term capital plans for all school buildings, grounds, and facility operations.
5.5 Identify and fiscally support the needed personnel, technology, and material resources to ensure a
safe, secure, and effective learning environment.

Outcomes
5.1 By June 30, 2028, policies and procedures are in place to protect our school community's physical and



digital safety and all staff have been trained on current and best practices.

5.2 By June 30, 2028, our operating and phased replacement plans have ensured that our facilities and
infrastructure meet the academic and safety needs of our school community members.

5.3 By June 30, 2028, learning spaces are well maintained with modern technological tools to ensure
equitable learning opportunities for all.

5.4 By June 30, 2028, our capital and phased replacement plans have continued to ensure that our
facilities and infrastructure are safe and meet modern learning needs.

5.5 By June 30, 2028, all our schools will have the needed staffing, equipment, and resources to adhere to
all educational and safety plans based on current best practice.

Year 2 Outcomes 2024-2025 School Year for Objective Five
5.1 (Year 2 of multi-year) Provide professional development to school community members regarding
physical and cyber safety and security practices.
e Shared cybersecurity tips with staff in mandated training and phishing email responses
e Planned and developed monthly technology tips/newsletter to begin September 2025
e Select staff members received and completed CPI training
e Scheduled ALICE training with representation from each building and each Town’s Police
Department to be conducted in June 2025
e Presented to the school community (students 4-12, parents/guardians) on digital safety and
awareness by Plymouth County District Attorney’s Office
e Shared the US Attorney’s Office Internet Safety Webinar opportunity to the school community

5.2 (Year 2 of multi-year) Establish annual review and audit procedures of all facility systems and related
phase replacement plans.
e Reviewed current facilities and updated security camera systems, door access and floor surfacing
of hallways and classrooms though Capital Improvement Funding
Projected updates for the 2025-2026 school year to include paging systems and clocks
Reviewed and updated building based maps of facility layouts
Completed annual walk-through with the Superintendent, SFO, Facilities Director, Building
Administration and results were reviewed by the District Needs Team (DNT)
e Updated comprehensive phase replacement plan

5.3. Adopt a classroom technology plan review cycle to maintain equipment and infrastructure for
instructional technology.

e Updated and replaced a percentage of both teacher and student devices

e Scheduled disposal of legacy hardware

e Utilized E-Rate funding for network infrastructure upgrades

5.4 (Year 2 of multi-year) Establish short and long-term capital plans for all school buildings, grounds,
and facility operations.

e Conducted building based team meetings throughout the school year with the Superintendent,
SFO, Facilities Director, Building Administration to identify capital improvements proposed with
towns’ Capital Improvements Planning Committee

e (Continued updates to the Capital Improvement Plans to develop financial projected costs with
collection process from potential vendor specialists
Shared Capital Improvement Plans with town officials for each Town Meeting
Obtained approval in Marion, Mattapoisett and Rochester for multiple Capital Improvement
Projects in each District at the respective Town Meeting



5.5 Identify and fiscally support the needed personnel, technology, and material resources to ensure a
safe, secure, and effective learning environment.

Established District Needs Team (DNT)

Created a schedule of DNT meetings (quarterly)

Continued to evaluate projected needs for the 2025-2026 school year by DNT

Submitted the school committee approved 2025-2026 school budget in each Town

Obtained approval in Marion, Mattapoisett and Rochester for the 2025-2026 proposed school
budgets, $70,000 for new math curriculum in each elementary school and capital improvement
projects

Teaching and Learning

Dr. Fedorowicz continued to lead the Office of Teaching and Learning in advancing initiatives aligned
with the district’s strategic plan. The 2024-2025 school year began with an opening day for staff,
highlighted by a keynote presentation from Mr. Steve Maguire, Every Kid Deserves a Champion, which
set a strong tone for the year ahead. Also as part of our opening day ceremonies with staff, we recognized
the following employees for their long-time service to our schools:

Old Rochester Regional School District
10 Years

® FErin Bednarczyk, Website Coordinator
® Mary Rachel Lynch, Cafeteria Staff

® Michael S. Nelson, Superintendent of Schools
25 Years

® John Ashley, Technology Coordinator
® Susan Wheeler, Technology Coordinator

Old Rochester Regional High School
10 Years

® Jennifer Bailey, Speech Language Pathologist - HS & JHS
® [Lisa Shields, Guidance Counselor
® Scott Tavares, Special Education Teacher

® Virginia Whalen, Science Teacher
15 Years

® Joanne Mogilnick, Art Teacher

® Robert Biehl, English Teacher
20 Years

® Chris Cabe, Physical Education Teacher

® Kate Ribeiro, English Teacher
25 Years

® Kathleen Brunelle, English Teacher

® Kelly Ochoa, World Language Teacher
30 Years

® Meredith Wickman, English Teacher

Old Rochester Regional Junior High School
10 Years

® Justin Caldarone, Social Studies Teacher



® Linda Deveau, Nurse

Center School
10 Years

® Jaime Balsis, Nurse
® Michele Barry, Grade 2 Teacher

® Amy Renna, Grade 2 Teacher
25 Years

® Laurie Souza, Cafeteria Staff

Old Hammondtown School
10 Years

® Julie Letourneau, Grade 6 Teacher
15 Years

® Kyle Letendre, Grade 6 Teacher
50 Years of Service

® Margaret DeMello, Paraprofessional

Rochester Memorial School
10 Years

® FEllen Murphy, Nurse

® Jamie Pacheco, School Adjustment Counselor
15 Years

Kim Amato, Special Education Secretary
Michelle Bradley, Grade 2 Teacher

Julia Cabral, Grade 4 Teacher

Tess Hedblom, Grade 2 Teacher

Sandra Sollauer, Media Specialist Teacher
20 Years

Cindy Baronas, Kindergarten Teacher

Janice Bateman, Paraprofessional
Shaunda Griffin, Grade 4 Teacher
Ana Lenahan, Grade 1 Teacher
Melissa Weigel, Kindergarten Teacher

Charles West, Assistant Principal
25 Years

® Tracey Forns, Grade 6 Teacher

® Debra Moniz, Paraprofessional
® Kevin Woodward, Physical Education Teacher

Sippican School
10 Years

® Chelsey Lawrence, Enrichment Teacher

® Susan Swoish, Grade 4 Teacher
15 Years

® Jessica Barrett, Media Specialist



® Denise Bouvette, Special Education Teacher
® Heidi Kilpatrick, Paraprofessional

® Amy Wiggin, Special Education Teacher
20 Years

® Sarah Goerges, Project Grow Teacher
25 Years

® [ ynne Frade, Paraprofessional
35 Years

® Patricia Richard, Music Teacher

Curriculum and Program Initiatives

As a school system, it has been a goal of the administration and the school committee members to align
the elementary districts and provide a more cohesive curriculum to all of the students leading into ORR
Junior High School. This work strengthens support for faculty and staff by providing consistent, high-
quality training and opportunities for collaboration among educators teaching the same grade levels
across buildings and districts. Grant funding in each district supported the purchase of DESE-approved,
High Quality Instructional Materials (HQIM), reducing local financial burden and contributing to strong,
aligned teaching and learning for all students. In recent years, IntoReading (Houghton Mifflin Harcourt-
HMH) was selected as a unified literacy curriculum at the elementary schools grades K-6.

During the 2024-2025 school year, the elementary curriculum focus turned to math. A math committee,
consisting of approximately twenty-five general and special education teachers with K-6 representation
from each district and grade level met regularly to vet out ten potential HQIM to pilot in the spring. The
initial eleven math programs were selected from Curate and/or Edreports. With the assistance of Looney
Math Consultants using a rubric, the Math Committee narrowed it down to three HQIM, which were
Reveal Math by HMH, Envisions by Savvas, and Illustrative Math by Imagine Learning. Next, each
individual grade level collaborated with Looney Math Consultants to review the programs by grade level
and select units to pilot based on where they were at in their scope and sequence to provide a seamless
pilot for students. Teachers piloted the materials, completed the rubrics and shared feedback. Envisions
math was selected by the majority of the elementary teachers and was adopted by each elementary
district’s school committee at the conclusion of the school year. Also in math, 7" and 8" grade students
began utilizing Desmos math, which was adopted by the ORR School Committee in June 2024.

At the conclusion of the school year, the school committees also approved the adoption of OpenSciEd. As
described, OpenSciEd empowers educators to go beyond traditional science teaching methods by
bringing together leading science researchers and educators to craft curriculum that is aligned to how
students learn best. Our schools were able to pilot OpenSciEd over the last few school years through
grant funding provided by DESE. Students and faculty members shared positive feedback ahead of the
official adoption by the school committees.

For Social Studies, Investigating History is an inquiry-based HQIM history program aligned to the 2018
History/Social Science Framework that was developed by DESE. Our faculty has started piloting this
curriculum as well which is provided at no costs to schools in grades five, six and seven. Pilot materials
are anticipated for grades three and four from DESE in summer 2026.

New Teacher Orientation and the Mentoring Program

To support our new staff, new teachers kick off the new school year with full day training featuring
introductions and orientation followed by time in their classrooms. Our new teacher induction program
uses a three-tiered approach to provide scaffolded layers of supports for our new educators. First, our
new hires are matched with a trained Mentor who teaches a similar content area in the same building, if



possible. Our Mentors are highly trained, exemplary educators that must go through professional
development within the past five years in order to understand the supervision and evaluation system as
well as be well-versed in new directions in education. Second, our new teacher induction program
consists of ongoing professional development tailored to the needs of new teachers. We offer training for
beginner teachers as well as seasoned teachers who are newly hired to our district. The support starts
with a full day orientation in the summer prior to the start of school followed by ongoing monthly
mentor/mentee meetings where teachers collaborate on topics of interest or concern. Topics are pertinent
to new teachers such as family/school relationships, classroom management, new state policies and
protocols, curriculum, instruction and assessments. Teachers are also informed about district policies,
student privacy and various new educational practices. Instructional technology is also a large part of the
induction program so teachers learn these resources to supplement their teaching and engage students in
their learning. This year’s topics included the following:

Promethean Board Training

IXL Training

Collaborative One on One Meeting with your Mentor
Classroom Management with Dr. Robin Gilpatrick Parts I and 11
Having Better Conversations with Dr. Fedorowicz

Students Services Overview with Dr. Curley

Staying Inspired with Dr. Fedorowicz

End of Year Celebration

Mentors and mentees meet informally throughout the year crafting conversations around student learning,
pedagogy design, instructional modification and assessments as well as navigating classroom dynamics.

Professional Development

Professional development opportunities take place throughout the school year for all faculty and staff.
The Joint School Committee reviews and approves the professional development plan for the upcoming
school year, annually. Alignment with our Curriculum Review Cycle, faculty and staff input, along with
strategic plan initiatives drive the schedule. The following schedule was utilized during the 2024-2025
school year:

®  August 27, 2024 - Full PD Day
Curriculum Review Cycle; Systems of Support - New IEP Process; Climate & Culture

® September 25, 2024 - Half PD Day
Systems of Support

®  November 5, 2024 - Full PD Day
Curriculum Review Cycle; Systems of Support; Climate & Culture: In person IR Writers
Workshop training, Collaboration Time, Science of Reading and Data meetings. Outside of
literacy we worked on OpenSciEd, Investigating History

® January 29, 2025 - Half PD Day
Systems of Support: At the elementary level, we continued the work with Literacy data to target
instruction, Science and Investigating History. At the secondary level, curriculum alignment
related to the Curriculum Review Cycle and data analysis was the focus.

® March 5, 2025 - Half PD Day
Systems of Support

® May 28, 2025 - Half PD Day
Placement and Transitions

Project 351






skill development in the area of transition (job exploration, daily living, and community experiences).

During the 2024-2025 school year, the percent of students with disabilities within our school districts
were as follows:

District 2%SWD
Marion 243
Mattapoisett 20.7
Rochester 16.7
Old Rochester Regional 17.4
District-Wide 19.78
State-Wide 20.6

The average percentage of students with disabilities (SWD) was 19.78%, which falls below the state
average.

Historically, students in grades 9-12 have had the opportunity to participate in Unified Sports. In the fall,
athletes and peer mentors played basketball with local area unified sports teams. During this school year,
junior high school students also joined some of our teams as peer mentors. In addition to both home and
away games, highlights included a senior recognition presentation, a jamboree of all local teams hosted
by Dartmouth High School and a game against a team made up of our local police departments. In the
spring, athletes returned for Track and Field. Student athletes demonstrated their skills through
participation in the following events: javelin, shot put, long jump and running. Additionally, students
throughout our districts were invited to participate in the Tabor Academy Unified Sports Day. Tri-Town
students along with Tabor Academy students participated in multiple events such as soccer, volleyball
and rowing. This event was well-attended by families from the Tri-Town and surrounding school
districts.

Professional development was provided to staff district-wide on two full days and four half-day
afternoons. Occupational Therapists, Physical Therapists, Speech and Language Pathologists

School Psychologists, Social Workers and early education staff reviewed goal writing and alignment with
new IEP updates. Paraprofessionals focused on collaborating and working with students exhibiting non-
compliant behaviors including looking at reactive strategies to problem behavior. School nurses aligned
practices and policies district-wide and collaborated with medical professionals on adolescent health
trends that impact school. They also reviewed individualized health plan templates. Teachers and special
education staff participated in ongoing professional development for tier 2 & 3 interventions with Hill for
Literacy.

Dr. Curley and representatives from each school district participated in Restorative Practices professional
development training. Restorative Practices are used to change behavior. They focus on intervention
(building relationships; repairing relationships if they have been damaged; identifying the root causes of
adverse behaviors and identifying strategies and needs to change the behavior).

Dr. Curley, Charles West, Kelly Chouinard, and Greg Thomas, participated in a train the trainer on anti-
bullying at Bridgewater State University Massachusetts Aggression Reduction Center (MARC). The
purpose of this workshop was to come back to the district and share our knowledge with the staff within
the school to pay attention to gateway behaviors to maintain a positive culture in the school and
encouraging faculty and staff to address gateway behaviors, which decreases students from participating
in these behaviors.









Rochester $16,83 $17,01  $18,68

2 9 4
Old $17,95 $19.95 $21,09
Rochester 2 3 2

State Average $19,11  $20,27  $21,37

7 1 7

The source of support for public education programs in our schools includes funding sources
described in the tables below:

Local Tax Assessments: Local School Budgets (Grades K-6 Elementary School Program)
These figures include transportation, tuition and long-term debt expenses for Bristol County Agricultural
High School students where applicable._

FY’23 FY’24 FY’25
Marion $6,561,08 $6,666,19  $7,080,78
6 3 0

Mattapoiset  $7,646,77 $7,842,34  $8,195,05

t 8 6 1

Rochester $7,065,01 $7,02549  $7,418,35

4 3 9



Old Rochester Regional School District (Grades 7-12 Program)

FY’23
Operating Capital
Marion’s share $5,069,289 $319,174
Mattapoisett’s share $5,933,462 $420,233
Rochester’s share $4,780,838 $385,010
FY’24
Operating Capital
Marion’s share $5,274,891 $219,892
Mattapoisett’s share ~ $6,021,438 $298,066
Rochester’s share $5,122,352 $270,169
FY’25
Operating Capital
Marion’s share $5,551,389 $214,657
Mattapoisett’s share ~ $6,288,713 $286,138
Rochester’s share $5,265,633 $260,650

State Aid (Towns (K-6) & ORR District (7-12)

FY’23 FY’24 FY’25

Marion $1,041,767 $1,154,750 $1,195,102

Mattapoisett $980,381 $1,005,221  $1,045,053

Rochester $2,384,342  $2,414,282 $2,466,282

Old Rochester  $3,384,440  $3,468,325  $3,567,021

Grants
FY’23 FY’24 FY’25

Federal and State Entitlements ~ $1,020,794  $1,148,974  $1,095,861
Federal and State Competitive ~ $1,315,009  $754,544 $114,000









Opening Day for Staff Fall 2024

Dr. Fedorowicz, Superintendent Nelson and Mr. Maguire on Opening Day Fall 2024



