Soliciting stakeholders to serve on the WCUUSD Superintendent Screening
Committee.

The WCUUSD Board of Directors has contracted with the Vermont School Boards
Association (VSBA) and search consultant Elaine Pinckney to lead the process in
finding our next superintendent. The board is looking for individuals to serve on
the Superintendent Screening Committee, which will be made up of:

3 School Board members,

2 Leadership team members,

2 Faculty/staff

1 Central Office

2 Parents/ Community

1 Student

The overall timeline and Screening Committee commitments* are as follows:

July 3: WCUUSD Superintendent position posted

July 6: Community Survey Distributed

July 13: Screening Committee members selected

. July 14 and 16: Stakeholder Input sessions

* July 28, 5-7 pm: Screening Committee Meeting #1

* August 6, 5-7 pm: Screening Committee Meeting #2

* August 10 - 13, First Round Interviews with Screening Committee
August X, Second Round: site visits, stakeholder “Meet the Candidate(s)”

August X, Board Interview of Finalist(s)

OO ANWN

Please contact Diane Nichols-Fleming, dnicholsfleming@u32.orqg, by July 8 if you
are interested in serving on this important committee and can commit to the
calendar obligations, highlighted in bold above.
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