JUNE 2026

e Roofing and building envelope are substantially complete.

e Interior MEP rough-in is ongoing, with critical electrical and gas services installed.
e RTU’s have been set in all areas.

e Interior finishes are in progress and include finish ceilings, walls and floors.

The project team is preparing to complete the Naramake softball field scope during the
Summer of 2026.

MAY 2026

Areas A, B, C, D, E, F and H roofing is substantially complete with area G in progress.
Exterior wall CMU is substantially complete. Interior CMU is in progress in the main gym
(area E). Exterior wall CMU and Brick substantially complete.

Metal panel fagade is in progress in areas G and H.

Storefront windows and glazing are mostly completed in areas A, B C and D. Curtainwall
is installed in areas A, B, C and H.

RTU’s have been set in all areas.

Electrical switch gear has been inspected by the City of Norwalk.

FEBRUARY 2026

Building Envelope
e Continues to progress as trades work their way around the building.
o Roof membrane installation over the next few months
o Concrete block wall construction at the music/pool/gym areas
o Window and curtainwall installation with glazing installed in more than 50% of the
openings.

Site Improvements
e Modular block retaining wall at the future JV softball field and ongoing underground utility
work
e Interior work includes concrete block walls and framed walls, drywall installation with
areas beginning to receive taping and painting.
Ceiling grid is being installed where overhead work is substantially complete.
Stair and railing installation is in progress.

Mechanical, electrical and plumbing rough-in work is in progress, with equipment being

delivered and installed. Critical electrical and plumbing equipment has been delivered and
installed.

JANUARY 2026



Sitework / Site Improvements
e Modular block retaining wall installation at the future JV Softball Field is well underway
e Underground utility work continues.
e Upcoming work: emergency generator installation

Building Envelope

e Roof membrane installation is in progress and will continue for the next few months.

e Concrete block wall construction is in, significantly advanced. The music, pool and gym
areas are currently in progress.

e Brick veneer & metal panels are in progress with significant progress made on both the
P-Tech and High School wings.

e Window and curtainwall installation is in progress, with glazing installed in more than
50% of the openings.

Interior fit out

e Interior concrete block walls and framed walls are in progress.
Mechanical, electrical, and plumbing rough-in work is in progress
Stair and railing installation is in progress.
Drywall installation, taping & prime painting

NOVEMBER 2025

Sitework
e Building stormwater outlets are being tied into the stormwater system

Building Envelope
e Roof membrane installation is in progress and will continue for the next few months.
e Brick veneer & metal panels are in progress on both the high school and P-Tech wings.
e Windows and curtainwall installation is in progress on the high school wing. P-Tech
windows will be starting soon.

Interior fit out
Interior concrete block walls and framed walls are in progress.

e Mechanical, electrical, and plumbing rough-in work is in progress
e Stair and railing installation is in progress.
e Drywall installation

SEPTEMBER 2025

e Building envelope continue to progress in several building areas. This includes brick
facade, metal panels, curtainwall and roofing.



e Interior MEP rough in is ongoing in classrooms and corridors. This includes overhead
ductwork and bathroom plumbing. Metal framing and masonry partitions continue
throughout several levels of the building.

AUGUST 2025

e Steel beam topping off ceremony held on Aug. 14, 2025

MAY 2025

Slab on grade concrete, steel erection and elevated concrete slabs are ongoing.
Masonry walls for stair and elevator shafts have started. Exterior cold formed framing is
ongoing for the building envelope.

e Interior metal framing and masonry walls are ongoing. MEP layout and rough-in has
started in the first building areas.

e Ultility work within the entrance driveway is scheduled to begin in June and take place
over the summer.

APRIL 2025

e Underslab utilities are ongoing across the building footprint. A portion of the concrete
slab on grade has been placed with the remainder to take place after underslab utilities
have been completed. Areas are being prepped for continued slab on grade pours.

e Steel erection began in the first week of February. At this time the crane has been
relocated to the second location to continue erecting the next building. There are 7 crane
locations planned for the erection of the building, with each location area taking 3 to 5
weeks each.

e Ultility work within the entrance driveway took place over April break. The team continues
to coordinate additional utility work in the driveway for Summer of 2025.

MARCH 2025

e Underslab utilities are ongoing across the building footprint. A portion of the concrete
slab on grade has been placed with the remainder to take place after underslab utilities
have been completed. Areas are being prepped for continued slab on grade pours.

e Steel erection began in the first week of February. At this time the crane has been
relocated to the second location to continue erecting the next building. There are 7 crane
locations planned for the erection of the building, with each location area taking 3 to 5
weeks each.

JANUARY 2025



e Building concrete perimeter walls and interior footings/piers are in progress and will
continue into early 2025.

e A crane will be delivered the last week of January and steel erection will begin in
February 2025.
Underground utilities are ongoing across the building footprint.
Completed areas are being prepped for slab on grade concrete, with concrete slab on
grade concrete complete in some areas.

NOVEMBER 2024

e Building concrete perimeter walls and interior footings/piers are in progress and will
continue into early 2025. Steel erection will begin in early 2025.
Underslab utilities are underway and follow the foundation progress.
The pool slab and wall concrete has been poured. Forms have been removed.
A temporary electrical service has been installed to support building construction and will
be energized on Nov. 21.

OCTOBER 2024

Underground plumbing and electrical work is in progress. Swimming pool construction is in
progress.

e Concrete foundation footings and walls — concrete work will be ongoing for the rest of
the year and into 2025.

e Perimeter foundation walls have been completed in areas A, B, C and D. Interior isolated
footings in areas A, B, C and D are in progress.

e Below slab utility installation is in progress. This includes plumbing lines, electrical
conduits, and fire protection water supply.

e Water supply pipe, storm sewer pipe and manhole installation will continue along with
storm water detention systems.

e Soil will continue to be exported from the site. As excess material is removed, grading
and compacting work will also continue.
Backfilling operations are in progress.
Structural fill is being imported to the site.

JULY 2024

Saturdays - Hard ground conditions have slowed progress so there will be Saturday work for the
entire month of July.

e Ground improvement work under the footprint of the building will continue throughout
July into August.



e Rammed aggregate piers will be installed. Boreholes filled with compacted gravel will be
installed in a pattern under the footprint of the building. This will increase the soil bearing
capacity to support the load of the new building. This work is being done in preparation
for the concrete footings and foundation that will follow.

e \Water supply pipe, storm sewer pipe and manhole installation will start up in July. This
work will take place in the same general areas as the sanitary sewer pipe installation.

e Soil will continue to be exported from the site. As excess material is removed, grading
and compacting work will also continue.

The concrete contractor will mobilize to the site.
Concrete footing work will begin towards the end of July / beginning of August.

APRIL 2024

April 1 - A new traffic pattern will go into effect for student drop-off and pick-up. Norwalk Police
and Norwalk Public Schools security officers will provide assistance to parents/guardians who
are dropping off and picking up. NPD will also be on site to help direct traffic. Signage will also
be posted in the area.

MARCH 2024
UPDATE (3/22)
Dear Norwalk Families,

We have several updates for the Norwalk High School/P-TECH Norwalk construction project
that will be occurring over the next week and a half.

March 25 - Students can no longer park on the NHS/P-TECH campus. All students must park at
Andrews Field. The Norwalk Police Department will be on site to help students cross the street.

Note: There will be no footpath access between the NHS/P-TECH campus and Naramake
Elementary School.

For more information and all the updates on this project, please visit the Norwalk High
School/P-TECH Norwalk project page on the NPS School Construction website.

Again, we thank you for your patience and support throughout this process. Please look for our
April 2024 Update next week.

NPS Communications


https://www.norwalkps.org/departments/operations/school-construction/norwalk-high-school
https://www.norwalkps.org/departments/operations/school-construction/norwalk-high-school
https://www.norwalkps.org/departments/operations/school-construction
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ORIGINAL (3/11)
Dear Norwalk Families,

We’re excited to announce that construction is getting underway for the new Norwalk High
School/P-TECH Norwalk building. While we look forward to sharing this new space with our
students, staff, families and community, we fully understand that the construction process may
cause some inconvenience for the community.

Throughout the next three to five years, we intend to keep you apprised of upcoming
construction events so you can plan accordingly. Operations at the current Norwalk
High/P-TECH school will continue throughout construction as well as operations at our
neighborhood schools, and we want to make sure the construction activity on the fields doesn’t
interrupt the learning experience and environment of our students and staff.

If you have any questions regarding the Norwalk High/P-TECH campus, please contact NHS
Asst. Principal Job Fernandez.

Updates will be posted on the NPS School Construction website. Please check here for more

information throughout the project: Norwalk High School/P-TECH Norwalk

Thank you for your patience and support throughout this process. We look forward to opening
the new school in 2027!

March 2024 Updates

Gilbane Building Company, the construction management company for the NHS/P-TECH
project, is already on-site and mobilizing.

March 11 - Fencing will start to go up around the construction site. This will not have an
immediate impact on campus traffic, but it will close the football field and track.

March 18 - Some student parking will be affected (reassignments will be done by the
NHS/P-TECH staff).

March 29 - Student parking on campus will be closed and relocated to Andrew’s Field. Drop off
and pick up will be modified.

Click here for more information regarding NHS/P-TECH student parking.

Norwalk Public Schools


https://www.norwalkps.org/departments/operations/school-construction
https://bit.ly/3Pfe48p
https://nhs.norwalkps.org/about/school-overview/nhs-news/nhs-board/~board/norwalk-high-school/post/student-parking

