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2026-2027 Superintendent Searches – MARE prides itself in providing a 
thorough, district-focused and economical Superintendent Search service.  If you are 
making plans to retire or leave your current district next year, please give MARE an op-
portunity to visit with your district about our Superintendent Search Program.  We have 
a team of seven former district Superintendents who make up our search team.  For the 
sixth year in a row, MARE has provided more facilitated searches than any other entity in 
the state.  Please contact Kevin Sandlin, Executive Director, at (660) 747-8050 or 
ksandlin@moare.com for more information.   

New Search Postings Coming Soon! 
 

Ballot Measures for Tuesday, August 4th – It is imperative that we 

share this information and rally voters to take a stand on Tuesday, August 4th!  

Amendment 4 & Amendment 5 are of utmost importance!  Please share! 

 

 

 

http://www.claimcareonline.com/
http://www.ljhartco.com/
http://www.ljhartco.com/
http://www.ajg.com/portal/server.pt?open=512&objID=5126&mode=2&in_hi_userid=26148&cached=true
mailto:ksandlin@moare.com


More Information on Amendment 5 – Please review and share!   
 
Just an FYI for anyone interested in the potential impacts of Amendment 5 on Mis-
souri public school districts clients.  If you go to Across the Aisle for Missouri Pub-
lic Schools’ website (AAMPS.US) and click on the Amendment 5 tab (Amendment 5 
- Across the Aisle for Missouri Public Schools), you will find a wealth of information 
about the topic. Please feel free to share. 
 
 
Rural Leaders Literacy Fellowship 
My name is Heather Zuerblis, and I lead rural literacy support at Leading Educators. I'm reaching 
out because we're recruiting rural elementary principals for the Rural Literacy Leaders Fellowship, 
part of Leading Educators' Science of Reading Network, and I wondered if this opportunity might 
be relevant to principals in your state network. 
 
The fellowship is fully funded and designed specifically for rural elementary principals who want 
to use assessment data more effectively, align literacy supports, and strengthen schoolwide sys-
tems for lasting improvement through practical coaching, implementation support, and collabora-
tion with peers facing similar realities. 
 
The experience begins with a free 4-day intensive that gives principals dedicated time, practical 
tools, and peer connection to support literacy leadership in rural school communities. 
 
Applications are open through June 30 
 
Heather Zuerblis | Leading Educators 
Senior Director, Science of Reading 
hzuerblis@leadingeducators.org 

 

Opportunity to Recognize Outstanding Staff  
The Missouri Association of Rural Education will present awards for outstanding performance in 

the area of rural education.  Four such awards will be given during the luncheon on Thursday, Oc-

tober 22nd as part of the Annual MARE/MO K-8 Conference at The Lodge of Four Seasons, Lake 

Ozark, Missouri.   One award will be presented in each of the following areas. 

▪ Outstanding Rural Teacher (1 award)  

(Teachers from any grade level are eligible.) 

▪ Outstanding Rural Support Staff Member (1 award) 

(Secretaries, aides, cafeteria employees, bus drivers, bookkeepersetc.) 

▪ Outstanding Rural Administrator (1 award) 

(Principals and Superintendents are eligible.) 

▪ Outstanding Rural School District (1 award) 

(Any MARE member school district is eligible.) 

To submit a nomination for an award, please complete the nomination form for each nominee.  

(No limit on number of nominees a school district may submit.) A minimum of three support let-

ters is needed to validate the nomination.  The support letters should provide information ex-

plaining why the individual or school district is being nominated.  Nominations may be submitted 

by: 

https://aamps.us/amendment5/
https://aamps.us/amendment5/
https://initiatives.leadingeducators.org/e3t/Ctc/L1+23284/d4H6J404/Jks2-6qcW69sMD-6lZ3mgW3W1Hn22b_6dnMyGh5DFptBpW6nsXR874nRSJW2J5hHb3jYhgJW7lk1rc1w194TN8jHr95x_fGbW6593vm1wHHyYW7hJPp46099WSW2Lrknz9jF2PpW6Jx9ZK8VVjvQW2vhN7g34tXDQW6zzPCk4C77jMW6nsGP927gHXpW4kGzlz8LfFGLW1vCcyK6m2b0pW5ycdwC6LBXrMW1j4s461h8xfbW6GLy9831l4-SW26ThvS1n2VD-W5WXYNp3w9z3vf4yjYYx04
https://initiatives.leadingeducators.org/e3t/Ctc/L1+23284/d4H6J404/Jks2-6qcW69sMD-6lZ3mWVNygtL5Y5HPNW5pg5QP1WHfNjW8cw3J37PgkqgW2y-pMG5qG_vpW5QTF4931_CzXW53nzgn4GN4chW3Gvkjx7DgXFQW8F_7Qp6pQwYsW3XcgMX8B0BYbW3dQj0d3VD0C1W5FLwwL9dfT_XW531clt423bPSW3_Kxpn7Gc_3rW4v--jk3MKkp4W1xRH-57dbyGQW5vgBCQ4rDS_rW2pSNfV5W5Q6lW99VsJS56FVT-W6PNjhD3hSQ5VV_GfST84gy6KdJjSk604
https://initiatives.leadingeducators.org/e3t/Ctc/L1+23284/d4H6J404/Jks2-6qcW69sMD-6lZ3m6N79sg6qN18yHW3C029L7VX-5-W4Twphv6Z1KQ7W44NdT61tTWW2W7Kj2Yv6gw6fWW6_wFrK35h76HW67CCzt7Gh_BKW8Xyz846mhwCsW1C7R2b1ML7x9W7Ljws647x01cW2XYdMK1PSbgRW6LLWX952TX0dN30xZC_Q131BW5YTJ8w2F1N25W5krLkr72hWvKW6p4Y8f3Zb5l3VMp66725GJJLW2xkFsF35Hd84W1-Pl1k6tYLY4W1XXGk51pS9G3f77SJ6004


▪ Completing the nomination form on the MARE website and linked here 2026 Outstanding 

Rural Education Awards Nomination Form  or 

▪ Mailing or emailing (ksandlin@moare.com) all the requested information in an envelope 

marked, “Award Nomination” to the MARE office at the addressed listed above. 

All nominations & materials must be received by 12:00 noon on Friday, September 25, 2026 to 

be eligible for consideration by the Awards Committee! 

Scholarship Golf Tournament – Monday, July 20
th

 

 

Foundation Formula Modernization Task Force – The next meeting 

is on Monday, July 13th at 10:00 a.m. in Jeff City. Scenarios are on the horizon!   For 

more information on this work, please check out the website at this link: Missouri School 

Funding Modernization Task Force.  Please note and share the link below for 

community input on this process.   

Submit Comments to DESE Task Force 

 

2026 MARE/MO K-8 Conference – Our conference is scheduled October 

21st through October 23rd at the Lodge of Four Seasons.  Make plans now to join us.  More 

information can be found on the MARE website at www.moare.com.   

..\2026 Conference Folder\2026 Conference Registration.pdf 

..\2026 Conference Folder\2026 Exhibitor & Sponsor Registration (1).pdf 

..\2026 Conference Folder\2026 Exhibitor & Sponsor Registration (2).pdf 

..\2026 Conference Folder\Conference Call for Presentations Application - 2026.pdf 

 

2026-2027 District Membership Invoices – Membership invoices for 2026-

2027 will be mailed on June 17, 2026.  Please be on the lookout for the mailing ad-
dressed to the District Superintendent.  Membership invoices should be paid by Septem-
ber 16, 2026!  If you have any questions regarding your status as a MARE member, 
please reach out to me.  If you are not a current member, we would love to have you join 
the other 419 MARE member school districts across the state!   

 

Quote of the Week 

“Education is the best friend. An educated person is respected eve-
rywhere. Education beats the beauty and the youth.” 

Chanakya 

Board Training Schedule for 2026 – See dates/locations below! 

 
Northwest Missouri - Maryville, MO - Holiday Inn Express (660) 562-9949  

• Friday, August 14, 2026 (12:00 noon - 6:00 p.m.) 

file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/Rural%20Education%20Award%20Nomination%20Form%202026.pdf
file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/Rural%20Education%20Award%20Nomination%20Form%202026.pdf
file:///C:/Users/Kevin%20Sandlin/Desktop/2024%20MARE%20&%20MO%20K-8%20Conference/ksandlin@moare.com
https://dese.mo.gov/financial-admin-services/school-finance/missouri-school-funding-modernization-task-force-executive-order-25-14
https://dese.mo.gov/financial-admin-services/school-finance/missouri-school-funding-modernization-task-force-executive-order-25-14
https://moexperience.qualtrics.com/jfe/form/SV_cMhvu5ddKsxr07Y
http://www.moare.com/
file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/2026%20Conference%20Registration.pdf
file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/2026%20Conference%20Registration.pdf
file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/2026%20Exhibitor%20&%20Sponsor%20Registration%20(1).pdf
file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/2026%20Exhibitor%20&%20Sponsor%20Registration%20(2).pdf
file:///C:/Users/QNS/Desktop/2026%20Conference%20Folder/Conference%20Call%20for%20Presentations%20Application%20-%202026.pdf


• Saturday, August 15, 2026 (8:00 a.m. - 4:30 p.m.) 
Lake Ozark, MO – The Lodge of the Four Seasons (Conference)  

• Wednesday, October 21, 2026 (11:00 a.m. - 5:00 p.m.) 

• Thursday, October 22, 2026 (8:00 a.m. - 4:30 p.m.) 
Lake Ozark, MO - The Lodge of the Four Seasons  

• Friday, December 4, 2026 (12:00 noon - 6:00 p.m.) 

• Saturday, December 5, 2026 (8:00 a.m. - 4:30 p.m.) 
*** Please share this information with any new Board member who has not completed 
the 18.5 hours of required training!  MARE is an approved Board Training provider!   
To register, please contact ksandlin@moare.com 

 

The Voice of Rural Schools – 2026 NREA Annual Report 
You are viewing the first annual report in the history of the National Rural Education 
Association.  

NREA was founded in 1907. For more than a century, this organization has been the 
national voice for rural schools, and for most of that time, the work happened without 
a formal public accounting of the year behind us. That changes now.  

This report is for you - our members, our state affiliates, our partners, and the rural ed-
ucation community we exist to serve. It is a snapshot of where NREA is, what we ac-
complished this year, and where we are headed. It is also a commitment. Going for-
ward, you will hear from us each year in this form: honest, clear, and grounded in the 
work.  

Rural schools deserve an organization that operates with the same transparency and 
accountability it asks of the systems it advocates for. This report is that standard in 
practice. 
 
Follow the link for more information: - 2026 NREA Annual Report 

 

MOCAAT – What Can You Do for Me?   
 

 

 

mailto:ksandlin@moare.com
mailto:ksandlin@moare.com
../NREA-Annual-Report-2026-FV-6-18.pdf


2026 DHSS School Health Academy   

 
To register, click on the link below: 
2026 School Health Academy Registration 

 

American Heart Association – Our friends with the American Heart Associa-
tion have reached out share information regarding rural health concerns and issues.  
Please access the links below to find more useful information.  Share within your educa-
tion community!   
 
The one thing I'll add to this conversation is around the Cardiac Emergency Re-
sponse Plan piece given that it is state law now.  The below paragraph may add some 
additional context and be useful for sharing in some fashion: 
  

• Last summer, Governor Parson, in seeking to strengthen community level 
preparedness, signed SB 68. The bill requires every school to have a Cardiac 
Emergency Response Plan by the start of the 2026-2027 school year. Mis-
souri joined a growing number of states in working to ensure the cardiac ar-
rest chain of survival is strong in schools, an effort that is often especially im-
portant in rural areas given longer EMS response and transport times.  Be-
cause this work is so important, groups like the American Heart Associa-
tion and the Missouri EMS Association are working to support schools in 

https://moexperience.qualtrics.com/jfe/form/SV_71UgtMsuc0U66Ka


building out – and executing - strong plans.  More information – including po-
tential funding – can be found here and schools can reach out to the Ameri-
can Heart Association for technical assistance using this quick survey or by 
contacting the Association's Rural Health Director for Missouri: Tim.Niko-
lai@heart.org.  

..\Newsletter Content MARE July2026.pdf 

..\Presentation - Rural MO.pdf 

..\AHA Rural Health Update (07.26).pdf 
 

Happy New Year – Education Leader – Jesse Uhlmeyer 
 

Happy New Year, EdLeader 
When so much feels beyond our control, the most important work still 

begins with the things we can. Let's use today to focus on those 

important items. They are showing up in a few short weeks. 
 

 

 

  Jesse Uhlmeyer 

 

   

  

For most people, the new year begins on January 1. 
There are fireworks. 
Resolutions. 
Fresh calendars. 
Optimism about what's ahead. 
For education leaders and school superintendents, the new year begins on July 1. 
The fireworks come a few days later on July 4th. 
A new fiscal year quietly arrives with budget revisions, state funding projections, audit preparation, 
staffing decisions, insurance renewals, transportation costs, capital projects, and a growing list of 
questions that no spreadsheet can answer. 
If you've spent any amount of time leading a school district, you know the feeling. Heck, you've probably 
spent the better part of May and June searching for the answers. 
One budget closes. 
Another one begins. 
And somewhere in between, you're expected to predict the unpredictable. 
Will state revenue meet expectations? 
Will Governor ever finalize the state budget? 
Will enrollment hold? 
Can we fill every vacancy? 
Will this be the year something unexpected breaks? 
By the time August arrives, many school leaders have already spent weeks carrying the weight of an 
entire school year that hasn't even started. 
I understand why. 
I've been there. 
The responsibility is real. 
But I've also learned something over the years. 
The budget may define our limitations. 
It should never define our leadership. 

The Things That Keep Us Awake Longer Than They 
Should 
Every July, I find myself thinking about control. 
Not because I have more of it. 
Because I realize how little I actually do. 

https://memsa.org/memsa-cerp-aed-project/
https://forms.office.com/r/sgH4PEfDeJ
mailto:Tim.Nikolai@heart.org
mailto:Tim.Nikolai@heart.org
../Newsletter%20Content%20MARE%20July2026.pdf
../Presentation%20-%20Rural%20MO.pdf
../AHA%20Rural%20Health%20Update%20(07.26).pdf
https://link.mail.beehiiv.com/ss/c/u001.sGdqSEtFtB8WCjTMGYaE3yQurpH5QIcwwcaGFxlrRlm3MG38enLJKEGuK5WAuY3xvzyvx2mEty4IQPhJPBkG_oIiIoUfQai65HgvlHpnup7_px5gT1ttWdWoCnktPK-imLE_e07LNjZDCP-d1sbjS78r5BbnXyAkMG9Vxk22VkIWp-UinTdn27sZ4rJSje2cPJ6GpfeYK6e-VoKMYgc-sEFtjCIqTPjghUBOlbcqrRYjsQzcdToMHExfWesb_zm2eRL-_6MjCirwvYZwx6uqCoGLO_UbJ0NaHnqYxvqBLX7ROKRlRCYNXzydEeeMf2mhrn00uXArLxKu6yzoiaSRVZUkQzMFQGzIJ2MuIj5wWTKosLTMB2L0nKT8hmly26dp7vubZO8Zu0Enf3I2rlaW5KCSpXe_ffiAqg8lDmLAGSGlwPH6djQ_1_YWcGCKTV3jT-GWZ8JFgx2x9uOZymGwV77TNh8E_vXlLtKzOoX_YEycXU7SpefMR-2j_A2-82E6bge0lhig5VL3CnDZuXmZ92hIdPrIowluOz3u_SN7CaEgWXlcHoECYkKkE7FXbktaNy0xwYo9tkQY1BZzbdBxZx1Tqzbpx7moklegruEX-0rtPh4C3O8J6JRfW8-rBSl1blJkHjO2944EQRtt_L7qnVpW9F0HbiBTUcp5XFhsT4Cgr3ESQqcW0gI0TMmd8Jf6OgVxjogBLLWBgYxw5c6KR_W2OqBN0u8e-OeM_Pe0BJOGy7M4WTLrYN54MES8Dnc6x9KFCjZwKqpshkB9QnpY70YkSgbZNJMd3q25pPAxLa008aamT_lHTAyZD5O5Qj5GYHKMrXnkOYiWy-GG60Kgzj4aJt0e2TQwOskwIZnqePs/4ry/yyR3L4VtQey4TUSJOlj9kQ/h1/h001.rWz5U1PEdhmbmbism-BvxTIQ7QkCJSEh66BDMAJ6Cmw


• I can't control what happens in Jefferson City. 

• I can't control federal policy. 

• I can't control inflation. 

• I can't control interest rates. 

• I can't control utility costs. 

• I can't control the weather that delays construction projects. 

• I can't control whether the bus decides to break down on the coldest morning of the 

year. 

• I can't control what appears on social media before sunrise. 

If I'm not careful, I can spend an entire summer worrying about things that have never once asked for 
my permission. 
But leadership has a funny way of reminding us where our influence actually lives. 
It isn't in the things we can't control. 
It's in the things we can. 

Where Ed Leadership Actually Lives 
I can control whether a first-year teacher feels like they belong. 
I can control whether a veteran teacher knows their experience still matters. 
I can control whether my principals feel supported when difficult decisions have to be made. 
I can control whether parents hear from the school before they hear about the school. 
I can control whether students walk into a building where adults genuinely enjoy serving them. 
I can control whether our district becomes known for complaining about challenges or solving them. 
Those things don't appear anywhere in the budget. 
Yet they determine almost everything that matters. 

The Best Investments Never Appear in a Line Item 
The public often assumes a superintendent's most important job is balancing the budget. 
They're only partially right. 
A balanced budget keeps a district operating. 
A healthy culture keeps a district alive. 
One can be calculated with formulas. 
The other is built through thousands of ordinary moments that never appear in a board report. 

• A handwritten note. 

• A conversation in the hallway. 

• Showing up at a ballgame. 

• Listening before speaking. 

• Celebrating a custodian. 

• Encouraging a bus driver. 

• Thanking the cafeteria staff. 

• Helping a new teacher through a difficult first week. 

None of those things require an appropriation. 
Yet every one of them pays dividends. 

Advocacy Without Anxiety 
Public education has no shortage of uncertainty right now. 
Funding questions remain. 
Policy debates continue. 



Expectations seem to multiply every year. 
None of that is going away anytime soon. 
And we should continue advocating—for our students, our staffs, our communities, and the future of 
public education. 
That work matters. 
But advocacy and anxiety are not the same thing. 
One moves us forward. 
The other keeps us standing still. 

The Question Every Student Asks 
In a few short weeks, buses will roll. 
Teachers will unlock classroom doors. 
Parents will take first-day pictures. 
Kindergartners will climb onto a school bus for the very first time. 
Seniors will walk through the doors for the last first day of their public school journey. 
None of them will ask whether your projected ending balance was exactly what you budgeted on July 1. 
They'll ask something much more important, even if they never say it out loud. 
"Is this a place where I belong?" 
That question has never been answered by a spreadsheet or line item. 
It's answered by people. 

 

  

 
 

 

 

MARE/MO K-8 Conference – October 21st-23rd 

 

 

 

MARE Organization Staff 
Kevin F. Sandlin -- Cell Phone: (660) 351-0596 -- Email: ksandlin@moare.com                                           

    Executive Director     

Jerry L Cochran, EdD. -- Cell Phone: (660) 596-3184 -- Email: cochranj115@gmail.com 

    Assistant Executive Director 

Ray V. Patrick, EdD. – Cell Phone: (660) 909 – 5118 – Email:  rpatrick@moare.com 

Associate Director 

Missouri Association of Rural Education 

710 N College, Suite C 

Warrensburg, Missouri 64093 

(660) 747-8050 

Fax: (660) 747-8160 

Website:  www.moare.com 

If you are the intended recipient but do not wish to receive communication through 

this medium, please notify the sender immediately. 

Have a Wonderful 4
th

 of July Weekend!  We live in an 

Amazing Country and We are all truly blessed! 
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