REFERENDUM PROJECT UPDATES

DATE: June 11, 2026

MEMORIAL ART ROOM FLOORS
Complete

MEMORIAL ROOF REPLACEMENT

The roof replacement is on schedule, they hope to have it finished in the next 3 weeks depending on
weather.




MEMORIAL PARKINGLOT LIGHT REPLACEMENT

The wall lights on the building are nearly completed, and the light poles are all up and standing. They
will begin testing the lights after the 4.

MEMORIAL POOL EQUIPMENT REPLACEMENT

Demolition and installation have been moved to the week of June 29t



MEMORIAL GYM FLOOR REFINISHING

The contractor was able to begin last week; the floor sanding and first sealing should be done by the end
of this week. Itis anticipated that by the middle of July the gym will be reponed.




NORTH WATER HEATER REPLACEMENT

The water heaters have been set into their location and the remaining piping for exhaust and gas has
been installed. They will switch the current water system over to the new water heaters late this week
with startup happening next week.




NORTH GENERATOR REPLACEMENT

The new transfer switches and the generator have been installed in their locations. The wiring for the
transfer switches is completed, the generator wiring should be completed by July 1. Testing of the new
system will be done after the 4™ of July.

NORTH GYM AHU REPLACEMENT

Demolition is complete. The rough ins for electrical and piping have begun. The Cooling RTUs are being
delivered on the week of the 10™", the AHU will be delivered the following week. Steel workers have
been on site and have installed the metal framing that will support the new cooling units on the roof.



NORTH PHOTO LAB REMODEL

The new flooring is being installed this week. The cabinets are on site and will be installed after the
flooring is completed. It is anticipated that the cabinets will be installed late next week.
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NORTHSTAR TRACK RELINING

The contractor was able to begin the crack filling process last week. Because of the extreme heat they
will not paint this week. It is anticipated that lining of the track will begin after the 4™ weather
permitting.




NORTHSTAR GYM FLOOR RELINING

Project is complete




NORTHSTAR BATHROOM DIVIDERS

Work is scheduled for July 20,

LOCUST LANE ADA PLAYGROUND SURFACING

The contractors are on site this week to work on installing the new ADA surface. The ground has been
leveled and work has begun. They have installed the first layer, the finish layer color will be installed
later in the week weather permitting.




MANZ PARKING LOT REPLACEMENT

Project is complete.
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MANZ EXTERIOR LIGHT REPLACEMENT

Project is complete.



SAM DAVEY PARKING LOT REPLACEMENT

The grading for the parking lot replacement is complete. They will begin paving beininning th eweek of
the 29" and should finish striping the lines after the 4.
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