REFERENDUM PROJECT UPDATES

DATE: June 11, 2026

MEMORIAL ART ROOM FLOORS

The new epoxy floors have been installed; base trim will be completed by the end of next week.
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MEMORIAL ROOF REPLACEMENT

The rain has caused some delays, but the project is still on schedule. They have completed above the
pool and are moving to front part of Memorials commons and working back towards the kitchen.



MEMORIAL PARKINGLOT LIGHT REPLACEMENT

The lighting on the building is 50% complete. The old parking lot lights have been removed; new poles
and light fixtures will be installed next week. The remaining wall pack lights should be completed in the

next 2 weeks.
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MEMORIAL POOL EQUIPMENT REPLACEMENT

Demolition and installation have been moved to the week of June 29,



MEMORIAL GYM FLOOR REFINISHING

The project starts the last week in June and should be completed by the second week in July.

NORTH WATER HEATER REPLACEMENT

The area has bee prepped for the new water heaters, they have begun moring into the basement for
final hookup. The final installation will take a couple of weeks.




NORTH GENERATOR REPLACEMENT

The new generator installation will begin the week of June 22. The new generator is scheduled to ship
and be onsite on June 25,




NORTH GYM AHU REPLACEMENT

Demolition is complete. Trades are preparing for the new AHUs, the ship dates have been moved to July
17™. Installation and operation should be completed by August 15,

NORTH PHOTO LAB REMODEL

The existing flooring will be removed this week; rough electrical ins will be done the last week in June.
The cabinets for the project are scheduled to be installed later this week and into the last week in June.




NORTHSTAR TRACK RELINING

The track repair and relining will begin this week. They had a break in their schedule and will be on site
on Tuesday the 23",

NORTHSTAR GYM FLOOR RELINING

The contractor was able to start earlier than expected, he began sanding the gym floor. It is anticipated
that the final sanding will be completed this week and lines will begin to be painted on the floor.

NORTHSTAR BATHROOM DIVIDERS

Work is scheduled for July 20,



LOCUST LANE ADA PLAYGROUND SURFACING

The prep for the new ADA surface is completed, the new surface is scheduled to be installed the week of
June 22




MANZ PARKING LOT REPLACEMENT

The parking lot paving was completed ahead of schedule last week. Lining the parking lot will be done in
the next 2 weeks depending on weather.




MANZ EXTERIOR LIGHT REPLACEMENT

The exterior light replacement to LED downlighting began earlier this week. The lights being replaced on
the building should be completed the week of June 15, the parking lot lights will be removed the week
of June 22.

SAM DAVEY PARKING LOT REPLACEMENT

The parking lot demolition is complete; area is being prepped to receive blacktop. The new blacktop
surface and concrete replacement are scheduled to be completed in the next 2 weeks depending on
weather.







