HEMPFIELD SCHOOL DISTRICT

200 Church Street
Landisville, PA 17538

REQUEST FOR PROPOSAL
FINANCIAL SERVICES

Date Due: July 17, 2026

www.Hempfieldsd.orqg

Lydia Tamayo
Assistant Director of Business Operations
717-618-7005


http://www.donegalsd.org/

SECTION |
NOTICE TO QUALIFIED BANKING INSTITUTIONS

The Hempfield School District (the “District”) is soliciting proposals for Financial Services in
accordance with the specifications and instructions set forth herein.

Submission deadline: 3:00 p.m. on July 17, 2026.

Location for submission of proposals:
Hempfield School District
Lydia Tamyo, Assistant Director of Business Operations
Attn: HSD Financial Services RFP

200 Church Street
Landisville, PA 17538

All applicants must submit an original and two (2) copies of the proposal in a sealed envelope, clearly
marked “HSD Financial Services RFP.” Late proposals will not be evaluated.

Proposals must be signed by an official authorized to bind the contractor to the provisions of this
Request for Proposal.

The District will not accept faxed or electronic submissions of proposals.

Beginning on June 25, 2026, request for proposal packets will be available to prospective
proposers on the District’s website at https://www.hempfieldsd.org/operations/business-officd

Any questions related to the proposal should be forwarded in writing to Lydia Tamayo, Assistant
Director of Business Operations, lydia tamayo@hempfieldsd.org. A running list of questions and
answers will be kept on the District website at the link in the previous paragraph.

As specified by the Pennsylvania School Code, a bank depository will be appointed by a majority of
the school board at a duly advertised public meeting. The District anticipates making aformal award
of banking services at the regularly scheduled meeting of the Board of School Directors commencing
at 6:00 pm on August 11, 2026.

BACKGROUND

Hempfield School District is the second largest school district in Lancaster and Lebanon counties in
Pennsylvania and serves approximately 7,000 students and 1,100 staff. In all, the District has

operating revenues in excess of $164 million.


https://www.hempfieldsd.org/domain/55
mailto:lydia_tamayo@hempfieldsd.org
https://www.hempfieldsd.org/operations/business-office

OBJECTIVES

The objective of this request for proposal is to identify the banking institution that can offer the
safest, highest quality banking services at the lowest cost to the District. The District intends to
maximize deposit availability and return on investments while minimizing cost and management
time. The District is interested in obtaining the best mix of services to meet our specific financial
needs.

LENGTH OF AGREEMENT

The District is interested in establishing a stable relationship with the awarded bank(s). To do this,
the District would like to develop an agreement with an original term of five years with an option to
renew. After the initial five (5) years, fees can be renegotiated should this be deemed necessary
with a negotiated maximum increase not to exceed 3% per year.

Should the banking institution prematurely terminate the agreement, all District costs to establish
a new service agreement will be the responsibility of the terminating banking institution. Also, the
District can terminate the agreement immediately should information be received relating to the
dwindling creditworthiness of the banking institution or adverse changes to the portfolio
collateralizing District funds held by the banking institution.

SELECTION CRITERIA

The District will evaluate each proposal received based upon the following criteria:

e Creditworthiness and financial strength of the bank institution

e Investment of Funds

e Cost and Flexibility of Services

e Ability to provide services efficiently and effectively through automation

e Funds deposited and collateralized in accordance with all Federal, State and Local Laws, and
in accordance with the further limitations in this Request for Proposal as they relate to
collateralization requirements

o References from other governmental clients (specifically addressing customer service)

e Location of bank branch(s) with proximity to District Office

e Interest rate and/or earnings credit rate paid on all time deposit accounts

e Overall best value for the District as determined by the District



TERMS AND CONDITIONS

Please be aware that this is a request for professional services and not a competitive bid. The District
is not required to conduct its request for professional services in accordance with competitive
bidding laws.

The terms and conditions of this proposal are that the District:

e Reserves the right to reject any or all proposals submitted, for any reason, as deemed in the
best interest of the District;

e Reserves the right to waive any irregularities or informalities and select the best proposal in
the opinion of the District;

e May render the bid invalid due to unauthorized modifications of bid specification forms or
terms.

No proposal may be withdrawn for a period of ninety (90) days after the date set for the opening of
proposals.

INSTRUCTIONS FOR COMPLETION OF PROPOSAL

All applicants must provide applicant information using the standard forms provided, as follows:

e Attachment A — Applicant Contact Information

e Attachment B — Proposed Fee Schedule

e Attachment C — Additional Information to be Provided
e Attachment D — Certification of Proposal Documents

SCHEDULE

1. RFP for Financial Services available to banking institutions: June 25, 2026

2. Proposals received by Hempfield School District: July 17, 2026, at 3:00 p.m.

3. Board meeting for approval of financial services: August 11, 2026

4. Agreement Effective Start Date — September 1, 2026 (date may be adjusted by District
as needed)



SECTION Il
SCOPE OF BANKING SERVICES

This section describes the services the District intends to use as a customer. There are questions
embedded in this section that are repeated in the proposal instructions.

Our objective in requesting services is to more effectively and efficiently operate our cash
management system. The District uses services when it believes there is a beneficial cost/benefit
relationship. Should you determine that additional services would be beneficial, please include
these additional services in your response and any related costs should the District wish to use this
benefit.

The Services are organized based on the following categories:
e Collection Services
e Disbursement Services
e |nvestment Services
e Reporting Services

In Order to meet the objective of finding the most efficient banking relationship, the District reserves
the right to split the banking services between providers. The District prefers to have a local financial
partner to accept daily deposits, transactions (including walk in tax payments.) If a branch is not
located within the border of the District, please detail in your submission how you would facilitate
deposits of checks and cash including but not limited to remote check scanners and courier services.

Please review Attachment B to see how vendors should break down services.

The District will entertain bids for all and or portions of the district’s banking business. (ie. Bid for
all business, bid for local cash transaction business, or any combination thereof.)

COLLECTION SERVICES

Collection services are those services related to the acceleration of the availability of funds for
investment or disbursement.

Wire Transfers In:

The District uses wire transfers to receive funds from banking institutions for investment and other
purposes. The District intends to consider these incoming wire transfers as available for use
immediately. If necessary, adjustments will be made for any lost interest or charges resulting from
a “fail” to consummate an incoming wire transaction.

ACH Deposits:

All deposits received via ACH should require no prior notification of the bank and should be available
for use immediately.



Over the Counter Deposits:

The District provides various educational services for which cash and checks are received for
payment. A staff member prepares and deposits these funds daily, or as needed. The District will
deliver the prepared deposits to the bank for processing but may require remote check scanners
and/or pick-up via courier service.

The check-clearing time is vital in an effective cash management system. Uncollected funds are not
available for immediate investment. Please provide us with your check-clearing method and policy
for checks that are drawn on other than local banks to identify the time it will take for the deposited
funds to become collected and available for investment.

Remote Deposit Services:

The District utilizes remote deposit scanners to process check deposits. Please provide a proposal
for checks scanners to be provided to the District business office and cafeteria to scan checks to the
bank for deposit.

DISBURSEMENT SERVICES

Disbursement services are those relating to the disbursement of funds from the banking institution.

Wire Transfers Out:

Wire transfers are initiated by the District to transfer funds from the District’s bank accounts to
other banking institutions for investment and other purposes. Most outgoing wires will be repetitive
in nature and the District will not accept the requirement of going to a local branch to initiate a wire
transfer. Please detail your process for approving and verifying wire transfer requests.

Wire transfer ordered by noon and not received by the destination party by 2:00pm on the same
day will be traced from origin to destination to ascertain the party responsible for delaying the
transfer.

If necessary, adjustments will be made for any lost interest or charges resulting from a “fail” to
consummate an investment transaction.

ACH Debits:

The District makes payments, such as federal and state withholding taxes, state retirement
payments, and wage garnishments via ACH. The District also processes payments via ACH outside
vendors through our accounts payable department that will accept this form of payment. Please
provide recommendations on how the District can utilize this method further to reduce the number
of paper checks being processed. Also include any rebates that may apply for processing payments
via this method. Please provide information for electronic file submittals and processing times for
payment turn around.

Direct Deposit ACH:




The District pays its employees on a bi-weekly basis. The District’s payroll is prepared in-house by
District employees. Information is submitted electronically to our financial institution for processing
prior to the pay date (the District pays its employees on Friday). The District direct deposits payroll
to all employees, excluding the pre-check process for new employees.

The District requires the following for direct deposit:

1. No funds may be withdrawn from the account prior to the effective date.
2. The District will not utilize any bank provided software for any part of the payroll
process, since the District can produce standard ACH files.

Please indicate the communication methods and technology necessary for the District to transmit
direct deposit information to the bank. Response must include any deviation from the District
requirements.

Controlled Disbursement Account:

The District does not presently have a controlled disbursement account. However, should this seem
useful to your cash management system and increase our net interest earnings, the District will
explore this possibility. Please include this service as a possible additional service to be considered
in your response to Attachment C — Additional Information to be Provided.

Account Reconcilement Service

We are interested in establishing electronic file uploads to automate our bank reconciliation
process. Please detail your process and format for sending electronic reconciliation documents. The
information transmitted should include check number, amount, and date paid. It should be in a text
(.txt) or comma delimited (.csv) file format that will be defined by the District.

Procurement Card Services

The District currently has procurement cards issued to certain employees and would like to maintain
this service. . Please provide details of your procurement card services along with a rebate schedule
and fee structure for using these cards. Also provide any rebates that may apply to accounts payable
transactions that can be paid through the VISA (or equivalent) payment network via a file upload to
the bank.

INVESTMENT SERVICES

The effective and efficient management of cash on hand accelerates receipts of funds, delays
disbursement of funds, and minimizes idle cash balances. A truly exceptional system will invest cash
on hand at market rates with very little or no risk associated with the program.

Since banking institutions have many differing investment products, please provide us with your
detailed suggestions relating to the investment vehicle you will provide us. These suggestions must
include the following information: (See Attachment C — Additional Information to be Provided)



1. The method used to fully collateralize our account balance in excess of FDIC. Should
a repurchase agreement be considered, please explain the type of investment, which
will be used in this buy/sell agreement. A separate repurchase agreement will be
required for these types of transactions. Also, describe the safekeeping arrangement
for the investments held. Preference will be given to banking institutions that require
the collateral to be held and valued by third parties.

2. Explain the calculation of the daily interest rate including the specific interest index
and source of information (i.e. Wall Street Journal).

3. Explain the calculation of interest earned on a monthly basis (i.e. 360-365 day basis,
average daily balance, average monthly interest rate, calculated daily based on daily
rate and daily balance).

4. Provide description of the amount of cash balance on which the interest calculation
is based such as collected funds and reserve amounts.

5. Any additional information you deem necessary for the District to fully understand
your suggested investment vehicle.

The District, by policy, is extremely conservative and averse to risk. However, a well-administered
cash management system can provide market rates of return without exposure to risks.

REPORTING

The banking institution will, on a monthly basis, provide the District with a detailed statement of
activity listing each transaction and ending daily bank balance for all accounts held. Also, a listing of
the cleared checks in numerical order must be provided. This listing should include the check
number, check clearing amount, and the date the check was cleared. Also, this report must include
a total of cleared checks for the month. Images of the cancelled checks must be made available to
the District online or by request for up to 18 months of the cleared date. The District should receive
these reports no later than the third (3™) business day of the following month with an end of the
month cutoff.

The District requires daily access to bank transactions via the internet. This access must allow for
the reporting of daily bank activity. Available information must include reporting on bank activity
starting with the prior day activity and going back at least six months.

The District expects that all funds in excess of the FDIC insurance level will be collateralized in
accordance with Act 72, and further limited to only federal securities. The District requires that the
listing of pooled collateral is marked to market daily, preferably by an independent third party, and
that a report of this collateral is provided to the District monthly.

The District also requires an Account Analysis Report including all per item fees and earnings credit
calculations on a monthly basis.



SECTION Il
BANK CREDIT EVALUATION

Although properly structured collateral offers the District very good insurance against financial
institution credit problems, the District would be remiss in not evaluating the prospective bank’s
creditworthiness.

The District will utilize the standard rating services to evaluate your banking institution. Should you
be rated unfavorably by this rating system, the District will notify you of this fact and allow you to
respond accordingly. Additionally, please include your audited financial statements for our review.
(See Attachment C — Additional Information to be Provided).

SECTION IV
BANKING SERVICE FEES

Banking services can be paid for by one of two methods. The District requests that your proposal
response include both the compensating balance and the direct charge methods.

If fee structure would change based on only being awarded a portion of the District’s banking
business, please disclose those changes accordingly.

Please provide the itemized cost and the annual costs for each service listed on Attachment B. Please
provide us with your compensated balance calculations and your policies relating to the evaluation
of this established balance. Detail separately the cost and description for any item not specifically
listed on Attachment B.

SECTION V
BIDDER’S ETHICS AND COLLUSION

Conflict of Interest: Any bank that knows of any District official having a material direct or indirect
financial interest in such bidder’s banking institution shall be required to submit a written
statement, along with the Form of Proposal, detailing such interest. Failure to disclose a known
such financial interest shall result in the bank’s disqualification from further consideration of award
of this contract.

Bribery — Any banking institution that attempts to influence a District official to award this
agreement to such banking institution by promising to provide or be providing to such District
official any gratuity entertainment, commission, or any other gift, in exchange for a promise to
award the contract to such banking institution, shall be disqualified from further consideration of
award of this contract and shall be subject to any applicable penalties under the law.

Collusive Proposals — Any banking institution that submits more than one proposal in such a manner
as to make it appear that one of the proposals submitted is competitive with that of a different
banking institution, or any two or more banking institutions that agree to fix their respective
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proposals in such a manner as to be awarded the contract shall be disqualified from further
consideration of award of this contract and shall be subject to any applicable penalties under the
law.
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HEMPFIELD SCHOOL DISTRICT
BANKING SERVICES REQUEST FOR PROPOSAL

ATTACHMENT A
APPLICANT CONTACT INFORMATION

NAME OF BANK:

CONTACT PERSON:

STREET ADDRESS:

CITY/STATE/ZIP:

TELEPHONE NUMBER:

E-MAIL ADDRESS:

WEBSITE ADDRESS:

FAX NUMBER:

All proposals must be received by the Hempfield School District by 3:00 p.m. on Friday, July 17,
2026.

Location for submission of proposals:

Hempfield School District

Lydia Tamayo, Assistant Director of Business Operations

Attn: HSD Financial Services RFP

200 Church Str I'll do it they need to know there's a serious eet
Landisville, PA 17538
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HEMPFIELD SCHOOL DISTRICT
BANKING SERVICES REQUEST FOR PROPOSAL

ATTACHMENT B
PROPOSED FEE SCHEDULE

Annual Unit | Annual Annual | Unit
Units Cost Cost Units Cost | Annual Cost
CHECKING ACCOUNTS ACCOUNT RECONCILIATION
# of accounts 11 # of Accounts
Zero Balanced Accounts # of Items
Investment Accounts 7 Data Transmission
FDIC Insurance Costs Additional Charges
Additional Charges
COLLECTION SYSTEM DIRECT DEPOSIT PAYROLL
Deposits 11,500 Monthly Maintenance
Return Deposited Item(NSF) # of Files Transmitted 26
# of Items Transmitted per

Wire Transfer In file 1,250
ACH Credits 650 Additional Charges
Deposit slips 450
Deposit bags ACCOUNT MAINTENANCE
Additional Charges # of Accounts
Remote Check Scanning
Services 2,000

DISBURSEMENT SYSTEM ELECTRONIC REPORTING
Checks paid 4,000 # of Accounts
Stop Payments Balance / Transaction Inquiry
Overdrafts Other
Wire Transfer Out
ACH Originating Credits 33,000
ACH Items - Debits 900
Additional Charges
FRAUD PROTECTION
# of Accounts 4
# of Items Processed 4,000
# of Files Issued 150

Positive Pay transactions

Please Note:

If no activity is listed for a service description, please insert the cost of the
service should the District desire the service.
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HEMPFIELD SCHOOL DISTRICT
BANKING SERVICES REQUEST FOR PROPOSAL

ATTACHMENT C
ADDITIONAL INFORMATION TO BE PROVIDED

Please indicate any deviations from the conditions relating to banking services contained in
Section Il — Scope of Banking Services.

Provide the check clearing method, schedule, and policy to identify the time when deposited
items become available for (a) investment, and (b) disbursement to include cash, local, out
of state, and federal deposits.

Provide an explanation of your banking institution’s capabilities relating to transmitting
direct deposit data along with suggestions for specific implementation including delivery
requirements and realistic timetable.

Describe the structure of the zero-based sweep account, including the basis for determining
the amount of funds invested and the method of properly collateralizing funds. Should
repurchase agreements be utilized, describe the specific transaction and the recording of
transaction.

Describe the delivery system for receiving reconciliation services and the associated fees.

Describe the banking institution’s electronic reporting capabilities to include: balance and
transaction inquiry; transaction limitation (both intra-bank and ACH and fed wire system)
and stop payment initiation. Include time of day when information is made available and
deadlines for transfers. Include list price for various services discussed.

Provide a detailed description of the investment vehicle utilized for both the collateralization
and investment services. This must include the information requested elsewhere in this
proposal.

Credit criteria:
Please include copies of your last three (3) years audited financial statements. The

successful banking institution is required to provide the District with subsequent annual
audit reports as they become available.
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Each banking institution will submit with its proposal the following statistics based on
information contained in the FFIEC Uniform Bank Performance Reports, or in similar
reports for calendar years 2023, 2024, and 2025 (if available) and based upon Federal
Reserve Bank definitions:

Primary capital to total assets

Equity growth to asset growth

Loan loss reserve to total loans

Total relationships or accounts with deposits in amounts over $1,000,000.

o0 oo

The District will compare the ratios of submitting banking institutions vs. the average of
their peers.

Each banking institution will disclose whether it has ever been under management
supervision of the resolution trust corporation, FDIC, Federal Savings & Loan Insurance
Corporation, Federal Home Loan Bank Board, or other similar current or former Federal
or State regulatory agencies.

Each bidder will disclose whether it was acquired, did acquire, or will be acquired or
acquiring another banking institution (if so, specify the institution, date of acquisition,
and amount of assets acquired).

Include the names, addresses and phone numbers of at least five (5) current business
clients, preferably School Districts, and other governmental units as references.

9. Please provide a service fees summary

A. Check images provided online or as requested? Yes / No
B. Permit redeposit of NSF checks? Yes / No
C. Assess FDIC insurance costs? Yes / No
D. Assess 10% reserve requirement? Yes / No
E. Provide all check stock & two (2) part deposit tickets free of cost? Yes / No
F. Provide night deposit bags and facilities free of cost? Yes / No
G. Positive Pay Services Yes / No

10. Using the service fees summary, prepare the calculation of the compensating balance. Also,
provide your policies relating to the evaluation of this established balance.

11. Explain the calculation of the earnings credit rate and provide monthly earnings credit rate
history for January 1, 2025 through December 31, 2025, and basis of rate. Please list the
index by which the earnings credit rate will be benchmarked. (Example: federal funds rate
plus 50 basis points, 90-day treasury rate plus 50 basis points)
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12.

13.

14.

15.

16.

Provide monthly history of interest rates applied to liquid account balances for the
period January 1, 2025 through December 31, 2025. If your banking institution uses sweep
investment funds, provide monthly averages for the same period and indicate all fees
assessed for investment sweep. (Important Note — only provide rates on liquid accounts that
do not include Act 10 related investments)

Describe your customer service philosophy, standards, and structure and how they will be
provided to the District. Include the contact information for the dedicated customer service
representative(s) for the District.

Describe other services and appropriate fees provided by your bank. Please provide
associated costs with other services on Attachment B — Proposed Fee Schedule.

Provide copies of any bank policies that will apply to the District and copies of any
agreements or documents you would require the District to sign as a part of concluding the

banking services relationship.

Provide any other information you believe will be helpful to the District’s decision.
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HEMPFIELD SCHOOL DISTRICT
BANKING SERVICES REQUEST FOR PROPOSAL

ATTACHMENT D
CERTIFICATION OF PROPOSAL DOCUMENTS

The provider certifies by signing this document that they:

1.
2.

Have carefully read and fully understand the information in the RFP.

Have the capability to successfully undertake the scope of work herein and complete the
responsibilities and obligations of the proposal being submitted.

. Represent that the information contained in the proposal is true and correct.

. Did not in any way collude, conspire or agree, directly or indirectly, with any person, firm,

corporation, review committee member, HSD employee or other proposer in regard to the
amount, terms or conditions of this proposal.

. Acknowledge that the HSD has the right to make any inquiry it deems appropriate to

substantiate or supplement information supplied by the proposer.

Company Name:

Signature:

Printed Name:

Title:

Date:
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