Home Hospital Program Planning Meeting
Tuesday, April 28th, 2026 ~ 3:00PM

*Present. Chris Smith, Lisa Silverstein, Pat Cain, Michele Mazzola,
Jill Paris, Roger Rouse, and Sarah Spano

1) Old Business: January 13" planning meeting minutes were approved. (March 10" meeting was
cancelled.)

2) Subject Area Rep Stipend: Mr. Smith confirmed that he will submit all info for subject area rep
stipends well before the end of the school year.

3) Plans for Next Year: We have no new info regarding layoffs or changes to the HH program. The
budget vote is set for May 5. Mr. Smith reported that the Office of Professional Development,
Attendance Department, and Testing Department are all being moved out of our building. We
have been given no indication that our program will be moving. Mr. Smith also reported that the
Strong Inpatient Psych program will probably be contracting with the district to have full-time
instructors from the Y&J program to service the students in that unit next year.

4) Posting of TOA and Subject Area Rep Positions: Lisa will post all TOA and Subject Area Rep
positions through email for anyone who would like to apply.

5) New Business: Reminder that teachers’ self-evaluations are due to Mr. Smith on May 1*.

Next Program Planning Meeting: Tuesday, June 2™ at 3:00pm.



