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Special Board Meeting 
Budget Meeting 

Wednesday, June 10, 2026, at 5:00 PM 
CSD Board Room  

 
1.0 Meeting Business 

1.1 Flag Salute 
1.2 Approval of Agenda and Meeting Minutes May 13, 2026 
1.3 Future Meeting: Special Board Meeting July 15, 2026, 6:00 PM  

 
2.0 Public Comment 
 2.1 Regarding the 2026 – 2027 Budget 
 
3.0 Fiscal Report 
 3.1 Appropriations by Fund & Function 
 3.2 Monthly Summary Report 
 3.3 Object Summary Report 
 
4.0 Superintendent’s Report 

4.1 Population Report 
4.2 Correspondence – Yes 

 
5.0 Discussion/Action 
 5.1       Site Plan Approval for CJSHS 
 5.2 Approve not to exceed $58,000 for Barn Project at CJSHS 
 5.3 Approval of the relocation of Storm Drain at CJSHS 
 5.4 Approval of Barn Site Preparation 
 5.5 Approval of Intrafund Transfer – Resolution 26-5 

5.6 Approval of 2026 – 2027 - Budget Resolution 26-6 
 
6.0 Consent Agenda 
 6.1 Resignation – Cheryl Johnson – Secretary – WLHS 
 6.2 Resignation - Wayne Gallagher - Superintendent  
 6.3 Resignation – Marci Gallagher – Food Service Supervisor  
 6.4 Promote – Jeff Philley to Interim Superintendent 
 6.5 Hired – Cynthia Nelson – CTE – WLHS 
 6.6 Hired – Chris Anderson – One-Year Temporary Administrator 
 6.7 Hired - Susanna Bemetz – Food Service Supervisor 
 6.8 Hired – Sierra Britton – Maintenance/Custodian Supervisor 
 6.9 Donations Non-Cash 
 6.10 Policy First Reading 

BBAA – Individual Board Member’s Authority and Responsibilities 
BBAA - Delete (last revised 2016) 
BBE – Vacancies on the Board 
BBE - Delete (last revised 2019) 
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BBE-AR – Board Member Vacancy Application 
BCB – Board Officers 
BCE – Board Committees 
BD – Board Meetings, Notices and Communications  
BD/BDA – Board Meetings 
BDC – Executive Sessions  
BDC – Delete – (last revised 2020)   
BDD – Board Meeting Procedures  
BDD – Delete (last revised 2007) 
BDDC – Board Meeting Agenda,  
BDDG – Recordings and Minutes of Board Meetings 
BDDG – Minutes of Board Meetings – Delete (last revised 2020) 
CBA – Qualifications and Duties of the Superintendent  
CBG – Evaluation of the Superintendent  
CEA – Educational Equity Advisory Committee  
DBEA – Budget Committee 
EBB – Integrated Pest Management 
EBBA – Student Health Services 
ECCA – Access to Buildings 
GBA – Equal Employment Opportunity 
GBN/JBA – Sexual Harassment  
GCBDA/CDBDA-AR(1) – Family and Medical Leave  
JBA/GBN – Sexual Harassment  

    
7.0 Staff/Public Comments  

At the discretion of the Board chairman, anyone wishing to speak before the Board, either as an 
individual or as a member of a group, on any agenda item or other topic, may do so by providing the 
Board secretary with a completed registration card prior to the Board meeting in order to allow the 
chairman to provide adequate time for each agenda item. (Please keep all comments to 3 minutes) 

 
8.0 Adjournment 
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COQUILLE SCHOOL DISTRICT #8 
Board of Directors Regular Meeting Minutes 
May 13, 2026 
Coquille School District Board Room 
970 N Central Blvd., Coquille, OR 

1.0 Meeting Business 
The regular meeting of the Coquille School District Board of Directors was 
called to order at 6:00 pm by Board Chair Melinda Millet 
Flag Salute 
Roll Call 
Board Members’ Present: 

Melinda Millet Present Marsha Frost Present 
Steve Britton Present Heather Echavarria Present 
Sharon Nelson Present Kayla Pritchett Present 
Lucas Taylor Absent 

Motion by Steve Britton to approve tonight’s Agenda, Marsha Frost seconded the 
motion; it passed unanimously with the following votes:  

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Aye Heather Echavarria Aye 
Sharon Nelson Aye Kayla Pritchett Aye 

Motion by Heather Echavarria to approve the April 8, 2026, Regular Board 
Meeting Minutes, Steve Britton seconded the motion; it passed unanimously with 
the following votes:  

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Aye Heather Echavarria Aye 
Sharon Nelson Aye Kayla Pritchett Aye 

2. School Spotlight
Tiffany Clapper and Paige Yi recognized the Class of 2026 Valedictorians and
Salutatorians from Winter Lakes High School and Coquille Jr./Sr. High School.
Students shared future educational and career plans and were recognized for
academic achievement, leadership, athletics, and extracurricular involvement.
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3.0 Presentation 
3.1 Title VI Attestation - Tanya Goetsch presented the Title VI Indian 
Education report. The Indian Parent Committee met on April 28, 2026, 
completed the annual federal application process, reviewed student achievement 
goals, discussed funding priorities, conducted officer elections, and scheduled a 
future bylaw review meeting. 
3.2 Administrative teams presented district improvement plans related to K-2 
Attendance, Third Grade Reading Proficiency, Eighth Grade Math Proficiency, 
Ninth Grade On-Track Status, Four-Year Graduation Rate, and Five-Year 
Completer Rate. Presenters included Amy May, Armando Ruiz, Paige Yi, Albert 
Dixon, Tanya Sinko, and Tiffany Clapper. Discussion focused on student 
achievement, attendance supports, interventions, family engagement, 
transportation barriers, graduation pathways, and student success strategies. 

4.0 Written Reports 
Written reports were received from Winter Lakes High School, Winter Lakes 
Elementary, Coquille Junior High School, Coquille Senior High School, Coquille 
Valley Elementary, Lincoln School, Athletics, Technology, Food Service, 
Transportation, School Resource Deputy, Assistant Superintendent, and 
Maintenance Department. Board members discussed graduation preparation, 
student activities, transportation services, facilities, and district operations. 

5.0 Fiscal Report 
Business Manager, Denese Hale presented the monthly fiscal reports, 
appropriations by fund and function, and object summary reports. Current 
projections reflected a conservative financial outlook with expectations that 
revenues and year-end adjustments would improve the district's financial 
position. 

6.0 Superintendent Report 
Superintendent Gallagher reviewed district correspondence, enrollment data, 
facilities needs, and program recommendations. Discussion included student 
enrollment, replacement of the CJSHS boiler system with mini-split units, 
adoption of STAR Interim Assessments, and revisions to GED Credit by 
Proficiency practices to better align with other Oregon districts. 

7.0 Discussion/Action 
Superintendent Gallagher informed the Board that TeachTown, an adaptive 
social skills curriculum designed for students with significant disabilities, should 
be added to the curriculum adoption request.  
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Motion by Heather Echavarria for approval of Discussion/Action Items and 
Marsha Frost seconded approval of Items 7.1 through 7.4, including the addition 
of TeachTown. The motion approved the adoption of History Alive! for grades 5-
6, McGraw-Hill U.S. History and Geography for grades 7-12, the CJSHS boiler 
replacement project, STAR Interim Assessments, GED Credit changes, and 
TeachTown curriculum. Marsha Frost seconded the motion; and it passed 
unanimously with the following votes:  

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Aye Heather Echavarria Aye 
Sharon Nelson Aye Kayla Pritchett Aye 

8.0 Consent Agenda 
Steve Britton requested clarification regarding teacher non-renewals and 
subsequent rehiring. Superintendent Gallagher explained that ten teachers had 
initially been non-renewed due to budget uncertainties and contractual timelines; 
subsequent resignations created vacancies, allowing some staff to be rehired.  

Motion by Steve Britton for approval of Consent Agenda Items: 

8.1 Cash Donations 
8.2 Non-Cash Donations 
8.3 New Hire – Brittany Grenebemer - Teacher - CVE 
8.4 New Hire – Amy Huckins – Teacher -CVE 
8.5 New Hire – Chris Ivy – Teacher – CJSHS 
8.6 New Hire – Heather Baumer – SLPA 
8.6 New Hire – Alex Gilbert – EA – WLE 
8.7 New Hire – Bronwyn Boyd – Teacher – CJSHS 
8.8 New Hire – Cayla Painter – ParaPro – LSEL 
8.9 New Hire – Elijah Callicot-Simmons – Teacher -CJSHS 
8.10 New Hire – Polly Latta – Teacher – WLHS 
8.11 New Hire – Cynthia Nelson – Teacher - WLHS 
8.12 Resignation – Kenden Findley – Teacher - CJSHS 

Marsha Frost seconded the motion; and it passed unanimously with the following 
votes:  

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Aye Heather Echavarria Aye 
Sharon Nelson Aye Kayla Pritchett Aye 
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9.0 Staff/Public Comments 
No staff or public comments were received. 

10.0 Adjournment 
There being no further business, Board Chair Melinda Millet adjourned the 
meeting at 7:32 p.m. 

Approved: 

___________________ 
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6/1/2026
 Function 1XXX 

 Function 2XXX 
 Function 3XXX 

 Function 4XXX 
 Function 5XXX 

 Function 6XXX 
 Function 7XXX 

 Instruction 
 Support Services 

 Enter. &
 Com

m
. Svcs. 

 Facilities Acq. &
 Const. 

 Interag./Fund Trans. 
 Contingency 

 Unapp. EFB 
FUND #

100
Actuals

9,628,709
$        

7,514,555
$         

7,527,507
$        

6,702,643
$              

252,173
$           

222,986
$

 
-

$
 

-
$

 
1,348,790

$        
1,255,394

$
 

1,000,000
$        

-
$

 
-

$
 

-
$

 
100

Encum
brances

2,123,744
$         

792,692
$                 

23,650
$

 
-

$
 

450
$

 
-

$
 

-
$

 
(9,590)

$              
9,638,299

$         
32,172

$             
7,495,335

$              
5,537

$               
246,636

$
 

-
$

 
-

$
 

92,945
$             

1,255,844
$

 
1,000,000

$       
-

$
 

-
$

 
-

$
 

2XX
Actuals

2,452,525
$        

1,766,965
$         

1,775,139
$        

946,165
$                 

1,368,377
$        

1,036,730
$

 
73,376

$             
40,850

$
 

114,637
$           

114,637
$

 
-

$
 

-
$

 
-

$
 

-
$

 
2XX

Encum
brances

418,327
$            

193,314
$                 

153,196
$

 
32,526

$
 

-
$

 
-

$
 

-
$

 
267,233

$           
2,185,292

$         
635,660

$           
1,139,479

$              
178,450

$           
1,189,926

$
 

-
$

 
73,376

$
 

-
$

 
114,637

$
 

-
$

 
-

$
 

-
$

 
-

$
 

3XX
Actuals

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

3XX
Encum

brances
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

4XX
Actuals

-
$

 
-

$
 

175,562
$           

168,688
$                 

-
$

 
-

$
 

1,225,001
$        

152,961
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
4XX

Encum
brances

-
$

 
21,783

$
 

-
$

 
3,042

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
(14,909)

$            
190,471

$                 
-

$
 

-
$

 
1,068,998

$       
156,003

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

6XX
Actuals

-
$

 
-

$
 

115,000
$           

92,020
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$                          
6XX

Encum
brances

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$                          

-
$

 
-

$
 

22,980
$             

92,020
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 

7XX
Actuals

-
$

 
-

$
 

-
$

 
-

$
 

8,243
$                

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

7XX
Encum

brances
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

8,243
$               

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 

TOTAL:
12,081,234

$     
11,823,591

$      
9,478,208

$       
8,825,285

$              
1,628,792

$       
1,436,562

$
 

1,298,377
$       

229,379
$

 
1,463,427

$       
1,370,482

$
 

1,000,000
$       

-
$

 
-

$
 

-
$

 
257,643

             
652,923

             
192,230

             
1,068,998

          
92,945

               
1,000,000

          
- 

COQUILLE SCHOOL DISTRICT #8
APPROPRIATIONS BY FUND &

 FUNCTION

 Adopted 
Budget          

2025-2026 

 Adopted 
Budget          

2025-2026 

 Adopted 
Budget          

2025-2026 

 Adopted 
Budget          

2025-2026 

 Adopted 
Budget          

2025-2026 

 Adopted 
Budget          

2025-2026 

 Adopted 
Budget          

2025-2026 
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 Account #
Revenues:

5400
Beginning Fund Balance

1,900,000
          

-
                 

-
                

-
                 

-
                 

-
                 

2,109,778
     

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

2,109,778
        

(209,778)
                

111x
Property Taxes

2,844,252
          

-
                 

15,851
          

14,982
          

81,144
          

2,376,364
     

82,253
          

51,985
          

17,446
          

68,399
          

22,144
          

19,134
          

54,007
           

2,803,709
        

40,543
                    

1114
HERT Tax

1,000
                  

-
                 

-
                

-
                 

-
                 

-
                 

-
                 

-
                 

-
                 

697
                

-
                 

2,142
            

1,000
             

3,838
                

(2,838)
                     

1510
Interest

230,000
             

14,775
          

15,100
          

15,765
          

13,619
          

16,448
          

19,698
          

19,259
          

19,097
          

19,610
          

19,089
          

19,089
          

17,007
           

208,556
            

21,444
                    

17xx
Student Fees

28,000
                

-
                 

-
                

2,710
            

7,002
            

1,618
            

3,611
            

3,883
            

2,715
            

3,171
            

3,856
            

992
                

-
                 

29,557
              

(1,557)
                     

1810
Child Developm

ent Center
135,000

             
9,586

            
11,638

          
8,020

            
8,704

            
5,362

            
5,517

            
4,936

            
4,900

            
5,854

            
6,200

            
5,857

            
7,386

             
83,959

              
51,041

                    
1910

Rentals
25,000

                
1,985

            
1,985

            
1,985

            
1,985

            
1,985

            
1,985

            
1,985

            
1,985

            
3,969

            
-

                 
1,985

            
3,171

             
25,000

              
-

                          
1940

Services Provided Other LEA
-

                      
-

                 
-

                     
-

                          
1990

M
iscellaneous Revenue

100,000
             

89
                  

203
                

3,285
            

22,593
          

3,087
            

6,963
            

47,832
          

4,581
            

18,367
          

48,816
          

8,935
            

3,582
             

168,332
            

(68,332)
                   

1991
Reim

burseable Incom
e

-
                      

-
                 

-
                     

-
                          

2101
County School Fund 

14,500
                

-
                 

23,347
          

-
                 

10
                  

139
                

7,250
             

30,745
              

(16,245)
                   

2199
Other Interm

ediate
5,000

                  
-

                 
5,000

             
5,000

                
-

                          
3101

State School Fund
14,300,000

        
2,360,133

     
1,179,359

    
1,179,289

     
1,178,743

     
1,178,603

     
1,178,022

     
1,178,022

     
1,178,022

     
1,155,774

     
1,155,774

     
1,411,492

     
14,333,233

      
(33,233)

                   
3103

Com
m

on School Fund
174,427

             
-

                 
80,861

          
87,213

           
168,074

            
6,352

                      
3299

Other Restricted State Revenue
-

                      
-

                 
-

                     
-

                          
3910

DHS-Child Care
-

                      
-

                 
-

                     
-

                          
4801

Federal Forest Fees
-

                      
-

                 
-

                     
-

                          
490X

Revenue on Behalf of District
-

                      
-

                 
-

                
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                     
-

                          
5200

Interfund Transfers
-

                      
-

                 
-

                
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                     
-

                          
TOTAL REVENUES:

19,757,179
        

2,386,567
     

1,224,135
    

1,249,381
     

1,313,789
     

3,583,467
     

3,407,827
     

1,307,912
     

1,309,606
     

1,275,979
     

1,255,878
     

1,469,625
     

185,616
         

19,969,782
      

(212,604)
                

Expenditures:
100

Salaries
8,406,734

          
206,622

        
266,626

        
738,363

        
748,916

        
790,076

        
726,838

        
691,004

        
731,765

        
768,038

        
730,823

        
751,977

        
1,592,545

     
8,743,591

        
(336,858)

                
200

Benefits
6,025,531

          
130,854

        
167,959

        
493,978

        
496,565

        
494,492

        
730,285

        
467,005

        
489,762

        
504,512

        
489,455

        
481,794

        
1,123,305

     
6,069,965

        
(44,434)

                   
300

Purchased Services
1,228,014

          
73,216

          
37,963

          
132,244

        
34,707

          
97,702

          
77,844

          
79,965

          
81,453

          
84,674

          
85,256

          
55,625

          
145,028

         
985,677

            
242,337

                  
400

Supplies &
 M

aterials
1,260,251

          
77,552

          
229,291

        
144,331

        
111,594

        
99,325

          
56,357

          
65,554

          
35,307

          
41,969

          
92,101

          
25,086

          
141,867

         
1,120,335

        
139,916

                  
500

Capital Outlay
38,364

                
24,017

          
2,854

            
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
-

                 
467

                
4,358

            
4,000

             
35,696

              
2,668

                      
600

Other
1,175,285

          
163,047

        
267,964

        
34,514

          
15,509

          
110,725

        
56,232

          
8,520

            
27,387

          
19,122

          
358,164

        
2,500

            
12,000

           
1,075,684

        
99,601

                    
700

Transfers Out
623,000

             
623,000

        
-

                 
623,000

            
-

                          
800

CONTINGENCY:
1,000,000

          
-

                 
-

                     
1,000,000

              
TOTAL EXPENDITURES:

19,757,179
        

675,309
        

972,657
        

1,543,429
     

2,030,291
     

1,592,321
     

1,647,556
     

1,312,048
     

1,365,673
     

1,418,315
     

1,756,265
     

1,321,340
     

3,018,745
     

18,653,949
      

1,103,230
              

1,711,258
     

1,962,736
    

1,668,688
     

952,186
        

2,943,332
     

4,703,602
     

4,699,467
     

4,643,400
     

4,501,064
     

4,000,677
     

4,148,963
     

1,315,833
     

PROJECTED ENDING FUND BALANCE
1,315,833

        
-

                          
PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2025

7%

 Difference 
Actual/Estim

ate to 
Budget 

 Actual 
February 

 Estim
ate    

April 
 Estim

ate
M

ay 
 Estim

ate     
June 

 Actual/ 
Estim

ate       
Totals 

ESTIM
ATED FUND BALANCE/

CARRYOVER AT M
ONTH END:

 Actual  
M

arch 

COQUILLE SCHOOL DISTRICT #8
Year-to-Date Activity &

 Forecast
GENERAL FUND

M
ay-26

 Adopted 
Budget          

2025-2026 
 Actual 

July 
 Actual 
August 

 Actual 
Septem

ber 
 Actual 

October 
 Actual 

Novem
ber 

 Actual 
Decem

ber 
 Actual 
January 
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 YTD Actuals 
through 

Current Month  Encumbrances 

 Actuals 
Including 

Encumbrances 

 Forecast 
through 

6/30/2026 
 % Actual to 

Budget 

 Over/
(Under) 
Budget 

Revenues:
Beginning Fund Balance 1,900,000       2,109,778         - 2,109,778           2,109,778         111.04% 209,778         
Property Taxes 2,844,252       2,749,702         54,007                2,803,709           2,803,709         96.68% (40,543)          
HERT Tax 1,000               2,838 1,000 3,838 3,838                 283.83% 2,838              
Interest 230,000          191,550             17,007                208,556              208,556            83.28% (21,444)          
Student Fees 28,000             29,557               - 29,557                 29,557              1,557              
Child Development Center 135,000          76,573               7,386 83,959                 83,959              56.72% (51,041)          
Rentals 25,000             21,830               3,171 25,000                 25,000              87.32% - 
Services Provided Other LEA - - - - - - 
Miscellaneous Revenue 100,000          164,749             3,582 168,332              168,332            164.75% 68,332            
Reimburseable Income - - - - - #DIV/0! - 
County School Fund 14,500             23,495               7,250 30,745                 30,745              162.04% 16,245            
Other Intermediate 5,000               - 5,000 5,000 5,000                 - 
State School Fund 14,300,000     14,333,233       - 14,333,233         14,333,233       100.23% 33,233            
Common School Fund 174,427          80,861               87,213                168,074              168,074            46.36% (6,352)            
Other Restricted State Revenue - - - - - - 
DHS-Child Care - - - - - #DIV/0! - 
Federal Forest Fees - - - - - #DIV/0! - 
Revenue on Behalf of District - - - - - 0.00% - 
Interfund Transfers - - - - - #DIV/0! - 
TOTAL: 19,757,179       19,784,167       185,616              19,969,782         19,969,782       100.14% 212,604         

Expenditures:
Salaries 8,406,734          7,151,046         1,592,545           8,743,591           8,743,591         85.06% 336,858         
Benefits 6,025,531          4,946,660         1,123,305           6,069,965           6,069,965         82.10% 44,434            
Purchased Services 1,228,014          840,649             145,028              985,677              985,677            68.46% (242,337)        
Supplies & Materials 1,260,251          978,468             141,867              1,120,335           1,120,335         77.64% (139,916)        
Capital Outlay 38,364               31,696               4,000 35,696                 35,696              82.62% (2,668)            
Other 1,175,285          1,063,684         12,000                1,075,684           1,075,684         90.50% (99,601)          
Transfers Out 623,000             623,000             - 623,000              623,000            100.00% - 
SUB-TOTAL: 18,757,179       15,635,204       3,018,745           18,653,949         18,653,949       83.36% (103,230)        

CONTINGENCY: 1,000,000          - - - - 
TOTAL: 19,757,179       15,635,204       3,018,745           18,653,949         18,653,949       

PROJECTED ENDING FUND BALANCE 1,315,833         
PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2026 7%

COQUILLE SCHOOL DISTRICT #8
Year-to-Date Activity & Forecast

GENERAL FUND
For the period ending June 30, 2026

 Adopted 
Budget

2025-2026 

 ACTIVITY 

page 13



page 14



Sec t ion  4 

page 15



page 16



Lincoln
PK-4 47 (PK - Not Calculated in Grand Total)

KG 70

1st 63
Total         133

                               CVE

2nd 68

3rd 64

4th 72

5th 63

6th 74
Total          341

CJSHS

7th 50

8th 71

9th 54

10th 55

11th 60

12th 43
Total          333

WLE – Winter Lakes Elementary 
 KG 8

 1st 12

 2nd 15           

 3rd 10              

 4th 14   

 5th 13   

 6th 21

 7th 20    

 8th 15    
128

WLS – Winter Lakes High School

 8th 3

 9th 29

10th 49

11th 51 3 EO

12th 91 7 EO
Total           223

Grand Total                         1158 (Does not include PK)          

Coquille School District -  POPULATION ONLY REPORT 
May 29, 2026
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Existing Change Adjusted
Major Function 1000 9,628,709.00$      10,000.00$         9,638,709.00$      
Major Function 2000 7,527,507.00$      (10,000.00)$        7,517,507.00$      

-$                      -$  -$                      
17,156,216.00$    -$  17,156,216.00$    

Existing Change Adjusted
Major Function 2000 175,562.00$         100,000.00$       275,562.00$         
Major Function 4000 1,225,001.00$      (100,000.00)$      1,125,001.00$      

-$  -$  -$  
1,400,563.00$      -$  1,400,563.00$      

The above resolution statements were approved and declared adopted on June 10, 2026

            _______________________________  _______________________________
Board Chair Superintendent

FUND 100 - GENERAL FUND

Coquille School District #8
Coquille, Oregon

FUND 400 - CAPITAL PROJECTS

RESOLUTION  No. 26-05
Intrafund Transfer

June  10, 2026

WHEREAS, the Coquille School District Board of Directors previously approved a budget for the 2025-2026 
fiscal year;

WHEREAS, Oregon Local Budget Law, OAR 150-294.450(3)(2), provides that appropriations can be 
transferred within a fund from an existing appropriation to another existing appropriation;

WHEREAS, the amount of appropriations in certain categories are not sufficient to cover actual expenditures 
in those categories, but total appropriations are sufficient to allow an appropriations transfer;

THEREFORE, BE IT RESOLVED that the Coquille School Board hereby transfers budget appropriations for 
the 2025-2026 year as follows:
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2026-2027  in the total amount of  $26,686,760. *

      July 1, 2026, for the following purposes:

Instruction…........…… 9,359,252 Instruction……… 2,889,142
Support Services………. 8,135,765 Support Services………. 1,314,289
Enterprise & Community….. 360,001         Enterprise & Comm….. 1,470,539
Transfers…………………...… 493,007         Facilities Acq. & Const…. 35,000
Debt Service….................... 779,163 Transfers………………….. 201,609
Contingency……………….... 1,000,000 Debt Service……………… 0
   Total……….... $20,127,189     Total…………. $5,910,579

Capital Project Funds
Instruction…........…… - Debt Service……………… 0
Support Services………. 435,750    Total……….... $0
Facilities Acq. & Const…. 0
Transfers…………………...… 0
Contingency……………….... 0
   Total……….... $435,750

Internal Service Funds Fiduciary Funds
Support Services………. 160,000 Instruction…........…… 0
Transfers…………………...… 45,000 Enterprise & Comm….. 8,243

    Total………… $205,000     Total………… $8,243

Total APPROPRIATIONS, All Funds . . . . $26,686,760

Total Unappropriated and Reserve Amounts, All Funds . . . . 0
TOTAL ADOPTED BUDGET . . . . $26,686,760 *

(* amounts with asterisks must match)

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2026-2027:

At the rate of $ 4.2522 per $1,000 of assessed value for permanent rate tax; 

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as: 

       Permanent Rate Tax..........$4.2522/$1,000

         The above resolution statements were approved and declared adopted on June 10, 2026

 X_______________________________  X_______________________________
       Board Chair Signature         Superintendent Signature

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning 

General Fund Special Revenue Funds

Debt Service Funds

Subject to the Education Limitation Outside the Education Limitation

General Obligation Bonds….$0

RESOLUTION  No. 26-6

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of the Coquille School District hereby adopts the budget for fiscal year
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Coquille School District 8 

Code: BBAA

Adopted: 6/23/1997 
Readopted/Revised: 1/12/2009, 10/12/2016 

Individual Board Member's Authority and Responsibilities 

An individual Board member exercises the authority and responsibility of his/her position when the Board is in 
legal session only. 

A Board member has the authority to act in the name of the Board when authorized by a specific Board 
motion. The affirmative vote of the majority of members of the Board is required to transact any business. 
When authorized to act as the district's designated representative in collective bargaining, a Board member 
may make and accept proposals in bargaining subject to subsequent approval by the Board. 

A Board member has the right to express personal opinions. When expressing such opinions in public, the 
Board member must clearly identify the opinions as his/her own. 

Members will be knowledgeable of information requested through Board action, supplied by the 
superintendent, gained through attendance at district activities and through professional Board activities. 

Members of the Board will adhere to the following in carrying out the responsibilities of membership: 

1. Request for Information

Any individual Board member who desires a copy of an existing written report or survey prepared by the
administrative staff will make such a request to the superintendent. A copy of the material may be made
available to each member of the Board. Requests for the generation of reports or information, which
require additional expense to the district, must be submitted to the Board for consideration.

2. Requests for Legal Opinions

A request for a legal opinion by a Board member, must be approved by a majority vote of the Board
before the request is made to legal counsel. If the legal opinion sought involves the superintendent's
employment or performance, the request should be made to the Board chair. Legal counsel is
responsible to the Board.

3. Action on Comp}ai.nts orRequests Made to Board Members
. . • . . . 

When Board members receive complaints or requests for action from staff, students or members of the
public, the Board members will direct the staff, students, members of the public to the appropriate
complaint policy Board policy KL - Public Complaints. Such information will be conveyed to the
superintendent.

Individual Board Member's Authority and Responsibilities - BBAA 
1-2
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Coquille School District 8 
Code: BD/BDA

Adopted: 1978PHB 
Readopted/Revised: 7/23/2007, 10/12/2016 

Orig. Code(s): BD 

The Board has the authority to act only when a quorum is present at a duly called regular, special or 
emergency meeting. "Meeting" means the convening ofa quorum of the Board as the district's governing 
body to make a decision or to deliberate toward a decision on any matter. This includes meeting for the 
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the 
governing body, i.e. a work session. The affirmative vote of the majority of members of the Board is 
required to transact any business. 

All regular, special and emergency meetings of the Board will be open to the public except as provided by 
law. All meetings will be conducted in compliance with state and federal statutes. All Board meetings, 
including Board retreats and work sessions, will be held within district boundaries. The Board may attend 
training sessions outside the district boundaries but cannot deliberate or discuss district business. 1 No 
meeting will be held at any place where discrimination on the basis of disability, race, creed, color, sex, 
sexual orientation2

, age or national origin is practiced. 

The Board will give public notice reasonably calculated to give actual notice to interested persons, 
including those with disabilities, of the time and place for all Board meetings and of the principal subjects 
to be considered. The Board may consider additional subjects at a meeting, even if they were not included 
in the notice. 

If requested to do so at least 48 hours before a meeting held in public, the Board shall provide an 
interpreter for hearing-impaired persons. Other appropriate auxiliary aids and services will be provided 
upon request and appropriate advance notice. Communications with all qualified individuals with 
disabilities shall be as effective as communications with others. 

All meetings held in public shall comply with the Oregon Indoor Clean Air Act and the smoking 
provisions contained in the Public Meetings Law. 

1. Regular, Special and Emergency Meetings

Generally, a regular Board meeting will be held each month. The regular meeting schedule will be 
established at the organizational meeting in July and may be changed by the Board with proper 
notice. The purpose of each regular monthly meeting will be to conduct the regular Board business. 

1ORS 192.630(4). Meetings of the goveming body of a public body shall be held within the geographic boundaries over which 
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical 
location. Training sessions may be held outside the jurisdiction as long as no deliberations toward a decision are involved. 
2As defined in ORS 174.100. 

Board Meetings - BD/BDA 
1-3
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