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This Foundational Literacy Skills Plan has been approved by the Tennessee Department of Education
and meets the requirements of the Tennessee Literacy Success Act. All portions of the Foundational
Literacy Skills plan were submitted to the department and approved. To view the supplemental
artifacts, please contact the district directly.

Daily Foundational Literacy Skills Instruction in Grades K-2

Wilson County Schools uses a structured phonics approach grounded in the science of reading and
aligned to the Tennessee Academic Standards in ELA. Our elementary schools have a literacy block
for 120-150 minutes of daily literacy instruction. All grades K-2 have a minimum of 45 minutes of
Foundational Skills instruction daily.

Skills Block scope and sequence is designed around Ehri's Phases of Reading Development through
explicit, systematic phonics instruction that includes student practice in phonemic awareness,
phonics, fluency, vocabulary, and comprehension. Benchmarks are given three times a year that
include phonemic awareness, decoding, and fluency. Comprehension, vocabulary, and writing are
taught explicitly and integrated throughout the modules. Module Assessments and Performance
Tasks are given to determine comprehension.

Daily Foundational Literacy Skills Instruction in Grades 3-5

Wilson County Schools has an integrated literacy block for grade 3-5 teachers with 90 minutes of
Reading/ELA instruction daily. Grades 3-5 have a minimum of 30 minutes of Foundational Skills
instruction daily. The daily instruction is grounded in the science of reading and aligned with
Tennessee Academic Standards in ELA. The curriculum materials are approved by the state
Textbook and Instructional Materials Quality Commission.

Foundational skills (morphology, grammar, writing, spelling) are integrated within the Open Up/EL
Curriculum through the Unit Lessons, Language Dives, and All Block. Comprehension, vocabulary,
fluency, and writing are taught explicitly and/or integrated throughout the modules. Comprehension
is determined through Module Assessments and Performance Tasks.

Additional Supports

LCSS has participated and plans to continue participating in the Early Literacy Network with support
and guidance provided by NIET. We continue to utilize the instructional guidance, protocols, and
procedures provided. The two District Early Literacy Coaches continue to provide instructional
support to improve literacy in Grades K-3. They participated in all learning opportunities provided
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through Literacy Implementation Network and continue to participate in the Early Literacy
Implementation Network and incorporate this learning into their work and support for K-3.

LCSS continues to have cohorts of educators completing the Language Essentials for Teachers of
Reading and Spelling (LETRS) professional learning courses | and Il. The study is based on the
science of reading and designed to teach the how, what, and why of literacy acquisition. It teaches
the skills needed to master the foundational and fundamental skills of reading and writing
instruction. These educators will be sharing with their peers during school-based and district
Professional Learning Communities (PLCs), in-service sessions, etc. LCSS ELA Coaches and the
Director of Academics are now facilitating the LETRS | sessions. This allows for follow through
during the coaching cycles at the schools and District lead professional development. The Director
of Academics is now facilitating the LETRS Il sessions again, allowing for follow through and specific
professional development. One of the many benefits of moving to in house facilitators is to be able
to apply the knowledge learned in LETRS specifically to the HQIM adopted by the district.

We also continue partnering with NIET for guidance to improve our ILT and PLC structures to better
address individual student needs and student ownership. We will continue to administer Mastery
View Predictive Assessments in Grades 2 - 8 three times per year to better target standards’ needs in
all subgroups. We have utilized Achieve3000 to accelerate literacy achievement. LCSS continues to
strive to improve instructional practices to improve student learning.

Approved Instructional Materials for Grades K-2
Open Up OUR Expeditionary Learning

Approved Instructional Materials for Grades 3-5
Open Up OUR Expeditionary Learning

Universal Reading Screener for Grades K-5.

iReady Suite K-5

We also administer the Tennessee Universal Reading Screener (aimswebPlus) to our 3 graders in
the spring.

Intervention Structure and Supports

Reading intervention begins in Tier | by focusing on developing both skills-based and knowledge-
based competencies aligned with grade level standards, using research-based practices. Tier |
instruction is differentiated by proactively identifying student needs through multiple sources of
data. All students are screened with the iReady Comprehensive Reading Diagnostic. This assessment
data is analyzed and used to group students within their classroom so effective differentiated
instruction can occur.

If it is found that this differentiation is not working to close the learning gaps that some students
may have, students are then referred for Tier Il intervention. Tier Il intervention is in addition to Tier
| differentiated instruction. Tier Il intervention provides research-based interventions aligned to
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specific skill-deficit(s) as identified by the district's Universal Screener, along with survey-level
diagnostic assessments.

Tier Il interventions are systematic, research-based interventions that target the student’s lowest
skill-deficit area, working in one area at a time, until all specific areas of skill deficit are addressed.
Students receiving Tier Il intervention are progress monitored every two weeks, using a tool
designed to monitor the effectiveness of instruction. If after three progress monitoring probes are
given, the student fails to show a gain in percentile points, the intervention is changed and
something new is tried. Interventionists are highly trained in how to identify if the student is not
responding to the intervention. Tier Il intervention occurs daily for 30 minutes in addition to Tier |
instruction. Tier Il instructional group size is to be no larger than 1:5 ratio for students in grades K-5.
If a student is not responding to the interventions being provided in Tier Il, after a change in
intervention occurs, the student may then be referred for Tier Ill intervention.

Tier Il addressed approximately 3-5% of students demonstrating significant difficulty in acquiring
skills. Like Tier II, Tier lll is in addition to Tier | differentiated instruction. Tier lll interventions must be
more intensive than Tier Il interventions. This intervention must be explicit and systematic.
Intervention in Tier Il must be provided by a highly trained interventionist and requires the use of
high quality, research-based materials. A student will receive Tier Ill intervention if s/he is at or
below the 10th percentile on the Universal Screener, 1.5-2 years below grade level, and/or, not
making progress with the Tier Il interventions. Like Tier Il, Tier Ill interventions are systematic,
research-based interventions that target the student’s lowest skill-deficit area, working in one area
at a time, until all specific areas of skill-deficit are addressed. Students receiving Tier Il intervention
are progress monitored every two weeks, using a tool designed to monitor the effectiveness of
instruction.

Teacher observation data and other student data is used during RTI Data Team Meetings to
determine placement, intensity, and scheduling of students into Tier Ill, Tier Il, Remediation, or
Enrichment. If the student fails to show a gain in progress monitoring data, the intervention may be
changed and something new will be tried. Interventionists are highly trained to identify if the
student is not responding to the intervention.

Parent Notification Plan/Home Literacy Reports

Wilson County schools notifies parents in grades K-5 if their child is having significant challenges in
reading in one or more of the following skill deficit areas identified: phonological awareness,
phonemic awareness, alphabet knowledge, sound/symbol recognition, decoding skills, encoding
skills, and rapid naming, fluency, vocabulary, and comprehension. Parents are informed (in parent-
friendly language) of what intervention means and how their child will be assessed and served. This
is coupled with a description of the importance of being able to read by the end of 3rd grade. Our
district explains how students are assessed and what a “significant reading deficiency” means. In
addition, the parent is notified of the child's progress or lack of after the first progress monitoring at
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4% weeks. If the child is not progressing the parents are notified of any changes made to the
intervention instruction.

Parents receive this communication at least three times a year in grades K-3 and in grades 4 and 5,
at least once annually. Parents are encouraged to do activities at no cost to support and encourage
their students' reading ability.

Parents can help their child with these no-cost activities at home:

e read a book together every day (try for at least 20 minutes a day);

e practice sounding out words and talking about letters and sounds;

e access interactive decodable texts;

e discuss and practice pronouncing rhyming words;

e goon “letter hunts”

e practice reading the same words and stories over and over to build fluency;

e check out our videos that target foundational skills for students in grades Pre-K-2
https://bestforall.tnedu.gov/course/foundational-skills

Pathways to Promotion is shared with families. Tennessee's Pathways to Promotion for 3rd and 4th
Graders helps parents and guardians understand their options for retention or promotion
depending on their student's literacy data. Our schools support parents through this process by
providing 3rd grade informational family events to discuss each pathway. We also hold conferences
at least twice a year to share and discuss their student's data and how they are trending towards
proficiency.

Wilson County Schools has also created a district webpage about 3rd and 4th grade retention. This
webpage serves as a resource for parents to understand the state’s 3rd and 4th grade promotion
and retention policy requirements. It also provides resources and supports for families to work with
their students at home to acquire literacy skills.

Professional Development Plan

Wilson County Schools has adopted the Open Up/EL Curriculum for K-5. Grades K-2 will also use the
Foundation Skills Block. EL Curriculum is a structured phonics approach with systematic and explicit
instruction. Along with differentiated practice to know how phonemes map to graphemes to
develop necessary decoding skills for accuracy and automaticity. The Foundational Skills Block uses
a structured phonics approach, grounded in the Phase Theory of Dr. Linnea Ehri, which describes
behaviors related to letter-sound connections students can make as they learn to read and write.

All K-5 Teachers will:

e Have explicit foundational skills training around the curriculum and assessments

e Have training around phonemic awareness, phonics, vocabulary, and fluency grounded in
the science of reading absent of cueing or MSV strategies

e Ongoing support from Instructional coaches and district leaders

e Develop understanding and knowledge around language components for teaching explicit,
systematic phonics
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e Monthly checkpoints and follow-up training

New Teacher training and support: All new K-2 educators to our district will receive comprehensive
training on implementing our HQIM- Open Up/EL Curriculum. This training will provide high-impact
strategies for teaching foundational skills within the HQIM in August 2025.

In addition to teachers receiving training from the approved adopted ELA curriculum, they will
participate in the free Early Reading Trainings from TDOE. Cohorts completed course one training in
June 2021, 2022, and 2023. The remaining cohorts in grades K-5 were completed by 2024. Teachers
will receive a certificate of completion.

All district literacy training and providers are peer-reviewed by the Elementary Team consisting of
the Elementary Supervisor and Elementary Coordinator. It is then sent to the Deputy Director of
Academics for final approval.



