
 

 

Antietam School District 

Minutes of the  Hybrid Special Board Meeting 

Monday, May 18, 7:00 p.m. 

 

The Antietam School District Board met in person and virtually in a Teams meeting for their Special voting meeting 

on Monday, May 18, 2026. Ms. Ramsey, Board President, called the meeting to order at 7:44 pm. Ms. Ramsey 

noted that this is a Special Voting meeting regarding a Board Vacancy and Finance. The Board will go into executive 

session regarding Safety and security directly following this meeting on Monday, May 18, 2026. Ms. Ramsey asked 

if there were any corrections to the agenda; none were noted. 

  

 

Present:   

 

Kimberly Alarcon  Amanda Stief   

Jennifer Miller  Lorraine Storms 

Kyla Ramsey  Gabe Trieb 

Susan Randolph         Clara Worrall     

     

        
   

Also Present: 

 

Dr. Timothy Matlack Superintendent 

Stacy Stair  Director of Finance and Business 

Anthony DiSarro  Supervisor of Technology and Security Coordinator    

Brian Boland       Solicitor, Kozloff Stoudt 
Jennifer Reeves  Board Secretary 

 

 

PUBLIC COMMENT – none 

 

 

Ms. Ramsey moved, seconded by Mr. Trieb, to accept the letter of Resignation from David Okonski, School 

Board Director, effective April 29, 2026, for the term ending in 2027. 

 

A roll call vote of the Board resulted in the following vote:  

 

Yes: 8 Mmes. Alarcon, Miller, Ramsey, Randolph, Stief, Storms, Worrall; Messrs. Trieb  
 

Motion carried. 

 

There was a discussion started regarding the five letters of interest that were redacted and submitted to the Board 

regarding interest in the vacancy left by the resignation of School Director Okonski. The board agreed to reveal 

each Board Member’s top two picks. Those letters chosen were #3 and #4.  The Board then did a straw poll to 

narrow it down to one, and Letter #3 received 5 votes. The name of the candidate of letter # 3 was revealed to be 

Mr. A. Michael Roberts. 
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Ms. Ramsey moved to appoint. A. Michael Roberts to fill the School Board Director Vacancy left by David 

Okonski’s resignation, term ending in 2027. 

 

A roll call vote of the Board resulted in the following vote:  

 

Yes: 8 Mmes. Alarcon, Miller, Ramsey, Randolph, Stief, Storms, Worrall; Messrs. Trieb  
 

Motion carried. 

 

 

FINANCE COMMITTEE  

 

Mrs. Storms moved, seconded by Mr. Trieb, to approve the Antietam School District 2026-2027 Proposed Final 

Budget in the amount of $29,683,543.  

 

A roll call vote of the Board resulted in the following vote:  

 

Yes: 7 Mmes. Alarcon, Miller, Ramsey, Randolph, Storms, Worrall; Messrs. Trieb  
 

No: 1  Mmes. Stief 
 

Motion carried.  

 

 

ATHLETIC/ACTIVITIES COMMITTEE  

 

Mrs. Miller moved, and Mrs. Stief seconded to approve the Cooperative Sport Agreement between the Antietam 

School District and Muhlenberg School District as presented.  

 

 

A roll call vote of the Board resulted in the following vote:  

 

Yes: 8 Mmes. Alarcon, Miller, Ramsey, Randolph, Stief, Storms, Worrall; Messrs. Trieb  
 

Motion carried 

 

With nothing further to discuss, the meeting was adjourned at 7:54 pm.  Ms. Ramsey announced that the Board 

would be going into executive session regarding Safety and Security and would not reconvene. 

 

 

Submitted by:  

 

 
Jennifer Reeves 

Board Secretary  


