NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE

Ashby — Pepperell — Townsend, Massachusetts

PRESENT

ANNUAL ORGANIZATIONAL MEETING MINUTES - April 29, 2026
Virtual via Zoom

Lisa Martin

Kym Craven

Qenan Francois
Jacqueline (Jackie) White
Michael LaBossiere
Christopher (Chris) Sloan
Alexander (Alex) Bankuti
Lisa Bloom

Carla Lima

ALSO PRESENT

Brad Morgan

Gary Burboa-Reese
Nancy Haines
Kevin Cormier
Robin Eibye
Jeremy Hamond

Member, At-Large

Member, Townsend

Member, Townsend ~ Left at 5:50 p.m.
Member, Pepperell

Member, Pepperell

Member, At-Large

Member, Pepperell

Member, At Large

Member, Ashby

Superintendent of Schools
Assistant Superintendent of Schools
Business Manager

Asst. Business Manager

Recording Secretary

Director of Operations

1. Lisa Martin opened the meeting at 5:36 p.m. and announced the meeting would be recorded.
2. Ms. Martin said NMRSD School Committee's next meeting would be held in person on May 4, 2026, at
Nissitissit Middle School.

Roll Call:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois Yes Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

ORGANIZATIONAL MEETING
1. Appointment of Chairperson Pro Tem

> Alexander Bankuti moved, and Kym Craven seconded to appoint Lisa Martin as Chairperson Pro Tem.

OUR MISSION: At NM, we are committed to creating a diverse learning environment where students are
provided a meaningful education through academic, social, and emotional learning experiences. Together
with parents, caregivers, and the community, students are encouraged to ignite and embrace their
individual potential to find success within NM and beyond.



2.

Vote: The motion was unanimously passed. 9/0/0

The committee elected Lisa Martin as Chairperson Pro Tem.

Lisa Martin welcomed all members, introduced Christopher Sloan as a newly elected at-large member,

and noted that Lisa Bloom and she were both reelected as at-large members.

Election of Officers
a. Chairperson (Roll Call Ballot Vote)

> Qenan Francois nominated Lisa Martin as Chairperson of the North Middlesex Regional School
District School Committee for the 2026-2027 school year.

> There were no more nominations for Chairperson.

o Lisa Martin accepted the nomination.

MEMBER VOTE FOR CHAIR
Alexander Bankuti Yes
Lisa Bloom Yes
Kym Craven Yes
Qenan Francois Yes
Michael LaBossiere Yes
Carla Lima Yes
Lisa Martin Yes
Chris Sloan Yes
Jackie White Yes

Chairperson Ballot Vote Results:
Lisa Martin for Chairperson: 9 votes in favor

The committee elected Lisa Martin as Chairperson for the 2026-2027 school year.

b. Vice Chairperson (Ballot Vote)

> Lisa Bloom nominated Michael LaBossiere as Vice Chairperson of the North Middlesex Regional
School District School Committee for the 2026-2027 school year.
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> Kym Craven nominated Qenan Francois as Vice Chairperson of the North Middlesex Regional
School District School Committee for the 2026-2027 school year.

o Michael LaBossiere accepted the nomination.
o Qenan Francois accepted the nomination.

MEMBER

VOTE FOR
VICE CHAIR

Alexander Bankuti

Michael LaBossiere

Lisa Bloom Michael LaBossiere
Kym Craven Qenan Francois
Qenan Francois Abstain
Michael LaBossiere Abstain

Carla Lima Michael LaBossiere
Lisa Martin Qenan Francois
Chris Sloan Qenan Francois
Jackie White Qenan Francois

Vice Chairperson Ballot Vote Results:
Michael LaBossiere for Vice-Chairperson: 3 votes in favor
Qenan Francois for Vice-Chairperson: 4 votes in favor

Qenan Francois was elected Vice-Chairperson of the NMRSD School Committee for the 2026-2027
school year.

Qenan Francois noted that he had to leave the meeting to attend a class and confirmed he had pre-
communicated such to the Chairperson before the meeting.

PUBLIC COMMUNICATIONS

Chairperson Martin requested that public comment be moved ahead of the finance discussion. There was
consensus among members.

1. Robin Eibye read a letter from Townsend resident Randee Rusch requesting that the committee use additional
revenues to lower the towns’ assessments. See attached: 2026 04-29 RRusch Reduce Public Comment.
2. Robin Eibye read a letter from Townsend resident, Dawn Priest, voicing concerns that the committee not
make a hasty decision and lower assessments. See attached: 2026 04-29 DPriest Public Comment.
3. Robin Eibye read a letter from Townsend residents Jennifer Fors and Kelly Kelly, requesting a pause on moving
forward with lowering town assessments. See attached: 2026 04-29 JenniferFors Public Comment.
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CONFLICT OF INTEREST

Chairperson Martin raised conflict-of-interest considerations and noted that Alexander Bankuti and Christopher
Sloan each have family members employed or otherwise connected to the district, requiring disclosure and
potential abstentions under state ethics law.

Bankuti and Sloan were instructed to file disclosures with the state, and the committee would publicly
acknowledge them before certain votes, particularly payroll and possibly specific budget line items.

Chairperson Martin clarified that both could vote on the overall FY27 budget, but will need ethics guidance for
line-item votes such as budget transfers and payroll warrants.

SUBCOMMITTEE REPORTS — VOTES MAY BE TAKEN

1. Finance — K. Craven
FY27 Budget

Finance Chairperson, Kym Craven, clarified the proposed reassessment reduction amount: $283,000, developed
by the Business Office. Ms. Craven explicitly stated that none of the funds for the offset came from future or
speculative House or Senate state budget numbers; they are based on existing funds. Ms. Craven discussed
unanticipated revenue from Valley Collaborative, an anticipated surplus in the Regional Transportation
Reimbursement Fund due to increased state reimbursement, revolving account balances, Circuit Breaker
carryover, and School Choice. Kevin Cormier clarified that his worksheet was originally intended for internal use
and not polished for public use. Dr. Cormier reiterated limitations and noted that many revolving funds have
narrow, function-based uses. Dr. Cormier emphasized timing and procurement issues and suggested that October
is a good time for a deeper mid-year assessment, when more actual data is available.

Superintendent Morgan provided additional context on Food Service Revolving, Parking Lot Revolving, Circuit
Breaker, Before/After School Revolving & School Choice. Mr. Morgan noted that the district had been asked year
after year to keep increases under 3%, and Town officials often indicate overrides are not viable. Therefore, the
district tends to underspend and carry surpluses into E&D to help future budgets, although using E&D is not ideal.

Members discussed the budget, town assessments, and shared their thoughts.

Superintendent Morgan expressed conditional support for using $283K to reduce assessments, provided that any
additional state aid that can be used for staffing is committed to addressing emerging class-size and inclusion
needs for FY27 and beyond. Mr. Morgan noted early indications are that staffing needs may have been
understated in the original FY27 budget.

The discussion continued, and Jackie White asked how the $283K would be distributed across the three towns.
The following was confirmed: Ashby: $34,909, Pepperell: $138,945, and Townsend: $109,909. Combined, this
reduces the overall assessment increase to 0.98% across all three towns. After extensive discussion, the
committee considered a motion to adopt FY27 budgets and increase the use of E&D from previously adopted
levels.
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> Michael LaBossiere moved, and Kym Craven seconded that the School Committee adopt the following

budgets for fiscal year 2027:

1. Operational Budget: S 60,565,906
2. Transportation Budget: S 5,256,842

3. Debt Service: 5 3,713,812

Furthermore, | propose that these budgets be utilized to calculate the fiscal year 2027 school assessments

for member towns in accordance with statutory requirements. Additionally, | recommend authorizing the

use of 52,750,000 from the Excess and Deficiency Account to offset the fiscal year 2027 operational

budget.
Roll Call Vote:
Lisa Martin No Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

The required two-thirds (6/9) majority was met.

Vote: The motion passed 7/1/0.

FY26 Budget

The committee agreed to defer the FY26 Budget Transfer to a future meeting to package additional

transfer requests together.

ORGANIZATIONAL MEETING CONTINUED

3. Appointment of Treasurer/Secretary

Brad Morgan recommended that the committee reappoint Michael Hartnett as District Treasurer.

a. Michael LaBossiere moved, and Alexander Bankuti seconded to reappoint Michael Hartnett as District

Treasurer for the 2026-2027 school year.

Roll Call Vote:
Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
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Qenan Francois - Lisa Bloom Yes

Jackie White Yes Carla Lima Yes

Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

The Committee reappointed Michael Hartnett as District Treasurer for the 2026-2027 school year.

Brad Morgan recommended that the committee reappoint Robin Eibye as Secretary for the 2026-2027
school year.

b. Jackie White moved, and Alexander Bankuti seconded to reappoint Robin Eibye as Secretary to the
North Middlesex Regional School District School Committee for the 2026-2027 school year.

Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

The Committee reappointed Robin Eibye, Secretary to the School Committee, for the 2026-2027
school year.

4. Appointment of District Counselfor the 2026-2027 school year.

Brad Morgan recommended that the committee reappoint Attorney Michael McEvoy of MacAvoy, Joyce
& Kowalski, P.C., as District Counsel for Special Education-related issues, and Valerio, Dominello &
Hillman, LLC., as District Counsel for Labor/Public Education-related matters, for the 2026-2027 school
year.

> Jackie White motioned, and Michael LaBossiere seconded, to reappoint Attorney Michael McEvoy of
MacAvoy, Joyce & Kowalski, P.C., as District Counsel for Special Education-related issues and Valerio,
Dominello & Hillman, LLC., as District Counsel for Labor/Public Education-related matters for the 2026-
2027 school year.
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Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

The committee reappointed Attorney Michael McEvoy of MacAvoy, Joyce & Kowalski, P.C. as
District Counsel for Special Education-related issues and Valerio, Dominello & Hillman, LLC., as
District Counsel for Labor/Public Education-related matters for the 2026-2027 school year.

5. 2026-2027 Subcommittee and Liaison Appointments

a.

Accelerated Repairs and Building Committee
Lisa Martin provided an update on the Accelerated Repairs and Building Committee and said it should
be wrapped up and closed within the year.

The committee agreed to maintain the existing Accelerated Repairs and Buildings Committee
membership with the following exceptions: remove Randee Rusch and Nancy Haines. Add Carla Lima
and Kevin Cormier.

The 2026-2027 Accelerated Repairs and Building Committee:
1. Lisa Martin, Chair / School Committee

Carla Lima, School Committee

Kevin Cormier, Business Administrator

Jeremy Hamond, Director of Operations

Brad Morgan, Superintendent

vk wN

Lisa Bloom motioned, and Alexander Bankuti seconded to appoint Lisa Martin, Carla Lima, Kevin
Cormier, Jeremy Hamond, and Brad Morgan to the Accelerated Repairs and Building Committee for
the 2026-2027 school year.

Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Page | 7 of 12

NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE ORGANIZATIONAL MEETING
April 29, 2026 — MINUTES



Vote: The motion was unanimously passed. 8/0/0

Finance

Following the discussion, the committee agreed the following members would serve on the Finance
Committee for the 2026-27 school year:

Nouswne

Kym Craven

Michael LaBossiere

Jackie White

Qenan Francois

Kevin Cormier, Business Administrator
Jeremy Hamond, Director of Operations
Brad Morgan, Superintendent

> Lisa Martin motioned, and Lisa Bloom seconded to appoint Kym Craven, Michael LaBossiere, Jackie
White, Qenan Francois, Kevin Cormier, Jeremy Hamond, and Brad Morgan to the Accelerated Repairs
and Building Committee for the 2026-2027 school year.

Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

c. Policy

The committee agreed the following members would serve on the Policy Committee for the 2026-

2027 school year:
1. Lisa Bloom
2. Lisa Martin
3. Chris Sloan
4.

Michael LaBossiere

> Michael LaBossiere moved, and Alexander Bankuti seconded to appoint Lisa Bloom, Lisa Martin, Chris
Sloan, and Michael LaBossiere to the Policy Committee for the 2026-2027 school year.

Roll Call Vote:

Lisa Martin

Yes

Chris Sloan

Yes
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Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

Warrant

The committee agreed the following members would serve on the Warrant Committee for the 2026-
2027 school year:

1. Carla Lima, Primary Warrant Signatory

2. Lisa Bloom, Secondary Warrant Signatory

Jackie White moved, and Alexander Bankuti seconded to appoint Carla Lima as primary warrant signer
and Lisa Bloom as secondary (backup) warrant signer for the 2026-2027 school year.

Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

Negotiations

Members considered whether to split negotiations (teachers vs. other units) or maintain a single
negotiations group. It was decided to have one Negotiations Committee for all units, with flexibility to
authorize the central office to handle specific units where appropriate. Members agreed that the
following members will serve on the Negotiations Committee (all bargaining units).

1. Michael LaBossiere

2. Lisa Martin

3. Kym Craven

4. Qenan Francois

Lisa Bloom moved, and Alexander Bankuti seconded to appoint Michael LaBossiere, Lisa Martin, Kym
Craven, and Qenan Francois to the Negotiations Committee for the 2026-2027 school year.
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Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

f. Legislative Advocacy

Members agreed to hold off on reconstituting this subcommittee for now, with the intention to revisit
later in the year if needed.

g. Community Outreach
It was confirmed that the purpose is to serve as a liaison between the School Committee and
members town Select Boards; attend town meetings; facilitate communication between towns and

the School Committee.

Members agreed to defer making a decision on Townsend’s liaison to a future meeting.

> Michael LaBossiere moved, and Lisa Bloom seconded to appoint Carla Lima as Ashby community
outreach liaison and Alex Bankuti as Pepperell community outreach liaison

Roll Call Vote:

Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion was unanimously passed. 8/0/0

6. 2026-2027 School Committee Meeting Calendar
Robin Eibye summarized survey results of member preferences for meeting day, format and time:
Format preferences: 50% preferred virtual-only meetings and 40% preferred hybrid. A small minority
preferred fully in-person.
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Day of the Week: Tuesday was overwhelmingly preferred, with all members available and many
listing it as their first or second choice.

Time: Strongest support for 5:30 PM or 6:00 PM, with consensus gravitating to 6:00 PM.
It was agreed that Ms. Eibye would draft a proposed 2026-2027 meeting calendar using Tuesdays at
6:00 PM as the regular time slot. Continuing typical monthly patterns (mirroring prior years) leaving

room for select meetings to be in-person or hybrid as determined later.

It was confirmed that members would review and formally vote on the calendar at the June meeting.

APPROVAL OF CONSENT AGENDA

Ms. Eibye requested the removal of the April 14, 2026, minutes from the consent agenda.

Michael LaBossiere moved, and Kym Craven seconded to approve the Consent Agenda as presented,

excluding the April 14, 2026, minutes.

Roll Call Vote:

Lisa Martin Yes Chris Sloan Abstain
Kym Craven Yes Alexander Bankuti Abstain
Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion passed. 6/0/0
(Chris Sloan & Alexander Bankuti abstained due to payroll-related conflict)

NEW BUSINESS/GENERAL DISCUSSION — VOTES MAY BE TAKEN

1. Valley Collaborative Board of Directors — B. Morgan
2. Keystone Educational Collaborative Board of Directors — B. Morgan

> Jackie White moved, and Lisa Bloom seconded to vote to appoint Brad Morgan to the Valley Collaborative
Board of Directors and the Keystone Educational Collaborative Board of Directors for the term July 1, 2026

through June 30, 2027.

Roll Call Vote:
Lisa Martin Yes Chris Sloan Yes
Kym Craven Yes Alexander Bankuti Yes
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Qenan Francois - Lisa Bloom Yes
Jackie White Yes Carla Lima Yes
Michael LaBossiere Yes

Vote: The motion passed. 8/0/0

ADJOURNMENT

At 7:46 p.m., Michael LaBossiere moved, and Lisa Bloom seconded to adjourn.

Vote: The motion was unanimously passed. 8/0/0

Chris Sloan to file required conflict-of-interest disclosure forms with the State Ethics Commission
Alexander Bankuti to file required conflict-of-interest disclosure forms with the State Ethics Commission
Robin Eibye to notify the Valley Collaborative and Keystone Educational Collaborative Boards of

ACTION ITEMS
v
v
v
Superintendent Morgan’s appointments.
v

Robin Eibye to draft a proposed 2026-2027 School Committee meeting calendar using Tuesdays at 6:00
PM as the standard meeting slot; avoiding known Select Board nights where possible; propose which

meetings should be in-person, virtual, or hybrid;

Documents Reviewed / Referred To:

2026 04-29 School Committee Agenda
2026 04-29 Warrants

2026 04-29 Donations

2026 04-29 RRush Public Comment
2026 04-29 DPriest Public Comment
2026 04-29 JFors Public Comment

Respectfully submitted,
Robin Eibye, Recording Secretary

APPROVED: June 23, 2026
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