Regular Meeting - Annual

ufaula City Schools 05/12/2026 - 05:30 PM
EXP;‘ Elcgl:yces . Superintendent's Office
333 State Docks Road

Eufaula, Alabama 36027

MEETING MINUTES

Attendance

Voting Members

Mrs. Twana Purifoy Anderson, President
Mrs. Yadira Chavez

Mrs. Rusti Register

Ms. Leslie Wright

Non-Voting Members

Mr. Joey Brannan, Superintendent
Deltonya Warren, Assistant Superintendent
Susan Webb, Assistant to Superintendent
Angie Ellis, CSFO

1. Open meeting, establish quorum, and approval of agenda

The Eufaula City Board of Education met in regular session for their meeting on Tuesday, May 12,
2026, in the boardroom at Central Office. Members present were: Mrs. Twana R. Purifoy
Anderson, Mrs. Yadira Chavez, Mrs. Rusti Register, and Ms. Leslie Wright. Visitors present (not all-
inclusive): Joey Brannan, Susan Webb, Stephanie Douglas, Lisa Johnson, Alexandra Conniff, Amy
White, Angie Ellis, Roshanda Lewis, Kim Lawson, Emily Jackson, Brandon Kiser, Terry Crawford,
Jermieke Cliatt, Deltonya Warren, John Wayne Robinson, and Sean Clark.

The notice of this meeting was posted on the public bulletin board in the central office on June 25,
2025. A reminder was sent electronically on May 4, 2026, to a list of people who requested board
meeting information.

The meeting was called to order at 5:30 p.m. A quorum was established with all members present. A
motion was made to approve the agenda as presented.

Motion made by: Mrs. Yadira Chavez

Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

2. Delegations/Awards
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A. 2026 Track State Champion
The board recognized the 2026 EHS Track Team:

e Tyjuan Turner, 1st place at the Boys’ 100m Dash and Boys’ 200m Dash at the AHSAA State
Championship

e Christian Jackson, Tyjuan Turner, Atorian Slaughter, and Jarell McCray winning 1st place for
the Boys’ 4x100 Relay at the AHSAA State Championship

e Bre Corbitt - 3rd place at the Girls’ 200m Dash at the AHSAA State Championship

e Robert Brown, Coach

B. FBLA
The Board recognized EHS FBLA students:

e Ethan Contreras - 3rd place in Personal Finance at the FBLA State Leadership
Conference

e Markyliah Long - 4th place in Sports & Entertainment Management at the FBLA State
Leadership Conference

e Lily Richards - 2nd place in Accounting at the FBLA State Leadership Conference

e Eufaula High School FBLA earned the Chapter of Distinction, BluePrint for Success,
$1000+ Club of March of Dimes, Alabama FBLA Gold Seal Chapter, and Outstanding
Chapter for District 4

e Santricia Norris, Sponsor

C. Delegate

Debi Clark addressed the board regarding the YouthBuild program as an alternative to alternative
school.

3. Approval of Minutes
Motion to approve the minutes for the April 21, 2026, board meeting.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

4. Superintendent’s Report

A. Solution Tree National PLC Cohort
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Dr. Kiser presented to the board information about a five year program with Solution Tree PLC
National Cohort. Professional Learning Communities are part of the MTSS process. This process
will focus on improving Tier | instructional practices. The cost for the program is $66,100 annually

and is a five-year program, for a total cost of $330,500. This item will be presented for approval at
the June board meeting.

B. Operations Update

The board received an update on projects and facilities.

C. Public Relations & Communication Update
The board received a monthly report from public relations.

5. Financial Statements and Bank Reconciliations

The March 2026 financial report for the system was reviewed and discussed. 55.04% of revenues
have been collected, and 42.71% of the budget has been expended. The financial statement
presented included all reconciled bank accounts for the Eufaula City Board of Education as of March

31, 2026. The Board was notified of this by the Chief Financial Officer by statement noted on the
Financial Report.

6. New Business

A. Election of Board President & Vice-President

Mrs. Rusti Register made a motion for Mrs. Twana R. Purifoy Anderson to serve as the 2026-2027
President. Mrs. Yadira Chavez seconded the motion.

Mrs. Twana R. Purifoy Anderson made a motion for Mr. Richard Wingate to serve as the 2026-
2027 Vice-President. Mrs. Rusti Register seconded the motion.

Voting results: Unanimously Approved

B. Board Compensation

A motion was made for the members of the Eufaula City Board of Education to forgo
compensation.

Motion made by: Mrs. Rusti Register
Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright
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C. Perfect Attendance Incentives

The Superintendent recommends the board approve perfect attendance incentives for certified
and classified staff that are school-based employees and bus drivers for the 2026-2027 school
year.

Details are as follows:

Certified staff receive $200 per semester for perfect attendance (no sick or personal leave used)
or $500 for perfect attendance for the entire school year.

Classified staff receive $100 per semester for perfect attendance (no sick or personal leave used)
or $250 for perfect attendance for the entire school year.

This applies only to school-based employees and bus drivers. Comp time does not factor into
attendance for this incentive. Vacation days taken during student instructional days will disqualify
employees from receiving the incentive.

Funding Source: General Funds

Motion made by: Mrs. Rusti Register
Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

D. StukentCTE

The Superintendent recommends the board approve the renewal of the StukentCTE software
license for Mr. Haney’s marketing classes for two courses for one year in the amount of $2,295.

Motion made by: Ms. Leslie Wright
Motion seconded by: Mrs. Yadira Chavez

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

E. Tiger Stadium Field Dressing
The Superintendent recommends the board approve for Dunson Lawn Service to decompact and
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top dress the football field in the amount of $14,956.25.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

F. EHS Basketball Shot Clock

The Superintendent recommends the board approve the purchase of a set of shot clocks for EHS
gym from Electro-Mech in the amount of $9,080.00 due to AHSAA requirements.

Motion made by: Ms. Leslie Wright
Motion seconded by: Mrs. Yadira Chavez

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

G. Arch Counseling, LLC Contract Amendment

The Superintendent recommends the board approve an amendment to the contract with ARCH
Counseling, LLC for the yearly cap of $89,500 (previously $85,000).

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

H. 2026 Summer Professional Development Stipends

The Superintendent recommends the board approve stipend payment for teachers, when verified
as completed, included in the “Estimated 2026 ECS Summer Stipend Request” as presented.

Motion made by: Mrs. Rusti Register
Motion seconded by: Ms. Leslie Wright
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Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

I. 2026-2027 Employee Handbook, First Reading
The Superintendent recommends the board table the employee handbook for approval at the next
regular board meeting.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

J. Student Activities & Fundraisers

The Superintendent recommends the board approve student activities and fundraisers for all
schools and programs as presented; assist the Tiger Representatives in the amount of $720.00 to
purchase additional blazers; and the Superintendent requests the board approve to assist the EHS
Cheerleaders in purchasing supplement uniforms in the amount of $4254.60.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

1. Tiger Representative Blazers
2. Cheer Fill-In Uniforms
3. Student Activities & Fundraisers

K. Personnel
The Superintendent recommends the attached personnel to be approved by the board.
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Motion made by: Mrs. Rusti Register
Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

L. Behavior Specialist Position
The Superintendent recommends the board approve the change in terms of the positional along
with the job description and salary schedule as presented.

Motion made by: Ms. Leslie Wright
Motion seconded by: Mrs. Yadira Chavez

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright

7. Adjourn
There being no further business to discuss, a motion was made to adjourn.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Ms. Leslie Wright
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