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Gwinnett County Public Schools

Vision

Gwinnett County Public Schools will be a system of world-class schools where students acquire
the knowledge and skills to be successful as they continue their education at the post secondary
level and/or enter the workforce.

Mission

The mission of Gwinnett County Public schools is to pursue excellence in academic knowledge,
skills, and behavior for each student resulting in measured improvement against local, national,
and world-class standards.

Honor Orchestra Program

Mission

It is the purpose of the Gwinnett County Public Schools Honor Orchestra Program to provide
opportunities for students to maximize their developing knowledge and skills in orchestra music,
beyond the scope of their local school classes, in full orchestra, string orchestra, and chamber
ensemble settings. Students will study and perform music selections with care and accuracy and
with sensitivity to the aesthetic properties of the music. Membership in these organizations is
intended to enhance students’ self-discipline and creative ability as well as develop the
knowledge of opportunities for life-long participation in musical activities.

Under the auspices of the GCPS Fine Arts office and Gwinnett County Fine Arts Director, the
Honor Orchestra program consists of two performance organizations, which rehearse weekly
throughout the school year and present concerts at the end of each semester. Membership in one
of these organizations is an honor reserved for serious students who wish to increase their
understanding of the works of the classical music masters. Students are expected to practice on
their own with the assistance of their private teachers, and should be prepared in advance for
each weekly rehearsal.

The Kendall Youth Orchestra performs as a string orchestra. This orchestra is open to students
from sixth through eighth grade. Members of the orchestra faculty, area professionals, and
private teachers assist the conductors in preparations for concerts. Students selected to be
members of this group would focus on musicianship, expression, and the aesthetic qualities of
the music studied. Members will exhibit the etiquette and rules of conduct of professional
musicians.

The Gwinnett County Youth Symphony (GCYYS) is a string orchestra during the fall semester
and a full orchestra during the spring semester (including winds, brass, and percussion). It is
open to students in the sixth through twelfth grade. They perform standard professional
repertoire and selected full orchestra arrangements. The orchestra consists of a large string
section with a full complement of appropriate woodwinds, brass, and percussion. The conductors
are assisted in preparation for concerts by selected members of the orchestra faculty, band
faculty, area professionals, and private teachers. Students selected to be members of this group
would focus on musicianship, expression, and the aesthetic qualities of the music studied.
Members will exhibit the etiquette and rules of conduct of professional musicians.



Membership

Eligibility

Any Gwinnett County Public Schools student currently enrolled in a GCPS local school
orchestra or band program for an entire year is eligible to audition for membership in the GCPS
Honor Orchestra Program. Kendall or GCY'S students who fail to meet their commitment for the
whole season are not eligible to audition for either Gwinnett County Honor Orchestra the
following year.

Audition

Each orchestra member must audition every year. Auditions for the Honor Orchestra Program
will be held each year in August. Audition information will be distributed to the GCPS orchestra
faculty at the GCPS Fine Arts pre-planning meeting prior to the opening of the school. Audition
signup will be done online. A schedule will be determined from online signups, and it will be
provided to teachers in a timely manner. The audition is a blind audition adjudicated by
two-member panels consisting of the conductors, the GCPS orchestra faculty and, if needed,
private studio teachers. Upon the discretion of the conductors, the panels may audition by
orchestra or by upper and lower strings for both orchestras. Audition forms, which provide
feedback to students, will be used. Seating within sections will result from audition scores and at
the discretion of the conductors.

Membership Notification

Teachers and students will be notified of the students selected for membership as soon as
possible. Notification to all students will be completed within four days of the audition. All
adjudication forms will be kept on file for three months after the audition date.

Make-up Auditions

There are no scheduled make-up auditions for either the Gwinnett County Youth Symphony or
the Gwinnett County Kendall Honor Orchestra. Because the orchestra seating is determined
immediately after the auditions conclude, make-up auditions are not possible.

Alternates

A designated number of alternates will be selected by rank from the students not selected for
membership in the orchestras. If openings occur in the orchestra, positions will be filled from the
list of alternates.

Rehearsal Notification

Students are notified of the first rehearsal by email. Prior to the first rehearsal, there will be a
digital parent meeting to discuss the orchestra policies and procedures. Handbooks containing
information about the Honor Orchestra Program and rehearsal/performance schedules will be
available for parents. Parents will receive a calendar of events for the year at the parent meeting.



Rehearsals

2025-2026 Kendall Rehearsal Schedule

Rehearsal Day Time Place

Monday 6:45-8:15 PM Duluth High School

2025-2026 Performance Schedule

Date Time Place
Winter Concert Tues., Nov. 18, 2025 7:00 P.M. Gas South Theater
Spring Concert Tues., Mar. 31, 2026 7:00 P.M. Gas South Theater

Attendance

A weekly rehearsal is scheduled for each orchestra. Rehearsals may also be scheduled on the day
of performance. Rehearsals will not be scheduled on countywide holidays. Rehearsals may be
canceled at any time due to inclement weather. (Check local radio and television stations for
school closings.) Please consult the calendar at the back of this handbook for a complete listing
of rehearsal and performance dates for the current school year.

Absences

Weekly attendance is imperative as the orchestra only has a limited number of rehearsals to
prepare the music. A limit of two absences will be permitted. Please contact the conductors to let
them know of your absence. An absence is excused for illness, religious holiday, hazardous
weather conditions, death in family, school music events, or any legitimate reason determined in
advance of the absence by the conductor or manager. There are no excused absences from
performances.

Tardiness and Transportation

Punctuality is essential to the smooth functioning of a group. Therefore, students must be at
rehearsal fifteen (15) minutes early and in their seats five minutes before rehearsal time.
Students should be in the warm up room at the designated call time. After three tardies, the
student will be charged with one absence. Please be respectful of the other players’ time.
Students who are picked up from rehearsal more than 15 minutes after the rehearsal is
over will be charged a tardy. If this is a consistent problem, the student will be released from
the organization.

Probation Status — Termination of Membership

If the student has reached the limit of absences, he or she will be notified of their probationary
status at the next rehearsal. If the limit is exceeded, the student’s membership in the orchestra
may be terminated. Students whose membership is terminated due to absences will not be
allowed to audition for the Kendall/GCYS orchestras for the next school calendar year.



Parents’ Responsibilities

Parents are expected to transport their students to and from rehearsals and concerts. Students are
expected to arrive early and be picked up at the end of the rehearsal. Parents are to provide
students with instruments in acceptable playing condition.

GYOP (Gwinnett Youth Orchestra Parents) is the parent booster organization that provides
additional financial support and assistance (as outlined below) to the GCPS Honor Orchestra
Program. Parents of all selected orchestra members are automatically members of GYOP. GYOP
will operate under a set of by-laws with an executive board including president, vice-president,
secretary, and treasurer, to be elected each year. Each selected orchestra member is encouraged to
pay a membership fee of $100 per student in order that GYOP may provide the following
services:

GYOP Responsibilities
e Provide concert refreshments and plan receptions
Purchase awards
Provide out-of-county transportation when necessary
Maintain a bank account for management and funds
Assist with coaches’ and adjudicators’ stipends
Assist in music purchases
Provide parent volunteers
Assist in set-up and breakdown of rehearsals and performances

Student Responsibilities

Students are expected to conduct themselves, in rehearsal and performance, in a respectful and
responsible manner, observing rules of etiquette and rehearsal competence pertaining to
orchestral membership. If a behavior problem occurs, the student will be instructed to confer
with the conductors either during or upon completion of rehearsal. Students will be given a
warning conference for misbehavior. The conductors will maintain documentation of this
conference, and the student’s parents will be notified by phone. Upon the second offense, by
decision of the conductors, a student will be expelled from membership in the orchestra. A
student who is expelled for misbehavior will be non-eligible for membership in the GCPS Honor
Orchestra Program during the next school calendar year. The decision of the conductors to expel
a student for misbehavior is final and not subject to appeal.

Uniforms

Uniforms for the Kendall Orchestra will consist of:

Black dress shirt (blouse)

Black dress pants or LONG black skirt
Black socks/hosiery

Black dress shoes

Boys are welcome to wear a nice tie



2025-2026 Conductors

Mrs. Shawn Morton
North Gwinnett HS
shawn.morton@gcpsk12.org

Mrs. Laura Wood
Lanier HS
laura.wood@gcpskl12.org

Conductors’ Responsibilities

Fulfill responsibilities at the discretion of the Fine Arts Director

2-year commitment, with annual evaluation reviewed by the Fine Arts Director

Select repertoire for concerts, rehearsals, and auditions

Conduct weekly rehearsals

Conduct two performances

Conduct selected additional performances (arranged in consultation with the Fine Arts

Director)

e Communicate regularly with the Fine Arts Director, orchestra manager, GYOP officers, and
orchestra faculty

e Communicate regularly with GCPS Fine Arts Director to arrange concert venues, report

services, submit music budgets, and consult on the activities of the orchestra

Secure substitute conductors and coaches from among GCPS personnel when necessary

Set up auditions, confirm performance sites, and assist in the purchase of music

Coordinate set-up and breakdown for each rehearsal and performance

Work collaboratively with one another and the GCYS conductors

The Kendall Orchestra Conductors

Shawn Morton

Shawn Morton is in her twenty-fourth year as an orchestra teacher here in Gwinnett County. She
currently teaches at North Gwinnett HS. Mrs. Morton previously taught at Duluth HS for 16
years and at Five Forks MS for 5 years. She graduated Summa Cum Laude from the University
of Georgia with a Bachelor of Music in Music Education and a minor in viola performance.
While attending UGA, Mrs. Morton was a member of the Honors program and was president of
the UGA chapter of the American String Teachers Association. Mrs. Morton also holds a
Masters of Business Administration from Shorter College. She has worked as a sectional coach
with the Gwinnett County Youth Symphony, and she has served as a clinician for local school
orchestras, the Spivey Hall Chamber Orchestra Workshop, The Gwinnett County Violapalooza
Festival, The Gwinnett County 6" Grade Honor Orchestra, the UGA Summer Music Camp and
various other workshops and clinics. Mrs. Morton has served as the secretary for the Georgia
Chapter of the American String Teachers Association and the GMEA District 13 Orchestra
Chair. Mrs. Morton is also the GCPS high school orchestra lead teacher and the GA DOE
Professional Learning Community Moderator for Orchestra. Mrs. Morton served as the Fine Arts
Department Chair at Duluth HS and is the current president of Georgia ASTA. In addition, Mrs.
Morton’s orchestras have performed at the 2007 Midwest Clinic, 2009 American String Teachers
Association Conference, the 2011 Georgia Music Educators Association In-service Conference,
2013 National Band and Orchestra Festival at Lincoln Center, the 2014 Midwest Clinic, the 2019
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Orchestra Festival at the Kennedy Center, and the 2021 and 2022 GMEA Inservice Conference,
and the 2023 Midwest Clinic. She was also the 2021-2022 Duluth HS Teacher of the Year. Mrs.
Morton has presented at the National ASTA Conference, the GMEA Conference, and the
Midwest Clinic. Mrs. Morton is a member of the American String Teachers Association, Georgia
Music Educators Association, Professional Association of Georgia Educators, and Sigma Beta
Delta. She resides in Buford, GA with her husband, Dale, son, Hudson, and dog Aria.

Laura Wood

Laura Wood is enjoying her 22nd year as a string orchestra educator. She holds a Bachelor's
Degree in Music Education from Loyola University New Orleans and a Masters in
Administrative Leadership. Mrs. Wood began her teaching career in 2004 in Las Vegas, Nevada
in the Clark County School District. In Las Vegas, Mrs. Wood directed both middle school and
high school orchestras, as well as the Las Vegas Youth Orchestra Ensemble. In 2018, she and her
family relocated to the suburbs of Atlanta, where she started the orchestra program at Paul Duke
STEM HS. Currently, Mrs. Wood is the orchestra director at Lanier High School (Hook em'
Horns!) in Gwinnett County. She was named the Lanier HS STAR Teacher in 2023 and 2024,
2024-2025 Lanier HS Teacher of the Year, and GCPS Teacher of the Year Top 25 Semi-Finalist.
Under her leadership, her ensembles consistently score superior ratings and superlatives at
district and regional festivals. The Lanier Chamber Orchestra recently performed at the
American String Teachers Association Conference in 2025. In addition to being a school
orchestra director, she is an active clinician, guest conductor, adjudicator, and teacher mentor in
GCPS and beyond. Mrs. Wood has had the privilege of working with honor orchestras in Georgia
and Tennessee. She also had the honor of conducting the first Nevada Middle School All-State
Orchestra in 2024. Her professional affiliations include the National Association for Music
Education, the American String Teachers Association, and the Georgia Music Educators
Association. Mrs. Wood is a Kendall and GCY'S student alumni, sectional coach, and conductor.
She is proud to be back conducting the prestigious group of student musicians alongside Mrs.
Morton for another exciting season! When Mrs. Wood is not teaching, she enjoys spending time
with her husband (Mike) and four daughters (Emily, Olivia, Ava, and Adeline) in her hometown
of Sugar Hill.



Kendall Orchestra
Rehearsal and Concerts Dates
2025-2026

Please note that rehearsals will begin promptly at 6:45 PM and end at 8:15 PM at Duluth High
School. Students need to arrive between 6:20-6:40 PM

September 8 6:45 PM Rehearsal
September 15 6:45 PM Rehearsal
September 22 6:45 PM Rehearsal
September 29 6:45 PM Rehearsal
October 6 6:45 PM Rehearsal
October 20 6:45 PM Rehearsal
October 27 6:45 PM Rehearsal
November 3 6:45 PM Rehearsal
November 10 6:45 PM Rehearsal
November 17 6:45 PM Rehearsal
November 18 7:00 PM CONCERT at Gas South Theater
January 26 6:45 PM Rehearsal
February 2 6:45 PM Rehearsal
February 9 6:45 PM Rehearsal
February 23 6:45 PM Rehearsal
March 2 6:45 PM Rehearsal
March 9 6:45 PM Rehearsal
March 16 6:45 PM Rehearsal
March 23 6:45 PM Rehearsal
March 30 6:45 PM Final Rehearsal
March 31 7:00 PM CONCERT at Gas South Theater




	 Gwinnett County Public Schools 
	Honor Orchestra 
	Program 
	Gwinnett County Public Schools 
	Vision 

	 
	Honor Orchestra Program 
	 
	Mission 
	Rehearsal Day​​Time​ ​​Place 
	​​​​Date​​ ​​Time​  ​Place 
	Attendance 
	 
	Probation Status – Termination of Membership  


	Laura Wood 
	 
	Kendall Orchestra 
	  

