BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES
AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134
May 28, 2026
6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the
Pledge of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Cook called the meeting to order at 6:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Dr. Brad Ratliff

Mr. Bryan Woodruff

SPECIAL PRESENTATIONS

BHS Theatre and Forensics teacher Kevin Rogers was named District Speech &
Debate Coach of the Year at the 2026 Tennessee High School Speech and Drama
League tournament. His students regularly win awards at the district and state levels,
and this year, three of his students qualified to compete at the National Speech and
Debate Tournament in Richmond, VA. Mr. Rogers is an active member of the
Tennessee High School Speech and Drama League and hosts a district tournament
at Bartlett High School each year. In 2018, he was inducted into the THSSDL Hall of

Fame.

2025-2026 Superintendent's Evaluation
Kari Shoopman, General Counsel, presented the 2025-2026 Performance Evaluation
for Dr. David A. Stephens, Superintendent of Bartlett City Schools.

Superintendent of Schools Overall
Evaluation Score

Section | Qualitative:

Appendix A-Administrator Survey 488 X 15%= .73
Appendix B-Board Observational Data 497 X 85% = 4.22

OVERALL EVALUATION SCORE: 4.95
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PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Mrs. Jackson made the motion to approve the agenda. Mr. Woodruff seconded the
motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

April 23, 2026 Business Meeting Minutes

The April 23, 2026 Business Meeting Minutes passed with a motion by Ms. Berry and
a second by Mrs. Jackson. With all ayes, the Meeting Minutes were approved.

REPORTS
Chairman's Report
Chairman Cook provided the following updates:
e | have my TSBA annual virtual training on April 28, 2026.
e | attended Bartlett City Schools graduation on May 4th with 650 graduates.
e | played in the BACC golf tournament on May 8th. It ws a lot of fun.
e | attended the first reading of the Bartlett City Schools budget at the Bartlett
Board of Mayor and Aldermen Meeting on May 12th.
e On May 13th, | met with the architect and contractor to discuss and review the
GMP for the Altruria Elementary project which is on the agenda tonight.

Superintendent's Report
Superintendent Stephens provided the following updates:

 Friday was our last day of school. It was a very successful school year. It is
great to complete year 12.

e We had our end of year annual picnic yesterday. Board Member Jackson
attended along with Principals, Assistant Principals, Plant Managers and
Central Office staff.

e The Summer Learning camp kicked off today at Ellendale and Elmore Park
Middle School. We have 460 elementary and 160 middle school students in
attendance.

e We have started our summer hours for Central Office and schools.

e We are already preparing for year 13! This year's group of seniors started
kindergarten in the first year of Bartlett City Schools (2014). There will be a
very special graduation in 2027.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The April Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.
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BOARD ACTION ITEMS

Consent Agenda
Letter of Intent (LOI) 26-27 Sysco Memphis LLC (Non-Food Products Bid
#FY231008)
Letter of Intent (LOI) 26-27 Sysco Memphis LLC (Food Products Bid
#FY23014)

Letter of Intent (LOI) 26-27 Imperial Dade Nutrition (Non-Food Items Bid
#FY231008 Renewal)

Resolution 13-8 PEPPM Cooperative Agreement

Pizza Program RFP#FY26006 Initial Award

Sodexo Operations LLC Contract Amendment

Memorandum of Agreement (MOA) with Bartlett Primary Assessment Center
Behavior Services of the Mid-South Contract Addendum

26-27 Allied Instructional Services Contract Addendum

26-27 Stellar Therapy Contract Amendment

Memorandum of Understanding (MOU) between TCAT Memphis and Bartlett
City Board of Education

Digital Scoreboards Contract

Bathroom Renovation Project at Ellendale Elementary Bid#FY26007

Pupil Transportation Services Agreement Amendment Number One

Carrier of Student Insurance

FY2027 Consolidated Application for IDEA/ESSA Funding for 2026-2027
2026-2027 BCS Differentiated Pay Plan

2026-2027 BCS Teacher Pay Scales

The Consent Agenda passed with a motion by Mr. Bryan Woodruff and a second by
Dr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

New Board Business

Altruria Elementary School Project GMP

The Altruria Elementary School Project GMP in the amount of $36.7 million passed
with a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Resolution 13-7 Budget Amendment
Resolution 13-7 Budget Amendment passed with a motion by Mr. Bryan Woodruff and
a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye
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Emergency Operations Plan

The BCS Emergency Operations Plan passed with a motion by Mrs. Shirley Jackson

and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:

Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 6:16 p.m.

Nuid 2] (.5

David M. Cook I, '\Chairtnan

D> F e

Dr. David X Stephens, Supéfintendent
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